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Fifty-five people were apprehended
by the Holy Spirit in 2022. All fifty-
two people professed their
experience in finding & following
Jesus Christ by being publicly
baptized in the name of the Father,
Son, & Holy Spirit.

Recent studies
show that over
50% of adults and
students were
actively engaged
in small group
gatherings
during  2022.

On October 26th, Victory Hill
Church handed out over
70,000 pieces of candy. One
eyewitness stated, "it was the
good stuff." Over 1200 people
claimed to be served with fun
and excitement! Due to all the
candy that was distributed, it
is not yet clear if local dentists
secretly sponsored this event.

Participants claimed to have eaten
very good food and said, "they have
deepened their faith and love for
Christ." There's a rumor that 2023
small group semesters will be
dipped an awesome sauce!

WWW.VICTORYHILL.US

HALLOWEEN
OCCURANCE



CHILDREN POPULATION SURGE

ENTERTAINMENT & ARTS
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Records show that Victory Hill
Church averages one child for every
three adults in attendance, which is
much higher than the national
average. As a result, many children
were impacted with fun and a high
level of learning in regard to Christ
and his Gospel. Also, this surge may
be responsible for the shortage of
the kid's snack, "Goldfish."

The VH Worship
Team has been
named responsible
for creating a high-
energy, meaningful
worship experience
in the year 2022.
Many people have 

The temps were
not the only thing
on the rise during
the summer of
2022. Our sources
said there were
over 200 kids
engaged in the VH
summer kick-off. It
was reported that 
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ALL TEAM MEMBERS
FOUND GUILTY

Victory Hill All Team members
were accused and convicted of
showing love and kindness to
local area schools. According to
faculty & eyewitnesses, All Team
members entered schools at
Alvaton, Cumberland Trace,
Plano, and Scottsville, where they
assisted with parking, opening
doors, serving parents, providing
resources, and showing a great
amount of love to both children
and faculty. All Team members
have been given a sentence of
many rewards in Heaven.

experienced crying, smiling, hope,
and love from these experiences.
Our resources say this will only
increase in 2023.

THE SIZZLE OF SUMMER
VICTORY KIDS KICKOFF

kids had an amazing gospel
experience and heard about Jesus.
Afterward, kids were found water
soaked and smiling from having way
too much fun on the massive outdoor
water slides.VH CHRISTMAS 

elves were spotted
on more than one
occasion spreading
holiday cheer to
parade onlookers. It
is reported that
hundreds of invite
cards were given
out to spectators.

DREAM CENTER IS BORN
The VH Dream Center
launched efforts in
May of 2022 to
change the world.
Many lives were
impacted & insiders
say that the best is
yet to come in 2023!



Last year (2022) was a very unpredictable
year. While we finished strong in 2021, the
impact from the war in Ukraine and rising
inflation became noticeable. By the end of
the first quarter we noted a decline trend.
Although the trend shifted in the second
quarter, there was still inconsistency in
our giving. As a result, our Operations
Pastor and Lead Pastor put their heads
together and created a contingency
budget. Although many reductions and
cuts were made, there were ZERO cuts or
reductions in ministry  and outreach. 

BUSINESS AND FINANCE 
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2022 GIVING PATTERNS AND TRENDS

RESERVED CASH FUND
It is recommended that churches 
keep at least seven weeks in a 
operational reserved cash fund 
(RCF) for emergency situations. 
Today, Victory Hill has 12.5 weeks 
in the RCF. We continue to pay 2% 
of general giving each week to the 
RCF. Thankfully, due to the frugality 
and intentionality of our team and 
leadership board, VH has never 
used the reserved cash funds, 
despite the 5.4% income deficit for 
2022. 

FUTURE EXPANSION
Over the years, there have been 
many building and expansion projects 
due to the growth of our church. 
Today, our Future Expansion Fund 
(Building Fund) sits at over $180,000. 
As of right now, our current space 
gives us the ability to accommodate 
future growth to some degree. 
However, we do know our kid's space 
is shrinking each month as we 
continue to reach young families. As 
a result, our kid's space will be the 
first phase of our expansion plan,

DID YOU KNOW? 
A lot of People Do Not Know What it Takes to Operate a Church Like Victory Hill
We spend approximately $9,600 a year for snacks in Victory Kids.
 It cost us approximately $6,000 a year to provide a meal for students at our mid-week service. 
 Our projected 2023 utility cost is  $42,600.00. 
 Repairs and Maintenance average $37,000.00 a year. 
 We spend $840 a year on batteries for all of our microphones and instruments. 
 Our property insurance cost $21,000.00 a year. 



CURENT STATE OF THE CHURCH
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Today, we average 605  people each Sunday.
On average, we serve 139 kids in Victory Kids every weekend. 
We average 40 students each Wednesday night. 
48% of our adults and students are engaged in small groups. 
54% of our adults and students serve on our All-Team 

OUR PEOPLE

OUR FINANCES

Our weekly budget need is $14,744.78.
Our YTD weekly giving average is $15,489.12 
Our General Fund is $216,977.30
As of today, our Reserved Cash Fund is at $149,333.40
As of today our Building Fund is $182,825.75.

