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FOREWORD

The Bible portrays many aspects of the Christian life and
ministry as a ‘struggle’ or a ‘fight’. Two Biblical figures, who
both faced significant struggles, stand out as examples of the
importance of ‘choosing your battles’.

The first is Josiah; a great king who did battle against the
lethargy and idolatry of his day and ushered in a revival that
was unprecedented for his nation. Unfortunately, he eventually
chose to fight the wrong fight, and he paid for this with his
life.

The second is Nehemiah. He was a wise man who carefully
and firmly avoided the wrong fights. He knew that they would
have prevented him from completing what he called “a great
project”- Nehemiah 6:3. His choice to fight the right battles
ensured that he completed his task and provided inspiring
leadership to his nation. To them he was a living testimony of
how to fulfil God’s commission.

These two men, together with many other Biblical figures,
serve as examples for us who face many dimensions of struggle
all the time. This book, ‘Choosing Your Battles,’ seeks to
interpret and apply patterns of Scripture for dealing with some
of those struggles that can undermine our focus.

The potential for getting into a variety of different ‘fights’
is enormous. Some are presented to us by those who resist
the Truth, some by those who want to assert themselves, some
by those who want to have it their way or push their pet
theories or causes. Worldly structures and forms of government
that we may have introduced into the Church facilitate still
other fights.



In addition to these, there is also the direct attack of the
enemy, both on leaders and on the Church corporately and
individually. This constant attack on our faith is designed to
draw us away from God and His purpose for us.

It is this “fight of faith” (1 Tim.6.12) that Paul encourages
young Timothy to fight. It is the one fight that must not be
side-stepped, avoided or neglected. It is the one fight that the
enemy will do all he can to distract us from fighting with all
our might!

In all of these different struggles we need to remember
that the enemy uses deceptive and distracting techniques.
Where he cannot overthrow us outright, he will resort to
drawing us into fruitless and unnecessary struggles that sap
our strength and preoccupy us with the ‘wrong fight’. He may
do this as he directly targets us, or indirectly through those he
can influence to operate as his agents. Often they do not even
know they are being used in such a manner. Where worldly
structures and methods have been imported into the Church,
satan has further opportunities to create settings for wars we
were never intended to fight. These efforts have led to many
well-meaning leaders giving up because of sheer fatigue and
emotional breakdown. They have become disillusioned with
both Christianity and ministry and have often failed to identify
the true cause of their failure.

“Choosing Your Battles” will go a long way to helping us
develop the skills and gain the wisdom and perception needed
to discern such schemes and distractions, and to avoid them.
It will also help us to build a strong and mobilised Church
God’s way, successfully winning His wars with His weapons.

Leon van Daele, Melbourne, Australia

Part One

DESTINED TO OVERCOME

Jesus is the true focus of all that we are called to. He
is our reward and all the glory is His. He is the reason we
can win in the battles of the Kingdom; in Him we are
overcomers.
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1

FINISHING WELL

The Church was birthed, by the Holy Spirit, in an explosion
of power and apostolic / prophetic authority that very quickly
shaped it into an extraordinary band of people. There are many
well-known individuals whose lives and exploits have been
highlighted in the Scriptures and historical records, but theirs
is only a part of an incredible story. Theirs was an age in which
even ordinary individuals, most of whom are never even
mentioned by name, led extraordinary lives because of their
focused dedication to Jesus.

They were not yet perfect, but they were triumphant in
persecution and trials. They were victorious, even in death,
because of their God-empowered passion and their ability to
stand their ground in the face of every challenge. As the Church
was thrust out into the entire known world, individuals whose
lives demonstrated the power and the reality of the Kingdom
of God turned that world upside down. Multitudes were
liberated from religious legalism by the grace of God.
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1. 1 Corinthians 1:26

Everywhere people were being set free from the bondage of
carnal, godless lives by the power of the gospel.

Paul wrote to one expression of this Church, that amongst
them “…not many ... were wise by human standards; not
many were influential; not many were of noble birth.”1

Yet these individuals, these simple, often poor, ordinary people
became a glorious manifestation of the Kingdom of God on
earth. This was the Church; a people that God had saved,
chosen and empowered. It was truly a magnificent beginning.

The challenge that we have as the expression of God’s
Kingdom on earth today is not so much that we become just
like these early believers, but that we finish as well as they
started. Sadly, the foundation laid by the apostles and
prophets, which is so unmistakably visible in the lifestyles of
early Church members, is not followed as faithfully any more.
I believe that this is one of the chief reasons that so many
today, who start well in God, finish so poorly.

Thankfully, God is far from finished with us. We live in an
age where not only has He restored the ministry gifts of apostles
and prophets to the Church, but He is also restoring an
apostolic / prophetic foundation in the Church. This is the
foundation that every church member (not just leaders) is called
to build on. As magnificent as the beginning of the Church

was, we cannot simply ride on what was their glory. Nor should
we merely wish for the same success as that of the early
Church. Remember that the Church that we read of in Acts
was still a fledgling Church. We are called to go further than
they did.

What we have to do is recover that which was lost or
stolen, and then go further with God in the extension of His
Kingdom. This book is a contribution to some of the adjustment
that is necessary for us to see this happen. My passion is to
see the Church built the way God intends it to be. I believe
with all my heart that His pattern has been made clear to us in
the Scriptures, and that we can discover it and apply it with
the help of the Holy Spirit. We should look back in order to
learn, but our focus must be on standing in this present world,
fighting the fight that is ours to fight, effectively discipling the
nations and then finishing well.

It has always been God’s intent that His people finish well.
This is why I am astounded, when working through the account
of the kings in the Old Testament, to see the number of them
who start off well but finish off disastrously, even though they
knew some of the blessing of God. As I looked into this, I
was struck by the manner in which so many of them failed to
finish well because they got involved in things that they were
never called to, and in particular, in battles they were not called
to fight.

In reflecting on my own life, and the lives of pastors and
others around the world, I began to see how often, and how
easily sometimes, we can be set up by the devil and side-
tracked into fighting battles that God never called us to fight.
Sometimes this has disastrous results. Most of the time we
are not even aware that this is happening. Often we are very
sincere, yet misguided, about the issues and events we give
our time and energy to. However, sincerity is not necessarily

The challenge that we have as the
expression of God’s Kingdom on earth
today is not so much that we become
just like these early believers, but that
we finish as well as they started.
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a safeguard against the consequences of involvement in the
wrong things, which can be severe.

One tragic example, that has lessons I believe we would
do well to learn, is that of Josiah. We read the account of his
reign in 2 Chronicles 34 and 35. Josiah began his reign, which
is often cited as being one of the most remarkable of all the
Old Testament kings, at the age of eight. As a very young man
he was already providing his people with some of the most
God-centred and radical leadership that they ever had. When
he was only 16 he began to seek God and at the age of 20
started purging Judah of all idol worship.

When he was 26 he began the restoration and purification
of the temple, during which time the Book of the Law was
rediscovered. It seems that up to this point Josiah had never
seen it, which makes his actions so far even more remarkable.
As the Book of the Law is read in his presence he comes
under intense conviction for the sins of his people and responds
with repentance, even tearing his clothes in the remorse that
he felt. As a result of God’s work in his life, he proceeds to
lead the entire city in a renewal of their covenant with God.
King Josiah also had a magnificent beginning and it is a safe
assumption, one borne out by Scripture, that for the remaining
13 years of his reign the blessing continued.2

In chapter 35 and verse 20 though, we read these words
“After all this…Josiah marched out to meet him (Neco –
the king of Egypt) in battle.”  The following verses first of
all make it very clear that Neco had no desire to fight Josiah,
and secondly that the battle that Neco was marching out to
fight was God ordained. Josiah is, however, determined to
engage Neco in battle. After all that Josiah had accomplished
for God he loses focus and, as a consequence, is drawn into a
battle that he should never have fought. Neco warns Josiah

not to oppose God, but Josiah seems obsessed with fighting
him. He even goes as far as disguising himself in order to enter
this battle. The end result is his untimely death. He dies in a
battle that God never called him to fight.

In  2  Chronic les  35:25 we read tha t  Jos iah  i s
commemorated in the laments that Jeremiah composed. Would
you want this for your life? I do not want to be remembered
in a lament. What a tragedy it is that a king whose reign was
so filled with the blessing of God and whose leadership inspired
a nation-wide revival, should be remembered in this way.
Surely he would rather have been remembered in songs of
celebration and thanksgiving for the work that God had done
through his life.

Marching into battle was in itself not the wrong thing to
do; being a warrior king was not Josiah’s mistake. In that day
kings were supposed to lead their people into battle as this
was a part of God’s call on their lives, but they were always
to do this under the inspiration and direction of God. There
were definitely battles that God intended them to fight and
there were also specific instructions for how this was to be
done. Stepping outside of these parameters always had
significant consequences. Sometimes these would be
disastrous, as it was for Josiah.

2. 2 Chronicles 34:33

After all that Josiah had accomplished
for God he loses focus and, as a
consequence, is drawn into a battle
that he should never have fought.
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I believe that there are applications of this for us today,
as there have been throughout Church history. We must choose
our battles carefully and correctly. This is what we will explore
in this book as we look at some of the illegitimate battles that
we must stay out of, and at some of those things that we are
called to give our lives to.

We must choose our battles
carefully and correctly.
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2

BUILD IN PEACE

We find a sobering example in the life of David of how
important it is to take note of God’s plan and His ways -
especially when it comes to the battles we engage in. In
1 Kings 5:1-5 and 1 Chronicles 28:1-3, we are given an insight
into God’s reason why David was not able to build the temple.

“You know that because of the wars waged
against my father David from all sides, he
could not build a temple for the Name of
the LORD his God until the LORD put his
enemies under his feet. But now the LORD
my God has given me rest on every side,
and there is no adversary or disaster. I
intend, therefore, to build a temple for the
Name of the LORD my God, as the LORD
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told my father David, when He said, ‘Your
son whom I will put on the throne in your
place will build the temple for my Name.”1

What Solomon has to say here is intriguing, because in
David’s time God had put his enemies under his feet. David
had left his son a united Kingdom that was at peace with its
neighbours. If this was the case, why could David still not
build the temple? I believe the answer has to do with something
more than just whether there was peace in the land or not.
Consider the following statement by David.

“Listen to me, my brothers and my people.
I had it in my heart to build a house as a
place of rest for the ark of the covenant of
the LORD, for the footstool of our God, and
I made plans to build it. But God said to
me, ‘You are not to build a house for my
Name, because you are a warrior and have
shed blood.’ ” 2

David had fought many wars that were legitimate in terms
of what God had called him to. He was, however, also
responsible for the shedding of blood in a battle that should
never have been fought. David had initiated a battle plan that
led (as he had hoped) to Uriah‘s death. He did this in order
to hide his sin.3 As a result he had blood on his hands, and
that prevented God releasing him to build the temple. God
appointed Solomon, who was ‘a man of peace’ to build the
temple.

As leaders in God’s Kingdom we must take note of this.
We are never called to ‘shed the blood’ of people. There are
wars that we are called to fight, but in the context of our
leadership these are not wars against flesh and blood. David
was not allowed to build the house of God because he had
blood on his hands. Yet, so many times we have been deceived
into thinking that God will allow us to get away with it when
we  have blood on our hands. The word of God is clear; He
will not!

What is important to learn from this, is that we must build
the Church from a platform of peace. If we ‘shed the blood’
of people it will, in the very least, restrict that which we are
able to do for God.

Yet what do we see within the Church? All around the
world there are words spoken and actions taken that, in effect,
amount to the shedding of blood. There is so much character
assassination that takes place in the Body of Christ that it is
frightening. Many of God’s people have had their reputations
ruined because of stories being spread by other believers. Such
is the level of deception that has crept into the Church, that
believers enter into battle against other believers thinking they
are fully justified in doing so. There are even many leaders
who are doing this. There are also leaders who have become
involved in other people’s battles and have, as a consequence,
ended up with blood on their hands. We have to change this.
We are never called to fight people, even when they are fighting
us.

1. 1 Kings 5:3-5
2. 1 Chronicles 28:2 & 3
3. 2Samuel 11

David was not allowed to build
the house of God because he
had blood on his hands.
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Is it not true though, that most of the illegitimate battles
we get involved in are against people? Some of them may start
out being a battle against the devil, but then he fades into the
background and we end up fighting a battle against other
people. These are battles that we were never called to fight.

We need to back away from these wars. We are not to
become embroiled in or involved in the wrong battles, but we
should rather focus our time and energy on doing those things
that God has called us to do. If we can get this into our hearts,
we will be different people and the face of the Church will
change. Most of the unnecessary wars that take place within
the Church will cease and, more importantly, the world will
see in us what God intended for them to see.

We must build the Chruch
from a platform of peace.
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3

EVERYONE DOING
THEIR PART

Leadership plays an important role in the Church, but this
is neither an elitist nor a specialist position, because every
person has an equally significant role to play. Often though,
we misjudge our role as leaders and carry more than what we
should. Not only is this unbiblical, it is dangerous and makes
us susceptible to losing our focus on what God wants us to do
and to being dragged into battles that are not ours to fight.

Here are two examples, both well known, that I find useful
for discovering Biblical patterns of leadership. They are also
useful for illustrating the necessity for leadership to equip and
release God’s people to do their part, so that we can focus
on those things that God intends us to.

