
ASK these questions at your next leadership meeting:

When to Lead and When to Manage lead

Transformational leaders understand the both the importance of, and difference between, leading and managing
well. Effective leadership is future-oriented, provides a clear and compelling vision around shared goals, and
addresses your organizations’ WHAT about WHY. 

Managing well creates capacity to get things done and to do them efficiently. Thriving organizations build systems
that allow them to do both exceedingly well so that lives are transformed and God’s intentions for your faith
communities are realized. The image and table below provide insights and greater clarity around what it means to
live and lead well.
 

Do you have a clear and compelling vision that people know,
understand, and are energized by? 

Do people know WHAT our primary purpose is, and WHY that
is important? 

Do our leaders and leadership teams regularly set and share
goals that reflect our mission and vision? 

Do our leaders and leadership teams celebrate the progress
they’re making toward their goals?
 
Are leaders willing to be held accountable for their goals?  Do
they help others achieve their goals? 

What prevents you from doing your best work right now? 

When to Lead and When to Manage


