When to Lead and When to Manage

Transformational leaders understand the both the importance of, and difference between, leading and managing
well. Effective leadership is future-oriented, provides a clear and compelling vision around shared goals, and
addresses your organizations’ WHAT about WHY.

Managing well creates capacity to get things done and to do them efficiently. Thriving organizations build systems
that allow them to do both exceedingly well so that lives are transformed and God's intentions for your faith
communities are realized. The image and table below provide insights and greater clarity around what it means to
live and lead well.

LEADING -~ MANAGING

Vision & strategy Policies & procedures
Creating value Counting value
Influence & inspiration Accomplish a goal Power & control
Have followers Explain vision Have subordinates
Leading people Organization figureheads Managing work
People focused Motivate others Work focused
Charismatic style Mobilize resources Authaoritarian style
Risk & change seekers Risk averse & stability
Appeal to the heart Appeal to the head
Proactive Reactive
Sets direction Plans detail
Raising expectations Maintain status quo
Ask gquestions Give directions
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