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1

This New House

• Our world is full of conflict
• All too often, even Christian churches and families are 

riddled with conflict
• But, there is a way to experiencing peace:

“Learning to be a peacemaker will help you guard your family from destructive 
conflict, deepen your love and intimacy with your spouse, and provide your 
children with a solid foundation for life. Most importantly, you can provide the 
world with a compelling witness to Jesus Christ’s reconciling power.” Ken Sande

2
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Resources

3

Featuring material adapted from:
• Peacemaking Principles brochure, © Peacemaker® Ministries, 2009
• The Peacemaker, Ken Sande  (Baker Books, 2004) © Peacemaker® Ministries
• Resolving Everyday Conflict, Ken Sande with Kevin Johnson (Baker Books, 

2011) © Peacemaker® Ministries.
• Peacemaking for Families, Ken Sande with Tom Raabe

(Tyndale House, 2002) © Peacemaker® Ministries
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Sessions
Friday, November 5
• Session 1: Building to Code: Responding Biblically to Conflicts in Our Homes
• Session 2: Letting the Light In: Glorifying God in Our Conflicts

Saturday, November 6
• Session 3: What Goes & What Stays: Recognizing our Part in Conflict
• Session 4: Refurbishing with Grace: Gently Restoring the Other Person
• Session 5: After the Dust Settles: Forgiving & Seeking Reconciliation
• Session 6: Renovation Realities—Your Ideas/My Ideas: Family Negotiations
• Session 7: The Punch List: Clarifying Our Expectations
• Session 8: Keeping It New: Policies & Processes for Resolving Conflicts

4

4

Session 1

Building to Code:
Responding Biblically to 
Conflicts in Our Homes

Peacemaking Principles

5

5

1 Corinthians 10:31-11:1
31 So whether you eat or drink or whatever you do, do it all for 
the glory of God.
32 Do not cause anyone to stumble, whether Jews, Greeks or the 
church of God— 33 even as I try to please everyone in every 
way. For I am not seeking my own good but the good of many,
so that they may be saved.

11 1 Follow my example, as I follow the example of Christ.

6

6
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World’s Response to Conflict

• “What feels good, sounds fine, and seems beneficial 
to me.”
• Avoidance
• Control
• Manipulation
• Litigation

7
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Our Natural Inclination 

Instead of following Jesus, we tend to:
• Hate our enemies
• Ignore our wrongs
• Correct others harshly
• Resist submission to our church
• Refuse to forgive those who hurt us

8
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Christians are called to

• Overcome our natural inclinations
• Learn to respond to conflict constructively

God has given us the Gospel!

9
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• Based solidly on God’s Word

• Effective in every type of 
conflict

• Works in every culture
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Biblical Peacemaking

• Conflict becomes opportunity

• Relationships become strengthened

• Preserves valuable resources

• Displays lives that are a testimony to the love and 
power of Jesus Christ

11

11

• Christians are called to 
respond to conflict in a way 
that is remarkably different 
from the world
• Conflict provides 

Three Opportunities:
–Glorify God
– Serve Others
–Grow to be Christ-like

A Commitment to 
Biblical Conflict Resolution

12
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The Peacemaker’s Pledge
Matthew 5:9

Blessed are the peacemakers,
for they will be called children of God.

1 Corinthians 10:31
whatever you do, do it all for the glory of God.

James 1:2
Consider it pure joy, my brothers and sisters, 
whenever you face trials of many kinds

13
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The Peacemaker’s Pledge

As peacemakers, we realize that…
• Conflicts are opportunities, not accidents

• Success in God’s eyes is not a matter of specific 
results, but of faithful obedience

• Our service will bring praise to our Lord 
and lead others to know His infinite love

14
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Four Principles for 
Resolving Conflict
• Glorify God 

(1 Corinthians 10:31)
• Get the Log Out of Your Eye

(Matthew 7:3-5)
• Gently Restore 

(Matthew 18:15-20)
• Go and Be Reconciled

(Matthew 5:23-24)

15

15
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The Four Gs of Peacemaking
• How can I please God and 

honor Him in this situation? 
• How can I take responsibility for 

my contribution to this conflict? 
• How can I lovingly serve others? 
• How can I demonstrate forgiveness? 

16

Glorify God

Get the Log Out

Gently Restore
Go & Be Reconciled

16

The Slippery Slope of Conflicts
Three basic ways to respond to conflict:

• Turnaround from a hazard (ESCAPE)

• Conquer an obstacle (ATTACK)

• Work together to design a safe response 
(PEACEMAKING)

17

17
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The Slippery Slope

18
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Escape Responses

• Peace-Faking
• Often used when we are 

more interested in avoiding 
unpleasant people or 
situations than resolving 
conflicts

19

19

Escape Response
Denial

• Tendency: Pretend that the conflict does not exist
• Actions: We refuse to do what should be done to 

resolve a conflict properly
• Outcomes: Denial only brings temporary relief

20

20

Escape Response
Flight

• Tendency: Run away from conflict
• Actions: Leave the house, end a friendship, quit a job, 

file for divorce, change churches
• Outcomes: Only postpones the solution or extends 

the conflict
* Sometimes flight can be legitimate

21
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Escape Response
Suicide

• Tendency: Check out emotionally then physically
• Actions: Not getting needed help, internalizing 

conflict, seeking a permanent escape from the pain
• Outcomes: Needless pain or, at the extreme, a 

permanent escape; never a good option

22

22

Attack Responses

• Peace-Breaking

• Used when we are more 
interested in controlling 
others and getting our own 
way than in preserving a 
relationship

