THE COUCH EXPERIENCE CHRISTIAN TRAINING CENTER
THE 5-STAR MINISTRY "HEALTH INSPECTION" CHECKLIST

An Operational Audit Tool for Systems, Hospitality, and Leadership Infrastructure

THE PURPOSE OF THE INSPECTION

In the culinary and medical fields, routine health inspections ensure that
operations remain uncontaminated, safe, and functional. In Kingdom ministry, we apply
that same high-level professional craft to our spiritual and administrative environments.
This 5-Star Ministry "Health Inspection" Checklist translates elite operational standards
into an actionable audit for local church and marketplace leaders. It ensures that your
ministry eliminates systemic friction, maintains a barrier-free environment, and executes
its mission with absolute excellence.

THE 5-STAR AUDIT PARAMETERS

CRITERION 1: "BACK KITCHEN" ETHICS & COMPLIANCE (Weight: 25%)
Objective: Monitoring structural integrity, legal compliance, and private leadership
sanitization.

e []Legal & Corporate Integrity: All corporate entity paperwork, state filings,
licensing tracks, and insurance policies are updated, active, and fully transparent.

e [] Leadership Sanitization: Ministry leads are actively using the Official
Sanitization Log to police personal ego, manage emotional intelligence (EQ), and
reset behavioral temperatures.

e [] Uncontaminated Doctrine: Educational curricula and teaching modules are
anchored strictly in scriptural truth, remaining free from emotional manipulation or
superficial entertainment.

e [] Operational Logs: Accountability records, financial logs, and course participant
metrics are meticulously documented and stored securely.

CRITERION 2: "FRONT OF HOUSE" HOSPITALITY & COUCH ATMOSPHERE
(Weight: 25%)

Objective: Ensuring a welcoming, comfortable, and barrier-free environment for
community transformation.

e [] Environmental Approachability: The physical layout (e.g., the symbolic couch
setting) explicitly signals a comfortable, safe space free from rigid, intimidating
barriers.

e []Language & Atmosphere: Communicators speak with clarity, gentleness, and
humility, avoiding high-pressure emotional tactics or exclusionary jargon.

e [] Guest Reception Safety: Newcomers are welcomed with genuine hospitality
that models the Titus 3:1-8 service standard, ensuring they feel valued, not
evaluated.

e [] Physical Cleanliness: Meeting rooms, seating arrangements, and entryway
spaces are pristine, clutter-free, and organized to promote mental and spiritual
peace.



CRITERION 3: THE PREP TABLE: CURRICULUM & MATERIAL STANDARDS
(Weight: 20%)
Objective: Verifying that instructional delivery systems are high-yield and repeatable.

e [] Syllabus Fidelity: Active training seminars are moving through their structured
modules with clear, repeatable academic progression.

e [] Resource Accessibility: Program toolkits, white papers, and downloadable
guides are fully populated, functioning, and easily accessible in the digital
resource repository.

e [] Vocational Relevance: Practical skill development tracks explicitly align with
current community workforce needs and state board requirements.

CRITERION 4: THE HEAT OF THE STATION: COMMUNITY OUTREACH IMPACT
(Weight: 20%)
Objective: Measuring the practical, real-world execution of the ministry’s "good works."

e [] Secure Delivery Systems: Compassion and outreach initiatives are executed
with top-tier logistical coordination.

e [] Protection of the Vulnerable: Specialized programs are actively insulated
against predatory outside influences, prioritizing security, direct mentorship, and
long-term empowerment.

e [] Tangible Fruit: The outreach metrics show verifiable results (e.g., successful
certifications, passed board exams, secure transport, or independent business
launches).

CRITERION 5: THE PRESENTATION OF STEWARDSHIP (Weight: 10%)
Objective: Auditing how the ministry's physical blessings and overall brand are being
maintained.

e [] Asset Protection: Physical vehicles, training equipment, and facility
infrastructure are routinely inspected, completely serviced, and kept in a
"worry-free" operational state.

e []Cleanliness as Witness: Exterior and interior properties are regularly sanitized,
detailed, and polished to visually represent an orderly, highly disciplined
organizational culture.



THE MINISTRY INSPECTION SCORECARD

Directions: Conduct this inspection monthly. Grade each section on a scale of 1 to 5
stars based on the criteria above.

Facility/Department Inspected:

Date:

Lead Inspector:

DEPARTMENTAL RATING

CRITERION SCORE
1 | Back Kitchen" Ethics & Compliance of 25 max points
2 | Front of House" Hospitality of 25 max points
3 | The Prep Table: Curriculum Excellence of 20 max points
4 | The Heat of the Station: Outreach Impact of 20 max points
5 | The Presentation of Stewardship of 10 max points

FINAL INSPECTION CALCULATOR:
(Add all five scores above together for your total)

TOTAL SCORE: / 100 Total Points

THE 5-STAR RATING SCALE:
Find where your total score falls to determine your official Star Rating:

[15-STAR RATING (Elite Excellence) =======> 90 to 100 Points
[14-STAR RATING (Passing Standard) =======> 80 to 89 Points
[13-STAR RATING (Critical Risk) =======> 70 to 79 Points

(7-Day Cure Required)
[ 1NO-STAR RATING (Immediate Shutdown) =======> Below 70 Points

(Immediate Action)

CRITICAL DEFICIENCIES IDENTIFIED (Contamination Risks):




IMMEDIATE CORRECTIVE ACTION PROTOCOL:

Approval Signatures
By signing below, leadership confirms that the deficiencies identified will be addressed
within a 7-day operational window to maintain the 5-star standard.

Ministry Director Signature:

Date:

Executive Board Witness:

Date:




