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» Our Vision

A Gospel movement 
that reaches every 
person of the Hill Country 
and is carried to the 
ends of the earth.

» Our Mission

We make disciples of 
Jesus by celebrating 
the Gospel in worship, 
applying the Gospel in 
community, and extending 
the Gospel on mission.
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It really does seem like yesterday that we held our 
first interest meeting for The Bridge Fellowship. We 
dreamed about seeing a Gospel moment that 
would reach every person of the Hill Country and 
we looked at Ephesians 3:20 and prayed that God 
would do “beyond all that we could ask or think”. 
Fast forward two years, and I can confidently say 
that God has certainly answered that prayer. 

For the past two years we have seen a Gospel 
movement that is rapidly spreading throughout 
the Hill Country. Our church family has been Gospel 
centered, community driven, outwardly focused, 
joyfully generous, and prayerfully dependent. 

What an incredible journey it has been.

As we prayerfully look at where we believe God is 
taking us, I can’t help but look to the future with wild 
optimism based on God’s faithfulness to this point.  
We are entering a special season in the life of our 
church. Over the next two years together, we will be 
laying a foundation that will set the pace for decades 
of ministry in the Hill Country and the world!

As we plant our roots deep in this community, my 
prayer is that we would never take our eyes off Jesus.
He is the reason we live and breathe. He saved us and 
sustains us. Let’s give our lives to pushing back the 
darkness and let the Gospel shine in and through us!

Moving forward in faith, 
Jared P.

A NOTE FROM JARED
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LOOKING BACK  »  THE LAST TWO YEARS

August 2020 

210 people gathered 

for the first soft 

launch Sunday at 

Herff Elementary.

December 24, 2020 

Held our first Christmas 

Eve service at Roca 

Loca with 540 people 

in attendance.

Summer 2021 

Collected over 350 pairs of shoes for The Vault Fostering 

Community, funded an entire audio/visual system for 

The Well - a church plant in San Marcos TX launching 

later that month, and purchased check-in systems for 

Connection Church in Longmont CO as they launched.

September 2021 

Held our first 

birthday party 

with 22 people 

baptized after 

each service.

April 2021 

Easter at Roca Loca with almost 600 people 

in attendance and 20 people baptized. 

Herff Elementary allowed us to open more 

space giving us the opportunity to offer 

nursery, preschool, and elementary at 

both services the following Sunday.

September 13, 2020 

Launched publicly 

with 325 people in 

attendance. Turned right 

around and launched 

a second service the 

very next week.
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April 2022 

Held our Easter services 

with 1,065 people 

attending and baptized 

33 people two weeks later 

on our very own property!

October 2021 

Launched 

BridgeStudents with 

two middle school 

small groups and 

one high school 

group with over 

50 students in 

attendance.

March 2022 

After a year of 

searching and 

praying, we 

purchased 18 acres 

off Ammann Road 

for our permanent 

location.

Summer 2022 

• 750 Average Attendance (Aug. 2022) 

• 192 Average BridgeKids Attendance (May 2022) 

• 112 People Baptized to Date 

• 24 BridgeGroups launched in 2 years 

• 351 Volunteers Serving

December 24, 2021  

Moved our Christmas Eve 

services to The Bevy Hotel 

and God brought 846 people 

to hear the good news of 

Jesus at Christmas!
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STORIES OF LIFE CHANGE  »  DREW AND KOURTNEY SMALLACOMBE

BRING 
HIM 

TO MY 
HOUSE

“But while he was 
still a long way 

off, his father 
saw him and 

felt compassion, 
and ran and 

embraced him 
and kissed him.” 

-Luke 15:20 (ESV)
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WE serve a God who hears us and sees 
us. His desire is to seek and save those 

who are lost. He cares for ALL to draw near to him. 

After ending a difficult marriage, Kourtney had an 
opportunity to visit some friends in San Diego in 
2016. She met a marine named Drew and they hit it 
off. After two years of a long-distance relationship, 
Drew had to make a big decision - either continue 
the relationship by inviting Kourtney to move to  
San Diego or end it. Little did he know that this 
decision would change his life forever.

In 2019, Kourtney and her daughter accepted the 
offer and moved to San Diego. Kourtney had been 
a Christian her whole life, and knew Drew was not 
a believer, but she began to pray for God to open 
his eyes and heart to hearing the Gospel message. 

