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Thank you so much for purchasing / downloading 
this book. In order to expound on the written content 
of this book, I have pre-recorded a number of video 
teachings that will assist in guiding you through the 
principals laid out within. 

You can access these downloads by visiting:
https://keirtayler.com/the-evangelist/
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“… you are the Equipment …”

Mt 10:10 MSG

Why Equipping & 
Empower Evangelists?  

Why Equipping? Evangelists are the first to go to 
where the gospel is yet to be preached. They 

are a specially called to go and proclaim a message 
with authority and power fearlessly. They are like the 
Special Forces of the army of God. They are to invade 
the heart of man setting prisoners and captives free 
from doubt and unbelief. They lead the way for the 
infantry and battalions of the church to be built.  The 
evangelist’s effectiveness depends on the clear and 
authoritative preaching of the Gospel from Scripture. 
“God said” and “Jesus spoke” are the authority; not “I 
think” “we believe”, or “our church teaches.” 

Why Empowering? Any soldier can wear a uniform. 
Any Christian can go to a church. The uniform or 
church does not define your potential. It is what you 
do  — ‘in it, or with it’ that counts. An Empowered 
soldier has and knows his weapons, their capability, 
effectiveness and limitations and volunteers to go. 
They are equipped and empowered. Their weapons 
are the gifts of the Spirit and their authority is Eph 
4:11 to do Eph 4:12.

God’s Word alone is the authority and it is more 
powerful than human personality or natural speaking 
ability. The Bible is always living, active and relevant 
(Hebrews 4:12). Itinerant evangelists are the most 
important ambassadors on earth and it is not a calling 
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just for the clergy. They are a mighty army, spreading 
out across the world with a vision to reach their own 
people for Christ.

I hope this book helps evangelists to discover who 
they are, what they are, and go and pick a fight with 
the devil wherever they want as their King has done , 
destroy the work of the enemy … truth sets them free.

In the 1980s, Mozambique was closed to outside 
ministry coming in to the nation for 18 years. The 
local churches, for example in Maputo, were used by 
the government as ‘voting stations’. Pastors were not 
allowed to pray for the sick (as one told me — he had 
not prayed for the sick in his church in six years)! 

I have been into areas to evangelize to where, “The 
streets have no name”. Sleeping on the  ground next 
to my motorcycle, on the canopy of a vehicle or front 
seat of a truck, travelling hours on dirt roads, eating 
when we could, no air-conditioners, fridges, flushing 
toilets, showers, drinking water, electric lights, or 
security. Apart from that there was, demons, malaria, 
bilharzia, toxoplasmosis, amoebic dysentery, and 
other tropical diseases. These experiences birthed 
a training format that would equip saints to become 
effective. 

I began to take large teams into nations, when 
I could. Before evangelising an area I took teams 
through a ‘basic training course’. I realised from my 
14 yrs in the military: before we ever went out as a 
Company or a Platoon, in special forces operations 
(SPEC-OPS) we were trained for the particular kind of 
combat we were going into. 

Jesus did the same in, Mathew 10:5 ”These 12 
Jesus sent out after instructing them…” 

Africa, to most foreigners was exciting, challenging 
& to some terrifying. So I developed a three day 
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basecamp training plan, before we went on the 
mission. I took the training to the extreme for extreme 
conditions. So when the team ventured out we were 
all able to handle the situations we encountered. Most 
of what was taught is now here in print. 

Below is some of the things I have taught men and 
women, volunteers of the Great Commission; “ ... after 
instructing them ... as you go preach, saying, …”

Crossing a border is not seeing the Cross, it is 
seeing it before you cross.

Keir and Callie Tayler.
DCM.Tech (Bact & Histopath). FIMLT. APT. B.Min(cl), 
M.Min. MCSF.

keir@handinhand.co.za
www.keirayler.com
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Dedication.

To my wife, Callie who ‘held the fort’ at home alone 
and prayed.
To our three children, Jenni, Simon and Lisa, who 

watched Dad go repeatedly to share precious time 
with someone else who they have never seen, and 
never know in this life. Thank you for letting me go.

You will all share in the riches of His embrace.
To those who have travelled with me into many 

nations and who helped share this wonderful message 
of the Gospel.

What our children wrote in, “A Weapon in His Hand”:
Jenni said: “My Dad was enabled to do what he 

did because of the ‘unsung hero’ in our family — my 
mother”. 

Lisa said, “At the age of five I asked my mom to 
pray with me as I gave my heart to Jesus … and at 
the age of fourteen I met God in the middle of the 
Mozambique bush. Sixteen years later my heart still 
burns for Him.”         

Simon said, “As children we were often exposed to 
more than most children were. Our lives, as a family, 
are anything but ordinary thanks to extra-ordinary 
parents who would sacrifice all to see His Kingdom 
come.” 
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1
The MINISTRY of the 

EVANGELIST.

In the late 1970s churches loved having an 
evangelist come in to the church to stir up a fresh 

passion for souls. An excitement would ripple through 
the congregation because church was going to be 
different. How different? The difference would be an 
increase of salvations and this strange phenomena of 
people being healed and some demon manifestations. 
Unfortunately when the evangelist left, church would 
be the same old church again.

The evangelist’s job as with all the five-fold giftings 
(Eph 4:11-12) is to demonstrate what they carry and 
to build up the body of Christ to full maturity. To not 
only be the v11 but impart the v12.

An evangelist is to bring an experience into the 
church, (Acts 2:1-4); so that the church can express 
from the church. (Acts 2:14-20)

Evangelist is to bring Experience of the Holy Spirit 
within the church. Equipping within.

Evangelist is to bring Expression of the Holy 
Spirit power from the church, through the believers. 
Empowering without.

In order for this to happen the evangelist carries 
the Message of the Kingdom to the world. They are to 
have a clear understanding of the gospel proclamation 
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to rally people to the truth. It is an Eph 4 gift to the 
churches.

As the aim of this chapter is Ministry of an 
Evangelism in the local church let’s look at how 
would a pastor invite, use, or release, that gifting 
into the church scripturally. The outcome  of his visit 
would primarily not be to grow his church, but for the 
church to be hugely more effective in reaching into a 
community, if not a city. The gospel of salvation and 
deliverance is to be trumpeted forth loudly through 
and from the church.

The evangelist then has to, increase, release and 
impart something.

Everybody has a view as to what an evangelist 
does.

Of the 5-fold ministry gifts in the bible, the 
evangelist has the least recorded about him.

Apart from Christ there is only one example 
recorded.

Definition and terms:
There are 3 main word forms used that are in 
connection with this ministry:

1. “euggelizio”: “to announce good news or glad 
tidings.” Used in NT especially under the ministry 
of Jesus: Mt 11:5; Ac 13:22; Rm 10:15; 2Cor 10:16; 
Col 1:18; Eph 3:8; Heb 4:2.

2. “euaggelion”: “the gospel or a good message”. This 
is descriptive of the message that an evangelist 
brings.
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Especially good news of God’s saving grace, made 
possible in the death, burial and resurrection of JC. 
Ac 4:2

3. “euaggelistes”: “a preacher or messenger of good 
news!”      
Descriptive of the man — evangelist.
Ac 21:8; Eph 4:11; 2Tim 4:5

euaggelizo to announce The Ministry
euaggelion the gospel The Message 
euaggelistes the messenger The Man

Basic outline and reason of The Message:

1. There is judgment therefore the necessity to 
repent.

2. Compassion or Mercy; and goodness of God that 
leads us to repentance.

1. JUDGMENT: 
Rom 2:5 But because of your stubbornness and 
unrepentant heart you are storing up wrath for yourself 
in the day of wrath and revelation of the righteous 
judgment of God.

Rom 3:20 because by the works of the Law no 
flesh will be justified in His sight; for through the Law 
comes the knowledge of sin.

Lk 1:77 To give to His people the knowledge of 
salvation By the forgiveness of their sins.

Rom 1:18 [ Unbelief and Its Consequences ] For 
the wrath of God is revealed from heaven against 
all ungodliness and unrighteousness of men who 
suppress the truth in unrighteousness,
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Jn 3:36 He who believes in the Son has eternal life; 
but he who does not obey the Son will not see life, but 
the wrath of God abides on him.

Rm 2:13 for it is not the hearers of the Law who 
are just before God, but the doers of the Law will be 
justified.

Rm 8:3 For what the Law could not do, weak as it 
was through the flesh, God did: sending His own Son 
in the likeness of sinful flesh and as an offering for sin, 
He condemned sin in the flesh, for what the Law could 
not do [that is, overcome sin and remove its penalty, 
its power] being weakened by the flesh [man’s nature 
without the Holy Spirit], God did:  

He sent His own Son in the likeness of sinful man 
as an offering for sin. And He condemned sin in the 
flesh [subdued it and overcame it in the person of His 
own Son], (AMP)

Rm 5:9 Much more then, having now been justified 
by His blood, we shall be saved from the wrath of God 
through Him. 

Rm 7:7 “What shall we say then? Is the Law sin? 
May it never be! On the contrary, I would not have 
come to know sin except through the law …”

2. COMPASSION.
1 Corinthians 15:1-10 

“Friends, let me go over the Message with you one 
final time — this Message that I proclaimed and that 
you made your own; this Message on which you took 
your stand and by which your life has been saved. (I’m 
assuming, now, that your belief was the real thing and 
not a passing fancy, that you’re in this for good and 
holding fast.)”
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NOTE the OUTLINE:
“The first thing I did was place before you what was 
placed so emphatically before me: 

1. that the Messiah died for our sins, exactly as 
Scripture tells it;

2. that he was buried; 
3. that he was raised from death on the third day, 

again exactly as Scripture says; 
4. that he presented himself alive to Peter, 
5. then to his closest followers, and 
6. later to more than five hundred of his followers all at 

the same time, most of them still around (although 
a few have since died); 

7. that he then spent time with James and the rest of 
those he commissioned to represent him; and that 

8. he finally presented himself alive to me. It was 
fitting that I bring up the rear. I don’t deserve to 
be included in that inner circle, as you well know, 
having spent all those early years trying my best 
to stamp  God’s church right out of existence.”

