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DIRECT COMMUNICATION

• TAKEAWAYS
• “AHA” MOMENTS
• CHALLENGES
• CELEBRATIONS

DIRECT COMMUNICATION

 No longer considered an ICF Core Competency, but it is 
still an important skill needed to function at the PCC and 
MCC levels.

 In its most basic form, Direct Communication is about 
honest communication. The coach says what they see, 
feel and sense, about what’s going on with the 
Coachee.

 How the coach will communicate directly, the choice of 
words, the choice of metaphors, the timing, will be 
influenced by the coach’s knowledge about the client.

 Direct Communication is often misinterpreted (reason 
why it is no longer a core competency).
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DIRECT COMMUNICATION
AND

ICF COMPETENCIES

Coach inquires about or explores what is important or meaningful to the client about what they want to 
accomplish in this session.

3.3

DIRECT COMMUNICATION AND COMPETENCIES

Coach acts in response to the whole person of the client (the who).5.1

Coach acts in response to what the client wants to accomplish throughout this session (the what).5.2

Coach’s questions and observations are customized by using what the coach has learned about who the client 
is or the client’s situation.

6.1

Coach inquires about or explores the words the client uses.6.2

Coach inquires about or explores the client’s emotions.6.3

Coach inquires about or explores how the client currently perceives themself or their world.6.5

Coach asks questions about the client, such as their current way of thinking, feeling, values, 
needs, wants,  beliefs or behavior.

7.1

Coach asks questions to help the client explore beyond the client's current thinking or 
feeling to new or expanded ways of thinking or feeling about themself (the who).

7.2

DIRECT COMMUNICATION AND COMPETENCIES

Coach asks questions to help the client explore beyond the client’s current thinking or feeling to new or 
expanded ways of thinking or feeling about their situation (the what).

7.3

Coach asks questions to help the client explore beyond current thinking, feeling or behaving toward the 
outcome the client desires.

7.4

Coach shares—with no attachment—observations, intuitions, comments, thoughts or feelings, and invites the 
client’s exploration through verbal or tonal invitation (without attachment to the outcome, the client’s 
response or the need to be “right”).

7.5

Coach asks clear, direct, primarily open-ended questions, one at a time, at a pace that allows for thinking,   
feeling or reflection by the client.

7.6
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CASE STUDY

A Coachee tells you they want to create a mentoring and 
coaching culture in their organization and attend workshops 
to learn the skills. However, the very same senior executives 
do not walk the talk, while expecting managers reporting to 
them to coach and mentor their subordinates. 

How would you use Direct Communication in this case?

COACHING SKILLS NEEDED
 Take time to formulate ideas before sharing them with 

Coachee (8-second rule).

 Be intentional in every observation and comment made.

 Be comfortable in challenging Coachee’s worldview.

 Be able to summarize and articulate ideas clearly.

 Talk less; listen more (80:20 ratio).

 Be comfortable with silence.

 “Productive Inquiry” (Fred Kofman) – requires openness 
and a commitment to listening deeply.

ADVICE GIVING

 Metaphors and analogies (Change of perspective) – Ask 
permission.

 Offer suggestions at face value.

 Coach’s personal experience or another Coachee’s
experience with a similar issue.
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COACHING PRACTICE

INSTRUCTIONS FOR OBSERVERS

1. Write down your comments on the provided sheet.

2. Evaluate only the Evokes Awareness Competency.

3. Identify the Direct Communication markers demonstrated in the practice 
session.

4. Comment on how the marker was used.

5. Note if the marker was missed and how.

6. Upload feedback form and send to instructor after class. Form will be shared 
with student coach.

• TAKEAWAYS
• “AHA” MOMENTS
• CHALLENGES
• CELEBRATIONS


