
Sunday, September 27, 2026

Life Group Leaders’ Guide: Serving Down Walls 
Opening Discussion & Prayer (5 minutes) 
Begin your time together by reading this quote from Father Damien aloud as a group: 

"I make myself a leper with the lepers to gain all to Jesus Christ.” 

Take a moment of silence after reading it. Then ask one person to open in prayer, asking God to 
soften hearts and open eyes during your time together. 

Worship Song Suggestions (10 minutes) 
“The Servant King” by Graham Kendrick 
“Build My Life” by Pat Barrett / Housefires 
“Hosanna” by Hillsong UNITED 
“God of Justice” by Tim Hughes 

Key Takeaways (5 minutes) 
• Serving is not simply a nice thing Christians do; it is a weapon for spiritual warfare that 

dismantles division and opens doors between people and God. 

• Serving is the means, not the end. The end is reconciliation: people finding their way back 
to God and into belonging with his family. 

• The rich man's sin in Luke 16 was not his wealth. It was that the love of God never 
transformed how he saw people. He never saw Lazarus as a brother. 

• Serving restores dignity. Done in the way of Christ, it elevates people toward who God 
created them to be. 

• Serving breaks barriers and begets belonging. The goal is not just to meet a need; it is to 
make family. 

• We serve much because we have been served much. Our service flows from an awareness 
of how far God came to reach us. 
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Discussion Questions 
Opening (Choose One) (10–15 Minutes) 
Work through as many of these as time allows. Do not feel pressure to get through every 
question; go where the Spirit leads. 

1. Pastor Mark opened with the story of Father Damien and then shared about his own great-
grandparents, Dr. Ed and Nellie Fish, who served lepers in Kalaupapa. What stood out to 
you most from those stories? What do they stir up in you? 

2. Nellie Fish wrote about a patient named Keolawaole and described his "great big eyes" and 
his musical spirit before she ever described his condition. What does it look like in your own 
life to see a person before you see their problem or their situation? 

Digging Into the Parables (15–20 Minutes) 

3. In the parable of the Rich Man and Lazarus (Luke 16:19-31), Jesus names the beggar but 
not the rich man. The pastor pointed out that this is the only time Jesus ever names a 
character in a parable. Why do you think that detail matters? How does naming someone 
change the way you relate to them? 

4. Pastor Mark said the rich man's sin was not his wealth but that “the love of God never 
transformed his life." He never saw Lazarus as a brother. Is there anyone in your life, at 
work, in your neighborhood, or in your family, whom you have been treating as a beggar 
rather than a brother or sister? What would it take to change that? 

5. In the parable of the Good Samaritan (Luke 10:25-37), the religious leaders passed by on 
the other side, while the Samaritan, the cultural outsider, stopped and gave sacrificially. The 
pastor asked: What happens in that moment when pity comes out of you rather than 
judgment or inconvenience? Have you ever experienced that shift? What caused it? 

6. Pastor Mark shared a study in which people outside of poverty described it in terms of 
material lack, but people who had experienced poverty described it as loneliness and feeling 
unseen. How does that reframe the way you think about serving people in need? How does 
it change what you think the church's role is? 

Getting Personal 

7. Pastor Mark asked a pointed question: "Is the reason you may not be serving people around 
you because you don't actually want a relationship with them?" How does that question land 
with you? Is there any truth in it for your own life? 
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8. He also asked: "Is there anyone in your life that you are outcasting, othering, or undering -- 
without even knowing it?" Take a moment to sit with that honestly. Is there a person or a 
group of people you tend to keep at arm's length? What is the fear or the story underneath 
that? 

9. Pastor Mark described how cliques do not always form on purpose -- they form because 
community gets comfortable and people stop making room. Where in your life have you 
insulated yourself with the people you already know? What would it look like to open that 
up? 

Applying It 

10. Pastor Mark challenged the group to think about who is "one invitation away from 
belonging." Who comes to mind for you right now? What is one concrete step you could take 
this week to reach out to that person? 