Ac 26:18 In Paul’s testimony to king Agrippa.
“It will be your mission to *open their eyes so that 
they may turn from darkness to light and from the 
kingdom of Satan to the kingdom of God. This is so 
that they may receive forgiveness of all their sins and 
have a place among those who are set apart for a holy 
purpose through having faith in Me.”

There is one difference in the scriptures quoted by 
Jesus from the OT.
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Is 61:1 (OT) Lk 4:18 (NT)
“to set the captives free”  “to set the captives free”
“to set the prisoners free”  “to open the eyes of the 

blind*”

Jesus said He was to open prison doors by opening 
eyes of the blind and set captives free, so that they 
may  turn from darkness to light and from the kingdom 
of Satan to the kingdom of God so that they may 
receive forgiveness of all their sins and that the God 
of this world can no longer prevent us seeing Truth, as 
this truth sets us free.

Ac 28:27 “For the heart (the understanding, the 
soul) of this people has become dull (calloused), and 
with their ears they scarcely hear, and they have shut 
their eyes [to the truth]; Otherwise they might see with 
their eyes*, And hear with their ears, And understand 
with their heart and return [to Me], And I would heal 
them.”’ AMP

1Jn 3:8 “Now the Son of God came to earth with the 
express purpose of liquidating the devil’s activities”. 
(J.B. Philips trans.)

The primary act of the Satan was to take away the 
power of God’s word and to remove God’s authority 
from what He said. “Did God say ….”?

2 Corin 4:4 “…in whose case the god of this world 
has blinded the minds of the unbelieving so that they 
might not see the light of the gospel of the glory of 
Christ, who is the image of God.”

Ps 119:130 “Break open your word within me until 
revelation-light shines out!

When Your words are unveiled, light shines forth; 
Those with open hearts are given insight into your 
plans. OR The entrance and unfolding of Your words 
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give light; their unfolding gives understanding to the 
simple”.

Here lies the power of the message — imagine 
an explosive war-head on a 20 mm bullet. The 20 
mm machine-gun takes an explosive bullet and when 
that bullet is fired from the weapon, on impacting 
the target, the bullet itself explodes. It releases what 
it carries. It has an explosive war-head. So does the 
word of God!

Christ as the Evangelist:
‘Euaggelizio’ Lk 4:18, gives a summary of the ministry 
in 1-6 below. Listed are demonstrations in scripture 
where Jesus authenticated His declaration given in 
the synogogue. 

1. Preaching the gospel: e.g. in Mt 4:23, Mt 9:35-36 
Jesus practised.

2. Healing the broken-hearted: e.g. in Mt 15:21 
Syrophoenician woman.

3. Preaching deliverance to captives: e.g. in Mk 10:46 
Blind Bartimaeus 

4. Preaching recovery of sight to the blind: e.g. in Mt 
9:27 Two blind men.

5. Setting at liberty those that are bruised: e.g. in Mt 
9:20 Woman with issue of blood.

6. Preaching the acceptable year of the Lord: e.g. Lk 
13:16 A daughter of Abraham.

In each of the six statements Jesus gave about His 
message (Lk 4:18) He went out and demonstrated 
each principle more than once. Above are suggested 
applications of His statements, so that what we read 
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is not just academic understanding but revelation 
truth. These can be changed around depending on 
what you want to preach. 

For example, the broken-heartedness of the 
Syrophoenician woman is deep. She abandoned her 
demon possessed child, went x-culturally to another 
people, did not speak their language, vulnerable, 
alone and desperate, all for the deliverance of her 
child. That is passion. Her faith was she was coming 
to get what the children bread was, which is healing 
inside a covenant, which marginalised her as she 
was not of the household of Israel. Yet she persisted. 
She was happy to be called a dog (outcast) to get a 
scrap from her masters table - Jesus. She knew that 
she could claim her daughters chance of healing. She 
fell at His feet and cried, “Lord help me”. A perfect 
request knowing that she was a sinner; like David, 
and David received mercy and was spared judgment. 
Mercy invited is judgment rejected.  Jesus sent her 
home with “Great is your faith” Why? Because she 
knew that a single crumb had enough power to deliver 
her daughter. Her broken heart was healed.

This ministry of Christ the evangelist was given to 
the body of Christ.

Lk 4:43 “No, I cannot stay. I need to preach the 
kingdom of God to other cities too. This is the purpose 
I was sent to fulfill”. (Heart of Evangelism)

Lk 7:22   “In the next two or three hours Jesus 
healed many from diseases, distress, and evil spirits. 
To many of the blind he gave the gift of sight. Then 
he gave his answer: “Go back and tell John what you 
have just seen and heard:

The blind see, The lame walk, Lepers are cleansed, 
The deaf hear,The dead are raised, the wretched of 
the earth have God’s salvation hospitality extended 
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to them. “Is this what you were expecting? Then count 
yourselves fortunate!”

Lk 8:1 “Soon after this incident, Jesus preached 
from city to city, village to village, carrying the good 
news of the kingdom of God. He was accompanied by 
a group called “the twelve,” 

A.  Preparation of the Evangelist: Ac 6:1-6 
PHILIPS PREPARATION: JERUSALEM & JUDEA

Philip did not pitch up one day and say, “the evangelist 
has arrived!”

1. He belonged to a local church. Every five-fold gift 
should be based in and work from a local church.

2. In the local church he was a man of proven 
character. Character is to be proven in the sacred 
and secular.

3. He grew in the anointing while serving. In the local 
church there are three phases of development 
or maturity into effective ministry. This does not 
happen overnight but through diligence and 
patience. As with all of his friends they started of 
with 

• Full of the H/S and Wisdom. vs 3. Wisdom is 
needed in ministry and is invaluable. It sets you 
above and ahead of  others.

• Full of Faith and the Holy Spirit. vs 5. Faith is 
what pleases God, and shows that he has dared 
to act on the word. He would have moved in 
certain gifts to have ownership of some.

• Full of Grace and Power. vs 8. Grace gifts are 
the 1Cor 12 groups and with power — the 
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power gift group being: Gift of faith, Working of 
miracles and Gift of healings.

4. A man with a servants heart - Compassion was 
born.

5. Proved himself as a deacon/servant.

In all three stages the word “full “ is found. A term to 
describe a state of capacity. In all it was maxed. 

In the military we use to have sayings like these:

• Those best equipped to handle authority are 
those who have really learned to submit to 
authority.

• To give a command — you must first know how 
to receive or obey a command. In serving you 
learn this quickly.

B. The public ministry of the Evangelist to the 
lost. Ac 8:5-25
PHILIP’S PRACTICE: SAMARIA – ACTS 8

An evangelist is both a sower and a reaper. He goes 
to some-area (Samaria) where others have not sown, 
and he sows; or reaps where others have sown the 
word!

Ac 8:4 “… some went about preaching the word”.
The church often has a religious view of evangelism. 

In summary:

• The evangelist does it all, I watch, I get excited, 
he goes, I stay as I always was.
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• I have to get onto the program of giving 
hamburgers under some bridge to beggars on 
Saturday afternoons only for a month.

• It is a program I can choose to be involved in, 
when I feel so guilty — then I have to.

• I will throw a few coins into the relevant offering 
bag.

But in Acts it is very specific and there is no escape. In 
Ac 1:1 it is clearly written that Jesus ‘began to do and 
then teach’. Today we teach and rarely do. 

In Ac 8:4 “ … those who had been scattered went 
about preaching the word.” 

The believers went about anywhere in some-area. 
Harvester’s anointing.

• Mt 9:36 fields are white for harvest — workers 
or harvesters are few.

• They did not need permission, they already 
have the great commission.

• They went.

• They chose where.

• They spread the word. Spread faith and hope in 
love to whoever.

• It was automatic for them, because they were 
trained how to do so by an evangelist.

• Philip was the young evangelist.

• 2 Tim 4:5 endure hardship, do the work of an 
evangelist, fulfill your ministry.
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• They knew that winning the lost produces 
ministry, not looking for their ministry first then 
never go to win the lost. 

• Workers are to endure hardship to do the work 
of an evangelist to fulfill ministry.

Ac 6:5-7 “Going down to a Samaritan City, Philip 
proclaimed the Message of the Messiah. (Jesus 
Christ, The Anointed One.) When the people heard 
what he had to say and saw the miracles, the clear 
signs of God’s action, they hung on his every word. 
Many who could neither stand nor walk were healed 
that day. The evil spirits protested loudly as they were 
sent on their way. And what joy in the city!”

• The Eph 4 gifted evangelist has the anointing 
to take on cities, fill arena’s and stadiums. It is 
different to harvesters anointing of vs 4.

• The preaching impact of Eph 4 evangelist has 
massive momentum with the power gifts.

• Philip demonstrated in faith and power; the 
clear signs of God’s action; gifting he had 
grown in while serving as a ‘deacon’.

• The people paid closer attention to what he 
said after seeing what he did.

• In other words what was already being said there 
in Samaria, was sterile, empty, & powerless.

• They may have been preaching Jesus ‘was’, 
not Jesus ‘is’.
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• They had nothing to hang onto, no hope.

• The results were demons coming out. Like 
when Jesus first spoke in a synagogue. See 
Mk 1:23 “…a man in their synagogue with an 
unclean spirit; and he cried out, saying, “What 
business do we have with each other, Jesus 
of Nazareth? Have You come to destroy us? I 
know who You are—the Holy One of God!”

C. The partnering of an Evangelist: 
PHILIP’S POWER: UTTERMOST, ACTS 21:8

Apostolic Evangelists always work in team. Seal 
Teams, USA Special Operative Forces (SOF), are a 
group of men in one team yet each one is individually 
and specifically trained on a certain discipline. For 
example, apart from special forces training on warfare 
they are trained specifically; one on demolitions, one 
as a sniper, one on electronic, one on medics, etc. Yet 
they remain a team. There are infantry teams and all 
are the same in that team, all at the same level not each 
individually trained. Same with certain church teams or 
congregants they are kept all the same. But apostolic 
teams are like SEAL teams. Apostolic teams have 
specific individuals who are specialised. (Eph 4)  So it 
is here when Philip knew they accepted the message 
of the kingdom, two apostolic team members were 
sent from base church: Peter - apostolic and John - 
prophetic.