The first example comes from the life of Moses. In two
passages1 we read of how it became necessary for him to
refocus his time and energy because of the load of the

1. Exodus 18:1-5 & 13-27, Numbers 11:1-30
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responsibilities he was carrying. In both passages the key to
doing that was to release more leaders to carry some of the
load that had been his. Moses had to make a deliberate choice
to only handle certain things and leave the rest to others. It is
in part his ability to embrace this adjustment that made it
possible for him to keep on counting for God. Like Moses, it
would require a willingness to settle a number of issues as a
leader in order for us to make this kind of adjustment; one of
the biggest being the expectations that the people we lead
often have of us. For example: the expectation that we will
personally fight all of their battles for them. Moses responded
to God and made the commitment to do God’s things, God’s
way, and this was a key to his ongoing effectiveness.

The second example comes from the account in Acts 6 of
one of the first issues brought before the early church
leadership. The context of this is a church that was, as we
said earlier, expanding rapidly and demonstrating a devotion
to Jesus that was remarkable. There were many signs and
wonders that took place regularly, many people were receiving
Christ, the dead were being raised, the sick healed, prison
doors were opened and many were delivered from demons.

In the midst of this though, there were still disputes. This
particular one arose because of the perception of the Hebraic
Jews that their widows were being overlooked in the daily
distribution of food. Just as it often happens today, the people
appealed to the leaders to fight this battle for them. They

obviously had an expectation that the apostles would
personally get involved and settle the dispute.

The problem in this type of situation is that leaders often
end up giving significant time and energy to doing all the things
that the people want them to do. Eventually, they are altogether
side-tracked from doing those things God has called them to
do. It is so important to know clearly what God has said and
to stay focused (as did the apostles) and provide a God-
answer to the problem.

The apostles had the call of God on their lives and they
were very clear as to what this was. They knew that this was
not their battle. At the same time, there is no doubt that it was
a very real issue for the people of God, and that it presented
a very real need for conflict resolution. It was, however, an
issue that the people should have been dealing with themselves.

For this reason, the apostles directed them to choose seven
men from among themselves who could do the work of
distributing the food fairly. The apostles did not even insist on
making this selection. They got no more involved in the actual
dispute than teaching the people how to deal with it
themselves. What they did do was commission those who were
recognised by the people, and then gave them the responsibility
to deal with these issues. This is widely recognised as the first
record of the appointment of deacons.

This way of dealing with issues must never be understood
as the leadership opting for the easier job and leaving the dirty
work to others. The apostles knew very well what it was that
they were to focus on and they refused to enter a battle that
was not theirs to fight. In doing it this way, they were able to
teach the people some of God’s ways, and to further equip
them for those works of service that were their destiny in God.

This commitment to learn to do things God’s way was
one of the outstanding characteristics of the early Church. It

The commitment Moses made to do
God’s things, God’s way was a key
to his ongoing effectiveness.
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was a major part of their ability to remain, through many trials
and temptations, a magnificent display of God’s splendour on
the earth. The same can become true of the present Church, if
we will only be willing to take God at his word and to make
the adjustments required by that word.

We are presently writing our own job descriptions by the
choices we make in response to what God says to us. We do
that in the way in which we respond to the truth He reveals.
In the way in which we embrace the pattern of God in
Scripture. In how we make the necessary adjustments (or
allow the Holy Spirit to make those adjustments) when He
puts His finger on areas in our lives that need to change. In
whether or not we unreservedly commit ourselves to walking
out His vision for us - what He has called us to do. In our
determination to make our plans and dream our dreams
according to what we hear from Him, because He is worthy.

The level of our present commitment to the King and His
Kingdom shapes our destiny. Our destiny is to do the will of
the Father – the work of the ministry that He has ordained for
us. For this we need equipping.

2 Timothy 3:16 and 17 make it clear that everyone is to
be thoroughly equipped for every good work through the
Word of God. Ephesians 4:11 - 16 also points to the desire in
the heart of God for every believer to be equipped for the
work of the ministry. This is a critical aspect of the task of
leadership within the church – to equip and release the people
of God to do the work of God.

The question leaders have to ask, and answer, with
absolute honesty is this: how much of our time, especially as
leaders, is truly given to equipping the people of God? In order
for the Church to become everything that it can be, it is vital
that each person is equipped and released to fulfil that part of
the work that is theirs to do. How often though do we become
involved in a multitude of other things, while the saints are
struggling; never being equipped and never being released? If
we choose an involvement other than that which God has
called us to, we will never be able to give the people we lead
what they need.

As leaders we must do our part and do it well; but this
will be impossible unless we deliberately choose those things
that we will do, as well what we will not give our time and
energy to. These are choices that we must make according to
the ways of God that we find in His Word.

What we say and what we do must be in agreement.
Leadership must teach what they do both through word and
deed, both by ‘lip and lifestyle’. There can be very little
effective equipping without this. Leaders must demonstrate
what they teach if they are to succeed in bringing everyone to
the point where they are effectively doing their part in the
extension of God’s Kingdom. We cannot teach people to avoid
battles that are not theirs to fight, when we are ourselves

The question leaders have to ask, and
answer, with absolute honesty is this:
how much of our time, especially as
leaders, is truly given to equipping
the people of God?

We are presently writing our own job
descriptions by the choices we make in
response to what God says to us.
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embroiled in such battles; especially when those battles involve
the people we are called to equip.

Whether I am a leader or not though, it is my responsibility
to nurture a passionate, focused commitment to take God’s
Word seriously and to do what it says. Every one of us faces
distractions that shift our focus away from being thoroughly
equipped. All of us will be confronted with both legitimate
and illegitimate battles and we will have to choose which battles
we get involved in.

An important aspect of the equipping that is needed then,
is to teach every person to fight only those battles that are
legitimate. Equally important, is to teach everyone to fight their
own battles and not to involve others, not even leadership, in
an illegitimate, carnal way.

For example, when it comes to relational breakdowns and
resolving conflict, it is the responsibility of the individuals
involved to deal with this. It is not primarily the responsibility
of leadership to come in and resolve the conflict. We will be
looking at some of the Biblical guidelines for this in Part Two:
Destined For Liberty.

There are, however, battles that we do need to engage in
and for which we need to be equipped. These are legitimate
battles that do not involve a fight against flesh and blood. Since
these are not natural or carnal battles, we need spiritual
weapons to fight them with. God has provided an awesome
arsenal of weapons for us to employ against the enemy. In the
next few chapters we will be looking at some of these.

It is not primarily the
responsibility of leadership to
come in and resolve conflict.
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4

JESUS, OUR SWORD
AND SHIELD

It is of vital importance that we know what weapons God
has given us, and how to use them. Besides ignorance, one
reason we are often ill equipped, is that some of the weapons
God intends for us to have at our disposal have been devalued,
or our understanding of them has been distorted. In many
instances we have either been led to believe that they are not
really weapons, or their power has been watered down in our
minds.

If, however, we look into Scripture we will find no
evidence that God ever under supplies His people. This is no
less true when it comes to the battles we face. Every weapon
in God’s arsenal is powerful, effective and accessible to every
believer. We need only take them up and employ them in the
fight against the enemies of God and the enemies of those who
belong to Him.
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Our destiny is to be overcomers in Christ, not a sorry
band of people desperately clinging on, hoping simply to
survive in this world. No! We have access to more than we
need for a victory that is an effective testimony to God’s love
and power. In the next few chapters we will explore some of
what we have access to. We will not examine exhaustively
any of the weapons we have, but I trust that what we do look
at will stir up desire in you to study His Word for yourself in
order to be equipped and to know how to fully utilise each
weapon that God has provided for us.

The Name of Jesus.

The name of Jesus is not a magic incantation, neither is it
just a phrase we repeat religiously at the appropriate times. It
is the very essence of the authority we have over every work
of the enemy.

Jesus Himself established this. In Mark 16:17-18 He tells
His disciples that it is in His name that they will drive out
demons, escape from harm and heal the sick. This authority
that there is in the name of Jesus was not only intended for the
early church, it is still available to every believer today. Theirs
is, however, an example that we can follow

There is an account in Acts where Peter and John were
arrested and threatened. Before they were released, they were
commanded not to speak or teach in the name of Jesus again.1

After they returned, the disciples began to pray together and
to call on the name of Jesus. God’s response is a powerful
outpouring of the Holy Spirit. The intimidation of the Sanhedrin
was defused and the believers continued to preach the gospel
boldly with many people being healed and delivered. They
knew that there was victory in the name of Jesus.

Today the name of Jesus is heard so often in blasphemy,
that the authority and power that there is in that name is easily
forgotten. The name of Jesus has been reduced in the minds
of many to being only another swear word. In this way, even
Christians  have been distracted from the truth that this is a
powerful weapon against the devil. The truth, however, is that
nothing can remove the reality of the power that there is in the
name of Jesus. We need only rise up, reclaim, and use what
God has given us.

I remember a story of a man who was saved and
miraculously delivered from alcohol. This must have been in
the late 50s or early 60s. One day he was in the company of a
group of men who began to taunt him and do everything they
could to get him to take a drink. The temptation was so severe
that he felt he was slipping and just did not know what to do.

1. Acts 4:17 & 18

The name of Jesus is the very
essence of the authority we have
over every work of the enemy.

Nothing can remove the reality
of the power that there is in the
name of Jesus.
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Then, at a point where he was desperate, he remembered
having been taught that the name of Jesus is a weapon and he
began to call out, “Jesus! Jesus! Jesus!” As he did this, the
power of the temptation was broken and he gained his victory.
To the day he died he never touched another drop of alcohol.

There is power in His name. I have been through times
myself when I felt that I was sliding into a pit and there was
nothing else to hold on to but the name of Jesus, but as I
called out His name, the victory came.

When something is rising up against you, or someone is
spreading rumours, or is out for revenge; call on the name of
Jesus. Leaders, we must teach the people of God to do this.
There is value in taking a few weeks to teach on this and go
through it in detail to make sure that they know how to gain
the victory for themselves. It is not within the scope of this
book to go into all the details of these weapons. That
opportunity, however,  is yours as you respond to God’s call
for every believer to be thoroughly equipped.

The Blood of Jesus

“They overcame him (the accuser) by the Blood of
the Lamb...”2 This is one of the most inspiring and encouraging
statements in Scripture. The precious Blood of Jesus, shed
for us and available to us to gain victory over the enemy, is a
weapon that the devil has no answer for. It is something he
absolutely hates, and so it is not surprising to see the way in
which our understanding of this has been reduced by a number
of strategies over the years.

Over the last 25 years there has been much controversy
over the Blood. Before that, during the 30s, 40s and into the
50s there was a reaction from within the church against
preaching on the Blood of Jesus. People were accused of
preaching a ‘butcher’s gospel’ when they spoke of the Blood
of Jesus. Eventually, preachers backed away from this
wonderful truth. The intimidation that took place then and the
controversy of more recent years, have both contributed to
neutralising of our skill in using this weapon. For example,
today we see very few songs being written on the Blood; it is
almost treated as a coincidental element of what we believe.

Fortunately there are theologians who have written
wonderful books on the Blood of Jesus. We may differ from
some of them doctrinally, but it is time we put aside our
prejudices to regain the truths about the Blood of Jesus that
writers like Matthew Henry, A.W. Pink and Richard de Haan
have expounded on. We would do well to get their books and
also to study for ourselves what there is in the Scripture about
the Blood. We would do well too, to work through a series
on the Blood of Jesus with the people we lead, and to make
sure we teach them thoroughly about this truth. It is a weapon
that we all need to understand well.

As we do this, it is best to avoid arguments about whether
it is correct to plead the Blood or to sprinkle the Blood - they
are seldom helpful - simply learn to use this weapon. It is a
powerful means for establishing the authority of Jesus in
situations and over environments.

The devil has no answer for the power
that there is in the Blood of Jesus.

2. Revelation 12:11
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It is His Blood that paid the price that redeemed us, and
it is through His Blood that an everlasting covenant between
God and us has been established. It is because of the Blood
of Jesus that everything that is His is now ours. Through the
Blood of the Lamb we can overcome the enemy.

It is because of the Blood of
Jesus that everything that
is His is now ours.
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5

A LIVING TESTIMONY

Jesus came to destroy every work of the enemy.  In a
very real sense this is a finished work, but there is also an
ongoing part that we have to play before the enemies of God
are finally put under His feet. Employing only defensive tactics
does not do this. For this reason, we have offensive as well
as defensive weapons in our armoury. The situation we are in
will determine which weapons we employ and how we employ
these. One thing always remains true though, whether we are
seeking protection, or simply need to resist the enemy, every
weapon we have will require our active participation.

The Word of Our Testimony

I believe, firstly, that the word of our testimony1 includes
living in agreement with the Word of God. When our lives
agree with God’s Word, then that Word is our testimony on
1. Revelation 12:11
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A very pertinent example is the protection that this
provides in the area of our sexuality. When we make it clear
that our lives belong to Jesus, members of the opposite sex
back off. Most of these battles will then be won, because they
know that we are not available.

Making our testimony public is, however, never to done
in a pious, sanctimonious way. It is simply and humbly giving
expression to the governing reality of our lives. The words we
speak must of course be borne out by the life we live, or else
that testimony loses its power. What we declare to be our
belief must be a living reality.

There will always be opportunities to verbalise our beliefs
and we must learn to take them as they come. Even seemingly
negative situations can be turned into opportunities. For
instance, have you ever considered answering a person who
uses the name of Jesus as a mere expression with something
that turns that situation into an opportunity to testify? One
simply needs to say something like, “Oh do you know Him
too?” to make it clear where you stand. The intention is of
course not to embarrass the person we are speaking to or to
put them down in any way. It is simply taking the opportunity
that is before us; thereby gaining ground that will help us avoid
unnecessary battles into the future.

