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SHEPHERDING BOARD AGENDA 
May 1, 2023 

 “We make disciples who make disciples.” 
 

Lay Shepherds and Pastors:  (C=Chair, VC=Vice-Chair, S=Secretary, NV=Non-voting member) 

             Until ‘24                                Until '25                                           Until ’26                                                 Staff  
 Dana Shaver S Kathleen Schmidt Ron Morlan Peter Salmon C 

 Guy Groves Dave Shirk John Keiser Steve Bailey NV 

    Josh Coulson NV 

     

I. CURRENT DISCUSSION ITEMS 

a. Amplio – Met with Andrew 

a. Trina Landmesser (previous Campaign Team Leader) joined the group 

b. Campaign kickoff meeting 

c. Discussed overview of campaign details including key team positions 

d. Josh Coulson – Campaign Team leader until Sept 10th 

1. Trina Landmesser will take over in Sept 

e. Team leader candidates were discussed for the following Campaign team positions: 

1. Finance 

2. Administration 

3. Worship 

4. Engagement 

5. Events 

6. Communication – Trina Landmesser 

f. Josh and Trina will review the candidates and rank the list for each position. 

b. Prayer – Peter closed the group in prayer.  
 

 

Respectfully submitted, 

 

Dana Shaver – TBC Shepherding Board Secretary 

 

Peter Salmon – TBC Shepherding Board Chair  

 

 

 


