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2026 Vision Gathering
April 26, 2026
Trinity Bible Church

Introduction

a.  Pastor Peter shared some light-hearted trivia as a competition between Kalen Eckenrod and Isaac
Morlan (“Was the quote from the Chosen or the Message version of the Bible ). Note that Isaac
Morlan won! &

Vision

a. Pastor Peter shared the mission of Trinity — We make disciples who make disciples.

b. Trinity Vision — We envision a movement of spiritual generations that will transform the very
fabric of our community through worshipping Jesus, connecting with God and others, serving
faithfully, giving generously, and multiplying disciples. We will not stop until God gets all the glory
that He deserves.

c. Kingdom Partnership Reflections: Shepherds Ron Morlan and Graham Lytch shared some
takeaways of what God showed them during this season. Kalen and Jeremy shared from a staff
perspective followed by Ron Bremner sharing why he is choosing to commit to follow Kalen to
CVC for a season.

Business Items
Katelyn Lytch shared about the Auditing Committee and the rebuild of Trinity’s financial
management system focused on transparency and more robust reporting.
Pastor Peter shared about the new Restricted Funds model
Pastor Josh presented the proposed budget
Katelyn, Peter and Josh fielded questions during a short Q & A
Pastor Peter did a teaching on stewardship; prioritizing local church giving, then special
event/needs giving
Ballots were distributed for members to vote on the following:
1. Shepherding Board Nominees: Mallory Riggs, Dave Shirk, Chad Smith, Erik Rohde, Nick
Gaston
e New Shepherding Board Members are: Nick Gaston (3 year), Chad Smith (3 year),
and Erik Rohde (2 year)
2. Head Trustee: Katie Gaston
e Katie Gaston moves forward as Head Trustee
3. Treasurer: Katelyn Lytch
e Katelyn Lytch moves forward as Treasurer
4. Approval of the proposed operating fund budget: Yes, No
e Proposed operating fund budget was adopted unanimously.
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Celebrations

a. Jean Nies — Kids Ministry Director, shared about what God did during he call to write and direct the
Easter musical.

b. Isaac Morlan and Caleb Rusch shared about their discipleship relationship.

Closing
a. Pastor Steve closed in prayer.

Respectfully Submitted,

Ron Morlan — TBC Shepherding Board Secretary

Peter Salmon — TBC Shepherding Board Chair



