
Tell, Show, Do
                    Resource                        Direct                             Coach                             Support                            Delegate

Explain, Discuss, Plan Listen, Encourage Agree, Follow Up

Write down the names of the team members you supervise, using the left-hand column below. For each member,
consider how their specific roles and responsibilities have an impact and what type of support and direction would
be most helpful for each individual. 

List ways each leadership style (direct, coach, support, delegate) may be employed to empower team members.

List Resources for Developing Leaders

                types

Books

&

Articles

Conferences

&

Events

Videos

Podcasts

& Blogs

Mentoring

&

Coaching

Immersions

&

Experiential

Online

Courses

& Training
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