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DEVELOP YOUR COACHING PRESENCE

• TAKEAWAYS
• “AHA” MOMENTS
• CHALLENGES
• CELEBRATIONS

LEARNING OBJECTIVES

At the end of this lesson you will be able to:

• Understand the importance of maintaining a 
coaching presence

• Learn how to maintain coaching presence
• Learn about coaching the “Who” and the 

“What” of the client
• Practice the concepts learned in class
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ICF CORE COMPETENCIES

FOUNDATION

1. Demonstrates Ethical Practice
2. Embodies a Coaching Mindset

3. Establishes and Maintains Agreements
4. Cultivates Trust and Safety
5. Maintains Presence

CO-CREATING THE RELATIONSHIP

6. Listens Actively
7. Evokes Awareness

COMMUNICATING EFFECTIVELY

8. Facilitates Client Growth

CULTIVATING LEARNING & GROWTH
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TRUE 
OR

FALSE

Since “practice makes perfect,” I 
should keep a really busy schedule 
in order to stay sharp with my 
coaching skills. A best practice is to 
schedule coaching clients back-to-
back. 
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DEFINITION

Is fully conscious and present with the client, employing a style that is open, 
flexible, grounded and confident

MAINTAINS PRESENCE

1. Remains focused, observant, empathetic and responsive to the client

2. Demonstrates curiosity during the coaching process

3. Manages one's emotions to stay present with the client

POP QUIZ

A large company has hired you to provide coaching to 
designated employees. On the first call your job is to 
establish that trust, intimacy and presence. You do this 
by:

a. Listening and reflecting in such a way that the client 
learns you are attentive and able to engage.

b. Telling the client that is what is to happen in the 
first call.

c. Explaining to the client the importance of trust, 
intimacy and presence in a coaching relationship.

d. Telling your story so the client knows you are a safe, 
caring person and they can relax.
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MAINTAINS PRESENCE

4. Demonstrates confidence in working with strong client emotions during the 
coaching process

5. Is comfortable working in a space of not knowing

6. Creates or allows space for silence, pause or reflection

THE

“WHO”

THE “WHO”

“The who” or “whole person” refers to the client as a human being and could be 
understood as the client’s internal way of being. For example, when or how the 
client shows up in their world as a unique  human being, informed by their 
context, identity, environment, experiences, values, beliefs, culture, self
expression, perceptions, gender, nationality, age, ethnicity, spiritual beliefs, etc. 
that influences or guides the way they:

•   Think
•    Create
•    Relate
•    Learn

•    Feel
•    Value
•    View their world
•    Choose to “be” in the world
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POP QUIZ

Which of the following is a FALSE statement:

a. A coach should adapt theirs style to the client’s 
cultural context, self-expression, identity, 
perceptions, style, use of words and concepts, 
thinking, beliefs, etc.

b. A coach should continue to inquire and explore the 
client’s emotions even when the client doesn’t want 
to talk about them at this time.

c. A coach should check in with client to ensure 
coaching approach is aligned with client’s values.

d. A good practice is to use the client’s metaphors as 
part of the coach’s response to the client.

THE “WHAT”

The coach needs to fully embrace what the client wants to accomplish 
throughout this session and respond to the client in such a way that 
demonstrates the coach is not imposing their own goals, dreams, aspirations or 
agenda onto the client, but instead, inviting the client to stay in partnership 
throughout the session concerning the session focus, topic or goal. “The what” 
refers to the client’s external way of doing:

• Goals
• Aspirations
• Dreams
• Challenges

• Issues
• Gaps
• Desired external topic, focus or goal for this session
• Desired internal topic, focus or goal for this session

POP QUIZ

Which of the following is a FALSE statement:

a. A coach should be responsive to the client-agreed 
focus, topic, and measures of success.

b. A coach should incorporate words used by the client 
in coach’s questions and comments.

c. If after checking with the client, the coach realizes 
the client wants to shift focus, the coach should 
remind the client that the change is not allowed 
during the session since the client agreed to talk 
about something different at the beginning.

d. Before sharing a thought, the coach should always 
ask for the client’s permission.



2/14/2023

6

COACHING P R A C T I C E

• TAKEAWAYS
• “AHA” MOMENTS
• CHALLENGES
• CELEBRATIONS