It is, however, no good waiting until the enemy is upon us
to establish this ground. When everyone around me is
swearing and telling dirty jokes, it is too late for me blurt out
that I am a Christian and that I do not like what they are doing.

Even seemingly negative situations
can be turned into opportunities to
share our testimony.

every issue and for every experience. The Word of God is
true no matter what happens in our lives and is therefore more
powerful than our experience. When we align our lives with
God’s word we have a reference point that is secure and true
no matter what we face.

The Bible does not merely contain or become the Word
of God; it is His Word. It is alive and active. When this Logos
becomes Rhema in our lives, the result is a lifestyle that is
itself a weapon against the enemy. There is a power in this
kind of life that frustrates the schemes of the enemy. We
become people who focus our lives on the same things that
the Word of God does and, as a result, we are able to wield
this sword of the Spirit against the enemy. With this weapon
we can resist distractions, overcome temptations and
persevere through trials. It is a powerful means by which we
can be overcomers!

Secondly, the word of our testimony includes our personal
testimony - that which is experientially true for us in our
relationship with God. This is the testimony of our salvation,
God’s faithfulness at all times and in every situation, His ability,
His availability, His healing power and everything else that is
a part of His grace, goodness and power in our lives.

Making this testimony public is an important aspect of it
becoming an effective as a weapon in our lives. Verbalising
what we believe lets others know to whom we belong. In this
there is a protection that is an important part of our weaponry.

The The Word of God is true no
matter what happens in our lives
and is therefore more powerful than
our experience.
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altar he has no access to us. Even our weak areas are protected
because they are given over to God. This is the safest place
to be – totally yielded to Jesus.

A surrendered life always manifests itself in service. The
motivation in this kind of commitment to God is, however,
never to earn His favour. If this is how we preach consecration,
then we are guilty of bad theology and possibly of manipulation
as well. We must not use a call to consecration to get the
people of God to do or not to do certain things. Jesus is worthy
of our commitment, a full surrender of our lives to Him, because
He is Lord and because He has paid the price for our
redemption. This is sufficient reason to consecrate our whole
life to him and we do not do that to earn His approval. God
blesses us because of what Jesus has done, but a consecrated
lifestyle does keep the channels open for this blessing to flow
freely through our lives.

A preacher once said that every believer has a price for
which he would sell his soul. Surely this cannot be true! Surely
there are men and women whose hearts are so captured by
the King of kings that nothing would entice them to sell out to
the devil. I believe there are! Revelation 12:11 talks of them.

A totally consecrated and committed life paralyses the
devil’s power because it places even our weakest areas under
the lordship of Jesus. Our enemy has no weapon against this.

A totally consecrated and committed
lifestyle is a weapon that overcomes the
enemy because he has nothing in us.

If our testimony is not public before we get into these
situations, we could be more prone to react in frustration than
to wage effective warfare.

There is no reason why this need happen though; we
always have opportunities to testify and we also have content
to our testimony that comes from the daily reality of our
relationship with God. If our experience of God’s salvation in
our lives is fresh and focused, we should, almost daily, have
opportunities to share some of what this means to us. We will
never need to force this. If we continually experience God’s
faithfulness toward us, then there is always something we have
to share that will not only communicate our beliefs, but possibly
encourage someone else as well. The same is true for our
testimony about God’s ability and willingness to bring us
through trials. These are all a part of a living reality that we
can share with others. We do not do this to ‘gain points’. We
are simply taking action to make our position public and to
declare some of the truth of who God is that has become reality
in our lives

A Consecrated Life

One of the characteristics of those who are called
overcomers in Revelation 12:11, is a willingness to lose their
lives, if necessary, in order to do and be what God required
of them. In Matthew 16:25, Jesus tells us that those who lose
their lives for His sake will actually save their lives. A life that
is permanently laid down on the altar, is a life that is victorious
and protected.

A totally consecrated and committed lifestyle is a weapon
that overcomes the enemy because, when we live like that, he
has nothing in us. Once we have laid down our lives on the
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The Presence of Jesus – The Holy Spirit

The Holy Spirit makes manifest the presence of Jesus in
and through our lives. Through Him the presence of Jesus
becomes a tangible reality. I am not talking about goose bumps
or good feelings, I am talking about the daily, living reality of
the presence of Jesus in our lives that equips us and transforms
us.

We simply cannot fight against principalities and powers
without His presence. We must not forget this. More
importantly though, we must always exult in the fact that the
devil cannot stay where the presence of God is. That is where
we must live – in the presence of God – and the Holy Spirit
has been given to enable us to do this.

Praise

Praise is an important and powerful part of accomplishing
the task that is set before all the saints of God. Look at what
Psalm 149:6-9 has to say:

“May the praise of God be in their mouths
and a double edged sword in their hands,
to inflict vengeance on the nations and
punishment on the peoples, to bind their
kings  with  fet ters ,  the ir  nobles  with
shackles of iron, to carry out the sentence
written against them. This is the glory of
all His saints. Praise the Lord.”

6

FULLY ARMED

The focus of the Church, its highest purpose as it is
revealed in the Word of God, is to worship the King and extend
His Kingdom. The King, Jesus, is already enthroned and He
rules in the midst of His enemies. The Kingdom is being
extended daily in our lives, and through our lives, as we
respond in obedience to the King. Every victory we win is in
reality His victory. God will involve Himself in every battle
that is legitimate and He also will make available to us every
weapon we need in order to succeed.

It may be argued that some of the ‘weapons’ that are
outlined in these chapters are in fact not really weapons. My
exhortation to you is this: simply learn to use what God has
given us in this glorious call to extend His Kingdom and do
not get bogged down by unnecessary technicalities. Every
weapon we employ in this purpose comes from Jesus and is
focused on Him. As long as we maintain that focus we will
have the kind of heart that pleases God.
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love, His splendour and majesty breaks into our hearts, we
cannot but give expression to this in praise. When this is alive
in us we will be able to praise Him – from the heart – no
matter what the situation or circumstance.

Prayer

Once again this is something that we must participate in
both corporately and privately. We must make room in our
schedules for both because both are vital dimensions of prayer
in the Kingdom of God. Failure to participate in either one of
these dilutes the power of prayer in our lives.

We must also give ourselves to pray in the way that God
wants the church to pray. Praying for ourselves is only a part
of the contribution that prayer can make to the victory of God
in our lives.

God’s intent is that His house would be a house of prayer
for all nations,1 but how often do we pray for these nations
that God intends to be in His house? What portion of our
prayer time, both private and corporate, is given to praying
for nations other than our own? If we are going to pray as

A significant portion of our prayer
time, both private and corporate,
should be given to praying for
nations other than our own.

1. Isaiah 56:7 & Mark 11:17

Our battle is not against flesh and blood. Therefore, the
nations, peoples, kings and nobles referred to in this passage,
who are clearly the enemies of God, can in our context be
taken to refer to principalities and powers. These are the
enemies we defeat as we bring our praise to the King of kings.

The reality of praise in our lives must have both private
and corporate expressions and there must be a consistency
between these. Exuberant worship that involves dancing and
clapping does not only belong to the corporate context of our
lives. In fact, if we do not regularly do the same things in private
that we do in corporate praise, we may need to question the
reality of what we express in a corporate context.

Another important adjustment most of us need to make in
our approach to this aspect of our relationship with God, is to
stop making unbiblical distinctions between praise and
worship. The notion that it is praise when we are singing the
louder and more upbeat songs, and worship when the songs
are quieter and slower, does not measure up to Scripture. For
instance, in Revelation we read that in heaven Jesus is
worshipped with loud voices.

Whether we call it praise or worship, however, Jesus must
always be the focus of our adoration and honour. When we
express this in the liberty that is ours in Him, we are at the
same time launching attacks against the enemy.

Praise comes out of knowing who God is and out of a
clear sense of eternity. As the revelation of His grace, His

The reality of praise in our lives must
have both private and corporate
expressions and there must be a
consistency between these.
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Faith

Faith is a vital ingredient in the exercise of all of the other
weapons that we have. Faith always pleases God. It must
because it is a  choice to respond from our hearts to the truth
of who God is and to His Word, and not to any other influence.
God always responds to faith and faith knows that it will
receive this favourable response from God.

Faith is, however, itself a part of our weaponry. 1 John 5:4
says the following:

“For everyone born of God overcomes the
world. This is the victory that has overcome
the world, even our faith.”

When we exercise faith we live the life of an overcomer
who can have victory over all of the schemes of the enemy.

Faithfulness in God’s Financial Principles

Faithfulness in the principles of tithes and offerings does
not merely release blessing into our lives, it releases
devastation against the works of the devil – Malachi 3:11
(KJV) tells us that God “rebukes the devourer” on behalf of
those who are faithful with their finance.

We will go into more detail on the principles of giving in
Part Two, but it is important to note here that our faithfulness
in these principles is an important part of our victory over the
enemy. Without this we are vulnerable, but when we are faithful
with tithes and offerings we will see missiles released against
the enemy.

God intends, then we must make this a significant part of all
our praying.

When we trace the theology of this word ‘nation’, we
find that the Church is also a nation.2 In other words, our
commitment to pray for other nations must go further than only
praying for geographical nations. Every local church is an
expression of the ‘nations’ and so we should also be praying
for other churches. Paul continually encouraged the churches
to care for each other and to help each other financially,3 which
is easy to do when we are praying for each other. This aspect
of prayer makes a significant contribution to the victories we
have in God and we must not neglect this.

Tongues

Praying in tongues builds us up and so aids us in the battles
we face. It really is something we should do for a significant
portion of time daily. Yes it is often controversial, but it is
never the less clearly encouraged by Paul as an important
means by which the Holy Spirit works in our lives. Paul actually
claimed to speak in tongues more than anyone else did.4  I do
not think he makes this point in order to boast, but rather to
illustrate the importance of this gift. Once again, we must not
let controversy surrounding this gift be the cause of us
neglecting something that is a powerful provision of God in
our lives.

2. 1 Peter 2:9
3. 1 Corinthians 16:1-4
4. 1 Corinthians 14:18



FULLY ARMED / 4342 / DESTINED TO OVERCOME

command, we become whole and as we continue in it we stay
whole and victorious.

There is a genuine ministry of the Holy Spirit that brings
healing to people, but I believe that God wants to do much of
this instantly. Inner healing is not something that can only
happen after a whole series of detailed sessions with a
counsellor. Forgiveness in particular is not something that we
can wait to do because, as long as we do not forgive, we are
open to attack.

If we are honest with ourselves we actually know we need
to forgive immediately. The sooner we learn to do this, the
sooner we can rise up in the victory that this brings into our
lives.

Angels

We are not given jurisdiction over angels, but we do know
that they are sent in response to our prayers and that they
fight with us against the enemy. The account in Daniel 10 of
the angel Michael being dispatched to deal with the prince of
Persia while the answer to Daniel’s prayers was being sent  is
one of the clearest examples of this.

There are also passages in Scripture that tell us that the
angels have been given a command to guard us and deliver
us,6 and to minister to the heirs of salvation.7

While we do not ‘aim’ the angels at the devil, we have
the assurance that they are always there to aid us against the
enemy. Their commitment is always to see us emerge victorious
from our battles.

6. Psalm 34:7 & Psalm 91:11-13
7. Hebrews 1:14

Forgiveness

The parable of the unmerciful or unforgiving servant5

teaches an important lesson on the importance of forgiveness.
Jesus concludes this parable with a statement that makes it
clear that holding unforgiveness in our hearts will leave us
vulnerable and can lead to us being handed over to torment.
On the other hand, extending forgiveness is an important part
of us gaining and maintaining a place of victory.

We cannot afford to hold unforgiveness is our hearts, not
even for a second. I have been criticised in the past for saying
that we only have 30 seconds to forgive, but the reality is that
this is enough time for the devil to gain a foothold and
undermine our wholeness. In a few seconds, satan can do an
enormous amount of damage. This happens every day and many
are losing their lives as a result. We must learn to forgive
instantly, without needing any motivation for this other than
the fact that this is what God’s Word tells us to do.

The manner in which inner healing is sometimes ministered
tends to make forgiveness into a long involved process. This
is not helpful. Forgiveness is not something we only do once
we are sufficiently whole and feel that we are ready. It is
something we do because God says we must. As we obey this

5. Matthew 18:21-35

We must learn to forgive instantly
because in just a few seconds satan
can do an enormous amount of damage.
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Mountains Become Molehills

As leaders we must teach the people of God how to
employ all of the weapons that God has provided for us. This
is essential if they are going to effectively fight their own
battles.

Mountains will indeed become molehills as we rise up with
a full arsenal against the devil; each one equipped, each one
doing their part and together working to advance the Kingdom
of God. The day in which the Church rises up fully armed
against the enemy is going to come. It could come over the
whole Church, but it will definitely come over at least a part
of it.



Part Two

DESTINED FOR LIBERTY

It is our destiny in God to walk in liberty. Paul writes
to the Galatians that “it is for freedom that we have been
set free.”  This liberty is continually being challenged, not
least by those wars that come our way that are not ours to
fight.

Leaders are often assigned expectations by the people
they lead that impinge on their liberty, expectations that
are altogether out of line with the Word of God. What is
worse though, is that leaders often unwisely embrace these
expectations, and they do so to the detriment of God’s call
in their lives.

This section primarily addresses leadership on the need
to stay away from wars that bring bondage and draw them
away from that which God has called them to, but it also
presents challenges that are pertinent to all believers.
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7

OBEDIENCE IS BETTER

Both the life we live as leaders and the truths we teach
contribute to the people we lead becoming properly equipped
to fight their own battles. A lifestyle that models obedience to
the Word is as important as convicted preaching of the Word.
Jesus continually taught about issues of character and lifestyle,
as did the other writers of the New Testament. If we will do
the same and teach our people to obey God’s Word, many of
the unnecessary wars in the body of Christ will cease. The
people of God will also know when and how to fight their
own battles and will not involve leaders unnecessarily in those
battles.