Our 2023 Annual Budget is $766,725.83, compared to last year's budget
$819,848.88. Due to a decline in giving and rising inflation, we had to cut
the budget $53,123.05. We cut a staff position, staff training expenses,
office supplies, etc. However, we did not cut any ministry, outreach or
mission budgets and we never stopped paying the Reserved Cash Fund. 

WHERE WE ARE TODAY (FEB 26, 2023)

SPECIAL DESIGNATED  GIFTS AND DONORS

During 2022, we were very fortunate and blessed for the generosity and
kindness of specific individuals (you know who you are) for giving towards
specific needs in our church. Thank you for your extreme generosity! 



OUTREACH & MISSION
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70% of all Drug Court graduates were Dream Center (DC) community
members (that number is up 60% from last year!). 

We started with two meetings a week and now offer seven meetings a
week for those struggling with addiction & other life issues. We started
three support groups in Allen Co. Detention Center. As a result, many
people we served in jail joined the DC community after their release. 

The DC partnered with the Scottsville Police program that helps people
get placed in recovery without legal ramifications. 

We provided NARCAN training for all of our DC members and our
community. As a result, we know of three deaths that were prevented
from overdose incidents. 

The Dream Center (located in downtown Scottsville) exists to reach people
with the love of Jesus by meeting the urgent needs of others. We believe
no one is too broken or lost for God to save and heal. Here are some 2022
Highlights: 

VICTORY HILL DREAM CENTER

FOREIGN MISSIONS

We have provided $24,347.33 to Guatemala and Destiny Rescue to 
support their efforts in spreading the gospel and showing the love and 
compassion of Jesus Christ. 

We provided the money to pour the foundation at a new church plant 
in Chulumal, Guatemala, which is an area of high witchcraft and occult 
activity. People from the VH mission team adopted the first three 
children in Chulumal with monthly financial support.

Destiny Rescue is a mission to rescue children from sex trafficking. 
Last year, Destiny rescued 3,144 children in southeast Asia and 
arrested 168 people who were involved in the trafficking.  Our church 
fully financed two of those rescues. 

Victory Hill Church partners with Living Water Adopt a Child missions in 
Guatemala and Destiny Rescue, which operates in different areas in the 
southeast Asia. 

LOCAL AND COMMUNITY OUTREACH

VH invested $34,000.00 in our community by supporting the Dream 
Center, benevolence, local school support and  First Friday community 
events. These efforts enabled us to engage and show God's love to 
hundreds of people throughout the year. 



$775,024.75

VICTORY HILL SPORTS EDITION
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BENCHMARKS, METRICS & SCORES

There are specific benchmarks and metrics that help identify 
health and unhealth in churches. The left hand column shows the 
current benchmarks of healthy churches (across the country) that 
are growing at 5%-10% rate each year. The right hand column 
shows our current scores.  

PAID IN FULL ON 12/16/2022

WE ARE DEBT FREE!



OUR THREE YEAR VISION
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WHERE WE'RE HEADED
Over the next three years, we will engage 850 people each week with
love, hope, and radical hospitality. We will pursue excellence at every
level and create life-changing experiences through the gospel of Jesus
Christ. Our teaching team will build relevant, gospel-centered
messages that will reach our mission field and teach our current
congregants. We will baptize 300 people (over the next three years)
who say “Yes!” to Jesus.

Our Victory Kid’s experience will impact 220 children each weekend
with high-energy environments of fun and learning. Our teaching team
will play a vital role in helping children understand Jesus and His love
for them. The Victory Kids area will be our first expansion initiative
when we feel the economy and giving is healthy and can support the
effort. 

Unashamed Student Ministry will see 80 students engaged in groups
and community each week. They will serve our church, not as the
church of tomorrow, but as the church of today. 

Our Community Initiative Team(s) will continue partnering with and
serving local entities and organizations. The Victory Hill Dream Center
will continue to see people set free from addiction and live a life of
sobriety. We will create a high visibility of virtue, service and care.
We are, and will continue to be, known as the church who loves
Warren, Allen and surrounding counties. 

We will see 65% of returning guests take next steps onto our
discipleship path. As a result, 55% of adults and students will be
actively engaged in small groups and 60% of adults and students will
serve on our All-Team.

We will continue our mission efforts in Guatemala. Our giving
supports the initiative to bring food to needy families, church planting
and constructing livestock pens for food sources. We will also
continue to support Destiny Rescue, which is an organization that
rescues children from sex trafficking. 

Our General Fund Giving Per Capita (currently $36), will rise to $58
which will enable us to finance our mission and vision initiatives, both
local and foreign. 

  
Plans are Nothing. 

Planning is EVERYTHING. 
 
 

-Albert Einstien

Plans fail for a lack of counsel, 
but with many advisers they succeed.

 
 

-Proverbs 15:22



A NOTE FROM THE PASTOR
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Dear Victory Hill Tribe,

  Melissa and I cannot describe what it means 
to serve such a wonderful church. You guys are 
some of the most committed, loving and caring 
people we have ever had the privilege to lead.
 
  God has so many great things in store for 
our church. Not only have I sensed it, but 
others have as well. Join us and our world 
class team as we continue the mission to help 
people find and follow Jesus where they live, 
work and play.  

  On behalf of Melissa and I and our entire 
team, thank you for your spiritual, physical and 
financial support. We could never do what we do 
if it were not for generous, Jesus-loving people 
like you. 

In Christ, 
Pastor Chad