• v 14 “When the apostles in Jerusalem heard 
that Samaria had accepted the Word of God, 
they sent Peter and John down to them”. 
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When they had accepted the word. Not your church 
brand, ministry flavour and anything else we try and 
franchise the gospel with - it is the word.

• So the evangelist preaches nothing but the 
word of God with power. The power of a 
seed/word is not in its size but in the quality 
of its product. Truth is where God has been, 
revelation is where God is.

• Area was Samaria and people were not Jewish 
and so Philip probably was not sure if this truth 
of H/S baptism was for them. Peter and John 
came down to settle this.

• v 40   Philip found himself at a town called 
Azotus (formerly the Philistine capital city 
of Ashdod, on the Mediterranean); and from 
there he traveled north again, proclaiming the 
good news in town after town until he came to 
Caesarea.

• Whether ministering to crowds or one-on-one, 
the message was the same.

Working as team in an area certain values need to be 
essential:

• The message is for the world, not the world 
needing your message or ministry.

• He recognised the limitations of his own 
ministry. (Seal Team mentality)
◊ In areas he was strong in — he acted with 

authority.
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◊ In areas of limited strength — he called 
in others apostolic and prophetic, for the 
sake of the church.

• Demonstrated a willingness to work, with other 
ministries.

• He had a home church which he could call on 
to help.

• The goal of mass evangelism is church plant-
ing. 

• I believe Ac 14:23 was initiated here (learned 
and taught in the Philip/Samaria church plant); 
and practiced by Paul when churches were set 
with elder leadership in Lystra, Iconium and 
Derby, etc.

• He only left when he had clear direction to 
leave Ac 8:26.

• Note in Ac 9:31 the church in Samaria pros-
pered.

• In church planting an evangelist is absolutely 
key.

So often we have started a church either alone or 
sent someone out to start something . We may even 
have sent out an elder who was a bit of a problem in 
the church and thought you could get rid of him by 
planting him out. Or plant out your problem couple! 
It has been done. Trouble is you reap what you sow.

What Ac 8 shows is a blue print for church plant-
ing and revival.
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D. Practical practices of an Evangelist.
PHILIP AT CAESAREA. Ac 21:8

• 2 Tim 4:5 is for all believers to do, not a few 
to do.

• Preached to sinners, as a group or individually 
(vs 26)

• Presents Christ to them

• Experienced miracles,

• Won converts,

• Baptized them in water,

• Baptized in Holy Ghost.

• His message announces the kingdom but also 
inaugurates, starts, precipitates and catalyses 
spiritual activity.

• Message is not a memo that comes through 
the office, but it is a message with inherent 
powering it. 

• In the very preaching act, spiritual activity takes 
place.

• People are never left neutral. There is either 
Faith or Fury. Basic response in book of Acts to 
the gospel.

• Message gives them the opportunity to ac-
cept or reject, to participate or dissipate.

• They are camouflaged “wise as serpents and 
gentle as doves” Mt 10:16
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• He was one of 7 as a deacon but now in an 
apostolic team of 7. Paul who was Saul who 
held the coats while his hit-men threw rocks at 
those who shone for the kingdom.

• Ref Paul: “Therefore, from now on, we regard 
no one according to the flesh. Even though we 
have known Christ according to the flesh, yet 
now we know Him thus no longer.” 

• An evangelist, must speak from within the 
silent sanctuaries of the scriptures.

• An evangelist must never submit a diagnosis 
without at the same time prescribing the 
necessary treatment. 

• An evangelist will expose sin in all its 
putrefaction and then offer God’s remedy.

• The Great Physician of souls applies medicines 
to heal sickness, and to restore human nature.

• Wesley saw himself as the dispenser of the 
most precious medicament in the world, that 
which cures man from the malady of sin.

• The only remedy for, “the loathe-some leprosy 
of sin”, is to be found on the cross.

• An evangelist who is powerful behind the 
pulpit but has no time for individuals — is out 
of balance in his ministry.

• An evangelist’s message was good enough for 
1 or 10,000.
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• An evangelist should be keenly aware of the 
leading and prompting of the H/S to be able to 
minister to prepared people. (Samaria/eunuch).

• The evangelist — is to have a good knowledge 
of the word. 

• Heb 6:1-3 foundations are to be preached with 
skill.

• Tools of God, (weapons) that have been given 
to an evangelist are Word & Spirit.

E. Role of an Evangelistic the body of Christ: 
(Eph 4:11-13)

• Eph 4:11 shows that this, “ministry has been 
given to the church”.

• Evangelists are people who would go, ‘to where 
the streets have no-name’.

• An evangelist is a traveling ministry — trans-
locally to un-evangelized. 

• An evangelist is a ground breaker to prepare 
the way for other ministries to follow. Tip of the 
arrow.

• In a local church an evangelist is to equip & 
empower: “to fit, complete, equip, put in order, 
arrange or adjust”; also “to make one what he 
ought to be” i.e. to bring the saints to a place of 
effective evangelism. 

• An Evangelist brings revival to the church; so 
that Evangelism can go from the church. 
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• A revivalist to the local church — an evangelist 
to the lost. 

• The experience within results in the expression 
without! Ac 2:1-13

“Some want to live within the sound of  
church and chapel bell; I want to run a  

rescue shop within a yard of hell”. 

- Charles C T Studd 
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2
City Evangelism.

In the previous chapter we saw that an evangelist has 
the anointing to take on cities, towns and villages, 

with a single message.
Ac 8:5 “Then Philip went down to the city of 

Samaria and preached Christ to them”.
I have had many people say to me, 
“Keir, that person is a real evangelist”. I would ask 

why, and they would reply, “They tell everyone about 
Jesus.” My response would be — he is doing the 
work of an evangelist like every believer should be 
according to Act 8:4. which is endorsed by 2Tim 4:5. 

An Evangelist has a greater anointing or gifting to 
shake large crowds of people if not cities.

2Cor 5:10-11 “It’s no light thing to know that we’ll 
all one day stand in that place of Judgment. Therefore 
knowing the terror of the Lord we persuade men; turn 
off the “mute“ button, and break the sound barrier”. 
(Italics my words added).

How do we enter a village town or city as an 
evangelist?Here are a number of ways that I have 
found effective:

1. Be invited by a team of ministers.  They represent 
churches that are in a community and may want 
you to come and infiltrate the community with the 
gospel. When this happens make sure that the 
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emphasis is not to build one specific ministry in 
town but for ministries in town to win souls.

2. Net-Work with church(s) and call others in. (Nets 
that work). (Lk 5:5-6) Sometimes ‘fraternal’s’ are 
more concerned with who gets what afterwards. 
Sometimes they are afraid that they will have to 
‘put out the fires afterwards’. The best way is to 
work with churches that have a clear heart for the 
community and city.

3. Simply start a crusade in the open on a soccer 
field. The local churches being passionless as seen 
in Mt 9:36. So Jesus did not need local pastors 
permission to fulfill the great commission. He went 
on a mission of compassion. Compassion is the 
Riverbed of supernatural —  and it seemed to have 
dried up as described in v 36. Low compassion 
translates into no supernatural.

4. Work with an existing apostolic team in that area. 
We did this in Mozambique in 2018 and 2019 
and saw in one week 3 *churches planted. The 
apostolic team recognised the value of working 
together, making space for ‘the kingdom of God is 
at hand’. The hand grips community, and not pokes 
the community. What does this imply: thumb — 
apostle (flexible); first finger — prophetic (points 
the way); middle finger — evangelist (first touch in 
the reach); ring finger — pastor (love);  little finger 
— teacher (into your  ear). 

5. A suggested way in light of no 4 above: 

• A pastor/leader was selected from the base 
church. (he and his wife would feel the call to 
plant a church in a certain area). 
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• The intention of the church plant was clear 
from the beginning. 

• The community was chosen. 

• Pastoral visits done and local family’s in the 
area were told about the vision.

• An open — air crusade planned and done, 
many saved and healed.

• After two nights - a church. (Advisable to do up 
to 5 nights if possible).

• The Heb 6:1-3 foundations preached. (see 
later)

• *Report back from the churches a year later 
— one church is over 200 and the other over 
1000 members. 

6. Work with a Conference Concept where two or 
three 5-Fold gift ministries come together into a 
hosting church and other churches are invited to 
participate in the city-wide event. (Please see p. 
62 & 93)

If an evangelist comes in and does all the work and 
does not impart to the church then the following will 
result:

1. Short term impact.
2. No training in local churches and no new 

evangelists.
3. No impartation or nurturing others Ac 21:8-9 

Please note that Philip was an evangelist yet his 
daughters were not. The Eph 4:12 gifting can stir 
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other gifts into action and not be limited to the 
cookie-cutter concept. 

4. When a church does all in preparation for the 
outreach or church plant — they talk about it for 
days. 

5. Automatic build-up in the congregation 
participating results in  extreme ownership by all 
members.

6. Evangelist brings experience to the church, so 
that there is an expression from the church.

7. Oral Roberts (OR) and William Branham (WB) 
contrast in evangelism. OR, worked well with 
leaders in city’s. He honored them and maintained 
friendship with many, resulting in him working 
deeply with the city.
WB, worked sporadically under “managers”. They 
abused his gifting and were in it for the money. As a 
result WB was bankrupt most of the time. He came 
from a very poor family, often going to school with 
just a ’t’ shirt in cold temperatures and no shoes on 
his feet. Thus he had very poor training in business 
skills and was taken advantage of by many.
In the following chapters methods and practical 
advice will be given.
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3
Strategy of an 

Evangelist. S.M.E.A.K  

The words that are the title to this chapter is a 
military acronym.
Each letter covering a vital strategic function 

needed in a military operation. Situation, Mission, 
Execution, Administration and Kommunication.

One of the main reasons for evangelism or 
crusades is found simply in: ‘Jesus called His 12 to 
Himself, in Mt 10:1, because of Mt 9:36. His motives 
was compassion for them’.

Compassion is the underlying riverbed of the 
supernatural. It releases the supernatural into the 
natural.