23

23

Attack Response
Assault

• Tendency: To strike back at others
• Actions: Using force or intimidation, such as verbal 

attacks (includes gossip and slander), physical 
violence or efforts to damage a person financially or 
professionally
• Outcome: Makes conflict worse

24

24
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Attack Response
Litigation

• Tendency: To seek legal remedies first
• Actions: Bring conflicts before a civil judge
• Outcomes: Usually damages relationships, diminishes 

our Christian witness and often fails to achieve 
complete justice

* Some conflicts may be legitimately taken before a civil judge

25

1 Corinthians 6:1-8
[discourages lawsuits among believers]

25

Attack Response
Murder

• Tendency: To act out of emotion and desperation 
• Actions: Slander, verbal attacks and, at the extreme, 

attempting to kill those who oppose us
• Outcomes: Never good; conflicts grow worse 

26

1 John 3:15
Anyone who hates a brother or sister is a 
murderer, and you know that no murderer has 
eternal life residing in him.

26

Peacemaker Responses
• Peacemakers are people who breathe grace
• Inspired by the Gospel, we draw on the power of 

Jesus Christ
• We breathe out His love, mercy, forgiveness, 

grace and wisdom

27
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Peacemaking Responses
• Choose to stay on top of the slope
• Ask God to help us to:
–Resist the natural inclination to escape or attack 

when faced with conflict
–Develop the ability to live out the gospel by using 

peacemaking resources

28
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Personal Peacemaking

• Overlook an Offense
• Reconciliation
• Negotiation

29

29

Peacemaking Response
Overlook the Offense

• Opportunity: Forgive insignificant offenses
• Actions: Forgiving and making a deliberate decision 

not to talk about it, dwell on it or let the conflict grow 
into pent up bitterness or anger
• Outcomes: Restored relationships

30

Proverbs 19:11
A person’s wisdom yields patience; 
it is to one’s glory to overlook an offense.

30
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Peacemaking Response
Reconciliation

• Opportunity: Work to resolve personal or 
relationship issues
• Actions: Reconciliation can involve confession, loving 

correction and forgiveness
• Outcomes: Resolution of conflict and reconciled 

relationships
Matthew 5:23-24
Therefore, if you are offering your gift at the altar and there 
remember that your brother or sister has something against 
you, leave your gift there in front of the altar. First go and be 
reconciled to them; then come and offer your gift.31

31

Peacemaking Response
Negotiation

• Opportunity: Pursue a cooperative bargaining 
process
• Actions: Both parties seek to reach a settlement that 

satisfies the legitimate needs of each side
• Outcomes: Reconciliation of relationships and 

equitable settlements of material and personal issues

32

Philippians 2:4
not looking to your own interests but 
each of you to the interests of others.

32

Where on the Slippery Slope?
• Position: Caleb & Catherine (in Fireproof clip)
• Reflect: Where would your spouse or another family 

member place you on the slope?
• Think of a recent conflict: As it progressed, where 

did you and the other person move along the 
slippery slope?

33

33
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Assisted Peacemaking
• Mediation
• Arbitration
• Accountability

34

34

The Four Gs of Peacemaking

• Glorify God
• Get the Log Out of Your Eye
• Gently Restore
• Go and Be Reconciled

35

35

The Four Gs of Peacemaking
• How can I please God and honor Him in this situation?

• How can I take responsibility for my contribution 
to this conflict?

• How can I lovingly serve others?

• How can I demonstrate forgiveness?

36

36
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Peacemaking Principles

Responding to Conflict Biblically
Slippery Slope of Conflict
• Ask: 
– Is there a pattern to how I respond to conflict? 
– Do I tend to be a peacefaker, fleeing from conflict? 
– Or do I tend to be a peacebreaker, hurting others 

with my words and actions?

37

37

Building to Code: 
Responding Biblically to Conflict in Our Homes

Peacemaking Principles Brochure
• The Peacemaker’s Pledge
• The Three Opportunities
• The Four G’s (Guiding Principles of Peacemaking)
• The Slippery Slope of Conflict
• Saturday: back panel 

38

38

Session 2

• Video: Morning Routine
• Progression of an Idol
• Exercise: Moving from Desires to Demands
• The Cure for Idolatry
• First G: Glorify God

39

Letting the Light In:
Glorifying God in Our Conflicts

39
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Conflict Starts in the Heart
James 4:1-3

What causes fights and quarrels among you? Don’t 
they come from your desires that battle within you? 
You desire but do not have, so you kill. You covet but 
you cannot get what you want, so you quarrel and 
fight. You do not have because you do not ask God. 
When you ask, you do not receive, because you ask 
with wrong motives, that you may spend what you 
get on your pleasures.

40

40

Progression of an Idol

I Desire

I Demand

I Expect

I Judge

I Punish41

41

God Delivers Us from Idols through

His Word
• Hebrews 4:12

For the word of God is alive and active. Sharper than any 
double-edged sword, it penetrates even to dividing soul 
and spirit, joints and marrow; it judges the thoughts and 
attitudes of the heart.