This is not always a simple task. Sometimes there are
people who are slow to learn, and sometimes there are people
who are actually unwilling to learn. It is possible to become
discouraged and frustrated because of this, which is a very
dangerous place to be in. When we allow the difficulties to
get the better of us we can so easily begin to fight with the
people in order to get them to do what the Bible says we
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end up with blood on our hands when we engage in these
illegitimate battles with the people of God; not to mention the
damage we do to them.

If we as leaders will only take God’s word seriously and
teach our people to do the same, we will save ourselves from
becoming involved in battles that are not ours to fight. We will
also save many others and ourselves from possibly becoming
casualties in these battles. There is enough challenge in fulfilling
the role that God has ordained for us without creating new
and unnecessary ones.

Of course we want to see the people of God living in
obedience to His Word. We know that this is what God desires
and that there are many benefits for those who obey God, but
it is one of the joys of leadership to bring the people through
to this place; it is not to become a battle zone. There is a
battle zone that we do need to take account of, but this is not
it. It is our privilege to teach God’s people through our own
example, and it is our joy to see them embrace a lifestyle of
obedience to God’s Word because they have chosen to
surrender their will to Him.

should. This is definitely not a legitimate battle; we are never
called to fight with God’s people, either to convince them to
do or not to do certain things. This is yet another way in which
we can be distracted from doing what God wants us to do, in
the way He wants us to.

Obedience to the Word is ultimately a response to God
and not to us as leaders. Our task is to faithfully and accurately,
teach the people what God says, their responsibility is to obey.
The issue is not really whether they obey what we teach or
not; it is about whether they obey the will of God or not. This
is what we must model for them, a lifestyle of obedience that
pleases God.

When we as leaders get involved in a battle with the people
around these issues, our relationship with them suffers. The
struggle we are having will show up in all we do in our
leadership task, even if we try to disguise it. When more is
said from the pulpit out of frustration than out of a passionate
conviction that God’s authority is in His word, it is a tragedy.
Our call is to love the people and obey God and our preaching
and teaching must reflect this.

Frustration does little to convince our people that every
believer must live in obedience to God’s word. They will more
than likely spend more time reeling under the emotion that we
are directing toward them than with the truth of what we are
saying. Teach God’s people, do not fight with them, not even
when it comes to the will of God. It is too easy to, as it were,

Preach and teach with the passionate
conviction that God’s authority is in His
Word, but do not fight with anyone to
try and make them obey that Word.
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• It may, however, be someone else’s battle and
therefore a battle we definitely need to stay out of.

• Or, it may be that it is no one’s battle because it is
actually a distraction that we would do best to
ignore.

Scripture has a lot to teach about those battles that are
legitimate and those that are not. When we do not know these
lessons, or do not apply them, it is very easy to get drawn
into battles that are illegitimate. It is essential that we actively
choose to fight only those battles that are legitimately ours
and that we teach the people of God to do the same

Nehemiah faced this same challenge when the wall around
Jerusalem was being rebuilt. In that context he led his people
with great discernment and wisdom.1 He stationed guards to
protect those who were building, making sure that everyone
was armed at all times, and he never allowed anything to stop
the work that God had ordained.

Many of the battles we face are related to opposition to
what we are building, but many are in fact no more than
distractions that will draw us away from the task at hand if we
choose to engage in them. Nehemiah knew how to deal with
these distractions as well.

“…But they were scheming to harm me, so
I sent messengers to them with this reply:
‘I am carrying on a great project and cannot
go down. Why should the work stop while I
leave it and go down to you?’ Four times

1. Nehemiah 4:13-23

8

JUST BETWEEN THE
TWO OF YOU

Although we are focused on building the church, we are,
as we said in the previous chapter, in a battle zone. We are
not in a battle against people, but against enemies from the
kingdom of darkness. It is therefore important to be aware,
when a battle does come our way, where it is coming from,
and in each case we must decide what our involvement will
be. There are at least four possible answers to this question:

• It may be that the battle confronting us is actually
God’s battle, in which case we do not need to
fight that battle.

• It may on the other hand be a battle that is
legitimately ours, in which case we do need to fight
the battle.



52 / DESTINED FOR LIBERTY JUST BETWEEN THE TWO OF YOU / 53

Now this may be a foreign concept to some of us because
we have, for the most part, been taught that leadership is
always to be involved in the area of discipline. We may even
believe that discipline is exclusively the task of leadership. In
the context of issues relating to church government this is true
but, according to Jesus, in many instances it is up to the
individuals involved in the conflict to resolve it. Look at what
Jesus says in Matthew 18:15.

“If your brother sins against you, go and
show him his fault, just between the two of
you. If he listens to you, you have won your
brother over.” (italics added).

There is actually a sin issue involved here – one believer
against another – and yet Jesus says nothing about involving
leadership; at least not initially. In fact, He teaches that to
begin with we should not involve anyone else at all, only the
person who sinned against us.

If we are to take this seriously, then we do not even go to
someone to ‘check it out’ with first, not even to our spouse.
Jesus teaches that we should go directly to that person, both
with the intention of showing them their fault and also to build
a bridge of reconciliation – which is of course the primary
intent. At this point we should be able to say to them that
besides God, we have not spoken to anyone else. If the
offending party responds positively to the confrontation the
whole matter can actually be resolved immediately, without
leadership needing to be involved. I believe that this is how
most conflict between believers should be resolved. This is
exactly how it can happen if we will all simply obey God’s
Word.

they sent me the same message, and each
time I gave them the same answer.”2

He distinguished between those attacks that required an
active response and those that should be ignored. When his
enemies try to trick him into leaving the work, he refuses to
do so and exposes their deception. He was single minded and
exercised a discernment that allowed him to judge each issue
according to the word of God that he was responding to.  What
we learn from him, is not to allow anything to cause us to
‘come down from the walls’ and stop building that which God
called us to.

Conflict between Christians often results in just this;
leaders are then dragged into wars between others that are
not theirs to fight. Somehow the people of God believe that it
is the responsibility of leadership to take up their cause when
they have something against another person, but the Bible
teaches otherwise. This is in fact one of those battles that
leaders should stay out of.

When we read carefully what Jesus teaches on this issue,
it is clear that most conflict resolution does not need to involve
leadership at all. Even the correction that needs to be applied
with regard to any conflict that arises because of sin is mostly
the responsibility of the people and not the leaders.

We learn from Nehemiah not to allow
anything to cause us to ‘come down
from the walls’ and stop building that
which God called us to.

2. Nehemiah 6:2-4
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3. Matthew 18:16

Unnecessary involvement in conflict is
illegitimate and takes time and energy
from us that should be given to those
things God has actually called us to.

God’s Word says that only when the offender does not
want to listen, can another person be asked to help as a
witness.3 If the person who is being confronted does not
respond and accept the reconciliation when the offended party
approaches them, then, and only then, would it be appropriate
for a third party to get involved. What is important at this
stage is that valid witnesses are involved. It is, however, still
not absolutely necessary that it is a leader that is called on to
be a witnesses, any believer can fulfil this role.

The people who are asked to help must be willing to get
involved face to face, and both of the individuals concerned
in the offence must be present. Merely hearing it from only
one of them, and thereby becoming a ‘remote witness’, does
not honour Scripture. This would be especially true if no names
are mentioned under the guise of only wanting to seek objective
advice. There must be no secrecy involved in this process
either; everything must come into the light in a face to face
encounter if those we take along are going to be valid
witnesses.

The motivation for bringing in witnesses is of course still
to bring about wholeness for both people involved, and to
see their relationship restored. Witnesses are not  enlisted allies
who are primarily there to back us up. Their role is to facilitate

Unfortunately, I have yet to find a church that fully
practices this. Believers are too ready to listen to anyone’s
offence and to take up their battles. This should never happen.
The moment someone comes to us with a complaint of this
nature, our first question, before we have heard a word about
what happened, should be to ask him or her if they have
spoken to the other person involved. If they have not, then
we should not allow them to say another word, but urge them
to immediately go and speak to the person concerned.

We must understand that when an offence is shared with
anyone else other than the offender, and that person is willing
to listen, then that person has become involved in a battle that
God never called him or her to. This, however, can only happen
if we allow it to. As long as we love criticism and gossip more
than relational integrity, we will continue to violate the Word
of God and engage in illegitimate battles.

When there are two people who are in conflict in the body
of Christ, we should never find that others are getting involved
illegitimately, either directly or through the spreading of
rumours. This undermines the process of reconciliation (which
should be the primary motivation in the confrontation) and
could instead widen the rift between the individuals concerned.

Even if you were asked, as a leader, to get involved before
the ‘offender’ has been spoken to, the principle still applies,
because these are not your  battles. The role of leadership
in all of this is to teach the people to handle conflict
correctly, not to get involved in the fight themselves.
Unnecessary involvement in this kind of conflict is illegitimate
and takes time and energy from us that should be given to
those things God has actually called us to. We have to leave
the work and come down from the walls to get involved in
them. To engage in these battles is also extremely dangerous,
because we can easily end up as one of the casualties.
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As leaders we have a terrifying task in these situations,
because we are almost the only group that is allowed to discuss
the negative aspects of people’s lives. It is important that we
always maintain integrity in this and never allow these
discussions to go too far. Discuss only what is necessary to
make the decision and to deal with the issue. Keep in mind,
that one day we will need to give an account of every idle
word spoken.

This is certainly not a time for public debates about what
has happened, or what should be done about it either.
Leadership should make these decisions privately and then
make a public statement, but we must remember to leave room
for the people to speak to us about the issue. They do hear
from God and may also have valid Biblical perspectives that
we need to have the benefit of.

This does not mean though, that we try to hear from the
people in their corporateness through public debate.
Everybody’s preferences and opinions on the matter do not
need to be expressed, either publicly or in private. Solicit the
input you need from the specific people you feel need to give
input and make room for anyone else who needs to, to speak
to leadership, but never throw this kind of event open for
discussion.

Once it is dealt with, we should be careful not to start the
war up again by continuing to talk amongst ourselves about
the sin, or by taking sides. Leadership should make this clear
to everyone by closing the door to any public or private debate
on the subject, and by not allowing the people of God to take
sides. We are applying Biblical discipline to the issue when
we take this kind of action; we are not taking sides for or
against anyone. We should never allow anyone to see
discipline as a decision that is taken against the person. It is a
decision that is taken for the sake of righteousness.

in the reconciliation; never lose sight of this. Even though these
first two steps involve an element of discipline that is designed
to result in repentance, the primary intent here is still that there
would be reconciliation between the two parties.

If there is still no righteous response from the offender
after we have asked witnesses to help us resolve the conflict,
Jesus teaches that we should then tell the church what has
happened. Obviously this is done without communicating any
condemnation or unnecessary detail. It is appropriate at this
point that leadership is involved in the ‘when’ and the ‘how’
of this communication. Although this is a serious step to take,
it is a necessary one when there is sin involved.

This is actually the first time that the offence is made public
and it provides yet another opportunity for the offender to
put matters right. The person may at this point repent and the
whole matter could then be resolved. On the other hand, he
or she may not repent. The need for leadership to apply
discipline then arises. This is an important part of the process
and one that requires integrity and wisdom.

The leadership team must decide together exactly what
must be said to the church. There is a wisdom and an obligation
that requires leaders to keep the church informed, especially
since the people often know when there is something going
on. We cannot keep issues like this a secret from the church.
Our aim throughout should be to communicate clearly with
enough detail, but to stick to that which is absolutely essential.

Witnesses are not enlisted
allies who are primarily
there to back us up.
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We often fail to apply Scriptures like the passage we
referred to in Matthew 18 without compromise because of
what it costs us. What we do not realise though, is that by
only partially applying Scripture, or by not doing so at all, we
introduce more problems than we solve. These are real
problems and require real solutions. There is, however, a
Biblical pattern that shows us who should solve them and how
this must be done. If we do not follow this pattern, we run the
risk of becoming another statistic in the story of those who
failed to finish well because they engaged in illegitimate battles.

Today is the day to make a decision to follow the whole
counsel of God, whether you are a leader or not. This is not
the kind of decision we should leave for tomorrow or next
week. The moment we see the truth of His Word on this issue,
we should decide that from that second onward, whenever
anyone comes to us to share an offence, that we will stop him
or her immediately and ask them if they have spoken to the
person concerned. We should refuse to listen to another’s
offence and commit ourselves to never share offences that we
have against anyone outside of the principles of God’s Word.

We should never allow anyone to see
discipline as a decision that is taken
against the person. It is one that is
taken for the sake of righteousness.
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9

A WORD ON
RELATIONSHIPS

Relationships are one of the major emphases of Scripture,
but not all of what we read has to do with their positive
aspects. In a number of passages in the New Testament, the
direction that Scripture gives us is to avoid unrepentant and
divisive people who claim to be believers. In fact, in some
passages we are told to have nothing to do with them at all.1

Who are these passages addressing and whose responsibility
is it to follow through on them? Every believer has an
accountability to apply Biblical truth in all of their relationships.
The fact that these passages address some of the more
demanding relational issues, does that mean that they apply
only to leaders?

