STRATEGIC PLAN UPDATE

MAY 31, 2026

\ Cultivate a community of worship that is called by the Father to a life of participation in
| the Spirit for growth as disciples of Jesus Christ.
Therefore, | urge you brothers, in view of God’s mercy, to offer your bodies as a living sacrifice,
holy and pleasing to God, and this is your spiritual worship. Romans 12:1

PRAYER: Lord, we hear Your call to worship, and we respond in faith. May we participate in your

Spirit, as your people, and commit our whole lives to living as your disciples.
METRIC: Increase the number of Covenant Partners taking active roles in supporting and/or leading worship.
ACTION: Discover, develop, and deploy Covenant Partners who have a role to play in worship.
ELDERS: Steve Cantrell and Noemi Simmons

\ ’ Support our ministries by elevating the excellence and collaboration of our support teams to

w provide seamless, proactive service that enables ministry and volunteer success.

For as in one body we have many members, and the members do not all have the same function, so we, though many,
are one body in Christ, and individually members of one another.  Romans 12:4-5

PRAYER: Lord, guide us in harmony to steward and use Bonhomme’s resources according to
Your will and to Your glory.

METRIC: Engage at least 70% of Bonhomme Covenant Partners to complete their profiles in the church app, with
each ministry using the church app in support of its Kingdom-building work.

ACTION: Amplify the impact of Bonhomme ministries through congregation-wide adoption of centralized

systems for enhancing member engagement, ensuring infrastructure support, and facilitating
resource development.

ELDERS: Stefen Bledig and Paul Schroeder

I 4
‘. Empower volunteers to lead ministries and develop the leaders of tomorrow.
As each received a gift, use it to serve one another as good stewards of God's varied grace. 1 peter 4:10
PRAYER: Help us all use the spiritual gifts we have received to serve You and others.
METRIC: Develop 10 Covenant Partners to serve as new ministry leaders.
ACTION: Add a mentoring (from established Bonhomme leaders) component to leadership development teaching.

ELDERS: Mark Hood and Curt Ruhiman
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Actively invite everyone in the Bonhomme Church family to engage and grow as disciples of
Jesus and join in His mission.

We are to grow up in every way into him who is the head, into Christ, from whom the whole body, joined and held
together by every joint with which it is equipped, when each part is working properly, makes the body grow so that

it builds itself up in love. Ephesians 4:15-16

Dear Lord, we invite Your Spirit to be present with us as You inspire us to be an
instrument of Christ to equip the body to grow by encouraging everyone in the
Bonhomme family to be engaged in the Church to serve You with the gifts You so freely
give so we may share the Gospel with all.

Actively engage 80% of Covenant Partners in the Bonhomme community.
Activity Fair for Fall Kickoff that includes volunteer appreciation and ministry-engaging opportunities.

Agnes Lee and Jeremiah Otto

Nurture families. Be a church family FOR families with a focus on equipping & partnering with parents
and their children as they grow in faith, leading each home to become an outpost of Jesus' kingdom.

You shall love the Lord your God with all your heart and with all your soul and with all your might. And these words

that | command you today shall be on your heart. You shall teach them diligently to your children, and shall talk of
them when you sit in your house, and when you walk by the way, and when you lie down, and when you rise.

Deuteronomy 6:5-7

Help us love You with all our heart, soul, and might, and be with us as we teach
Your commands to our children. May Your Word press upon our hearts and theirs,
creating a lifelong faith passed on to all future generations.

Increase the involvement of families who are new to volunteering at events like Restore STL,
VBS, or Church Clean-up to participate in these opportunities.

Equip parents as child-disciplers using 3C’s classes, workshops & events that engage in family fellowship.

Jessica Black and Ross Jenkins

Love our neighbors. Bringing the Good News of Jesus to our diverse community by sharing Christ with
our neighbors and welcoming, serving, and loving them, especially in the greater Chesterfield area.

A new Commandment | give to you, that you love one another: just as | have loved you,
you also are to love one another. John 13:34
Show us how to love our neighbors as you have loved us.
Send 100 Covenant Partners to serve outside of Bonhomme.
Make it simple for people to find ways to serve, and encourage everyone to be involved.

Have people who have helped others share their stories and experiences.

Chrissy Morgan and Paul Schroeder

Foster a culture of generosity, encouraging everyone to step out in faith and
give freely to enable our mission and ensure the long-term impact of Bonhomme.

The point is this: whoever sows sparingly will also reap sparingly, and whoever sows bountifully will also reap bountifully.
Each one must give as he has decided in his heart, not reluctantly or under compulsion, for God loves a cheerful giver.

2 Corinthians 9:6-7
Help us to give to You generously and cheerfully.

80% of Covenant Partners are financially supporting the operating fund.
Increase stewardship education with a focus on the “why” of giving.

Stuart Campbelll and Mark Hood
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