42

42
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God Delivers Us from Idols through

His Spirit
• 1 Corinthians 2:10-12 

these are the things God has revealed to us by his Spirit. 
The Spirit searches all things, even the deep things of God. 
For who knows a person’s thoughts except their own spirit 
within them? In the same way no one knows the thoughts of 
God except the Spirit of God. What we have received is not 
the spirit of the world, but the Spirit who is from God, so that 
we may understand what God has freely given us.

43

43

God Delivers Us from Idols through

His Church—Our Fellow Believers
• Galatians 6:1

Brothers and sisters, if someone is caught in a sin, 
you who live by the Spirit should restore that person gently. 
But watch yourselves, or you also may be tempted.

44

44

Self Questions about Idols
• What is my greatest nightmare? 
• What do I worry about the most?
• What do I rely on or comfort myself 

with when things go badly or 
become difficult?
• What am I proudest of?
• What do I really want and expect out 

of life?
• What would really make me happy?

• What do I want to preserve or to 
avoid at all costs?
• Where do I put my trust?
• What do I fear?
• When a certain desire is not met, 

do I feel frustration, anxiety, 
resentment, bitterness, anger, or 
depression?

45

45
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Deliverance from Specific Idols
• Prayerfully ask myself the right questions about idols
• Journal my discoveries
• Pray daily for deliverance
• Describe idols to spouse or accountability partner
• Beware that idols can change their form or appearance
• Seek help for difficult idols
• Ask God to replace idols with love for Him

46

46

Curing an Idolatrous Heart
• Repent before God
• Fear God
• Love God
• Trust God
• Delight in God

2 Corinthians 7:9-10
yet now I am happy, not because you were made sorry, but 
because your sorrow led you to repentance. For you became 
sorrowful as God intended and so were not harmed in any way by 
us. Godly sorrow brings repentance that leads to salvation and 
leaves no regret, but worldly sorrow brings death.

47

47

The First Peacemaking Principle:

Glorify God

48

48
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Horizontal Problem

• God is the last thing on our minds

• We are consumed with wrongs of others

• We focus on being right

• Resulting in…Conflict!

49

MEOFFENDER

49

Vertical Solution
• STOP, look up and recognize God’s presence
• Ask: 
– “Where is God in this?”
– “What is God doing in this situation?” 
– “What answers does His Word offer?”
– “How can I please and honor God in this situation?”

50

GOD

MEOFFENDER

50

Glorifying God
What does Glorifying God look like?
• Trust, obey and imitate Christ

What does Glorifying God do for us?
• Helps us to not give into our emotions and do things we will 

later regret
• Makes us less dependent on results
• Sets our minds on Godly things
• Provides the key to resolving conflict

51

Psalm 37:31 The law of their God is in 
their hearts; their feet do not slip

51
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Glorifying God
1. Trust Him

Proverbs 3:5-6 Trust in the Lord with all your heart and lean not on your 
own understanding; in all your ways submit to him and he will make your 
paths straight.

2. Obey Him
John 14:15 “If you love me, keep my commands.”

3. Imitate Christ
Romans 13:14 Rather, clothe yourselves with the Lord Jesus Christ, 
and do not think about how to gratify the desires of the flesh.

52
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Glorifying God
by Overlooking

• Overlooking is a strong, active choice;  
it is not giving up
• Ask “Is this worth fighting over?”
• Remember, God does not deal harshly 

with us when we sin

53

Psalm 103:8-10 
The Lord is compassionate and gracious, slow to anger, 
abounding in love. He will not always accuse, nor will he 
harbor his anger forever; he does not treat us as our sins 
deserve or repay us according to our iniquities.

53

Questions to Ask
• How can I please and honor God in this situation?
• What is the difference between how I handle conflict 

and the way a “good” atheist would handles it?
• What is more important to me: To get what I desire 

or to demonstrate the love of Christ?
• How can we resolve this conflict in a way that 

glorifies God through the power of the Gospel?

54
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Letting the Light In:
Glorifying God in Our Conflicts

Slippery Slope of Idolatry
• Ask: Is there a pattern to my conflicts? Do some 

or many of my conflicts come from desires that 
have become idols?

1st G: Glorify God
• Ask: The next time I am faced with a conflict, 

what will I do to glorify God in my response?

55
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Session 3

What Goes & What Stays: 
Recognizing Our Part in Conflict
• 2ND G: Get the Log Out of Your Eye
• Examine Our Contribution & Move 

Toward Confession
• Video: Sorry
• 7 A’s of Confession

56
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The Second Peacemaking 
Principle:

Get the Log Out of Your Eye

Taking Responsibility for 
Our Contributions to Conflict

57
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Get the Log Out of Your Eye

Matthew 7:5 
…first take the plank out of your own eye, and 
then you will see clearly to remove the speck
from your brother’s eye.

58
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Conflict Considerations
• Understanding Types of Conflict
• Owning Up to the Conflict
• Considering Rights vs. Right Conduct
• Examining Our Contribution
• Seeking Greater Clarity
• Anticipating the Golden Result

59
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Understanding Types of Conflict

• Substantive Issues: Matters of substance such as 
property, money, rights and responsibilities

• Personal Issues: Our attitudes and feelings toward 
others, resulting from how we have treated one 
another

60
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Owning Up to the Conflict

Even if you are only 2% responsible 
for the conflict…

You are 100% responsible for that 2%!

1 John 1:8-9
If we claim to be without sin, we deceive ourselves and 
the truth is not in us. If we confess our sins, he is faithful 
and just and will forgive us our sins and purify us from all 
unrighteousness.