God has much to say about how we handle relationships
in difficult situations and some of this is not easy to apply, but

1. Matthew 18:17, Romans 16:17, 1 Corinthians 5:11, Titus 3:10
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anger against a brother is just as much subject to judgement
as murdering him would be.2

If we consider passages like this to be an allegorical rather
than a literal, we will more than likely not take them too
seriously and will apply them as it suits us. We should, however,
learn to take the whole of God’s Word as it is, without reducing
its authority in any way and, regardless of the cost or the
adjustment that it requires, apply it. The Church will never
grow to be what it should be unless we are prepared to do
this. Jesus shows us, by the way He teaches, that God intends
us to apply His Word without compromise, even those parts
that contain some difficult relational principles.

For instance, in Matthew 5:23 - 24 He says that if, while
we are at the altar, we remember that another believer has
something against us, we must leave the altar and first go and
sort the matter out. The altar represents all that we were
created for in terms of our relationship with God - covenant,
intimacy, prayer, praise, etc. As important as it is to give time
and attention to this, Jesus says that if we know that another
believer has a legitimate claim against us, we should leave and
first go and be reconciled to him or to her.

Are we willing to enter God’s presence and altogether
ignore the fact that we have done things that have offended
others? If so, then we do not really take His Word seriously
when it shows us that God cannot receive what we bring to
Him when we have unresolved issues in our lives.

you will never find that He expects only those who are mature,
or who are leaders, to apply these principles. It is the ministry
of all believers to handle relational issues correctly. Even when
there is a discipline involved that requires that we ‘mark’
certain people and stay away from them, it is expected that
all believers apply this discipline. It is not only the leaders
who must “have nothing to do with” divisive or unrepentant
individuals. Everything the word of God has to say about
interpersonal relationships and relational breakdowns involves
the participation of every believer.

There is a challenge in this, but one that will bring health
to the Church as we embrace God’s ways. One reason this
challenge is there is because the New Testament brings us a
revelation that is greater than what we had in the Old
Testament. Revelation unfolded at the pace that the people
could handle it, and some things that were ‘overlooked’ in the
Old Testament are not overlooked in the New Testament. We
no longer have only the written Word to refer to, as awesome
as that is. We now have the Word become flesh in Jesus and
He brings a greater revelation of the will of God to us than
what we had before.

Jesus often said something like, “You have heard (under
the Old Covenant), but now I say to you…” which is
followed by an application of a principle that goes much further
than the Old Testament ever did. This is because He had come
in the flesh to establish the New Covenant in His own Blood;
He has brought to us the full manifestation of God. So, for
example, while it was clear under the Old Covenant that
murder was subject to judgement, under the New Covenant

2. Matthew 5:21 & 22

The application of principle, or truth, in
the New Testament goes much further
than the Old Testament ever did.
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marriage. Yet there are men and women who are prepared to
engage in this intimacy without any intent to fully honour its
implications.

No one has any business to engage in a relationship in
this manner. To do so and then deny that there was any promise
made is even less acceptable. Any  believer who ever has done
this should, at the very least, acknowledge that they made an
implicit commitment to follow through on their actions. Every
effort must be made to put it right if we have ever failed to
honour commitments of this nature. If we have made mistakes
of this kind then we must apologise and live free.

Issues of how we live receive more attention in the
New Testament than anointing, even though anointing is
indispensable for ministry. If all we needed was anointing then
we would only have two words in the Bible: ‘get anointed’.
Instead, we have thousands of pages on how to live out the
Word of God – under the anointing. A hunger for the anointing
and presence of God is legitimate and necessary, but we must
not look for this apart from the lifestyle and character that the
word of God calls us to.

When it comes to our character development, relational
integrity is high on God’s agenda. It is something He is
absolutely serious about and that He expects us to be serious
about as well. Look at Matthew 5:38 - 42:

“You have heard that it was said, ‘Eye for
eye, and tooth for tooth.’ But I tell you, do
not resist an evil person. If someone strikes
you on the right cheek, turn to him the other
also. And if someone wants to sue you and
take your tunic, let him have your cloak as
well. If someone forces you to go one mile,

Just imagine how quickly the whole world would be in
revival if God could answer all the prayers of His people. For
almost two centuries believers have cried out for revival and
still we do not see this taking place as we know it could. Why
is this the case? It is not because we have a God who is angry;
He simply cannot answer us. We have to stop coming to the
altar while we are ignoring the principles of God’s Word
concerning our responsibility in relationships. It is time we put
things right in those areas that anyone has a legitimate claim
against us.

If we have criticised someone or lied about them or spread
rumours about them – we must go and put it right. If we have
offered hope of some sort to anyone and have then backed
out and denied that we made any commitment, it must be put
right. There are men and women around today who want
nothing to do with the Church because believers have misled
them or abused them. We must do what the Word tells us to
do about this – put it right.

An area where there has often been offence is when
promises of marriage, either implicit or implied, are made and
then later denied. We must realise that when two people begin
to relate as a couple, expectations are created. The moment
one person puts their lips on another’s in a manner that is
intimate, there is an implicit promise to follow through on that
intimacy. This is an intimacy that belongs exclusively within

We have to stop coming to the ‘altar’
while we are ignoring the principles
of God’s Word concerning our
responsibility in relationships.
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involved in judging another’s motives either privately or
publicly.

I urge you then, as I have already done before, do business
with God on these issues today! Decide now to put right those
things that you can. Acknowledge that we cannot come into
God’s presence presumptuously. Determine to take God’s
Word seriously for the rest of your life.

Repentance for those times we have not applied the
principles the Bible teaches us with regard to relationships is
a good place to start. Our failure to apply God’s Word on
relationships may have given ground to the devil, but through
repentance we can take back any rights we have ever given
him. Uncompromisingly applying the Word of God in our
relationships paralyses the devil’s involvement.

Whenever there is anger, resentment or criticism that rises
in our hearts, we must stop them immediately and not allow
these attitudes to produce any negative fruit whatsoever. The
lifestyle we live should include an unhesitating commitment to
relational integrity.

Leaders, the people of God face the same relational
battles that we do. Make sure that they are equipped to fight
these battles. Teach them what God’s Word has to say about
relationships and teach them how to apply that Word. That
way, we will all be better equipped to walk victoriously and
in the liberty that is ours under the New Covenant.

go with him two miles. Give to the one who
asks you, and do not turn away from the one
who wants to borrow from you.”

The point of this passage is simply that it is better to avoid
strife than to insist on our rights. Jesus is saying that even if
we have a legitimate claim, it is better to be defrauded than to
participate in a manner that contributes to relational
breakdowns. Why do people go to court? Is it not because
both parties insist that they have equal claim in an issue? What
Jesus teaches here is that we should rather give them what
they ask, and even be prepared to do more than what they
ask. This is how serious God is about these issues. It is better
for us to give what we have away, than to fight for what we
feel is rightfully ours at the expense of relational integrity.

The same restraint must be applied when it comes to
judgmental attitudes, because these often lead to relational
breakdowns. God says that we will be judged to the same
extent that we judge others.3 Do our churches know this? If
we did all understand the seriousness of this, we would not
tolerate criticism and we would certainly not indulge in it
ourselves. Who are we to judge the motives or eternal destiny
of another person? Only God can do that. What He requires
from us is that we keep our hearts pure and refuse to get

3. Matthew 7:1 & Luke 6:37-42

It is better for us to give what we
have away, than to fight for what
we feel is rightfully ours at the
expense of relational integrity.
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kind of talk that is really only a disguised hint that they should
be giving more. This is often nothing less than manipulation
(something we will look at in more detail  in the next chapter)
and could release something into the church that will lead to
more illegitimate battles.

If we are honest though, this is a temptation most of us
have faced when it comes to finances. We can so easily
communicate whatever we do about finance from a place of
striving, frustration, or disappointment. When we do, we will
end up fighting with our congregations for finances. This is a
battle that we should stay away from.

There is another way, and that is to teach, by proclamation
and by demonstration, the financial principles contained in
God’s Word - until they have been embraced by the people.
As leaders, we should be among the first to bring our tithes
and to give. Walking in faithfulness to God’s financial principles
ourselves makes it much easier to teach them with an
enthusiasm that enables others to walk in the same way.

These are principles of liberty and should not be applied
with legalism or fleshly coercion. We need not be hesitant to
teach these principles clearly and with conviction, because
there is a wonderful blessing that God links to faithfulness in
the area of finance.1 It is not that we earn His blessing when
we give. In fact, it is only because He does bless us that we
are able to give. He blesses us because of Jesus, but

1. Malachi 3:6-12

God’s financial principles are
principles of stewardship and
liberty, and should not be applied
with legalism or fleshly coercion.

10

FAITHFULNESS IN
FINANCES

We spoke of faithfulness in finance earlier on in this book
and made the point there that this is not only a principle that
releases blessing, but that it is also a powerful weapon against
the enemy. Finance is, however, an area that can so easily
become a battlefield in itself, with leaders on one side and the
people on the other.

Many of us who lead or who have led churches have been
in the place where we have experienced a struggle to see
finances released into the Kingdom; something we always
needed to be stirring up? The danger with this is that when we
perceive this to be a struggle, our ‘stirring up’ all too easily
slips into a battle with the people we lead, or are appealing
to.

Our communication with regards to finance should never
be done this way. There should be no sense of a battle with
the people of God at all around this area, not even the subtle
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important part of the principle of tithing. We can not have a
meal at McDonald’s and pay at Pizza Hut. If we are ‘bringing’
our tithe somewhere other than the local church that we are
part of, then we should expect to be pastored and fed in that
place. When it comes to the tithe, the choice as to where it
goes is made by God and not by us.

The Bible has a lot to say about giving; which is not the
same thing as tithing. For example, there is a principle of
generosity that is a part of this giving that is not a part of
tithing. This is because when we bring the tithe, we have not
given anything; we have simply faithfully stewarded God’s
portion. When we learn to give generously we are then faithfully
stewarding our portion.

There are a number of important issues that we need to
take note of if we are going to be faithful stewards. For
instance, there are different kinds of giving and we should
commit ourselves to learning faithfulness in each of these.  As
we know, offerings generally involve our giving in the context
of the local church (although we can also give elsewhere),
while almsgiving involves our giving to the poor.

There is, however, another kind of giving that we find in
the Scripture that is often less emphasised. A much quoted
verse that talks about God’s blessing in our lives is
Philippians 4:19, which reads as follows:

When we tithe we have not given
anything, we have simply faithfully
stewarded God’s portion. When we
learn to give generously we are then
faithfully stewarding our portion.

faithfulness in God’s financial principles opens the door for
this blessing to flow even more abundantly into our lives. Let
us look more closely at some of these principles.

In Malachi 3:6 God is referring primarily to the tithe,
although this passage does also emphasises the importance of
offerings. He says here that He was being robbed, which
indicates that the people had taken something that belonged
to Him. The lesson we learn from this and from the other
passages on tithing, is that when we bring the tithe to the
storehouse, we have not given anything. We have simply acted
faithfully with something that belonged to God and was placed
in our care.

This principle of tithing is still relevant today. It was not
only a part of the Old Testament law. In fact, tithing predates
the law by hundreds of years. We know for instance that both
Abraham and Jacob tithed.2 Tithing is (as are all types of
giving) a principle of stewardship that spans both the Old and
the New Covenants. The tithe is God’s portion of the wealth
that is placed in our hands to steward on His behalf. It differs
from other kinds of giving because God has given more specific
directions as to how we are to administer the tithe than He
has with other finance.

He tells us that this portion (the first ten percent) is His
and He tells us to bring all of it into the storehouse. This is the
place where we are fed. In the context of the New Testament
that means the local church that we are a part of. This is an

2. Genesis 14:20 & 28:22

The tithe is intended to come into the
storehouse. We can not have a meal at
McDonald’s and pay at Pizza Hut.
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to receive the benefits that accompany their faithfulness to give
toward the trans-local work he was involved in.

The principle at work here, is that as the Philippians gave
into an apostolic trans-local context, this faithfulness was
credited to them in the same way that one would receive a
credit in a bank account. In other words, the doorway that is
spoken of in the verse we quoted earlier (verse 19) for the
abundance of God’s riches to flow in, is open because of their
faithfulness.

Whose responsibility is it to administer this kind of giving
and how should it happen? Firstly we need to point out that
there is a clear pattern in Scripture for local churches to be in
relationship with a particular apostolic team. When this is in
place, and the leadership of that church know the heart and
integrity of those they relate to, then the people are protected
when they give to this trans-local work. This context for trans-
local giving will have clear and safe parameters that help to
provide protection from abuse by individuals who use the term
‘apostle’ as a title, but who are not properly accountable to
anyone else.

The people we lead need to know that there is no Biblical
precedent for the ‘freelance’ ministry of apostle. There are,
unfortunately, more and more individuals who claim to have
such a ministry but who have no accountable relationship with

The context for trans-local giving will
have clear and safe parameters when
local churches are in relationship with
an apostolic team whose integrity they
know and trust.

“And my God will meet all your needs
according to his glorious riches in Christ
Jesus.”

This statement by Paul about the abundant flow of God’s
riches into our lives is made in a particular context, as we see
when we look at some of what he says in Philippians 4:10-16:

“I rejoice greatly in the Lord that at last
you have renewed your concern for me.
Indeed, you have been concerned, but you
had no opportunity to show it. I am not
saying this because I am in need, …Yet it
was good of you to share in my troubles.
Moreover, as you Philippians know, in the
early days of your acquaintance with the
gospel, when I set out from Macedonia, not
one church shared with me in the matter of
giving and receiving, except you only; for
even when I was in Thessalonica, you sent
me aid again and again when I was in need.

