
 

 

 

                                                                                                                                         
 

 

 

Members 

 

 Eric Vande 

Zande 

 

 Tim Franklin 

 

 Matt McCartney 

 

 Aaron Will 

 

 John Andrson 

 

 Micheal Simmerman 

 

 

  

 

Meeting Agenda:   
 

Topic Discussion Action Items 

Prayer   

Adult table update Men’s/womens/ counseling wins- marriages- 23 counselees last year/ 

Training/ Art of marriage class wrapped up/ parenting class still going/ 

Griefshare- Conference- great results  

Go Team Minutes- get 

update for Missionary 

of the Month from 

Rhonda.  

Membership clean 

up 

Membership clean up roster- made sure we aren’t letting people slip 

through the cracks. 

Notify people removed 

from lists 

Response team Don Darrah pt. person for response team, meeting with Rick about putting 

together policy. Insurance covers the response team. Micheal makes 

motion to appoint Don Darrah as response team deacon- Aaron- seconds 

the motion. Vote: Unanimous  

What is the liability for 

pt person. 

Easter Plans Easter Family Fun Night- MSB- Good Friday- Easter Sunday Pray for the events 

Finance team Questions- clear understanding from savings to checking. What is the 

transfer mechanism when we do capital expenditures. Who sets the 

amount for checking? What is the rationale? Average revolving checking 

balance and hits a certain threshold what can we do with that? What do 

you need as far as communication from elders on financial decisions? P & 

Ls and cashflow. 

Future impact fund- what are best practices and principles for investing 

this money. 

Elder Board- how can we help you? Does anyone have an external back up 

 

MS sends email to 

david with questions 

IT team 

 

Search team bethel email is updated. MB computer needs to get installed  

 

Leadership 

development 

Everyone email me their development plan Email JA your plan 

Job  Descriptions  Discuss next time Read job descriptions 

and come with notes 

for restructure 
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