61
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Considering Rights vs. Right Conduct
Ask myself if exercising my rights will:
• Honor God by showing the power of the gospel in my life?
• Advance God’s kingdom—or advance only my interests 

at the expense of His kingdom?
• Benefit others?
• Be essential for my own well-being?

Then look at the 3 Opportunities:
• Glorify God • Serve Others • Grow to be like Christ

62

62

Examining Our Contribution

• Wrongful Words

• Harmful Actions

• Hurtful Attitudes and Motivations

63
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Wrongful Words
James 3:5
Likewise, the tongue is a small part of the body, but it makes great 
boasts. Consider what a great forest is set on fire by a small spark. 
• Reckless words
• Grumbling and complaining
• Falsehood
• Gossip
• Slander
• Worthless talk

64
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Harmful Actions
• Controlling Others
• Breaking Our Word
• Failing to Respect Authority
• Not Practicing the Golden Rule

Matthew 22:37-39
Jesus replied, “’Love the Lord your God with all your heart and 
with all your mind.’ This is the first and greatest commandment. 
And the second is like it: ‘Love your neighbor as yourself.’”

65
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Hurtful Attitudes & Motivations
James 4:1-2
What causes fights and quarrels among you? Don’t they come from 
your desires that battle within you? You want something but don’t get it. 
You kill and covet, but you cannot have what you want. You quarrel and 
fight. You do not have because you do not ask God.

Serving Our Heart Idols
• Improper desires for physical pleasure
• Pride and the desire to always be right
• Love of money and material possessions
• Excessive need for approval (fear of man)
• Turning good goods into bad gods

66
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Seeking Greater Clarity
1. Pray for wisdom, study the Bible, and ask God to reveal our sins
2. Ask a spiritually mature friend to counsel & correct us

1 John 1:8
If we claim to be without sin, we deceive ourselves and the truth 
is not in us.

3. Repent and ask God’s forgiveness
1 John 1:9
If we confess our sins, he is faithful and just and will forgive us 
our sins and purify us from all unrighteousness.

67

67

Anticipating the Golden Result

When we treat others as we would 
like them to treat us, quite often 

we will actually experience 
what we hope for…

the Golden Result

68
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Building the Log List
• Wrongful Words

Am I guilty of: Reckless words? Grumbling 
& complaining? Falsehood? Gossip? 
Slander? Harsh or abusive speech? Hurtful 
criticism? Speculating on motives?

• Harmful Actions
Am I guilty of: Uncontrolled anger? Sexual 
immortality? Substance abuse? Laziness? 
Stubbornness? Resistance to Godly 
advice? Withholding mercy & forgiveness? 
Breaking my word? Misusing authority? 
Rebelling against authority?

• Hurtful Attitudes
Am I guilty of: Bitterness? Thoughts 
of vengeance? Other evil or malicious 
thoughts? Defensiveness? Self-
justification?

• Idolatry
Am I guilty of: Improper desires for 
physical pleasure? Pride and the desire 
to always be right?  Love of money and 
material possessions? Fear of man? 
Turning good goods into bad gods?

69
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Preparing to Apologize
Have I:

q Prayed for wisdom?

q Asked God to help me see my sin clearly?
q Examined my role in the conflict?

q Understood the log in my eye?
q Decided  I want God’s help in removing that log?

70

70

7 A’s of Confession
q Address Everyone Involved
q Avoid If, But, and Maybe
q Admit Specifically
q Acknowledge the Hurt
q Accept the Consequences
q Alter Your Behavior
q Ask for Forgiveness (and Allow Time)

71
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Ö Address Everyone Involved
• Ask myself: To whom do I need to confess?

• Talk with God first of all

• Talk to everyone else I have affected
• Focus on my part in the conflict

• Don’t go beyond those I have affected

72
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Ö Avoid If, But and Maybe
• Ask myself: What excuses or blaming do I need to avoid?

• Take full responsibility for my part in the conflict

• No excuses!

73
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Ö Admit Specifically
• Ask myself: What sins have I committed? What biblical 

principles have I violated?

• Confess both my actions and my attitudes

• Show understanding by confessing exactly:
–What I did, and 
–What my attitudes were

74

74

Ö Acknowledge the Hurt
• Ask myself: How might others feel as a result of my sin?

• Express genuine sorrow for hurting someone

75
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Ö Accept the Consequences
• Ask myself: What consequences do I need to accept? 

How can I reverse the damage I have caused?

• If appropriate, make restitution

• If a serious offense, understand that time and positive actions 
on my part will be required to regain trust and achieve full 
reconciliation

76

76

Ö Alter Your Behavior
• Ask myself: What changes do I intend to make, with God’s 

help, in the way I think, speak and behave?

• Show sincerity and responsibility by changing my actions 
and my attitudes

• Seek godly counsel and assistance

• Ask someone to hold me accountable for changing 
my behavior

77
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Ö Ask for Forgiveness 
(and Allow Time)

• Ask myself: What might make the person I have wronged 
reluctant to forgive me? What can I do to make it easier for 
that person to forgive me?

• Clearly ask: “Will you please forgive me?”
• Allow time
– Severe offenses even when sincerely confessed can take time for 

complete restoration and reconciliation
– Don’t press for forgiveness; doing so can create guilt, resentment and 

bitterness
• Rest in God’s forgiveness

78
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Ö Ask God to Help Us Change
• Pray (Philippians 1:9-11)
• Delight in the Lord (Psalm 37:4)
• Study the Bible (Romans 12:1-2)
• Practice Peacemaking (2 Peter 1:4-8)

The Golden Result:
2 Timothy 2:21
Therefore, if anyone cleanses himself from what is dishonorable, 
he will be a vessel for honorable use, set apart as holy, useful to the 
master of the house, ready for every good work.

