Survey for Staff and Church Leaders

Please share your responses to the topics listed
below and email them to your coach.

1] List 2-3 words that describe our congregation.

2 | List 3-5 strengths of our congregation related to its people.

3 | List 3-5 strengths of our congregation related to its programs and ministries.

4 | List 3-5 strengths of our congregation related to its property, place, and finances.

5 | List 3-5 strengths of our congregation related to its past, passions, and perspectives.

6 | List 2-3 things that matter to people here (What energizes people?).

7 | List 2-3 things you hope will never change about our faith community.

8 | List 2-3 ways our church is changing (besides worship attendance/membership).

9 | In what ways do you think our church will be different 5 years from now?

10 | List the most significant opportunities and challenges currently facing our congregation.

11 | List what you want for the people our church seeks to serve.
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