The method or word, ‘crusade’ is an old term to 
describe a method reaching and preaching to a mass 
of people by way of open-air meetings. This is done 
by potent sound systems, a raised stage or platform 
and if needed lights for night events.

The word ‘Crusade’ could changed to ‘Open-Air 
Power Evangelism’, or ‘Open-Air Events’.

How did Jesus launch a mission trip or train a team 
to evangelise? He did so by doing some very specific 
training and instruction. What He did is a ‘blue print’, 
for us.
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In having done many tours of duty in the 14 yrs of 
military experience, I fully understood the value and 
purpose of this acronym. It gives super definition and 
clarity for a team in action.

Jesus had His plan of action and here it is: 
Mt 10:5 
“Jesus sent out these twelve men with the 

following orders [instructions]:“
“Jesus sent his twelve harvest hands out with this 

charge: (VB)
“Don’t begin by traveling to some far-off place to 

convert unbelievers. And don’t try to be dramatic by 
tackling some public enemy. Go to the lost, confused 
people right here in the neighbourhood. Tell them that 
the kingdom is here. Bring health to the sick. Raise the 
dead. Touch the untouchables. Kick out the demons. 
You have been treated generously, so live generously.”

Then here is something that is very significant: 
MSG  vs 9-10: 

“Don’t think you have to put on a fund-raising 
campaign before you start. You don’t need a lot of 
equipment. You are the equipment, and all you need 
to keep that going is three meals a day. Travel light.”

Note: “you are the equipment” — it is not the 
equipment that makes you an evangelist — its what is 
in you that makes you.

As a General Jesus did not send His recce team 
out until He had given direct guidelines for them. He 
had rules of engagement.

HIS ‘Rules of Engagement,’ are:
S - Situation: Why are we doing this?
M - Mission: How will we accomplish the task? What 
is the solution?
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E - Execution: What is the procedure or plan of attack 
to eradicate or eliminate?
A - Administration: What weapons equipment, codes, 
timings etc?
K - Communication:  Report back to base church.
Future trips planned.

Situation: 
Matt 9:35-36: The need for teaching/training, 
preaching and healing is still apparent — “Labourers 
are few!” Soldiers gone AWOL. Harvesters/Reapers, 
awol?

Harvester - a person.
Reaper - a person with a gift.

1. Jesus went to and through all towns, villages — 
preaching, teaching and healing.

2. “He saw the crowds and had compassion on them”.
3. “Because they were harassed and helpless like 

sheep without a shepherd”. (“so confused and 
aimless they were”. MSG). No vision.

4. Labourers and workers are needed and this will 
give the opportunities to expose individuals to 
“the call.”

5. Harvesters are lacking — it is like a farmer standing 
at the edge of a field; his crop is ready for harvest; 
yet no labourers to harvest it. 

6. Mt 10 He sent 12; Lk 10 He sent 70.

Situation: 

• People hopeless, helpless, lost.

• Labourer’s needed.
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• There were shepherds and they needed 
envisioning too.

Mission:
Jesus realised that the task of reaching all the 
people was massive, and when He saw them He felt 
compassion. When I realised He had compassion 
when He saw the multitude I was so surprised. I 
thought He already had that, as He is Love Himself, 
yet when He was there He had another experience. So 
compassion must be different and more than love, or 
a different kind of love.  Compassion does not come 
by laying on of hands but by going and seeing people 
as He sees them. As a result compassion becomes 
in you a Divine Love causing you to get into Action. 
A Divine Love in Action. It is not sympathy — that is 
an emotion — and is counterfeit compassion.  Bottom 
line for ministry and evangelism is to be born out of 
compassion. This situation to Jesus caused Him in 
Compassion to do something. This is essential to 
any evangelism. If one does evangelism outside the 
power of compassion one is in a program — it will be 
fruitless. 

A soldier is trained to save lives, and in the 
process may have to take some lives (of the enemy) to 
accomplish this. So a Christian is to set captives free 
and open the eyes of the blind or open prison doors, 
and may have to cast out demons to do so. Both are to 
save people from something bad to something better. 
The motive makes it a mission to happen.

To accomplish this Jesus needed people to 
multiply His effect. He needed to multiply Himself 
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into others and ultimately work Himself out of a job — 
figuratively speaking.

Matt 10:1 “He summoned to Himself …”
Mk 3:13 “And He went up on the mountain and 

called to Him those He Himself wanted. And they came 
to Him. Then He appointed twelve, that they might be 
with Him and that He might send them out to preach, 
and to have power to heal sicknesses and  to cast out 
demons: Simon, to whom He gave the name Peter…”  

Note:

• called those He wanted:  Knew they had 
latent potential.

• they came to Him:  Up to them to 
respond.

• appointed: Specific function.
• be with Him:  Mentor/disciple/

coach/father/train.
• send them out to preach:  Tour of Duty - 

militant, mission.
• Have power etc:  ACTION or 

weaponed-up.

Mat 10:5 — “sent out after instruction … ”
The Mission is to get this message out:
“As you go, preach this message: “The kingdom of 

heaven is at hand.” vs 7.

This gives specific instructions:

• It is about a Kingdom, that has a King, a 
constitution, (Bible); an area of rule (earth); and 
a code of conduct, (law and the beatitudes).
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• It is close — at hand.

• It is touchable, reachable and demonstrable or 
proven.

• So that the multitude will know that the kingdom 
has come and His will can be done on earth as 
it is in heaven.

Not when you get there, but from now on. 
Not a classroom format only … it is sterile of action or 
demonstration of power and that was why the people 
were lost and aimless.

1. To expose volunteers to “labor” in the gospel, 
actively: 

2. Firstly, in Mathew 10 Jesus sent them out possibly 
as a tag-team, (buddy buddy) style — into places 
of the lost sheep.

3. Secondly in Luke 10, Jesus sent them out in teams 
of six, “...into the towns and villages to which He 
was about to come.” 

4. Evangelize, Train leaders, build relationships, 
cause havoc!

5. Mt 10 sent them 2x2; Lk 10 sent them 1+6. Strategy 
increases.

6. Leadership development in action.
7. Basis of future 5-fold gifting.

Execution:

1. Mt 10:7-8 Tells how they are to do this. It was 
not with a sword but with words of power and 
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demonstration. The reason the people were 
harassed and heart sore was they had heard so 
much and not seen change or demonstration. The 
main purpose Jesus sent His disciples was that 
through them there would also be a demonstration 
of power.

2. “as you go, preach-saying “the Kingdom of God is 
at hand”… Vocal declaration.

3. “…heal the sick…freely you have received freely 
give…”  Visible manifestation.

4. Action and demonstration by manifestation. 
Dunamis!

5. Heal the sick.
6. Raise the dead.
7. Cleanse the lepers.
8. Drive out demons. (with a word; Mk 1:25)
9. Hab 3:4 “His brightness was like the light; He had 

rays flashing from His hand, And there His power 
was hidden. Before Him went pestilence, And fever 
followed at His feet”.  So lay hands on the sick.

Here is a key for us about laying hands on the sick. His  
Power - Your hand.
You recieve with an outstretched hand and you 

give by releasing with an outstretched hand. 

Administration:
Mt 10:5-6 “Now whatever city or town you enter…”

1. Go to a specific people group.
2. To lost people in that group.
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Mt 10:8-10

1. Freely give and you are not in it for the money. 
Believe me if that were so I would have given up 
years ago.

2. Travel light and uncomplicated.
3. Try not to travel with lots of equipment — you are 

the equipment. When I read this I realised it did not 
matter how big and powerful the sound system 
was. The effect of ministry was not on how loud it 
was but what was said. In my book “Sword Oil and 
Fire”, I talked about a crusade in the city of Lusaka, 
Zambia where 3000 were in attendance on the 
open field but because of the population in dense 
housing around us 70,000 heard the gospel who 
were not on the field. This was due to the valley 
we were in and the powerful speakers. They were 
the churches sound system not mine.  When I 
first started out, in evangelism I had a motorcycle, 
no sound system. I preached to crowds for 2 
yrs before I got a small sound system - I was the 
equipment!

4. It is not a fashion parade, or shopping spree. It is 
about people being freed.

Mt 10:11-15

1. Find a man of peace and stay there.  Establish a 
forward base. A beach-head into an area. Someone 
who has a good reputation with other churches 
and business people so your association is not 
marred instantly. One time I was asked to come 
to a church and dedicate it. They had just started 
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out in the town. I was happy to and asked the 
new pastor if I could call him back in a day. I then 
called a pastor friend in the same city and asked 
him about the new church plant. When I gave him 
the name of the pastor who had invited me, he 
instantly told me he had just left his church with 
a whole bunch of people over an argument. He 
tried to split the church and call it a church plant 
and wanted me to come and endorse his moral 
reason. I told my friend I would not do it. So I called 
the brother back and told him I would not dedicate 
or open his church and told him why. If I had done 
the dedication my name and future ministry would 
not have an effect in that town again because I had 
mixed with a man of no ‘peace’. Your ministry in an 
area can be eradicated or validated by whom you 
associate with.

2. If your message is not received leave. Mt 11:20 
[ The Unrepenting Cities ] “Then He began to 
denounce the cities in which most of His miracles 
were done, because they did not repent.” The 
economy of the kingdom is dependant on the 
response to what you preach. If a city does not 
respond — shut down your efforts and move on.

3. Receives you — receives me. vs 40 “He who 
receives you receives Me, and he who receives Me 
receives Him who sent Me.”

Mt 10:16 -

1. Sent out in camouflage and wisdom. 
2. Other instructions pertinent to the time of writing.
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Communication:
Lk 10:17 “then the seventy returned…”

• Compassion imparted is compassion ignited.

• Born of compassion initially, (Situation)

• It is VITAL that ongoing communication is set 
up with the ‘target area’ or church. 

• This is not a once off; “mini-mission for the 
year; we done our bit,” attitude.

• Ac 9:31 “So the church throughout all Judea 
and Galilee and Samaria had peace…” 

• This is a start to a permanent ongoing, doing it, 
relationship with others-answering the cry for 
help.

• The motive for these is to train up evangelists 
(reapers) and pioneers (apo-evangelists) and 
to be a facilitation, open-handed, opportunity 
or doorway for the church to get active into an 
area of its choice. 