79
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Craft an Effective Apology

• Look at the log list
• Consider the questions on slide 70
• Answer the questions for each of the 7 A’s
• Write the apology

80

80

What Goes & What Stays
Recognizing Our Part in Conflict

• 2nd G: Getting the Log Out of Our Eye

• Accepting Responsibility: 100% for our 2%

• Comprehensive Apologies: the 7 A’s

81
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Session 4

Refurbishing with Grace:
Gently Restoring the Other Person

• 3rd G: Gently Restore
• Video: It’s Not About the Nail

82
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The Third Peacemaking Principle:
Gently Restore

Speaking the Truth in Love

83

2 Corinthians 5:19-20a 
…God was reconciling the world to himself in Christ, not 
counting people’s sins against them. And he has committed 
to us the message of reconciliation. We are therefore Christ’s 
ambassadors, as though God were making his appeal through us.

83

When an Offense is 
too Serious to Overlook

God commands us to go to the offender and talk 
privately and lovingly about the situation.

Matthew 18:15a
If your brother or sister sins, go and point out their fault, just between 
the two of you...

Galatians 6:1 
Brothers and sisters, if someone is caught in a sin, you who live by the 
Spirit should restore that person gently. But watch yourselves, or you 
also may be tempted.

84
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Key Principle: Plan Carefully
1. Examine my heart; pray for humility & wisdom
2. Assume the best until the facts prove otherwise 

Proverbs 11:27
Whoever seeks good finds favor,
But evil comes to one who searches for it.

3. Anticipate likely reactions and plan appropriate 
responses 

85

85

Key Principle: Plan Carefully
4. Talk in person whenever possible (Matthew 18:15)

5. Choose the right time (HALTS) and place
• Avoid times when either of us are:
– Hungry
– Angry
– Lonely
– Tired 
– Stressed

86
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Plan Carefully: What to Say
• List “red flag” words and topics to avoid
• Prepare a summary of what to say:
– My opening statement
– My apologies
– Issues to address
– Words that describe my feelings
– Effect of dispute on the others and me (“I” statements)
– Scripture that provides God’s guidance on the issues (don’t preach—

share and discuss)
– Suggestions and preferences for a solution
– Benefits of cooperating to find a solution

87
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Key Principle: 
Breathe Grace—Not Judgment

• Always be prepared to listen 
James 1:19 My dear brothers and sisters, take note of this: 
Everyone should be quick to listen, slow to speak and slow 
to become angry.

• Use my words wisely 
Proverbs 12:18 The words of the reckless pierce like swords, 
but the tongue of the wise brings healing

• Speak only to build others up 
Ephesians 4:29  Do not let any unwholesome talk come out of 
your mouths, but only what is helpful for building others up 
according to their needs, that it may benefit those who listen.

88
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Key Principle: 
Breathe Grace—Not Judgment

• Check my attitude and make charitable judgments 
I Corinthians 13:7 [love] always protects, always trusts, 
always hopes, always perseveres.

• Own my own faults 
Matthew 7:5 first take the plank from your own eye…

• Talk from beside, not from above
Galatians 6:1 Brothers and sisters, if someone is caught in a sin, you 
who live by the Spirit should restore that person gently. 

• Ask for feedback from the other person
• Grant time for a response

89
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Key Principle: 
Breathe Grace—Not Judgment

Asking for Feedback:
• I’m not sure I’ve said this clearly.
• Could you tell me what you think I’ve said?
• Have I confused you?
• Have I explained myself clearly enough?
•What are you thinking about our meeting?
•What have I said that you would agree with? 
•What would you disagree with?
• Please help me to understand….
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Key Principle: 
Recognize My Limits

• As Christ’s ambassador, my job is to live at peace
Romans 12:18 If it is possible, as far as it depends on you, live at peace 
with everyone.
2 Timothy 2:24 And the Lord’s servant must not be quarrelsome but 
must be kind to everyone…

• God’s job is to convict of sin and change hearts
John 16:8 When he comes, he will prove the world to be in the wrong 
about sin and righteousness and judgment.

• Be an encourager with the Gospel!
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What If the Other Person 
Refuses to be Reconciled?

• Review what was said
• Look for a better approach
• Try again after additional prayer
• If necessary, help that person decide the next step:
–Mediation
–Arbitration
–Accountability
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Key Principle:
Communicating with Love

• Build Up, Don’t Tear Down
• Be Quick to Listen
• Heal with Wise Communication
• Minister with the Gospel
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Build Up, Don’t Tear Down
Practice Respectful, Assertive Communications
• Express my feelings and ask for what 

I want by using “I” statements
– Avoid the accusing “you”
– Use polite phrases (“please” and “thank you”)
– Example: “I feel hurt when we plan our vacations because it seems 

that my ideas aren’t considered in the decision.”
Ephesians 4:29 Do not let any unwholesome talk come out of your mouths, 
but only what is helpful for building others up according to their needs, 
that it may benefit those who listen.
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Be Quick to Listen
Practice Active (or Reflective) Listening
1. Provide full attention, and maintain eye contact
• Lean forward, don’t fold arms or tap feet, nod head when you can agree
• No distractions (no TV, computer, phone, etc.) 
• Don’t interrupt to deny or rebut
• Don’t prejudge or use red flag words

2. Restate what I hear to show understanding
• Don’t parrot back, but instead summarize
• Don’t minimize feelings, defend myself or attack
• Watch for body language

3. Check for accuracy, with clarifying questions
4. Repeat process as necessary to gain understanding
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Active (or Reflective) Listening
• Examples:
– “You believe I didn’t take time to hear you out.”
– “The way you see it, then, is….”
– “You seem to believe I was being dishonest (or harsh, insensitive, etc.) 

about….”
– “I get the impression I’ve really disappointed you.”
– “You were really hurt by my comment about you at the dinner table.”

