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DIFFERENCES IN ACC VS PCC COMPENTENCIES

LEARNING OBJECTIVES

At the end of this course you will be able to:

• Understand the differences between the 
ICF ACC and PCC Competencies

• Apply the knowledge to real-world case 
scenarios

• Practice coaching at the PCC level

AGENDA
• Brief Introductions

• Class Expectations

• Group Process Guidelines

• Competency 1 – Demonstrates Ethical Practice

• Competency 2 – Embodies a Coaching Mindset

• Competency 3 – Establishes and Maintains Agreements

• Competency 4 – Cultivates Trust and Safety

• Competency 5 – Maintains Presence

• Competency 6: Listens Actively

• Competency 7 – Evokes Awareness

• Competency 8 – Facilitates Client Growth

• Q&A

• Takeaways
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PLEASE SHARE . . . .
YOUR NAME | WHERE YOU LIVE | YOUR MINISTRY SETTING | A FUN FACT

WHAT DO YOU HOPE TO GAIN FROM THIS COURSE?

CLASS EXPECTATIONS

• Active Participation
• Completion of Assignments
• Punctuality
• Coaching Feedback

GROUP PROCESS GUIDELINES

• Confidentiality
• Schedule / Class Recordings
• Be Succinct
• Respectful to Others
• Anything Else?
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COMPETENCY 1 – DEMONSTRATES ETHICAL PRACTICE
A Coachee comes to you seeking grief coaching. The Coachee is Asian. She lives and works in an Asian country. She 
speaks fluent English and her culture and demeanor are very Western. She has experienced multiple loses in her life. She 
tells you that she lost her brother through suicide a few years back. She also lost her mother and grandmother. In recent 
months, she lost a serious love relationship.

The Coachee shares that she has tried everything she knows to deal with her grief. She goes out with friends. She has 
tried yoga and therapy. She exercises regularly. Nothing seems to help. She feels “helpless” and can’t seem to be able to 
find “happiness.” When you ask her to define happiness, she talks about her relationship with her boyfriend. “That’s the 
only time in my life when I have been happy,” she says. 

As you coach her, you notice that there is no affect in her demeanor and she speaks in a monotone voice. When you ask 
her about these, she tells you that she is sad all the time. She also tells you that she is constantly questioning the 
purpose of her life. 

1. How would an ACC coach approach this situation? 
2. How would a PCC coach approach this situation? 
3. Justify your answer using the ICF Code of Ethics.

COMPETENCY 2 – EMBODIES A COACHING MINDSET

(For this competency, use the same case study used for Competency. Here is some additional information.)

The Coachee meets with you every week for several weeks. After a few sessions, you don’t seem to observe 
any movement forward. Having said that, the Coachee shows up every week. Every session is almost the same 
as the previous one. 

1. What would be an acceptable ACC approach? 
2. What would be an acceptable PCC approach?
3. Justify your answer using the ICF Code of Ethics.

COMPETENCY 3 – ESTABLISHES AND MAINTAINS AGREEMENTS

A Coachee comes to their first session. After greeting them and talking about confidentiality and the ICF Code 
of Ethics, you partner with the Coachee to identify what they want to explore during the session (Competency 
3.1). 

1. As a coach, what would be the next step?
2. As a PCC coach, what’s an acceptable amount of time before you take the next step?
3. As a PCC coach, what would not be an acceptable amount of time before you take the next step?

A Coachee comes to their first session. She tells you that her goal for the session is to develop more 
confidence. 

1. As a PCC coach, what would you do next?
2. As a PCC coach, what would not be an acceptable approach?
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COMPETENCY 4 – CULTIVATES TRUST & SAFETY

As an individual you hold strong views regarding LGBTQ issues. You like your Coachee and have been working 
with him for a while. During your next session, the Coachee discloses his views regarding LGBTQ issues. The 
views go directly against your own beliefs. 

1. As a PCC coach, what would your approach be?
2. Support your position with Competency 4 markers.

COMPETENCY 5 – MAINTAINS PRESENCE

You are in the middle of a coaching session. The Coachee has been exploring a specific area of their 
professional life. As a Coach, you are personally interested in the area the two of you are exploring. Having said 
that, at one point the Coachee tells you that they are satisfied with the exploration. As their coach, you feel 
that they are not quite done and you, fascinated by the sharing, want to explore deeper.

1. As a PCC coach, what would your approach be?
2. Support your position with Competency 5 markers.

In the middle of the session and after you and the Coachee have established the goals for the session, the 
Coachee brings in a different area unrelated to the initial part of the session.

1. As a PCC coach, what would your approach be?
2. Support your position with Competency 5 markers.

COMPETENCY 6 – LISTENS ACTIVELY

Your Coachee is from a different culture. In his culture, respect for the elders is expected at all times. The 
Coachee shares with you that one of his subordinates is an elderly man from his culture. The individual is 
having major performance challenges. Your Coachee asks you how he should approach the situation.

1. As a PCC coach, what would your approach be?
2. Support your position with Competency 6 markers.

In the middle of the session, your Coachee shares something very deep within herself and begins to cry. You 
have experienced something similar in your life and feel connected with the Coachee.

1. As a PCC coach, what would your approach be?
2. Support your position with Competency 6 markers.
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COMPETENCY 7 – EVOKES AWARENESS

In the middle of a session, the Coachee discovers she is very angry with the situation she is sharing with you. 
All of a sudden, she starts cursing and continues to express her anger. Because of your upbringing, you are very 
uncomfortable with cursing. In addition, when faced with outward expressions of anger, you tend to minimize 
and ignore the situation.

1. As a PCC coach, what would your approach be?
2. Support your position with Competency 7 markers.

Throughout the course of the session, the Coachee reveals that they are dissatisfied with their job. 
1. What would you do to assist the Coachee expand their thinking about their job?
2. Support your position with Competency 7 markers.

COMPETENCY 8 – FACILITATES CLIENT GROWTH

1. As a PCC coach, what questions would you ask a Coachee to meet 
the standards for Competency 8?

2. Support your position with Competency 8 markers.