• Also to train in a new and exciting way where 
being and doing is the “eye of the storm”, of His 
presence. 

The teams travelling with us were prepared for the 
possible following opportunities in the target area:

1. Teaching - leadership, children (morning crusade) 
and youth.

2. Crusade, power evangelism — open-air/street/
markets.
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3. Off-road motorcycles to penetrate certain areas.
4. Up a river to new areas by canoe.
5. Teaching at schools, clinics, or into a hospitals.
6. Pioneering, into new areas; down trails.
7. Specific medical teams. 
8. Back packing on foot into remote areas where a 

group would overnight out.

Depending on the area you are entering recce teams 
need to report on potential opportunities to win the 
lost. 

Re-entry culture shock. 
Below is an example of a letter we give to the team 
coming home from every trip. 

Dear Friend, 
I want to thank you for coming with me to fulfil the 
great commission, and above all for sacrificing your 
time to come and share. I know I am not able to do 
everything myself, and so if I can take what I know and 
put it into others to do greater exploits for God, then it 
has been successful. 

When you return to your local church, you probably 
will go through a phase, which is common to all — 
simply a “downer”. It is what I call “re-entry culture 
shock”. 

It may be described by the following symptoms 
upon returning home: 

1. Your zeal was not really fully understood by friends, 
leaders, and the church. 

2. All you saw and did was so exciting, and yet back at 
home, it seems like a bit of a dream. “Why doesn’t 
it happen here?” 
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3. Nobody seems to understand your experiences, 
and you can feel hurt, isolated and misunderstood 
and some have back-slidden out of church. 

Let me help you. I often face the same thing even 
today. WHY?

1. When you went out, you picked up a whole new 
value system that is different to the one you were 
used to at home. It is natural because you want to 
identify with those you are ministering to. 

2. You were exposed to a different lifestyle and 
culture that had a different code of conduct; and 
you adjusted to it. 

3. Jesus and the power of the Holy Spirit moved in 
you and through you, more than you realised. You 
felt useful to God more than usual, and you flowed 
so easily with Him. 

4. When you came home, you felt tired and exuberant. 
(The adrenaline level in your blood was much 
higher than normal). Remember Matt 9: 35-38, 
“When He saw ... He had compassion” — so have 
you! So photos, videos and power-points cannot 
really expose and explain it all. Guard you heart, 
for out of it come the issues of life.  Jesus and 
the disciples often felt the same as you. Jesus 
said, “Rejoice that your names are written in the 
Lambs  book of Life.” – Luke 10:20. i.e. Get back 
to  your first love ... it’s all about Him! Don’t run on 
experiences to justify your relationship and reality. 
It is all from and with Him, give Him the honour first. 
Mk 9:29 Spiritual selfishness wants us to stay on 
the mountain. We always want repeated moments 
on the mountain.
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5. Remember He is always more interested in you 
than what you do for Him.  

Rather than remain inactive wondering why the church 
does not understand you, take another trip with six 
others as in Lk 10, and increase both your influence in 
those you take and the ones you take them to. Do this 
in your local church through your leadership. Judea is 
different to Samaria? 

Finally, thank you for coming and God Bless you. 
Stay in touch. 

Keir, Callie and this team. 
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4
How to Practically 

Begin.

As a young evangelist you may be wondering how 
you start with equipment and method of reaching 

out. Most churches do not have anything close to 
what is needed for open-air events. They are rightfully 
focused on local community and church life.

In doing evangelism trips into the nations of Africa, 
I have learnt some very important lessons. This I want 
to give to you to help fast-track your endeavours.

Most of what I will share I learnt in doing outreach, 
or  by open-air power evangelism. First by 

• Simply going alone a motorcycle from Durban 
to Maputo/Xai-Xai in Mozambique.

• Later taking teams of up to 40 including 
internationals, in a convoy of 9 vehicles with 
generators, light masts, sound system and 
lighting systems. It also included a mobile 
kitchen. This took some planning.

Get a Target area:
You may have been invited by a church/s to conduct a 
series of meetings in an area.
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1. Go to them and find out what they expect, and what 
they can expect from you. This is vitally important 
as we all have ideas that we filter through past 
experiences of evangelistic events. Have the 
intention written out and or with photographs as 
pictures say a thousand words.

2. Meet the Town Clerk* or Municipality leader* with 
a fraternal/church leaders. This will depend on the 
capacity of your event. Make sure *he endorses 
the event that the hosting pastors have planned.

3. Get all in writing — especially a letter of approval 
from that office.

4. Invite him or a representative to come and open 
the event/crusade.

5. Use their method of authority — it is honouring the 
community. 
I once did a crusade in Kitwe, where I met the 
Mayor and invited him to open the crusade. It was 
in an arena in the city. By doing this we:

• Endorsed his approval on the event.

• It brought security to those coming knowing 
the government knew about us.

• We gained immediate approval and access to 
peoples hearts.

6. In the meeting; ensure you have the right, security, 
freedom to engage with ALL leaders in the city.

7. If this is not a city event, and the crusade is in a 
community; use relevant authority approval and 
endorsement. Remember - ‘the man of peace’ 
mentioned in the previous chapter.
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In finding or being invited into your target area, it 
will involve you going in alone doing a recce to see if it 
is worth the effort.

Some long term values need to be established which 
I list below and it is not a full list:

• Why the evangelistic event? 

• What is the motive behind inviting you? 

Questions to specifically ask:

• To promote a ministry?

• To plant churches, or a site/parish church in the 
city?

• To win souls who are going to be well cared for 
afterwards?

• To bring unity among existing cross-
denominational churches in an area?

• Finances?

Get a team to go with you:
1. People of established reputation. By looking at Ac 

6 on how they selected 7 men to serve this would 
be a good guideline to select your team.

2. People of recommendation.
3. Those who will return.
4. Those whom you can train/equip. and who can also 

train and equip.
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Get good equipment:
If you are in a city community the process will be 
easier to plan; so let’s take an extreme situation deep 
in wild country. This is not church in the bush, you are 
assaulting a society of unbelief in the word of God.

Lights & Generator:

1. Industrial generators are good for your lighting set 
up.

2. There are many lighting systems available today. 
The key factors in choice would be:

3. Weight of your lights for transport, and riggings 
for the event.

4. Energy drain off your generator unit, will limit the 
number of lights.

5. Take spares with you. Both for the generators and 
for your lighting gear.

6. Keep all equipment well serviced.
7. Know the capabilities of your equipment. Be careful 

of ‘domestically produced extension cables’ you 
use. Make your own if possible.

8. Industrial lights, will run off an industrial generator. 
9. Height and positioning of your lights is important. 

So lighting supports are to be considered.
10.  Your generator and your lighting system is a single 

unit to be used. To run anything else off of it could 
cause problems. (see below).

Sound system:

1. Will include the following: Amplifier, speakers, 
mixer, microphones.

2. Get robust, outdoor type equipment. The average 
sound system advisor at a store do not often get 
asked, “Can you recommend a powerful outdoor 
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sound system that will travel dusty roads and be 
in harsh conditions?” What I did was to take a look 
at commercial outdoor events: like sports events, 
and see what they are using. JBL is a good mid-
range robust unit and spares are easy to replace 
yourself.

3. Protection of the equipment for travel is important. 
Make boxes or purchase their aluminium cases. 
Do not transport the system in a trailer, use your 
tow vehicle.

4. Know your products.
5. Overloading a sound system will shorten its life if 

not cause instant damage.
6. Get a generator with a voltage regulator for 

domestic household appliances. The reason 
for this is that industrial generators do not have 
regulators that control a constantly smooth 
voltage (amp) output and can seriously damage a 
sophisticated sound system amplifier. Do not ever 
use an industrial generator for a sound system. It 
won’t last long. (Experience talks!)

7. Height of speakers off the ground throws sound a 
greater distance. 

8. You may need ‘sound towers’ to get your kit off the 
ground and so these can be used with your lighting 
system.

9. Take spares with you.
10.  Protect from dust and water at all costs.

We trained one person to handle and run the sound 
system during open-air events. No one else was 
allowed to touch the system at all unless instructed 
by him. This saved us the head-ache of a random 
musicians coming up and plugging his guitar into our 
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system with his cable (one stage away from a birds 
nest) and shorting out the kit. 

In a crusade the aim is to use a voice amplification 
primarily. Your voice needs to be projected as clearly 
and as pleasantly as possible. That would employ 
primarily horn with upper mid-range speakers. This is 
not a concert. We never used base drives.

In the field the whole system was protected as 
much as possible from dust, dew and rain.

Your Administration Team:
1. Go to the country, city, fraternal, or people you are 

going to engage with.
2. This may be your small administration team.
3. This team may already be in the target nation/city 

and so can save you a trip.
4. All communication is to be recorded on forms you 

design for the event.
5. Keep your address, logo, ministry details off such 

documents. The reason being it can be duplicated 
and used to promote your payment on stuff you 
never ordered.

6. Preparation to be done all on levels.
7. Letters of proposal, written to certain pastors or 

government officials: govt/chiefs/police/munici-
pality/schools/sports club. etc.

8. Be business-like and not super spiritual. 
9. Know your contacts, at crusade area.

Get a good place to hold the meeting:
1. Operate like a general.
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2. Choose a field in the middle of the population. In 
Zambia we reached 70,000 in their homes while 
we had 3000 in front of us.

3. Study the ground / it is your battlefield.
4. What to look for:

• Your position of crusade platform. The best is 
with a wall or building or something behind you 
that will give you security.

• Entry and exit for people — to be in front of you 
at the end of the field, not behind you, or to one 
side. 

• Wind direction, from behind you or across 
the field. This way if the people love to dance 
to your music the dust does not wreck your 
equipment. Even worth having dust covers 
over your exposed speakers.

• Sun may shine into your face for late afternoon 
crusades not theirs. Best if the  sun sets at one 
side of the field. 

• Security, of your team and platform is important. 

5. Platform to face mass of population, beyond the 
open field, into community.  Sometimes we have 
held crusades in an area where the people are 
far from us. We always chose a soccer field in 
the middle of the community so we had a wider 
audience than what we saw.