• Not necessarily agreeing, but validating his or her perceptions
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Heal with Wise Communication
• Beware of having serious discussions when Hungry, Angry, 

Lonely, Tired or Stressed

• Reschedule for a better time, but honor my commitment by 
initiating the conversation

• Beware of absolutes and exaggeration
–Avoid: “you always,” “you never,” “every time”

• Use “I” Statements; avoid the “Accusing You”
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Minister with the Gospel
Remember the 3 Opportunities:
• Glorify God, Serve Others, Grow to be like Christ

Remember encouraging scripture:
• Galatians 6:9 Let us not become weary in doing good, for at the 

proper time we will reap a harvest if we do not give up. 
• Romans 15:1 We who are strong ought to bear with the failings of the 

weak and not to please ourselves. 
• Ephesians 4:15 Instead, speaking the truth in love, 

we will in all things grow up into him who is the Head, that is Christ.
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Refurbishing with Grace

Gently Restoring the Other Person

• 3rd G: Gently Restore

• Overlooking an Offense

• Communicating with Love
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Session 6 

After the Dust Settles: 
Forgiving & Seeking Reconciliation
• 4th G: Go and Be Reconciled
• Video: Yeah, We’re Cool
• Forgiveness
• Overcoming Bitterness
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The Fourth Peacemaking Principle:

Go and Be Reconciled

Pursuing Genuine Peace and 
Reconciliation
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Lasting Solutions

Always a combination of:

• Resolution of the issue

• Reconciliation of the relationship
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God’s Emphasis on Forgiveness

Matthew 5:23-24
Therefore, if you are offering your gift at the altar and 
there remember that your brother has something 
against you, leave your gift there in front of the altar.  
First go and be reconciled to your brother, then 
come and offer your gift.
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Forgiveness is not

• A Feeling
What does “I forgive you” really mean?

• Forgetting
What if they have not repented?

• Excusing
What about the consequences?
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Forgiveness is

• A decision not to hold an offense against the offender

• A decision enabled by the grace of God

Ephesians 4:32
Be kind and compassionate to one another, forgiving each 
other, just as in Christ God forgave you.
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7 A’s of Confession
1. Address Everyone Involved
2. Avoid If, But, and Maybe
3. Admit Specifically
4. Acknowledge the Hurt
5. Accept the Consequences
6. Alter Your Behavior
7. Ask for Forgiveness (and Allow Time)
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Four Promises of Forgiveness
With God’s help, I promise:

1. I will not dwell on this incident. 
2. I will not bring this incident up and use it against you. 

3. I will not talk to others about this incident 

4. I will not allow this incident to stand between us or hinder 
our personal relationship. 
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God’s Four Promises of Forgiveness
When we confess our sins, God does not:

1. Dwell on the incident.
2. Bring up the sin to use it against us.
3. Talk to others about the incident.

1 Corinthians 13:5 Love keeps no record of wrongs.

4. Allow the incident to stand between us or hinder our 
relationship with Him.

Psalm 103:12 As far as the east is from the west, 
so far has he removed our transgressions from us.
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Forgiveness:
A Two-Stage Process

109

• Heart Component
• Relational Component

109

Stage 1
Forgiving from the Heart

GOD

ME

110

I Promise:
1. I will not dwell on 

this incident.

Heart 
Component:

Unconditional

110

Heart Component: 
Unconditional Forgiveness

• Mark 11:25
And when you stand praying, if you hold anything against 
anyone, forgive him, so that your Father in heaven may 
forgive you your sins.

• Hebrews 12:15
See to it that no one misses the grace of God and that no 
bitter root grows up to cause trouble and defile many.

• We release the offense to God and, by His grace, seek to 
extend love and mercy to the offender
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Stage 2
Granting Forgiveness

Relational 
Component:
Conditional

Heart 
Component:

Unconditional

GOD

ME OFFENDER

I Promise:
2.I will not bring this incident up or 

use it against you
3.I will not talk to others about this 

incident
4.I will not allow this incident to stand 

between us or hinder our personal 
relationship 

11
2
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Relational Component: 
Conditional Forgiveness

Luke 17:3-4 
So watch yourselves. If your brother sins, rebuke 
him, and if he repents, forgive him. If he sins against 
you seven times in a day and seven times comes 
back to you and says, “I repent,” forgive him.
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Four Promises of Forgiveness
With God’s help, I promise:

• I will not dwell on this incident. (Heart)

• I will not bring this incident up and use it against you. (Relational)

• I will not talk to others about this incident. (Relational)

• I will not allow this incident to stand between us or hinder 
our personal relationship. (Relational)
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Consequences
Ask yourself:
• Is it best to show mercy?
• Or to allow the person to experience the 

consequences?
Important to remember:

1. What will best serve the person effectively 
and glorify God?

2. Consequences should never be relational
115
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Forgiveness is Hard
Especially when the person who hurt us:
• Isn’t sorry
•Won’t take responsibility
• Refuses to compensate us
• Seriously hurt us

Beth Moore: “God’s unrelenting insistence on our forgiveness 
is for our own sakes, not the sake of the one who hurt us.”