Practical Applications (10 minutes) 
Choose one or more of the following to put into practice this week before your group meets 
again. 

• The Name Practice: This week, make it a point to learn the name of someone you regularly 
see but have never spoken to a coworker, a neighbor, someone at the grocery store, 
someone at your gym. Use their name when you speak to them. Notice what changes. 

• The Margins Audit: Spend ten minutes this week writing down the names of people on the 
margins of your life: people you pass by, people you have othered, people you have never 
invited in. Pray over that list and ask God to show you one person to pursue. 

• The Dinner Table: Think of one person or family you would never normally invite over for a 
meal, someone who feels different from you politically, culturally, socially, or spiritually. 
Extend an invitation. Do not wait for the perfect moment. 

• The Check-In: The pastor said that when we check on people in obedience, we often 
become the way someone hears from God. Identify one person this week who may be 
lonely or struggling. Call them, not text them, and ask how they are really doing. 

• The Service Reflection: After you serve someone this week in any capacity, ask yourself: 
Did I serve in a way that raised their dignity? Did I see them as a person God made and 
gifted? Or did I serve in a way that made me feel good about myself? Let the answer shape 
how you serve next time. 
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Closing Reflection (5 minutes) 
Close your group time by praying together. You may use this as a guide: 

Read this excerpt from Nellie Fish's letter aloud before closing: 

”Of course, this lady is not disfigured except only in her foot. And yet she's a Christian and has 
his comfort, so that this makes the difference, all the difference in the world." 

Ask the group: What is the difference that Christ makes in the way we serve? How does 
knowing we have been served by God, brought from far off into belonging, change the posture 
we bring to serving others? 
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Additional Discussion Questions to Choose From 
Father Damien said, “I make myself a leper with the lepers to gain all to Jesus Christ.” What 
would it look like in your own life to fully identify with those you serve, even at personal cost? 

In the parable of the rich man and Lazarus, the rich man’s sin was not simply being wealthy, but 
failing to see Lazarus as a brother. Are there people in your daily life whose full humanity and 
dignity you may be overlooking? 

Pastor Mark suggests that serving is a fruit of faith and evidence of genuine spiritual 
transformation. How does the quality and motivation of your service reflect the depth of your 
relationship with God? 

The research cited showed that people in poverty describe their condition primarily as loneliness 
and invisibility rather than a lack of material resources. How does this reframe the church’s 
responsibility toward those who are suffering? 

The Good Samaritan crossed deep cultural and ethnic boundaries to serve someone who likely 
would not have done the same for him. What personal biases or social boundaries might be 
preventing you from serving people outside your comfort zone? 

Pastor Mark distinguishes between serving in ways that restore dignity and serving in ways that 
unintentionally diminish it. Can you think of a time when you or someone else served in a way 
that either elevated or undermined the dignity of the person being helped? 

Nellie Fish observed that the patients at Kalaupapa were “well treated in every way” and 
“provided for abundantly,” yet were “all so lonely.” What does this tension reveal about the limits 
of meeting only physical needs without pursuing genuine relationship? 

Pastor Mark challenges us to consider whether our reluctance to serve others might stem from 
a deeper unwillingness to be in real relationship with them. What would change about the way 
you serve if belonging and friendship were always the goal? 

Jesus identifies Himself with the hungry, the thirsty, and the stranger in Matthew 25, suggesting 
that how we treat marginalized people is how we treat God Himself. How does this truth change 
the way you think about ordinary interactions with people at the margins of your life? 

Pastor Mark closes the sermon with the idea that serving others reminds us of how much we 
have already been served by God. In what specific ways has remembering your own experience 
of grace and belonging motivated, or failed to motivate, you to extend that same grace to 
others? 
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Leader Notes 
• This message touches on personal themes: serving, loneliness, shame, exclusion, racism, 

class, politics, poverty, trauma, judgment, and belonging. Create a safe space for people to 
share honestly about where they’ve been hurt and where they may have kept others at a 
distance. 

