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1. Policy Statement

Churchcentral (CC) is committed to conducting our operations with integrity and honesty and we
expect all our directors, staff, elders, and volunteers to maintain high standards in accordance
with our policies and procedures. However, all organisations face the risk of things going wrong
from time to time. A culture of openness and accountability is important to us and essential to
prevent such situations occurring or to address them when they do occur. This policy provides a
framework to enable those acting on behalf of Churchcentral (CC) to understand and respond to
wrongdoing quickly, and without fear of reprisal.

This policy applies to all of CC’s activities and covers all personnel, including directors, elders, paid
staff, contractors, agents, volunteers, and consultants.

The Whistleblowing Policy is not intended to replace existing procedures:

¢ If an employee’s concern relates to their own treatment as an employee, they should raise it
under the existing grievance procedures or the Anti-Bullying and Harassment Policy.

¢ If someone receiving support from CC has a concern about services provided, they should raise
those concerns with CC as a complaint, following the Complaints Policy.

2. Roles and Responsibilities

2.1 The Directors’ responsibilities include:

1. Setting out a clear Whistleblowing Policy and keeping it up to date.

2. Making all employees, elders, and volunteers aware that they should report wrongdoing and
will be taken seriously.
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Rigorously investigating concerns raised through the Whistleblowing Policy.

Taking firm and vigorous action against any individual(s) involved in wrongdoing.

5. Providing information to all employees, elders, and volunteers about how to report
wrongdoing, and ensuring that this can be raised without fear of reprisal.

B

2.2 The staff, elders and volunteer responsibilities include:

1. Reading and understanding the Whistleblowing Policy, including how to identify and respond
to any attempted bribery or suspicions of bribery.
2. Reporting as soon as possible any suspicions of wrongdoing.

3. Whistleblowing Processes and Procedures

3.1 Definitions

Whistleblowing is the disclosure of information which relates to suspected wrongdoing. This may
include:

¢ Breach of legal requirement - e.g. Health and safety obligations

¢ General malpractice — such as immoral, illegal or unethical conduct

® Gross misconduct

¢ Breach of CC'’s policies

If you have any genuine concerns related to any of the above, you should report it under this
policy. If you have concerns and you are not sure whether it is appropriate to raise them under
this policy please talk to your line manager, an elder or a director.

3.2 Protected Disclosures

An individual making a ‘protected disclosure’ is given statutory protection from victimisation
under the Public Interest Disclosure Act 1998 (PIDA), provided the disclosure is in the public
interest.

A ‘protected disclosure’ is any disclosure of information which in the reasonable belief of the
individual making the disclosure tends to show that one or more of the following has been
committed.

¢ A criminal offense

e A failure to comply with a legal obligation

e A miscarriage of justice

¢ Putting someone’s health and safety in danger

e Damage to the environment

e Deliberate concealing of information relating to the above

3.3 Raising a whistleblowing concern
All whistleblowing concerns will be treated as confidential. You can report a whistleblowing
concern by either:
e Emailing the Company Secretary on tim@churchcentral.org.uk or the
Operations Manager kate@churchcentral.org.uk.
e Completing the Whistleblowing Form (using the QR code), which will be
received by the Directors who are not part of the staff team. Please use this
if you feel unable to report directly to a member of staff.
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If you email the Company Secretary or Operations Manager, you should make it clear that you are
making your disclosure within the terms of the church’s whistleblowing policy. This will ensure
that the recipient of the disclosure realises this and takes the necessary action to investigate the
disclosure and to protect the whistleblower’s identity.

3.4 Investigating a whistleblowing concern
Once a concern is raised then a suitable individual or group will be appointed to investigate. This
may be from within the charity, or if appropriate external individuals may be appointed.

The individual designated to investigate will respond to concerns as quickly as possible. An initial
enquiry may be carried out to decide whether a full investigation is appropriate and, if so, what
form it should take.

Where appropriate, the matters raised may be:

¢ investigated by management or through the disciplinary grievance process

e referred to the police

e referred to the external auditor

e referred and put through established child protection procedures

¢ subject of an independent inquiry.

Within ten working days of a concern being raised, the person investigating the concern will write
to the individual:

¢ acknowledging that the concern has been received

e indicating how the church proposes to deal with the matter

¢ informing them of whether further investigations will take place and if not, why not.

The individual designated to investigate will seek to keep you informed of the investigation as
appropriate. However, the need for confidentiality may prohibit us from giving specific details of
the investigation or action taken.

You should treat any information you are given about the investigation as confidential.

3.5 Support of Whistleblowers

We understand that it could be worrying to raise concerns, due to fears of possible repercussions.
We seek to encourage openness and will support you should you raise genuine concerns under
this policy, even if they turn out to be mistaken.

If you are concerned that your identity might be revealed, you should highlight this to the
investigator, Chair of Directors or the Company Secretary; who will take any appropriate measures
to secure your anonymity. We are not accountable if you choose to tell others of the alleged
misdemeanour.

3.6 Where can | get independent advice?
You can contact the independent Public Concern at Work for free and receive independent and
confidential advice. The charity runs a UK helpline on 020 7404 6609.

Review

This policy will be reviewed every two years or as required/considered appropriate by the
Directors following any significant changes or concerns.
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