Philippians 2:13 For it is God who works in you to will and 
to act according to his good purpose. 
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Overcoming Bitterness

Unforgiveness is the poison we drink 
hoping the other person will die!

Ephesians 4:31-32
Get rid of all bitterness, rage and anger, brawling and 
slander, along with every form of malice. Be kind and 
compassionate to one another, forgiving each other, 
just as in Christ God forgave you.
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Session 6

Renovation Realities—
Your Ideas/My Ideas: 

Family Negotiations
• Video: A Day in the Life
• Negotiation
• PAUSE
• Exercise
• Video: A Different Day in the Life118

118

Negotiation
• Do Negotiate Tangible Issues: matters of substance—

property, money, rights and responsibilities
• Don’t Negotiate Personal/Relationship Issues: 

attitudes and feelings, resulting from personal offenses
• Examples of negotiable substantive issues:

— Do we move or do we rebuild?
— Do we add a room or finish the basement?
— Where do we vacation?
— Where should we send our kids to school?
— How should we discipline our kids?
— Who picks out the new car?
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Poor Communication 
Defeats Negotiation

• Poor communication can lead to conflicts 
with both substantive and personal issues

• Negotiation can be difficult when we 
experience:
– Careless words
– Critical judgments
– Hurt feelings
– Lingering bitterness and resentment
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Cooperative vs. Competitive Negotiation
Competitive Negotiation
•Works against each other
• Focuses on surface issues
• Neglects underlying needs and desires
• Arrives at superficial solutions

Cooperative Negotiation
• Seeks solutions beneficial to everyone
• Considers underlying needs and desires
• Strengthens relationships
• Develops wise and mutually beneficial solutions
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Cooperative Negotiation
Philippians 2:1-4
Therefore if you have any encouragement from being united 
with Christ, if any comfort from his love, if any common 
sharing in the Spirit, if any tenderness and compassion,
then make my joy complete by being like-minded, having the 
same love, being one in spirit and of one mind. Do nothing 
out of selfish ambition or vain conceit. Rather, in humility 
value others above yourselves, not looking to your own 
interests but each of you to the interests of the others.

122
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PAUSE Principle of Negotiation

• Prepare for Negotiation
• Affirm Relationships
• Understand Interests
• Search for Creative Solutions

• Evaluate Options Objectively 
and Reasonably

123

HIS HER

INTERESTS

HIS HER

SHARED
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Prepare for Negotiation
• Review the 4 Gs

1. Glorify God
2. Get the Log out of my eye
3. Gently Restore
4. Go and be Reconciled

• Pick an appropriate time
– Not when Hungry, Angry, Lonely, Tired or Stressed

2 Timothy 2:24-25a 
And the Lord’s servant must not be quarrelsome but must 
be kind to everyone, able to teach, not resentful. Opponents 
must be gently instructed…
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Affirm Relationships
• When meeting, first affirm with:
– Love
– Concern
– Respect
– A gentle demeanor

• Use I Statements
• Practice Reflective Listening
• Respect views even when disagreeing

Matthew 22:39
“And the second is like it: ‘Love your neighbor as yourself.’”
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Understand Interests
Interests:
• Concerns, desires, needs, limitations or 
• Something a person values or fears
• Anything that motivates a person

“Successful negotiation requires that we seek to understand one 
another’s underlying interests and work together to find mutually 
acceptable ways to meet as many of them as we can.” 

Peacemaking for Families, page 101
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Search for Creative Solutions
Use Brainstorming

• Don’t discard, disregard or discourage any ideas

• Build and hitchhike on other ideas

• Get as many ideas as possible on the table without critiquing
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Evaluate Options Objectively 
and Reasonably

• Which ideas are realistic?

• Which ideas will likely work best?

• What will it take to make the ideas work?
• How can we cooperate to make this happen?

• Key: Discern which options will benefit the other person. 
– If you can’t find those benefits, find more options.
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Renovation Realities—
Your Ideas/My Ideas

Family Negotiations
The PAUSE principle of negotiation
• Prepare for Negotiation
• Affirm Relationships
• Understand Interests
• Search for Creative Solutions
• Evaluate Options Objectively and Reasonably
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Session 7 

The Punch List:
Clarifying Our Expectations
• Video: scene from “The Family Man”
• Expectations (from The Third Option)
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Expectations

Expectations are assumptions about what 
someone should do.