• A helpful direction: move from “Who is my neighbor?” to “Who have I failed to see as 
family?”; from serving as a project to serving as a bridge; from charity to dignity; from 
comfort to compassion; and from labels to seeing people as loved by God. 

• The goal is not guilt or pressure to “do more.” The goal is to see that serving like Jesus 
tears down walls and helps people experience God’s love, dignity, and belonging. 

• Keep returning to the central truth: serving is not just good works; it is how God restores 
connection. We serve because Christ served us, and we welcome others because Christ 
welcomed us. 

• Do not let the conversation become mainly political. The message named real issues like 
racism, poverty, and division, but the focus is discipleship: asking where we have built 
gates, avoided people, or labeled others as “other.” 

• Some may have experienced exclusion, discrimination, poverty, addiction, church hurt, or 
loneliness. Make room for lament and listening. Do not rush to fix people’s pain. 

• Others may feel convicted about keeping people at a distance. Help them respond without 
shame. Jesus invites transformation, not condemnation. 

• Emphasize that serving should restore dignity, not remove it. We do not serve people as 
projects or charity cases, but as whole people made in God’s image. 

• Remember that everyone has different capacity. Some may need to take a new step of 
service; others may need to receive care. Do not assume the same application for 
everyone. 

• Return to this question: “Who is outside the gate in my life?” Encourage people to ask the 
Holy Spirit for one name, one relationship, or one next step. 

• Help the group move toward simple, Spirit-led action: a text, a meal, an apology, a prayer, 
an invitation, or noticing someone lonely. The goal is to become bridges back to the Father. 

• Keep the tone hopeful. In Jesus, walls come down, strangers become family, shame is met 
with dignity, and ordinary service can become a place where people encounter God’s love. 
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5-Day Devotional: Serving Down Walls: Breaking 
Barriers Through Sacrificial Love 

Day 1: Seeing the Person at the Gate 

Reading: Luke 16:19–31 — The parable of the rich man and Lazarus, in which a wealthy man 
ignores a suffering beggar named Lazarus at his gate, and both men face vastly different eternal 
outcomes. 

Devotional: 
Jesus gave the beggar a name. In a world that reduces people to their circumstances, God 
insists on personhood. The rich man's sin was not simply wealth; it was blindness. Lazarus sat 
at his gate every single day, and the rich man never once saw a brother. He saw an 
inconvenience. He saw a beggar. He never saw a son of the Most High God. Ask yourself 
honestly: who sits at your gate? Who lingers at the edges of your daily life, waiting to be seen? 
Serving begins not with action but with vision. When God transforms a heart, the first thing that 
changes is how we see people. Pray today that God would open your eyes to the Lazaruses in 
your life before it is too late to open the gate. 

Application: 
Identify one person in your daily routine you tend to overlook: a coworker, a neighbor, someone 
you pass regularly. Make deliberate eye contact, learn their name, and offer a genuine greeting. 

Day 2: Serving as Spiritual Warfare 

Reading: Ephesians 6:10-18 — Paul describes the armor of God and the reality that followers 
of Christ are engaged in a battle not against flesh and blood but against spiritual forces and 
principalities. 

Devotional: 
Serving is not merely a kind gesture; it is a weapon. Every act of genuine, self-sacrificial love 
strikes a blow against the principalities that thrive on division, loneliness, and shame. The 
enemy builds walls between people. He traffics in othering, outcasting, and undervaluing. But 
when a believer kneels to wash a wound, share a meal, or cross a social barrier in the name of 
Christ, those walls begin to crack. Father Damien did not simply care for lepers; he dismantled 
the spiritual architecture of isolation that the enemy had built around Kalaupapa. Your service, 
however quiet and unseen, is the same kind of warfare. When pressure mounts and life's heat 
closes in, the answer is always to serve. Serving redirects your focus from the battle to the One 
who has already won it. 
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Application: The next time you feel overwhelmed by conflict or division in your home, 
workplace, or community, respond with one deliberate act of service toward the person or 
situation causing the tension. 