Paul is talking very specifically about their giving into an
apostolic context. He reveals his motivation for encouraging
this in verse 17:

“Not that I am looking for a gift, but I am
looking for what may be credited to your
account.”

Paul’s focus is not on the fact that they met his need,
although he is clearly grateful for this. His desire for them is
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of Encouragement), sold a field he owned
and brought the money and put it at the
apostles’ feet.
Now a man named Ananias, together with
his wife Sapphira, also sold a piece of
property. With his wife’s full knowledge he
kept back part of the money for himself,
but brought the rest and put it at the
apostles’ feet.”

How of ten  have  we  no t  read  these  verses  and
unconsciously formed the impression that the money spoken
of was laid at the feet of the local church leadership? In fact,
it was laid at the apostle’s  feet. In other words, these
individuals were personally giving gifts to the apostolic work
that their local church related to. So, there is a place for this
kind of giving on a personal level. Our responsibility as leaders
is to make sure that there is a safety for those who do give
into a trans-local context.

The area of finance is one which all leaders should
continually approach from a place of integrity. There is a
protection in this, not just for the leadership concerned,  but
also for the people. The people we lead must be able to trust
us and there must be no room for any abuse (either real or
perceived) in the way we handle the finances they give. Here

The people we lead must be able
to trust us when they see the way
in which we receive and distribute
the finances they give.

anyone at all. We must make sure that our people are
protected from individuals who have no real interest in them
and are primarily looking for an opportunity to build their own
platform and to solicit financial support.

Secondly, we each have a personal responsibility to be
giving in this context. It is not enough to say; “Well I think
that our church gives something.” Faithful stewards know what
is happening to the finances they are responsible for. As
leaders we must bear this in mind and make sure that we tell
the people how the finance of the church is distributed. It is
not necessary to communicate all the detail, but we should at
least tell them what percentage went where, including what
percentage went into the trans-local context.

There is, however, still a place to be giving personally
into this context. We cannot simply leave this up to the church
leadership to decide for us. Some perspective on this is gained
from Acts 4:32-5:2:

“All the believers were one in heart and
mind. No one claimed that any of his
possessions was his own, but they shared
everything they had. With great power the
apost les  cont inued to  tes t i fy  to  the
resurrection of the Lord Jesus, and much
grace was upon them all. There were no
needy persons among them. For from time
to time those who owned lands or houses
sold them, brought the money from the sales
and put it at the apostles’ feet, and it was
distributed to anyone as he had need.
Joseph, a Levite from Cyprus, whom the
apostles called Barnabas (which means Son
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are some of the guidelines I follow when it comes to the
receiving and distribution of money that is given in my own
context.

As the leader of a trans-local team, I will not personally
receive money that is given to the work of this team. When
someone approaches me with a gift I will direct him or her to
someone else who will receive this money on behalf of the
team. If the gift is a sizeable one, I also ask them if I can
communicate this with their leadership. The reason for this is
actually for their protection. I want their leaders to know that
there has been no coercion of any kind that caused them to
make this decision.

Generally I do not sign any of the cheques for the
distribution of this money. Two signatories are always required
for this, but in any context I try not to be one of those who is
designated as a signatory. The point of all this is to make sure
that everyone knows that we are committed to faithfulness
and integrity when it comes to finances.

In summary then: maintaining a personal integrity when it
comes to finance; personal faithfulness in the financial
principles of God’s word; and teaching these with conviction
and not coercion, are where the responsibilities of leadership
lie. When we get this right we will avoid many of the
unnecessary and dangerous battles that can arise in this area.
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11

MANIPULATION AND
CONTROL

The message of grace is a message of liberty and true
grace produces free people. This is the liberty that Paul talks
of in Galatians chapter 5 where he urges the Galatians to keep
themselves free from every kind of bondage. Where there is
no grace there is bondage, and bondage will produce any
number of unnecessary wars in the life of the church. Some of
the most unfortunate of these wars that we as leaders can find
ourselves fighting, are those that are stirred up by a spirit of
control and manipulation.

Sometimes one can become aware of this ‘spirit’ running
through a whole church after being there for just a short while.
In every area there is an absence of liberty. Leadership is
exercised in a manner that it exalts itself and its own authority.
There is a constant pressure for something to happen in a
particular way, a continual stirring up of a pre-defined
response. There may be such a tight rein that almost nothing
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Sometimes, when someone has been invited to preach in
a church and they have shared something they felt God
directed them to, the pastor will stand up and say something
like: “Thank you for confirming what God is already telling
us,” or, “This is exactly what I have been preaching.” Often
this is really saying “You cannot teach me anything”, and it is
nothing other than control. No matter how subtle this is, the
people will pick it up and negative seed is sowed into their
lives. It would be better to simply say thank you and leave it
at that. Then the people would see a willingness to receive
and something positive would be sowed into the church.

A spirit of control and manipulation can come into the
church in a number of ways. It can come from those who are
influential in the church, such as those who give significantly.
It can also come through criticism, or from ‘pressure groups’
that form outside of the leadership, or even inside the
leadership. Unfortunately though, it is often we who have,
through the nature of our leadership, unleashed this in our
churches. Much of our time and energy then becomes focused
on fighting the wars that result. How does this happen? How
does leadership contribute to this being unleashed in the
church?

Firstly, when we ourselves give in to control and
manipulation from any source it will get back to the people
through our words, our preaching and our actions. In this way

Unfortunately it is often we who
have, through the nature of our
leadership, unleashed manipulation
and control in our church.

that is ‘God breaking into our midst’ can happen. In all of
these there is control and manipulation.

An example is the need that there often is to have people
‘fall under the Spirit’. A controlling manner often manifests in
a pressure for this to happen, even before a person has felt
that they have received anything. Now, some churches could
do with some falling. Some churches have fought this
manifestation for so long that, in their meetings, the Holy Spirit
cannot allow people to be overwhelmed by the work of God
in their lives. I am not saying that this is a necessary
manifestation for every church. Those who fall and those who
do not can be touched equally by God. I am saying that if it
never happens something is wrong, but something is equally
as wrong if it has to happen. Control and manipulation bring a
pressure to conform to that which is accepted behaviour, but
grace brings an atmosphere of liberty where there is no
coercive pressure either to fall or not to fall - or to do anything
else for that matter.

In a church where this controlling and manipulative ‘spirit’
has been unleashed, the evidence that it is there can emerge
in a variety of ways and contexts. In the prayer meeting there
is often manipulation - a striving to make something happen.
Control and manipulation are evident in the family relationships
- from husband to wife and wife to husband, and from parents
to children and children to parents. It even comes through
from the group that we call the worship team, in that they
control the way in which the people express worship.

Grace brings liberty and produces free
people. Manipulation and control bring
bondage and produces war.
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way in which a performance attitude is manifest is that we put
people under judgement when they are not involved in the
church in the way that we think they should be.

A performance emphasis usually leads to the development
of doctrines that stop people from leaving the church and
engender a false sense of loyalty. Unholy soul ties flourish in
this type of environment. The type of relationships that we
read of between David and Jonathan and Elijah and Elisha
had respectively, are distorted and used to force people into
commitments that make it almost impossible for them to ever
have the liberty to move somewhere else. Anyone who wants
to leave is made to feel like a failure or a sell-out.

Fear, often in the form of threats, is also used to keep
people from leaving or performing. Leaders who lead like this
often teach that anyone who leaves will be opening themselves
up to demonic onslaught. They also often threaten to remove
any one from public office or function if they do not measure
up. This is control, not love. 1 John 4:18 reads as follows:

“There is no fear in love. But perfect love
drives out fear, because fear has to do with
punishment. The one who fears is not made
perfect in love.”

When there is control, ministry in the
church is no longer a platform to
manifest love and service. It becomes
a stepladder for advancement by
proving your loyalty to the leader.

it is multiplied and will release more of the same spirit into the
church. The best way to deal with this problem is simply to
make sure that we do not give in to it, and that we do not
tolerate this kind of behaviour in the church at all.

A more serious problem may be that the very nature of
our leadership itself releases this spirit into the church. Abuse
of the spiritual authority that we have is all too easy. Our
perspective of the authority we have may not always line up
with Scripture. What we believe about leadership will
determine how we express it. When we release authority from
any platform other than servanthood, we will in some way exalt
ourselves. Scripture does say that the people are to obey their
leaders, but this does not give us a place of lordship over
them. When we fall into the trap of exalting our own authority,
we begin to take God’s place in the lives of those we lead and
this is where control begins. Four ways in which this is then
expressed are through: a performance emphasis, elitism,
secrecy and fear.

There is a difference between Biblical authority and
control. Biblical authority does not have a performance
emphasis, while control and manipulation constantly demand
performance according to the standards that we set. When
there is control, ministry in the church is no longer a platform
to manifest love and service. It becomes a stepladder for
advancement by proving your loyalty to the leader. Another

When we release authority from any
platform other than servanthood, we
will in some way exalt ourselves.
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planted that to go anywhere else would automatically  mean
that you walk out of God’s blessing. This is not liberty and is
something we should never allow to develop.

Another means whereby control and manipulation are
released is when there is an atmosphere of secrecy that
surrounds church life. While we must be wise and discrete
about what we share with the people, we should not keep
them in the dark. For example, they should know what is
happening with the church finances. They do not always need
to know all the detail, but they should have some idea of the
income and where it is being spent. They should also be aware
of important issues that are happening in the life of the church,
such as the discipline that is applied when necessary.

We must walk in the light with our people when it comes
to changes in the direction of the church, or when we change
position on an important doctrine. We cannot try and do these
things subtly, or behind their backs. That would be
manipulation – an abuse of the authority that we have. The
congregation belongs to God and not to us and we have an
accountability to Him in how we lead them.

What then are we to do when there has been a spirit of
manipulation and control unleashed in the church? There are
a number of aspects to consider in answering this question -
all equally important. To begin with, we must be free
ourselves. If we are going to be able to lead others into this

If we are going to be able to lead
others into liberty we must find
that place of grace and liberty
in Christ for ourselves.

There is a torment in fear that is manipulative and
controlling and brings bondage into the lives of those it
manages to dominate.

When pastors have no other way to measure their success
except by church attendance and membership, attendance
becomes a way of winning favour or earning opportunity. When
a comment is made that you were missed last Sunday, there is
no genuine love being expressed because it is said to let you
know that you are out of favour.

An elitist attitude is another form of control in that the
people are led to believe that there is nowhere else that the
whole truth is being practised. No one may actually teach this
overtly, but there is a continual implication that no one else is
as effective as this group, no one else is as committed to God
and no one else has the revelation that this group has. An ‘us
and them’ mentality sets in and the result is a sense that God
could not possibly bless me if I were to leave.

The team I lead has a good few thousand churches world-
wide relating to it, but New Covenant Ministries International
is only one expression of what God is doing around the world.
We are not the only group that God is blessing. If I (or anyone
else) were in any way to create the impression that God cannot
bless you anywhere else, that would be control. There are
thinly veiled threats in this kind of behaviour. The fear is

When we have no other way to
measure our success, except by
church attendance and membership,
attendance becomes a way of winning
favour or earning opportunity.
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people. This is very important. The mere fact that we stop
doing it will not put it right. There has to be a public
acknowledgement that breaks the flow of this in the life of the
church as well. Putting it right publicly is a part of the warfare
that is required.

A word of advice here, when we apologise we should do
it clearly, honestly and with humility. We should also only do
it once and then move on in God. To keep apologising over
and over again is only going to bring us back under control.
This is not liberty. Once we have put right what we need to,
we must not then ignore or doubt the forgiveness that was
extended. A second apology gets the attention of the devil
and can create an opportunity for him to control us again and
rob us of our liberty.

Leading in the Church is a privilege and it should always
be a joy and a thrill – even with the burden and hardships that
accompany it. Dealing with every element of control and
manipulation will release us from unnecessary warfare against
controlling spirits and allow us to get on with what we are
truly called to with more freedom, energy and effectiveness.

Leading in the Church is a
privilege and it should always
be a joy and a thrill.

we must find that place of grace and liberty in Christ for
ourselves.

Secondly we must embrace God’s ways in our leadership
style. We are to use our influence and authority as leaders to
bring people closer to Jesus. He is the only true head of the
Church and we are preparing a Bride for Him. We should not
be looking to get anything out of the deal for ourselves. We
want it all for Jesus and His Kingdom. The people of God
must stand free, controlled by the Holy Spirit alone. Our
leadership should enable this liberty and never enslave them
in any way to our agenda.

Next, we must live securely in the fact that our lives are
hid in Christ, that He is our fortress and that we are doing
what He has called us to and empowered us for. We must
lead from this place of security in God. It is often when leaders
are insecure that they tend to be controlling, or to be easily
controlled by the insecurities and agendas of the people they
lead. We must find a place of security in God that removes all
expression of both of these in our lives.

Finally, although this is actually where we should begin,
we must repent of all that we have done to release control
and manipulation into the church, and then break its influence
through prayer and warfare. Our repentance must be toward
God, but this should also lead to our acknowledging it to the

We are to use our influence and
authority as leaders to bring people
closer to Jesus. He is the only true
head of the Church and we are
preparing a Bride for Him.



Part Three

DESTINED FOR GLORY

There is a reformation taking place in the Church today
that is again laying the kind of foundations that were laid
in the first century. The glory of God is rising upon the
Church in these days in a manner that will transform us
and enable us to fulfil our destiny with more power and
authority than ever before.

The Church is called to be a people that reflect the
glory of God, both in this age and in the one to come. As
we extend His Kingdom, disciple the nations and prepare
for His coming, our destiny is to live not only as those
who have overcome and who walk in the liberty of Christ,
but as those whose light has come.