• Assume: things should be a certain way
• Should: obligations or duties
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Assumptions about Expectations
• We pick up thousands of expectations over a lifetime

• Most expectations “absorbed” by osmosis
‒ Don’t know where they came from
‒ Don’t realize we are absorbing them

• We may not be aware of expectations or their source
– Perhaps aware of our disappointment when they aren’t met
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Problems with Expectations

• UNconscious

• UNrealistic

• UNspoken

• UNsettled

133
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Problems with Expectations
UNconscious
• We are not even aware of their source or 

even that we have them

• Proverbs 14:8
The wisdom of the prudent is to give thought to their ways, 
but the folly of fools is deception.
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Problems with Expectations
UNrealistic
• May be myths
• Not realistic for me or my spouse

• Proverbs 13:12 (The Message)
Unrelenting disappointment leaves you heartsick, 
but a sudden good break can turn life around.
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Problems with Expectations
UNspoken
• We never discussed or let anyone know our expectations
• We assume others can read our minds or think the same way

• Proverbs 25:11
A word fitly spoken is like apples of gold in a setting of silver.
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Problems with Expectations
UNsettled
• We have not reached an agreement on our expectations

• Job 22:28 
You will decide on a matter, and it will be established for you, 
and light will shine on your ways.
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More Problems with Expectations
• Moving from best behavior to real behavior
– We tend to expect the best, not the real
– We respond by denying, fleeing (Escape Responses) 

or attacking when our expectations are not met

• Unmet expectations feel like rejection
– They aren’t rejection, but they can feel like it
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Solving the Problems 
with Expectations

• UN conscious – Ask myself “what did I expect?” 
– Become aware of my expectations

• UN realistic – Where did this come from? Is it realistic for us? 
– Let it go

• UN spoken – Don’t assume anyone can read my mind. 
– Talk/communicate

• UN settled – Have we agreed on this? 
– Negotiate
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Avoiding Disappointment
• I have no “right” to my expectations except safe, 

respectful treatment

• Expectations can lead to disappointment 
if we don’t share and agree on them

• Turn my expectations into hopes
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The “Assume” Part of Expectations

• “Should” suggests obligations, duty

• “Should” creates pressure, feels like demands

• “Should” pushes us toward rebellion

• “Should” makes us bristle
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Turn Expectations into Hopes
• We hope certain things will happen
• We request that certain things will happen

• Our relationship no longer depends on 
anyone living up to our expectations

• We realize we are able to let some of them go!

• Hopes that happen become pleasant surprises
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The Punch List: 
Clarifying Our Expectations

• Expectations are assumptions about what someone should do
• Expectations tend to be Unconscious, Unrealistic, Unspoken 

and Unsettled
• I clarify expectations by:
– Becoming Conscious of them
– Making them Realistic
– Speaking about them, and 
– Settling them
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Session 8

Keeping It New:
Policies & Processes for 

Resolving Conflicts
• Policies and Ground Rules
• 10 Steps to Resolving Conflict (from Prepare-Enrich)
• Summary: Tools for Resolving Conflict
• Video: “Why Are You Doing This?” (from Fireproof)
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Policies
• Policies can be
–Requests for respectful treatment or specific agreements on 

roles and responsibilities
–Most effective when written and easily referred to

• Examples
–Not calling myself a “jerk”
–No red flag words, such as “You’re just like your mother”
– The person who postpones a discussion sets another time 

and then initiates the discussion
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Conflict Resolution Ground Rules
DO:

1. Display Respectful Treatment
2. Focus on One Issue at a time
3. Attack the Problem, not the person
4. Review Prior Policies

DON’T:
1. Go Historical—don’t dredge up the past
2. Play the Blame Game
3. Engage in a Power Struggle
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10 Steps for Resolving Conflict
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10 Steps for Resolving Conflict
1. Set a time and place for discussion
• Avoid times when either of us are Hungry, Angry, Lonely, 

Tired or Stressed (HALTS)

2. Define the problem
• Be specific. Remember that the problem must be defined to 

be something that both of us can work on as a team.
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10 Steps for Resolving Conflict
3. List the ways each of us contribute to the problem
• Use “I Statements” to show responsibility for my own 

contribution

4. List past, unsuccessful attempts to resolve the issue
• Avoid the “accusing you,” using “I Statements” instead
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10 Steps for Resolving Conflict
5. Brainstorm
• List 10 possible solutions to the problem 
• Do not judge or criticize any of the suggestions

6. Discuss and evaluate each possible solution
• Be as objective as possible
• Talk about how useful and appropriate each suggestion 

feels for resolving our issue
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10 Steps for Resolving Conflict
7. Agree on one solution to try
• Philippians 2:3-4: Do nothing out of selfish ambition or vain 

conceit. Rather, in humility value others above yourselves, 
not looking to your own interests but each of you to the 
interests of the others.

8. Agree how we each will work toward this solution
• Be as specific as possible
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10 Steps for Resolving Conflict
9. Set up another meeting to discuss progress
• Remember the guidelines HALTS to set time

10. Reward each other for progress
• When my partner makes a positive contribution toward 

the solution, I will praise his/her effort
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Comparing Tools
• PAUSE
– Negotiating major decisions 
• Vacations • Major purchases
•Moves • Responsibilities

• 10 Steps for Resolving Conflict
– Problem-solving recurring issues 
• Establishing a budget
• Resolving conflicting or differing family priorities
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Decision-Making Options

• Arrive at Consensus
• Move to Compromise
• For Now, Agree to Disagree
• Establish Policies
• Commit to Keep Talking
• Seek Godly Help
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Tools for Resolving Conflict
• Peacemaking Principles Brochure
• The Transformation Toolbox, including:
– Log Sheet
– Active Listening
– I Statements
– ENCOURAGE
– PAUSE principle of negotiation
– Expectations
– Policies and Ground Rules
– 10 Steps for Resolving Conflict
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Questions?

Peacemaking services and workshops:
New Peace Network: 603.569.1971
david@newpeace.net • judi@newpeace.net
www.newpeace.net
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