Day 3: Crossing the Road 

Reading: Luke 10:25-37 — The parable of the Good Samaritan, in which a despised outsider 
shows radical compassion to a wounded Jewish man after two religious leaders pass by on the 
other side of the road. 

Devotional: 
The Samaritan had every social and historical reason to keep walking. Centuries of hostility 
separated his people from the man bleeding in the road. But when he saw the wounded man, 
something in him moved; the Greek word is splanchnizomai, a gut-level, visceral compassion. 
He did not calculate the cost. He did not weigh the risk to his reputation. He simply crossed the 
road. Notice what he gave: his time, his oil, his wine, his donkey, his money, and his promise to 
return. He gave everything he had to someone who might never have returned the favor. This is 
the posture of Christ. Jesus crossed the greatest divide in all of creation from heaven to earth, 
from holiness to a world stained by sin, to bind up wounds that were not His to carry. Because 
He crossed the road for you, you can cross the road for someone else. 

Application: 
Think of a person or group of people you tend to keep at a comfortable distance. Take one 
concrete step this week to cross the road toward them: invite them to coffee, show up where 
they are, or simply ask how they are doing and mean it. 

Day 4: Restoring Dignity Through Service 

Reading: Matthew 25:31-46 — Jesus describes the final judgment, in which He identifies 
Himself with the hungry, the thirsty, the stranger, the sick, and the imprisoned, saying that 
whatever is done for the least of these is done for Him. 

Devotional: Nellie Fish, a medical missionary serving lepers on Molokai in the 1940s, did not 
write home about symptoms and treatment plans. She wrote about a man's great big eyes. She 
wrote about the musical spirit of the patients in her ward. She gave a dying man named 
Keolawaole a dignity that his disease had tried to strip away. This is the ministry of Jesus. He 
did not come to manage the poor; He came to restore God's image in them. True service never 
diminishes the person being served. It calls out the gold buried beneath the wound. When Jesus 
says He is present in the face of the suffering, He is also saying that the suffering person carries 
His image. To serve them well is to honor Him. Ask yourself today: does my service raise the 
dignity of those I serve, or does it quietly reinforce the distance between us? 
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Application: 
Reflect on how you serve others in your church, your community, or your home. Ask whether 
your service empowers and honors the person, or whether it subtly positions you above them. 
Make one adjustment this week that shifts the posture of your serving toward genuine dignity. 

Day 5: Serving Because We Have Been Served 

Reading: Romans 5:6-11 — Paul writes that while humanity was still weak, still sinful, and still 
at enmity with God, Christ died for the ungodly. This is the foundation of reconciliation — God 
moved toward those who could not move toward Him. 

Devotional: 
You did not find your way to God. He crossed every barrier to find you. While you were far off, 
while the gate was shut, while you had nothing to offer, Christ laid down His life. This is the 
ground from which all serving grows. We do not serve to earn standing with God. We serve 
because we have already been given standing we could never deserve. Father Damien became 
a leper with the lepers. Nellie Fish touched wounds that could have taken her life. The Good 
Samaritan gave everything to a stranger. Each of them was simply doing what had already been 
done for them. When God's love has genuinely transformed you, you cannot contain it. It spills 
out into how you see people, how you spend your time, and how you cross the roads that others 
avoid. Go and serve. Not because God needs your works, but because a world drowning in 
loneliness needs to see what it looks like when someone has truly been loved. 

Application: 
Spend time in prayer today, thanking God specifically for the ways He has served you through 
Christ's sacrifice, through people who showed up for you, and through moments of grace you 
did not deserve. Let that gratitude fuel one act of sacrificial service this week toward someone 
who cannot repay you.
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