 God is changing us and is bringing us to the place
where we are fit as a Bride for the coming King. As a
Church we are moving toward maturity and toward
conformity to Jesus. When God has done all that He wants
to in and through the Church, the restoration of all things
that God promised will be completed.
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12

AN APOSTOLIC/
PROPHETIC WINESKIN

Any winemaker will tell you that wine is a living thing. It
is not motionless or stagnant. For this reason, wineskins have
to be flexible, adaptable and changeable. A wineskin that has
no ability to stretch and change shape will burst, while a
wineskin that is flexible will change and move as the wine
moves.

In the context of the church the wineskin represents at
least three things: the authority structure of the church; the
corporate purposes of God (our vision); and the building
principles or philosophy of ministry  (our values). These three
things together make up the model according to which we build
the Church. I believe that leaders always want a model for
the Church that works, but we cannot choose a model simply
because it is effective. It must also be formed according to
the pattern of Scripture. Anything that is formed around human
principles or human agendas has the tendency to become no
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God will thrust the Church out into the world with an authority
and a power that will enable us to accomplish everything that
He intends us to. I believe that this will, in part, be facilitated
by local churches building genuine and transparent relationships
with Apostolic/Prophetic teams and by adjusting their church
structure and ethos accordingly.

The word ‘apostle’ means ‘sent one.’ God is a sending
God and the implication of this is that we need to be a people
who go. In Old Testament times He sent His prophets and
they responded by going. God sent his Son and He came to
earth and then went about preaching and demonstrating the
Kingdom of God. Jesus sent His disciples, while He was on
earth, to do the same and they went with His authority and
power. Jesus sends us as well. The commission that we find in
Matthew 28:18 - 20 and Mark 16:15, was given to the Church
to “... go and make disciples of all nations…” and to “...go
into all the world and preach the good news…”

Being sent is at the heart of the Christian faith and this
includes a challenge to go physically. This is not something
that is only for those who are young and energetic, or those
who are single and available, or those who have the money to
travel; it is the call given to all of us. Starting with ‘Jerusalem’
(where we live) we must all go. The tendency to stay and keep
what we have, instead of going and giving what we have, leads
to the Church being nothing more than a ‘bless me’ club. This
kind of people resists the new wineskin and will not be able
to contain the New Wine that is poured out. An apostolic

Being sent is at the heart of
the Christian faith.

more than tradition, rigid and likely to burst when ‘New Wine’
is poured into it.

We live in the age in which the New Wine has been and is
being poured out, and will still  be poured out in an even greater
measure. God is doing this because He has a purpose to fulfil
and this cannot be done through human strength and wisdom.
It can only be accomplished through His authority and power.
His desire is for a Church (a wineskin) into which he can pour
the New Wine, and in which it can remain because it is a vessel
that moves and changes as He moves. The Apostolic/Prophetic
wineskin of the early church was such a wineskin. It could
contain the New Wine within a model that was suitable for the
Kingdom of God.

The church that was built by the New Testament leadership
was able and willing to let go of past traditions and structures
that were either not Biblical, or were no longer valid. As the
revelation of the New Covenant unfolded, they saw some of
what the purpose of God in and through the Church was. Their
response was to embrace the values, the principles and
the ministry model that gave the fullest possible expression
to the ways and the will of God. They formed an authority
structure that was able to do this because it embraced the
pattern that God, through the Holy Spirit, taught them.

This Apostolic/Prophetic model, or wineskin, is being
restored in our time. It is one of the means through which

God’s desire is for a Church into which
he can pour the New Wine, and in which
it can remain because it is a vessel that
moves and changes as He moves.
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Scripture. We come out of those things that hold us captive in
order to go into that which is God’s way and purpose for us.
The one side of this is to stay free from anything that will cause
us to come down from the wall and leave the work. The other
side is to take up the whole of God’s call and work it out
according to His pattern.

The Apostolic/Prophetic perspective gives us a biblical
context in which to focus what we are to do for God. Gaining
and maintaining this focus will require an Apostolic/Prophetic
lifestyle. A lifestyle that causes us to bring every area of our
life and call before God and allow Him to make us what He
wants us to be.

In the final section of this book we are going to look at
some of those things that we can, with dedication, give our
time and energy to because we know that they will bear eternal
fruit. The motivation for doing this in an Apostolic/Prophetic
context is because we are not interested in building anything
but that which God is building. Apostolic Christianity was
prophetic from the beginning and every true New Testament
Church is to be built in this way and requires a leadership that
lives this way.

The very nature of this kind of Church
is to embrace change, and root out
everything in the present that will hinder
them from becoming the future.

Church has a heart to give everything to go and to disciple all
the nations.

A prophetic Church has the ability to see, prepare for
and to become the future. The very nature of this kind of
Church is to embrace change and root out everything in the
present that will hinder them from becoming the future.
Traditions, humanistic deception, ‘sacred cows’, sin and
compromise in our personal lives and in the corporate life of
the Church are all dealt with, so that we can fully embrace the
pattern and purpose of God. The prophetic heart will tear
down anything that hinders what God is building.

A prophetic Church has discernment and a perception that
enables them to see clearly which things are unchangeable
absolutes of God, which are for a season, and they know when
that season is over. A prophetic Church is more concerned
with conformity to the purpose of God than with the comfort
of the people. They see the maturity that God desires and
they desire it too. The price to be paid for this is small
compared to the privilege of conformity to Christ. A prophetic
Church sees the glory of God and passionately longs for this,
wanting only to reflect this glory to the world.

My whole purpose in this book has been to enable you to
walk in a place of liberty and confidence in your calling and in
the true authority of your leadership. This includes being free
from those battles that are not yours to fight, but this is only
one part of focusing your leadership around the truths of

A prophetic Church has the
ability to see, prepare for
and to become the future.
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are actually different words for the same office in a local church
structure and not a hierarchy of different functions in the
Church. These are all aspects of the same leadership function
within a local church.1 The elders (who govern) are shepherds
(or pastors) of the sheep for whom they have oversight (are
bishops). Each of these terms describes a functional aspect
of church leadership; none of them are titles.

As we examine some of their functions, we will use
‘leadership’ as a plural term because the pattern of Scripture
indicates that  there should be a team that leads each local
church. Ideally there is a plurality of elders, besides the other
leaders who share the leadership load with them. Many of the
principles of leadership that we are discussing in this book do
apply to that whole team, but ruling and governing are the
responsibility of the eldership team - we could also call them
pastors or bishops. Ruling and governing are functions of
the whole eldership team and not only the individual who
is  the  team leader ,  a l though he  would  have  some
responsibilities that the other elders do not have.

When I say that ruling and governing are functions of local
church eldership, I mean that they are most definitely not
functions of the congregation and neither are they functions of
an external team or organisation. The eldership of a local
church is the highest authority in that church.  Their

1. Acts 20:17-28, 1 Peter 5:1 - 3

Ruling and governing are functions
of local church eldership, not the
congregation, nor an external team
or organisation.

13

RULING AND GOVERNING

If we think of church leadership as pastoral, in a narrow
sense, then leaders are seen as shepherds whose task it is to
see that the flock is fed, watered and whole. This generally
results in a structure that makes the leader a servant of the
people, continually tending to the bleating of the sheep. If, on
the other hand, we think of church leadership in a corporate
or organisational sense, then leaders are seen as executives
who are on the top rungs of the ladder. This generally produces
a structure in which the people are servants of the leaders
and are primarily there to do their bidding.

While there is a part of the truth in both views, each
illustrates that when we allow a human perspective, rather than
a Scriptural pattern, to shape our leadership style and
structure, we easily end up with something that exaggerates
one aspect too much and introduces imbalance to our authority
structure. Biblically, there is no top-down or bottom-up
hierarchy in the Church. Leaders are neither above nor below
the people they lead. Elders, bishops and pastors (shepherds)
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Ruling and governing is a function that provides clear, firm,
visionary leadership for the people. We stand in front of them,
leading them out as an oriental shepherd goes ahead of his
sheep and as a captain would go ahead of the army. The Chief
Shepherd and the Lord of the Army is Jesus and it is toward
Him and around His agenda that we exercise rulership. Elders
are responsible for direction, doctrine and discipline. As rulers
we envision, motivate, teach and encourage, but we also
correct, rebuke and bring discipline when necessary.

Ruling and governing involves us in directing the affairs of
the church. We must lead in a manner that keeps us in touch
with what is happening with every aspect of church life,
although we do need to delegate direct responsibility for the
actual tasks involved. Earlier in this book we talked about
control and manipulation. What was said there is relevant to
the way we govern. Directing church affairs well means effective
management, not staying in control. Although we carry an
overall governmental authority, we must draw together a
team that shares the load of leading the church with us.

As leaders we must always remember that submission to
authority is a choice, it is not something that can be enforced.
It is either given willingly, with dignity and liberty, or it is not
given at all. The context of our ruling and governing first of all
requires our submission as leaders to Jesus. It also requires a
submission of those who are being led to those whom Jesus

Submission to authority is a choice, it is
not something that can be enforced. It
is either given willingly, with dignity
and liberty, or it is not given at all.

authority is God given and ordained to bring order into the
local church. This promotes wholeness and growth, equips
the people, opens doors of opportunity and produces
fruitfulness.

Some churches, such as those that relate to New Covenant
Ministries International or similar teams, have a particular
relationship with, and accountability toward, an Apostolic/
Prophetic team. This, however, should not be a relationship
that places the Apostolic/Prophetic team in a position of
executive authority over the church. The involvement of the
team is invited, not imposed, and the relationship is one that
facilitates a joint participation in building the Church and
discipling the nations. The Apostolic/Prophetic team has a vital
function to help build a Biblical pattern into the local churches
that relate to them. The local churches in turn,  get involved
with what the team is doing in the nations.

Ruling and governing, however, remain the responsibility
of the eldership of each local church. Their authority is a
Biblical authority that is always given for the benefit of those
who are being led, and not for those who carry that authority.
For this reason it is never an imposed authority, it is always
an invited authority. This does not mean that it is weak.
Scripture clearly gives the leadership of a local church the
commission to exercise their authority with confidence.
Remember that we are seated with Christ in heavenly places
and that our authority comes from Him. There is a Biblical
mandate and manner for boldness in our leadership. Biblical
leadership is always loving, but never weak.

Biblical authority is always given for
the benefit of those who are being led.
It is always invited, never imposed.
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has given to lead them. Without submission there is no context
for us to exercise authority, but the manner in which we lead
should invite and encourage this.

Biblical authority is always to be exercised in the context
of servanthood. We are servants of Christ first (as are those
we lead) and we are only leaders by virtue of our servanthood
to Him. When we lead outside of this context we begin to
take His place and will lean toward making the people our
servants. Servanthood will always exalt the Master. The people
we lead belong to Him and we must give ourselves to being
faithful stewards of all that He has entrusted to our care, ruling
and governing as He has directed us to.
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PRAYER

“… and we will give our attention to prayer and the
ministry of the word.”1 With these words the disciples
captured the essential truth that their responsibility before God
began with time in His presence. No one has to tell us that
prayer is important. We know that it is; both because the
Scripture makes this abundantly clear, and also because the
entire history of the Church demonstrates what God will do
when His people pray.

Our chief example is Jesus. No matter how busy He was,
or how pressing the needs of the people were, He made it a
priority to draw aside and pray.2 Likewise, it is essential that
the priority of our lives is to spend time in the presence of
God in prayer.

As we wait on God and pray, He is able to highlight issues
in our lives, bring the necessary adjustment, and bring us to a
place where we have a clear conscience and a rest and peace

1. Acts 6:1-4
2. Luke 5:15 & 16
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For others being busy is a part of being successful and,
because there is a measure of success, prayer is no longer
‘necessary’ and is no longer a priority. The pressure is then
on to maintain this success, but, when it has been achieved
through human effort, it must be sustained by human
effort. In this context there is no motivation to pray and most
probably no time either. There is no glory for God in this.

When it comes to deciding what we will give our lives to,
our point of departure should be the realisation that we can
do nothing without God that will bear eternal fruit. If we know
and accept this, then prayer, time in God’s presence, becomes
an indispensable part of our lives

In the place of prayer we build an ‘altar’. Prayer is a
place of sacrifice, covenant, petition, remembrance, honour
and of encounter with the living God. This is something that is
essential in order to build into our personal intimacy with God.
It is also something that we simply cannot do without when it
comes to the ministry context of our lives

There is never a time in which there is nothing to pray for.
There is always something that we should be praying for.  We
can bring before Him our family, each by name, and their
specific needs. We can pray for our own local church, for
that which God wants to do in and through the church, for the

In the place of prayer we build an
‘altar’. It is a place of sacrifice,
covenant, petition, remembrance,
honour and of encounter with the
living God.

in Him that passes understanding. In this place of waiting on
Him, God clarifies for us what we are to be doing and imparts
the resources to go and do it. Waiting on God is where our
rest, our sustenance, our vision and provision, our empowering
and our ministry begin.3 Our prayer for anything should begin
with waiting on God, receiving revelation from Him and then,
when we do, to be crying out and praying it back into the
heavenlies. There is an unmatchable power and supply
available to us in this.

How the devil strives to prevent us from spending time in
God’s presence though! From the beginning his strategy has
been discouragement and distraction. We must be alert to his
schemes and we must also be alert to the dangers of other
distractions. A prime example is our busyness, which can
quickly become a part of the strategy to keep us from praying.