6. Profile: platform height, position important. Look 
for max visibility, (see 1-3 above).

7. If the land slopes try to be at the low part if possible.
8. Watch for good access points for people to move 

in and out from.
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9. Trees & buildings can be used for ‘sound bounce’, 
in front of you.

10.  Wind, sun, shadows use wisely. Events done over 
full moon are excellent as people will walk and feel 
safe coming to meetings at night.

Get the best music you can:
1. International vs national; use national if possible.  If 

you are winning souls then as soon as you have a 
choir on the platform to sing you have immediately 
identified yourself as ‘church in the park’. 

2. Go to a street market and buy their best selling 
music CD.

3. Play that CD at warm-up times.
4. Use secular music to draw a crowd and use music 

as the “bait”.
5. All you need is a key-board. A musician (good key-

board player) and lead vocal. No choirs, add on 
guitars, church items, etc.

6. Vocal leader (preferably one) gets the crowd to 
participate directly. So here is what we have done;

• He must be able to sing.

• He is a combination of the M/C and a worship 
leader.

• He would say to the crowd, “Hi everyone are 
you happy to be here? … tell someone next you 
… So can you do what I do?” Claps his hands to 
a beat … they follow, Then he stand on one foot 
— they follow and then begins to go from one 
foot to another to a beat and then begins to 
clap hands and move in a rhythm. They follow 
as he encourages them and tells them they are 
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doing so well. Then he will get them to lift their 
hands and do a some arm movements. 

Then he will begin to sing a well known secular song 
and could add scriptural words to the same melody. 
The whole idea is build unity and freedom and 
loosening them up so that when people are asked to 
lift their hands for salvation — they have already lifted 
hands and have broken that barrier. 

• The song leader can teach: songs, movements, 
certain sayings, and a ‘crusade culture’. Every 
crusade has a special song that seems to be 
enjoyed by everyone.

Have a team base camp.
The  team base  does not have to be at the event site. 
It is a home from home for the duration of the event. 
In a cross-cultural and language situation a safe 
base is essential for your team. Your interpreters and 
musicians may be housed there too.

In this situation you need to have a base ‘captain’ 
other than yourself to set some ‘house rules’.

1. Outline team leaders functions.
2. Have a small admin. team.
3. Rotate teams around to run Pastors conference, 

base cooking, Rig* duty, etc.
4. Team Base to have: water/lights/security/rest, 

away from crusade site.
5. “Rig duty”: a small team may have to sleep-over 

at the open-air event site and guard it during the 
day, and again at night. This will depend on how big 
your outreach platform is.

6. VIP to give input daily to your team with you.
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Difficulties in doing open-air work:
1. Generator packs-up. (Xai-Xai 1989).
2. Officials close down a meeting — (Vic Falls. 1988)
3. Unable to get through a border — (change route, 

2003)
4. Elders and fraternal of a city reject you. (Chibuto 

2004)
5. Stoned, shot at by military with AK47, boo-ed. 

(often)
6. Young girl knifed in a meeting, police shoot & arrest 

a prisoner at salvation call.
7. Weather bad, equipment breaks down, crowds too 

big and a threat to a city, officials shut you down — 
go to multi-mini crusades.

8. Pastors fail to come to meetings. (many times).
9. Manipulations for more finances.
10.  Limited by number of interpreters.
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5
Types of Power 

Evangelism

There are different ways in which an evangelist 
can evangelise in an area.  This can range from 

standing on a kitchen ladder the street or on the back 
of a truck to a huge temporary platform. The thrust is 
win the lost. As discussed whatever the motive is to 
have you preach here are some points to help.

• When working with churches into a target area, 
your function into those churches is to cause a 
revival or equip to empower. It is fulfilling your 
call to do Eph 4:12.

• Evangelism can start in your own village. In 
the past there were cities in nations, but today 
there are nations in cities so opportunities 
are bigger than ever. Demographics over the 
centuries have changed drastically.

• With a church or churches an evangelist is to 
preach the message into whatever community 
needs to hear the word.

• Revival to Evangelism. Experience to 
expression. Church to the lost.
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Close to your home church:
1. Know what area you want to impact i.e. 5 km; 10 

km radius.
2. The great commission had 4 definite dimensions 

or almost a 4D dimension: Jerusalem, Judea, 
Samaria, Uttermost.

• Jerusalem, is home base. Your local church.

• Judea, could be another community, county 
district or province.

• Samaria, is any area.

• Uttermost, is an extremely far off area like 
another nation. If one lived in New York across 
town could be the uttermost as it is probably 
another people group living in that part of town.

3. Prepare a budget for a sustainable sacrifice until 
the ‘project’ becomes self sustainable.

4. Strategise as this is the battlefield for action.
5. Practical things to acquire: sound system, stage, 

venue hire, follow-up material booklets, musicians; 
radio and news paper advertising.

Farther from your church:
• Link up with apostolic teams in other nations 

as Philip did with Paul in Ac 21:8

• Conduct revival meetings in churches. Doing 
4-5 nights building into saints empowering 
them in the gifts to win souls.

• Do a tour through a set of towns/churches.
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Impact Power Evangelism:
• This can be done by churches inviting an 

evangelist in to evangelise and the evangelist: 
sets up a theme for a series he might do. —

• Satellite evangelism — uses a platforms around 
a city. (Garr Phenomena*). Mobile preaching 
platforms orbit an area building up-toward the 
main thrust of the evening meeting.

• Intend to involve all the churches in the city so 
all can reap harvest.

• Classical types of power evangelism:
◊ Village; anywhere. Markets, street corners.
◊ Towns: school fields, sport arena’s, parks, 

open spaces, etc.
◊ City-wide (suburbs)  Arena’s, Stadiums and 

fields.

All these vary in costing due to the intensity of the 
preparations and also depend on the locality of the 
open-air venue.

Garr Phenomena*:
Alfred Garr would brazenly challenge a pastor for his 
pulpit by offering two weeks revival meetings in his 
local church. He would give them US$ 1000, and said, 
‘Your church would double in size by the end of the 
final week’. They did!

How did he do this?

• Ignited a fire, by preaching in passion and 
gifting.
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• Confrontational speaking, dealing with present 
day problems and issues. 

• Always prayed for the sick.

• Used new terminology such as: “The Garage”. 
(The WiFi Centre). Instead of ‘church’.

• Re-visited Heb 6 foundations. (Baptised people 
in city fountains).

• He revolutionised worship by having an 
accordion musical instrument instead of an 
organ.

• Had church meetings anywhere — library’s, 
down alleys, etc.

Some of the points he centred on were:
• SENT: timing of meetings to be divinely 

impeccable, they were to be of divine impact.

• SIGNS: healings, provision, creative miracles, 
conviction, H/S infilling, planting churches. (He 
would walk away from an established church 
with leaders Ac 14:23 and do it again).

• DISPLAYED His Divine power as a spectacle: 
radical — it demanded attention continually 
as message is impacting, misunderstandings 
were common, reporting’s in newspapers 
resulted in free advertising. He knew how to use 
a healing and miracle as the window display of 
God’s purpose and power for mankind.

• APO-Evangelism: is creative, innovative and 
uses new ideas. He recognised the importance 
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of 5-fold gifting, each one’s limitation and each 
one’s power and demonstrated it by doing it.

• STAYED: until the power shows up. Healings 
open-up meetings. (Sunday schools became 
the arena of discipleship and forums to release 
new leaders)

• ESSENTIALS: Prayer, Power, Persistence, 
Personal hunger, Pressure free, Purpose.

Alfred Garr and his wife became exhausted in ministry 
which resulted in huge pressure on their marriage. 
Mrs. Garr went down town to another meeting that 
William Seymore was conducting. Alfred went on to 
his church meeting. That night his wife came home 
filled with the Holy Spirit and said she was going back 
there tomorrow night. Alfred went with her and he was 
radically changed. Alfred took his church of 300 to 
join William Seymours church. When that happened 
Azusa Street Revival started. A flame needs kindling 
to start a fire.

Is 64:1-2 “Oh that you would rend the heavens 
and come down, that the mountains might quake at 
your presence—as when fire kindles brushwood and 
the fire causes water to boil — to make your name 
known to your adversaries, and that the nations might 
tremble at your presence!”

The hungry hearts started the fire to burn.
Alfred Garr was sent  on an apostolic call by the 

church to India and carried the fire there.

The Kingdom of God is at Hand.
The future will embrace this type of Evangelism more 
and more. We have done this in certain churches that 
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have risked with new scriptural blue-prints. The ‘blue-
prints’ like the SMEAK for church endeavours to reach 
community.

For the community to reach a city or nation there is 
a way and this is what is at hand. The five-fold ministry.

“The Kingdom of Heaven is at Hand’ … preached by: 
John the Baptist said it, Mt 3:2; 
Jesus said it, Mt 4:17; 
Disciples said it, Mt 10:7.
To-day we can demonstrate it, because we have 

the five-fold ministry given to the church. Apostle 
- the thumb, Prophet - first finger, middle finger - 
Evangelist, ring finger - Pastor, little finger - Teacher. 
Thumb - flexible, First finger — points the way, Middle 
finger — first touch, Ring finger — love, Little finger — 
gets into your ear, all at hand.

How does this work into a church?
As given in the first chapter, Philip went to 

some area and preached. People got saved. When 
Jerusalem or Philips home base church heard that 
Samaria had received the word, the church sent Peter 
(apostolic) and John (prophetic) to set the church by 
doing Acts 14:23. Then they all left.

The Eph 4:11-12 are to equip and empower the 
church in places. This they did.

There is a blue print for the five-fold to work 
together.

What has been done in the past was what 
happened in the Great awakening period in the USA.

The following is taken from the book I wrote called 
“Sword, Oil and Fire”.

“God raised up Gordon Lindsay to be a catalyst 
and chronicler of the revival and the ‘Voice of Healing’ 
magazine was the vehicle he employed. The 100 
magazines contain teachings, testimonies and articles 
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about gifted ministries that revolutionised faith in the 
supernatural through local church. I had the privilege 
of sitting under Gordon Lindsay’s Christ for the 
Nations Bible Institute (CFNI). ‘The Voice of Healing’, 
the magazine authored by Gordon Lindsay, had a 
massive impact among church groups in the 1930s 
through to the 1960s. He recorded what happened 
in tent campaigns and he explained why these ‘tent 
cathedrals’ had such an impact on communities.

