Celebrate, Tweak, Add & Delete Exercise

Take a moment to determine a topic or ministry that you wish to discuss and then brainstorm answers to the
following four questions. Name bright spots in the CELEBRATE quadrant. Use the TWEAK quadrant to suggest ways
to improve the activity. In the ADD quadrant, explore ways to expand or build upon what's present.

Finally, consider what you could DELETE, or no longer do, that will allow you to free up more time, energy, and
resources for new endeavors.

WHAT DO WE CELEBRATE? WHAT COULD WE TWEAK?
WHAT COULD WE ADD? WHAT COULD WE DELETE?
(OR NO LONGER D)
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