Busyness may lead some to burn out because they have
carried on pouring out day after day and have never spent
time in prayer. We have not taken time to hear God, to petition
Him to do the things we cannot do and to receive refreshing
and power to do those things we should be doing. Once we
are burnt out, it is a struggle to overcome the discouragement
and the guilt and to break through in prayer once again. The
challenge is to make time with God our first priority and to
keep it as a non-negotiable priority.

3. Isaiah 40:29-31

Waiting on God is where our rest, our
sustenance, our vision and provision,
our empowering and our ministry begin.
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people and their needs. We can also pray for the Church
world-wide. In this respect, the apostolic prayers of Paul for
the various churches he wrote to teach us what and how to
pray.4 In these prayers much of the will of God for the Church
is revealed. These are things we can pray for the whole Church
as well as the church we are a part of.

An important part of our prayer life is to pray about the
state of the Church. As we pray for the whole Church, we
should be praying for the work of God through the Church,
and the work that He is doing to bring us to the place where
we reflect His glory. We can pray for the Apostolic/Prophetic
‘streams’ that God is raising up and using to restore to the
Church a wineskin that is suitable for the New Wine. We
should also be regularly praying for our nation, for nations
other than our own and for current events around the world.

No one person can pray for everything all the time, but
we can all regularly give some time to each of these areas. If
we begin by waiting on God we will know what His agenda is,
and avoid praying with our human understanding alone. More
than this though, we will understand some of His heart. When
our prayer life becomes a response to this rather than a mere
discipline, or simply another one of the burdensome tasks of
leadership, we enter into the incomparable privilege and thrill
of working with God.

Prayer is the most significant and probably the most
powerful activity that we can engage in. This was the first thing
that the disciples committed themselves to do, “...to give their
attention to prayer…” and they were very careful not to
allow any other thing, not even ‘good’ things, to draw them
aside from this.

4. Ephesians 1:15 - 23 & 3:14 - 21; Philippians 1:3 -11;
     Colossians 1:3 - 14
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we have a visiting preacher on a Sunday. Incidentally, when
we do have special sessions like this, we should encourage
the people to be at all the meetings, because these are unusual
occasions that do not occur all the time.

The people who gathered to listen to Ezra listened
attentively, which is of course something that all teachers and
preachers desire. However, if we speak for too long, we may
begin to ‘abuse’ the people and lose their attention. I am not
talking about pandering to the comfort levels of the people. I
am simply saying, be realistic and considerate as well as
passionate and devoted. Know your level of ability and
anointing and stick to it confidently.

Another pitfall that we all face in this regard is playing
into the hands of minority groups (who are often the most
vocal) that try to impose their opinions or agendas and influence
how long or how short our messages are. This we need to
avoid.

In the middle of the reading and teaching, Ezra pauses to
praise the Lord and the people join him in this. Here is a
wonderful thought: why not have ‘praise breaks’ instead of a
coffee break? We normally break for coffee when we have
long sessions and then we have to usher everyone back in and
refocus. What we see in this passage (pausing to praise God)
is something that not only provided a ‘break’, it also gave
everyone an opportunity to respond to God right there and
then.

Be realistic and considerate as well
as passionate and devoted when
you minister the Word. Know your
level of ability and anointing and
stick to it confidently.
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THE POWER OF THE WORD

In this chapter I want to look at the ministry of the Word.
In Nehemiah (chapter 8:1 - 9:5) we have an account of the
ministry of the Word that is led by Ezra. This is an unusual
occasion, but we can still learn much from it that will help us
as we minister the Word of God.

We read in these verses that the preaching on that
occasion went on all day long for seven days. This kind of
uninterrupted reading and teaching from the Word is an
exceptional event. Not many would be able to hold the
attention of a large gathering for such a long time, which is not
an indication of anointing or spirituality. We could certainly
not do this every time we minister the Word. Realistically, we
can minister effectively for 20 to 30 minutes most of the time.

There are occasions when we would deliberately plan for
more time than this, but we cannot have long sessions every
Sunday. For instance, we would want to have more time
available when we are at a leadership training time, or when
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and are allowing God to adjust them. This brings hope to the
people and encourages their response. We as leaders have to
be an example of obedience and sincerity.

The ministry of the Word should bring people to a place
of understanding. In the passage we are examining, we see
that particular attention is paid to this. Time is given to make
sure that the people understand the word that they are hearing.

“They read from the Book of the Law of
God, making it clear and giving the meaning
so that the people could understand what
was being read.”1

A final lesson from this passage is that the ministry of the
Word  produced  a  response  to  God.  We read  in
Nehemiah 8:13 - 17 that all obeyed the word that was read
and taught. Over the seven days there was ongoing instruction
and the people responded by seeking to put what they heard
into practice.

On the first day they were under such conviction that they
were weeping, but Nehemiah speaks to the people and
redirects their response. He encourages them to rather go and
eat and drink and celebrate, because they now understood
the word they had heard. There was also a significant
breakthrough that came on the final day, which did lead to a
time of corporate repentance.

1. Nehemiah 8:8

The ministry of the Word should bring
people to a place of understanding.

Now, before we are tempted to take this to an extreme,
let us remember that there is a need to have breaks where we
do stop the meeting. People do have to eat and take care of
other needs. Make adequate room for this too, because it does
help people to remain attentive during the ministry. At the same
time, find ways in God to facilitate a response to the Word
while you are preaching.

Something else that we learn from this passage is that the
other leaders were close at hand. This serves two purposes.
Firstly, the person ministering, has a great advantage if there
is access to this team as they are speaking. Whoever is
ministering can constantly interact with them and visa versa.
God never puts the people into your hand alone –there is a
team that leads with you. When leaders are available to interact
with each other they can effectively contribute to the direction
of the meeting or message.

Ezra is leading this event, but during the course of the
seven days the Levites do some of the teaching and Nehemiah
is also significantly involved. I think that a sign of a successful
church is when the team leader does not have to do all of the
preaching. Team ministry is God’s pattern for the ministry of
His Word as well as for sharing the rest of the workload.

The second advantage of them being close and visible is
that the people can watch their reactions and their responses
to God. The people can see when they are under conviction

I think that a sign of a successful
church is when the team leader does
not have to do all of the preaching.
Team is God’s pattern for ministry.
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of the word. There are skills that we can and should learn to
enable us to correctly interpret the Word.

Our ministry should include an application of the Word.
Firstly a personal application, both that which is applicable
for me, and for each individual listening, is important. By
sharing what the Holy Spirit has said to us from a particular
passage we help others to hear as well.

The corporate application – what God is saying to us
together – is equally important. If we were to preach Sunday
after Sunday without bringing a corporate application it would
be a disaster. The people need to know what to do personally
and what to do corporately in response to the preaching.
Without this response, no ministry has taken place and there
is no adjustment and no moving forward in the way that God
has ordained for us.

This ministry of the Word is, as we have said, essential in
the life of the Church. We must not neglect it. Our ministry of
the Word should include prayer, preparation of ourself and
the message, planning and ‘pressing through’ to the place that
we have received revelation from God. It also includes in its
delivery teaching, preaching, pastoring and prophesying. As
we speak God can instruct, exhort, correct, comfort,

Our ministry should include an
application of the Word. The people
need to know what to do personally
and what to do corporately in
response to the preaching.

When we minister we must expect the Holy Spirit to stir
up a response in the people to the Word. Ministry is the
operation of the Holy Spirit whereby He effects change in our
lives, transforming us into the likeness of Jesus (the Logos)
and the Bible (the Logos). Our expectation must be to see
this happen more and more while we preach and teach. Right
there in the meeting, before we make any appeals, there can
be a heart response to what is being said that produces real
and sustained change. The Word of God is powerful, and God
intends this power to be released through our own personal
time in the Word and through the preaching and teaching of
the Word.

Even though there is this power in God’s Word, we still
need to study and practice sound hermeneutical principles.
Accurate interpretation is an important element in bringing the
people through to a place of understanding. If we are not
accurately interpreting the Bible, we are possibly misleading
God’s people.

We must teach the historical settings and the background
of the passages that we use. Each book has a context. So
does each chapter, each verse and each word. The same word
can have different meanings in different contexts and this often
has to do with more than just the Hebrew or Greek meaning

Ministry is the operation of the
Holy Spirit whereby He effects
change in our lives, transforming
us into the likeness of Jesus (the
Logos( and the Bible (the Logos).
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encourage and speak words of direction to those who are
listening.

As we correctly handle His Word and minister it with the
anointing of the Holy Spirit, the Church is built, equipped and
prepared as a body that reflects His glory to the world. Through
the ministry of the Word the Church is encouraged, armed
and built into an army that advances with the authority of God
and pushes back the kingdom of darkness. Through the
washing of the Word the Church is transformed and prepared
as a Bride for the coming King.
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17

LEADING INTO THE
FUTURE

People who are not going anywhere do not need leaders;
they only need managers. They only need those who are able
to effectively maintain the status quo and see to it that they
are as comfortable as possible. This is certainly not the destiny
of the Church. God never called us to camp in one place. We
are always moving on, continually being transformed and
continually going in response to the call of God. The Church
needs leaders – real leaders – because we are going where
He is going.

The Church needs leaders, real
leaders , because we are going
where Jesus is going.
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Jesus did this too. He spent time with people so that they
could learn through hearing and observing and so become
witnesses of who He is. What they heard and saw they taught
others.

As we train others  we must  also act ively make
opportunities for them. We cannot train and never release those
we are equipping. We cannot wait until they are perfect and
fully mature to do this either. When we hold them back, or
when we continually move the goal posts because we have
ourselves moved on in God, this frustrates those who have
been called and trained. They know that they are always being
compared to the more mature ones and they never seem to
get there. Often they will break out and start something new
simply to be able to serve God.

We must release God’s people. If we cannot release
someone, we must be honest with him or her and tell them
that it is not going to happen. Have the courage to do this if it
is ever necessary to do so. It is far better to walk in
transparency around this issue than to allow a hope to grow
that you are never going to fulfil.

Those among us who are being trained now are being
prepared for an enormously exciting task. Joshua, as a
successor to Moses, may or may not have known exactly what
lay ahead of him. Either way, he is an excellent example to us
of how to respond to the challenge of preparing yourself for
leadership.

He served Moses faithfully, even though he was his own
man and had an intimate knowledge of God. He was a man of
courage, faith and ability but, when the time came to take the
lead, he did not change the direction that had been set. During
his ‘apprenticeship’, he had so thoroughly absorbed the will
of God for His people as expressed through Moses, that he
never hesitated; he never tried to create his own direction.

One of the most astounding testimonies of the faithfulness
of God is the way in which He has always given us leaders.
Throughout history there have been men and women who have
risen up in response to God and played key roles in the
formation and transformation of the Church. Many of them
have profoundly impacted their world. Today we have the
opportunity to do the same by responding to the challenge of
our age and also by raising up and releasing others to do so
as well.

Just as there are testimonies of those that have taken up
the call of God and emerged as overcomers, there are many
accounts of those who turned back, or those who failed
because no one showed them how. An essential expression of
our leadership has to be a commitment to equip and release
others to partner us in what we are doing now, as well as
preparing those who will be the next generation of leaders.
This is one of the keys to discipling the nations – to raise up
leaders in the pattern of 2 Timothy 2:2:

“And the things you have heard me say in
the presence of many witnesses entrust to
reliable men who will also be qualified to
teach others.”

An essential expression of our
leadership has to be a commitment
to equip and release leaders. As we
train others we must also actively
make opportunities for them.
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God is raising up a leadership that is not always on the
defensive but is rather on the offensive. Not apologising for
leading well, or for what they preach, but leading a Church
that advances the Kingdom of God and pushes back the
kingdom of darkness.

This is a leadership that is full of courage and able to
encourage others. To encourage simply means to put on
courage. They continually enrich the body as they are
committed to the command that we encourage one another.1

Their focus is not on the giants, but on continually encouraging
themselves from God’s Word. They are faith people and they
take the commands and promises of God literally.

God is raising up a leadership that is bold and confidant
in the call of God, without arrogance. They are humble and
given to servanthood, but they lead with a God-empowered
strength. They are decisive but are still dependent on God.
They are leaders that are always fuelling the fire of the Holy
Spirit rather than constantly putting out fires that the devil has
started in the Body of Christ.

This is a leadership that is prepared to really lead and
initiate. They are not uncertain and directionless. They have
seen the King; they have seen the Church as He sees it; they
know where He is going, and they have given their lives to
lead the Church where He leads.

1. Hebrews 10:25, 1 Thessalonians 4:18 & Titus 1:9

God is raising up a leadership that is on
the offensive. They lead a Church that
advances the Kingdom of God and
pushes back the kingdom of darkness.

His vision, like that of Moses, was focused on the will and the
ways of God rather than any agenda of his own. As a result of
this, he took the people in exactly the same direction that
Moses had.

In these times there are many that have risen up and are
providing the Church with excellent leadership, but there needs
to be many more who rise up. We have only begun to see
what God wants to do through His Church. Many more leaders
who are devoted to the pattern of Scripture must be released
for us to enter into the fullness of what God desires to express
though His people.

God is raising up a leadership that is an example in every
area of life. They are the first to enter into the presence of
God during corporate times of praise and worship. They do
not spend this time watching the people, or walking around
making sure everything is working. Leaders who do this
actually send the message that this time is not really important.
God-centred leaders are in God’s presence from the outset
and are committed to seeing the whole Church enter in as well.

They are the first at the meetings and, as far as possible,
are at all the meetings. Their commitment to what God is doing
in the Church, and a passion to be a part of it,  brings them
there with an enthusiasm that is inspiring. They are not there
just because they have to be.

We have only just begun to see what
God wants to do through His Church.
Many more leaders are needed to
accomplish what He has planned.