He was able to bring a great amount of unity 
between the evangelists and churches.

These tents were different sizes and were about 
300 in number that roved around the cities, of USA. 

A daily program in the average tent meetings 
would look like this: 

1st session: 10:30am “Gifts of the Holy Spirit and 
how to respond to them”.

2nd session: 1:30pm “The Faith Clinic”.
3rd session:  6:30pm “Leadership”
4th session:  7:30pm “The Supernatural: Salvation 

and Divine Healing”.
The first three of the sessions would be shared 

by gifted five-fold preachers  (Pastor/Teachers) who 
would come in as they were able and would give what 
they could on that particular subject in the time they 
had available. The subject, for example Faith Clinic, 
never changed but the speakers did. It was not about a 
celebrities but rather it was about God’s presence and 
about gleaning from those who walked in that truth. 
However, in the evening sessions, an evangelist who 
carried the vision and the gift would ‘hold the revival 
together’ by reaching the lost and demonstrating 
Gods power through healing, salvation and miracles. 

The leadership sessions before the evening 
crusade was put in place because after a month of 
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evangelism in a city, they knew that at least six new 
churches would be planted. So they trained leaders 
for this. This was apostolic in every way.

Faith was built by the ascension gift ministries. 
Often we expect huge results after only one meeting, 
but here they constantly had outstanding results 
because of what I call  ‘The Hebrews 11:6 Factor’ … 
”And without faith it is impossible to please Him, for 
he who comes to God must believe that He is and that 
He is a rewarder of those who seek Him.” 

I believe faith can be visibly seen in people. Just as 
I could see the hunger and desperation of people in 
the crowd in Lusaka. In Acts 3:6, Peter and John said, 
“…look at us, and he began to give them his attention 
expecting to receive from them…” Expectation 
provides the atmosphere in which the supernatural 
can happen. Jesus, Peter, John and Paul all operated, 
at times, in a faith realm where they saw the readiness 
of the person asking for healing. They then simply 
commanded healing instead of asking God for it. 

I believe the tent meeting schedules were a ‘set-up’ 
for the evening ‘God Encounters’. Those ministering 
back in the 1950s and 60’s did something we don’t 
do today. For us, to have two Sunday meetings and a 
mid-week meeting is an almost impossible challenge. 
However, I remember the days when midweek 
meetings were standard in all churches. Two or more 
meetings on Sunday was the ‘norm’. This was due 
to the aftermath of what had happened in the Great 
Awakening hunger.

Why were leadership sessions held before the 
evangelism meeting? Simply because multiple 
churches were planted in the cities as a result of the 
tent meetings and so ‘Adult Sunday school’ was a 
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remnant of this. Training newly converted people in 
the ways of the Kingdom. 

What Callie and I have done in South Africa is 
have 5 day long meetings in a church where in the 
evenings a different gift ministry would come and 
we would do a double session each night during the 
week. For example; a prophet in the first session 
then the evangelist; next night a teacher and then 
the evangelist … and so on. The primary vision is to 
win the lost and equip and empower the church. The 
impact has been amazing. We did one like this in 2016 
and people still talk about it today. Not only the host 
church would come but other people from other 
churches would come and  the meetings would build 
in numbers. The evangelist can release his gift with 
the hand of God.

The five government gifts are to be employed as a 
hand on a community. Single gift ministries are limited 
in effect but a hand grips, directs, protects, covers, 
and leads. The impact accelerates the maturity of 
the saints and empowers them to do what they are 
supposed to do — infiltrate their community doing 
the work of an evangelist — winning souls fulfilling the 
great commission. 
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6
Why Open-air 

Meetings?

Charles Haddon Spurgeon: “It would be very easy 
to prove that revivals of religion have usually been 

accompanied, if not caused, by a considerable amount 
of preaching out of doors, or in unusual places.”

George Whitefield stated: “I believe I never was 
more acceptable to my Master than when I was 
standing to teach those hearers in the open fields.” ... 
“I now preach to ten times more people than I should, 
if had been confined to the Churches.”

A friend of Whitefield and Wesley’s started a great 
revival in Wales called the Welsh Revival. His name 
was Howell Harris, and is another example of a man 
known to be a field preacher.

Motives for open-air preaching include to glorify 
God and to fulfill the command to preach and make 
God’s Word known.

Basic Themes of the Great Awakening:
The Great Awakening brought various philosophies, 

ideas and doctrines to the forefront of Christian faith.
Some of the major themes included:

• All people are born sinners.

• Sin without salvation will send a person to hell.
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• All people can be saved if they confess their 
sins to God, seek forgiveness and accept 
God’s grace.

• All people can have a direct and emotional 
connection with God.

• Religion shouldn’t be formal and institutionalised, 
but rather casual and personal.

There is a marked difference between villages and 
cities when it comes to venue accommodation for 
large crowds. When we look at poor people in high 
densely population areas there are no halls for hire. 
So in order gather people there it would be necessary 
to find the biggest tree offering shade. Most of the 
population in the world are in that condition. We cannot 
define church by our own experiences. Sometimes 
preachers say to their city congregations: “Where 
were you born again? Lift your hands if it was at a 
crusade?” Maybe one hand goes up. “Lift your hands 
if it was someone witnessing to you.“ More hands go 
up. “How many were saved in a church?” most hands 
go up. Then he would say, “There is my point, crusades 
are not relevant and are a waste of time”. The best 
remedy would be for every pastor to go on a mission 
trip to a 3rd world situation to experience one thing … 
compassion. Perspectives will change.  

Some points made by Spurgeon from his book, 
Lectures to My Students, he has two chapters on the 
subject.

Spurgeon puts the burden of proof on the pastor 
who only preachers indoors. “No sort of defence is 
needed for preaching out of doors; but it would need 
very potent 
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arguments to prove that a man had done his 
duty who has never preached beyond the wall of his 
meeting house.”  

Romans 10:14 says, “And how are they to 
hear  without someone preaching?” Pastor, we both 
know that a sinner is converted to Christ by hearing 
the glorious gospel. If 

they do not hear the good news, then there is no 
possibility that they will be saved. There are no valid 
arguments to keep the preaching of the gospel to our 
comfortable pulpits. (Lecture 266)”

Spurgeon provides an unexpected piece of 
instruction. “One of the earliest things that a minister 
should do when he leaves college and settles in a 
country town or village is to begin open-air speaking.” 
(Lectures, 275)  Spurgeon modelled his advice by 
having preaching spot in Addlestone.”

“Throughout England we have several trees 
remaining called “gospel oaks.” There is one spot 
on the other side of the Thames known by the name 
of “Gospel Oak,” and I have myself preached at 
Addlestone, in Surrey, under the far-spreading boughs 
of an ancient oak, beneath which John Knox is said 
to have proclaimed the gospel during his sojourn in 
England. (Lectures, 247)”

They are scriptural:
Elijah stood on Carmel, and challenged the vacillating 
nation, with ‘How long halt ye between two opinions?’ 
Jonah, whose spirit was somewhat similar, lifted up his 
cry of warning in the streets of Nineveh, and in all her 
places of concourse gave forth the warning utterance, 
‘Yet forty days and Nineveh shall be overthrown!’ 

Open – air meetings will accommodate vast 
crowds:
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• Mark 1:45 “… so that Jesus could no longer 
openly enter the city, but was outside in desert 
places and they came to Him from every 
direction”. 

• Whitfield had crowds of up to 60,000 in the 
fields.  He was driven there due to the reaction 
of the church authorities being challenged by 
his powerful messages.

• RA Torrey was in a town of pop.1000; yet 15000 
came on a Sunday.

• Mark 1:33 “and the whole city was gathered at 
the door”

• Mark 9:34 “and behold, the whole city came 
out to meet Jesus. And when they saw Him, 
they begged Him to depart from their region.”

• Matt 21:10 – “And when He had come into 
Jerusalem, all the city was moved, saying, 
“Who is this?”

• Acts 8:8 “…and there was great joy in that city”

• Acts 13:44 “on the next Sabbath almost the 
whole city came together to hear the Word of 
God”

• Acts 16:20 “… these men being Jesus 
exceedingly trouble our city, throwing it into 
confusion”.

• Acts 16:39 “kept begging them to leave the 
city”

• Acts 17:5  “a mob set the city in an uproar”



Keir & Callie Tayler

63

• Luke 5:15 “But the news about Him was 
spreading even farther, and large crowds were 
gathering to hear Him and to be healed of their 
sicknesses.”

1. Every great sermon recorded in the Bible was 
preached in open-air.

• At a Market.

• Near historic references eg. statues.

• Cross-roads of city’s.

• From boats in open water. 

• The Beatitudes on a mountain side.

2. Open-air meetings are portable — you carry them 
around:

• “You are the equipment”.  MSG (Mt 10:9 “You 
don’t need a lot of equipment. You are the 
equipment, and all you need to keep that going 
is three meals a day. Travel light.”)

• “Compel them to come in” – Luke 14:23

• Reference is to, ‘Kingdom of God’ — not a 
building.

• Takes the message where it is needed, to them 
& for them.

• Gospel of light into darkness.

• Mark 16:15 “go into all the world” — most think 
it is attracting sinners to a church building 
rather than going out and getting them, light 
into darkness. 
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• They are a prisoners, and a captives — go set 
them free. Lk 4:18

• Acts 19:29  “so the whole city was filled with 
confusion”.

• Acts 21:30 “and the entire city was disturbed”.

3. Open air meetings are economical:

• No buildings, no rent, rates, utility bills, security, 
parking, etc.

• To those who want a ministry … you can GO.

• You do not need material wealth to reach 
sinners.

• Remember often there is no applause … not on 
this side of heaven.

4. You can reach man in an open-air meeting that you 
can reach in no other way.

• Lawyers, doctors, CEO and beggars all at once.

• Political correctness is irrelevant.

