
Share Annual Goals With Your Team 
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Goal 1 should align with your church’s shared goals. 
Goal 2 and Goal 3 should align with ministries you oversee. 
Goal 4 should align with equipping others for ministry.
Goal 5 should reflect a professional development or self-care goal.

Identify four goals that represent where you'd like to invest more time and
resources in this year. Provide a concise, concrete description for each goal
along with three specific action steps and their due date(s). 
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