The next year together was full of ups and downs, 
adjustments, therapy, and attempts to go to 
church. In order to make the relationship work, Drew 
made the decision to get out of the Marine Corps 
after nine years of service. Kourtney was originally 
from the Dallas area, so they started looking to 
move to Texas. 

 In September 2020, they took a trip to San Antonio, 
where they learned of a new neighborhood in 
the Fair Oaks area. They decided to take the 
plunge and sign a contract with the builder. Drew 
even proposed to Kourtney on their new lot! In 
March of 2021, Drew officially withdrew from the 
military and needed to find a new job. Drew was 
confident he would have no trouble getting a job 
with his experience and background, yet it took 
a good four months for him to hear back from 
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anyone. Kourtney’s dad would remind him that 
God has a plan and he would provide, yet Drew 
still couldn’t see how God played 
any part in their predicament.  Drew 
and Kourtney were getting nervous 
as the closing date was coming 
quick and they still didn’t have a job 
to qualify for the loan on the house. 
Drew had contract opportunities 
come up, but he needed a full-time 
position. Finally, he received the offer 
he needed for the exact amount to 
quality for the loan, yet Drew was still 
blinded to God’s hand in all of it.

Kourtney on the other hand, continued to have her 
faith strengthened through these experiences. She 
knew the importance of community in a church, 

so she took to Facebook in search of a good 
church in the Boerne area. She saw many positive 

recommendations for a new church in 
Boerne that met at an elementary school, 
The Bridge Fellowship. Kourtney decided 
to attend church with her daughter 
and was blown away by the hospitality 
and friendliness of the church. She even 
recognized some people in the community 
whom she had met, and did not realize 
they attended The Bridge as well. 

The next week, Drew decided to join her, yet 
he still felt like he was missing something 
that everyone else in the room seemed 

to have. Kourtney knew God was starting to draw 
Drew to Him and took to the power of prayer. She 
called up her best friend and they committed 

Kourtney 
knew God 
was starting 
to draw Drew 
to Him… she 
called up her 
best friend 
and they 
committed 
to pray…
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to pray for Drew’s salvation, 
desiring for him to believe in 
Jesus before their marriage 
ceremony that fall. 

Drew attended church again 
and came to Jared after the 
service to ask a few questions 
he had about God. Drew 
wanted a simple 1,2,3 step plan 
that he could complete to 
become a believer, yet Jared 
encouraged him to just start a 
conversation with God. 

Somewhat frustrated, Drew 
decided to give it a try and, in 
his car, asked God for a sign 

that he was real and personal. 
That following Sunday, 
guest speaker Aaron Collins 
preached a sermon out of 
Psalm 8 about God’s position, 
our posture, and God’s 
provision. Aaron mentioned 
a very personal story about 
his sister who suffered with an 
eating disorder and Drew’s 
ears perked up. He too had 
a sister who struggled with 
a severe eating disorder for 
many years and the story 
hit home. Drew got up to 
go to the restroom and just 
started crying. God had shown 
such a personal sign to him, 
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that Drew could no longer deny his existence. 
The next couple months were full of discipleship 
opportunities and Drew made the decision to 
become a follower of Christ three weeks before  
his wedding! 

God had answered the prayers of Kourtney and 
many others who faithfully lifted Drew up in prayer. 
After their wedding in October, they plugged into 
community by joining Bridge Groups and have 
been so blessed by the new friends they have 
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made who have discipled them and shown them examples 
of what a godly man, father, wife and mother looks like. 
Kourtney had faith that God would draw Drew to himself in his 
perfect timing. She clung to a personal promise God gave to 
her, “Bring him [Drew] to my house, and I will do the rest.”  n

« In his obedience 
to follow Christ, 

Drew shared his 
testimony in front of 
our church and was 
baptized on our new 

property this past May.
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Considering all that we’ve witnessed over the 

past two years, we began asking the question,  
“What is a reasonable response  

to what God is already doing?”

If our vision really is to see a Gospel movement that reaches 
every person of the Hill Country then a reasonable response 

would be to build our permanent facility that would be simple 
and effective. The building is just over 28,000 sq. ft. and will hold 
638 adults in worship, 230 children, and 150 students in a single 

service — giving us the ability to double our current capacity.

