
List Celebrations & Short-term Wins

     DATE                   DESCRIPTION OF CELEBRATION/SHORT-TERM WIN                       HOW WIN WAS CELEBRATED 
                                                                                                                                                                                            

1.   List the date and a brief description of each win.
2.   Explore ways to celebrate the win and thank those who contributed to its achievement.
3.   Share wins with leaders and members via monthly written and oral reports.
4.   Share wins with members via announcements, social media, newsletters, and your website.

Keep track of your team's celebrations and short-term wins. Share them with your colleagues
and other church leaders. Review and update the Celebrations List

 at least monthly during your leadership team meetings.

Instructions