We believe there are three reasonable NEXT STEPS for our 
church family — all requiring great prayer and sacrifice. 

OUR NEXT STEPS
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 STEP ONE

FULLY MAXIMIZE 
HERFF ELEMENTARY.
Our wonderful school has allowed us to fully maximize all the space they can 
possibly give us. We launched The Bridge Fellowship in two rooms, and now we 
are spreading out into seven rooms! With the school allowing us to spread out, we 
will be able to grow by double the size and still remain in two services! This will 
allow us to continue to do what we do best — love people and preach God’s Word. 
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Commit to serving on a team to ensure our areas are covered from Setup, Teardown, First Impressions,  
Worship and Tech, BridgeKids and BridgeStudents. Let’s finish strong in our school before moving to what’s NEXT.NEXT STEPS
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 STEP TWO

BUILD OUR 
PERMANENT HOME
After a year of prayer, we believe the next reasonable response is to build 
our permanent home at 109 Ammann Road. The building is just over 28,000 
sq. ft. and will hold 638 adults in worship, 230 children, and 150 students in 
a single service — giving us the ability to double our current capacity.
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PREVIEW
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Architect’s rendering: 28,649 sq. ft. building space with 638 seats for worship
Architectural Renderings by RVK / San Antonio
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 STEP THREE

OUTGROW OUR 
SPACE AND DO IT 
ALL OVER AGAIN.
Finally, once our facility is complete, we will continue with our vision to 
see a Gospel movement that reaches every person of the Hill Country 
and is carried to the ends of the earth by planting healthy, vibrant 
churches. A statement that we have said from day one is “churches who 
believe the Gospel plant churches.” We want to maximize our space and 
multiply out to continue this Gospel movement beyond our walls.
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FINANCIAL 
GOALS & 
DETAILS
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BUDGET DETAILS

» Land Purchase . . . . . . . . . . . . . . . . . . . . . . . . .1.8 Million

» Structure + Parking  . . . . . . . . . . . . . . . . . . . 9.8 Million

» Furniture + Fixtures + Equipment  . . . . . . . 1 Million

        Total  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 12 .6 Million

Total Cash needed to begin project . . . . . .5 Million

LAND + BUILDING DETAILS

» 18 acres

» 345 parking spaces

» 28,649 sq. ft. building space

» 638 seats for worship

» 7,933 sq. ft. of secure BridgeKids space

Our PRIMARY GOAL with this initiative is to have 100% of people who call The Bridge 
Fellowship home participate in this initiative to fuel the mission of God for what’s NEXT. 

Our SECONDARY GOAL is to raise five million dollars in generous one-time gifts over the next two 
years, above and beyond regular tithe and offerings, so that we can move forward to where we 
believe God is calling us NEXT. The goal is not simply to get the building started, but to commit to 
paying off the remaining debt as fast as possible to fund and send future church plants.
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FREQUENTLY ASKED QUESTIONS What is NEXT?
NEXT is a two-year 
expression of our 
vision to be a Gospel 
movement that  
reaches every person  
of the Hill Country.  

It is a two-year  
financial commitment 
to accomplish this faith-
stretching, exciting vision  
to pursue what is NEXT  
for The Bridge Fellowship.Have Questions? Email next@bridgefellowship.net
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How do we know 
that the cost is 
not too much and 
not too little?
We have talked with many in the field of 
architecture and commercial building 
while completing the scope of work and 
we believe we’re as close as possible 
to an accurate estimate. Of course 
the numbers may change, but we are 
confident that the current estimate is 
realistic given what is happening on 
similar projects around the country.

Are there phases 
to this project? 
The design of this building 
ensures that all age groups in our 
congregation will have a spot on 
Sunday morning and it gives us the 
ability to double in size. If God decides 
to grow our church beyond that, then 
the current building can easily be 
expanded even larger. Ultimately, 
we want to maximize the space we 
have on Ammann Road and send 
out future church plants from there.
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bridgefellowship .net/next

Join us in person or online   |   Sundays @ 9:30am & 11:00am   |   210-460-0149 

Dr. Ferdinand L. Herff Elementary School   |   604 Esperanza Blvd, Boerne, TX  78006

WALKING TOGETHER IN FAITH