• All tribes and tongues can be reached, brown, 
white, pink, yellow, tan.

• To the old and to the young.

• No protocol (methods)  just an altar-call.

5. Open-air meetings impress people by their 
earnestness:
On a box, ladder, truck, trailer, wall, rock - it’s for all.
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• No ministry format, anyone with fire and is an 
inferno will cause many to observe. A fire does 
not need to be advertised. It is.

6. Open-air meetings enable you to reach men:

• Average church audience is composed largely 
of women and children.

• Open-air - all can come.

7. Open-air preaching is pure gospel:

• Remind them of your motives. Love them. Not 
the event.

• You don’t want their money.

• You’re not telling them to join a church.

• You are there because you care about them 
and their eternal destiny.

• Be careful about the “Jesus loves you gospel”.

• Preach: about love, sin, law, righteousness, 
judgment, hell, & the 2nd Coming.

• Always put the sinner back to his responsibility 
before God on Judgment Day.

• Those who witness solely in the area of 
apologetical ( justification of a theory or 
doctrine), may only get an intellectual decision 
instead of a repentant conversion.

8. Open - Air preaching is Power preaching:

• It is 1Cor 12:1-5 in action not theory.
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• It has to be in demonstration every time. Mk 
16:20 His word is confirmed by a corresponding 
demonstration of power, by that word. Ps 
119:130

9. What can hinder an Open-Air meeting?

• Division in unity among participating churches.

• Church “hiring” you for their profile.

• Lack of clarity of who is funding what.

• Lack of training of certain participants, 
councillors.

• Pre-event advertising.

• The gospel message, incorrectly given.

• Ending a meeting with no clear instruction.

• No salvation and healing demonstrated.

• The importance of local church.

• Clear instruction about the next meeting.

• Lighting or illumination of the site, public not 
feeling safe.

• Interruptions, not handled correctly.

• Interpreters, unskilled in their job.

• Choirs, competition among themselves. Best 
not to have them.

• Team attitudes.

• Not having an atmosphere of love.
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• Gift ministry capacity not being able to handle 
the event size. 

• Perseverance.

• Profiles of personalities trying to dominate 
instead of the Lord.

• Theft.

• Dishonour.

• War or political unrest.

• Do not run an open-air near national elections.
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7
Instruction on Open-Air 

Preaching.

Things to watch for.

AGONIZING your audience:

• Don’t preach against religion.(eg. Catholicism, 
Shembe etc)

• Don’t preach politics.

• Don’t preach about other nations negatively.

• Don’t preach near the times of elections in 
another country especially Africa.

• Don’t apologising for anything before you start, 
audience loses confidence in you.

• Don’t belittle yourself, your ability, your 
presence, is to insult the Lord whose 
representative you are.

• Don’t thank the audience for listening to 
you will detract from the presentation. They 
should thank you because you are an effective 
communicator.
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• Don’t talk ‘down’ to or ‘at’ your audience. 
◊ You serve, as in Jn 5:19 
◊ It then goes from heart to heart. 
◊ Be careful not to divorce yourself from what 

you are saying.

• Don’t shout, it is not not equated with increased 
anointing resting on your message. Anointing 
is already on you.

• Evaluation vs criticism. Evaluation is building; 
criticism destroys.

ATTITUDE:
What could cause wrong attitudes with your team?

• Power failures, microphones and speakers 
failing.

• Unruly crowd / other leader agenda’s / slack 
team / sick team. 

• Wind blows your notes or pages away.

• Interpreter / giving council while translating for 
you when not needed etc.

• Assaulted by crowd.

• Witch-craft / fraternal jealousy / Govt. shut 
down.

• Remain serene, earnest, focused, anointed, 
fearless and ferocious.

DISRUPTIONS IN A MEETING:
• Dog fight.
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• Drunkards fighting.

• Vehicles / motorcycles / soccer / market / 
prostitutes distracting you in the crowd.

• Pastors wander off during the meeting.

• Interpreters fails to show up and another (less 
able) comes.

• Lights quit.

• All late. Wrong worship.

• Agenda’s/culture preferences/holidays/sports, 
interrupt momentum.

PROCLAIM vs EXPLAIN: (AIM. Action, Inspiration, 
Motivation.)

• Explain vs Proclaim; explain in the pulpit but 
never in an open-air crusade. Teaching is 
explaining, here we preach.

• Teaching: communication of information by 
revelation.

• Preaching: communicating revelation - 
resulting in motivation and inspiration.

• Preachers end product will be to motivate 
people to make decisions, so that their life will 
line up with the Word of God.

• Demonstrate! Get on fire, and burn!

• 1Cor 14:8 For if the trumpet give an uncertain 
voice, who shall prepare himself for war?
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• You are to get them to want/love the word of 
God.

• If it doesn’t “live in you” it probably won’t live 
from you.
◊ Information deals with facts.
◊ Inspiration deals with faith.
◊ Motivation deals with action - faith on fire.

• You build on information which leads to 
inspiration & the result is motivation. 

• Feel what you speak it will be an emotion you 
share with the audience.

• Everyone the Lord confronted was challenged 
to make a life-changing decision. Acceptance 
or Rejection. Do the same.

DELIVERY of MESSAGE:
• Has 3 parts: Opening, Body, Conclusion.

• Opening has some important functions:
◊ to unite the audience, not shock, or pamper.
◊ to get them interested in a subject.
◊ to tell them what you are speaking about.

• Body: use scripture - illustrate, demonstrate 
(testimony).

• End the message by: Being very sensitive to 
the H/S. Reiterate your aim - summarise your 
message conclude with a challenge or call to 
action.

• Eye contact: above, down, sideways, but at 
them from side to side.
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• Voice:
◊ Posture to breath.
◊ Pause, Pace, these two go together. Bigger 

the crowd the slower,  you speak and move. 
Smaller the crowd the quicker you can 
speak.

◊ High-pitch, nasal, are not useful, lower is 
warmer. 

◊ Expression essential.
◊ Manipulation in emotion is when you are 

saying what you don’t feel.
◊ Shout vs project. 

• Gestures:
◊ Small & near the body are distracting.
◊ Gestures and your facial expression go 

together.
◊ Acting is pretending to be what you are not.

Use audience to enact message. They are a 
connection point.

• Notes:
◊ Never read a message.
◊ Speak to express not impress.

• Do not say the following:
◊ “I’m so pleased to be here … 
◊ I just want to share with you …
◊ I Want to tell you that  
◊ I am lead by the H/S to share …
◊ God put something on my heart … 
◊ “It’s so nice of you to ask me”. No No No!

SIMPLE LANGUAGE:
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• Use simple, clean language.

• Slang, ( ja, boet etc).

• Apologising for anything is not good. e.g. “I 
am so sorry about my voice, or the lights, our 
position, no notes etc.

• Using negatives in language is not helpful.

• Beware of jokes.

• Visual aids must be visual and aid what you say.

• Be honour bound to keep the time you are 
allotted.

• “Praise the Lord, hallelujah, Amen, Ummm.” No 
NO! They are thinking noises. Shows you are 
insecure.

• Dress: Jewelery: as little as possible. Stance; 
never sloppy; Breathing: keep oxygenated and 
not out of breath. Eating: not before a meeting. 
Tranquillisers: No. Microphones: use it to help 
them hear you - not deafen them!

WAFFLING:
• Come locked, loaded, safety ‘off’.

• Raise the barrel and 15-20 mins unleash the 
word in power.

• Be loyal to word of God. It is your text and notes. 
Mk 16:20

• Arrangements and illustrations are forgotten 
but the text sticks.
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• Verbosity (Fancy word use) is not admired.

• Say something, then go on to say something 
more so that the 1st point not dependant on 
2nd. 

• ‘Capsule’, preaching is not teaching. Preach 
about a chair, and tell them about the chair 
before demonstrating its use - they cannot see 
it - but you can. Your preaching becomes their 
eyes & convinces them they need it and why, 
and they get a clear picture by your words of 
it. So preach ‘the chair’ in 5 perspectives: front, 
back, left side, right side and finally from on top. 

• Short sentences. (helps the interpreter)

• In the country - use eloquent silences gives 
them time to breath and reflect.

• Not to be done in city’s; keep preaching. 
Infrequent pauses.

• Be intense from beginning to end condensed, 
concentrated, convinced convicted and 
compassionate.

• Have something to say, look them in the face, 
say what you mean, put it  boldly, plainly, 
earnestly, 
courteously.

• Do not speak for long - 30mins MAX. 

• Do not yell.

• DEMONSTRATE.
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CROWD AGGRESSION:
• Acts 14:19 – they stoned Paul … supposedly 

dead. Aggression will happen.

• Ignore aggression. You have the Mic. Become 
more passionate, pick a ‘patient’ and heal them 
right there. 

• Miracles silence aggression. Disciples of John. 
Lk 7:18-22

• Religious jealousy causing certain programs to 
be run. 

• Remember you have the final say regardless.

• Let love be seen and felt. Tell a dramatic story 
(eg raising the dead).

• Testify to life - what was the last healing you 
saw? Say it.

STAY VIBRANT:
• Dullness in preaching will kill an open-air 

crusade.

• Use illustrations/skits/drama and keep awake – 
WIDE-awake.

FINALLY:
• Be careful who you partner with in a city.

• Your dependency on H/S is paramount.

• You will never know when something wild will 
happen. Be alert.
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• Spiritual power is the great success of this – Ps 
25:8; 51:13

• Walk into the supernatural.

• An Evangelist has the ability to hear the Spirit 
more than most and is flexible enough to follow 
boldly.

• You may have to go to two evangelistic 
meetings a night.

• Heal someone first then preach or, suddenly 
stop half way and heal someone  - Ac 14:8

PREACH FOR THE AUDIENCE OF ONE
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8
Advice for Evangelists 

on the Platform.

Preaching on a platform is totally different to 
preaching from a pulpit. As mentioned before 

this is wild territory. The crowd you are facing is not 
churched. The people do not know what you are about. 
They are wanting to be entertained, want something 
for free, are out to take advantage of others. So 
anything can happen and you are to be prepared for 
this.

Here is an illustration: An infantry soldier is trained 
in one weapon knows certain defensive manoeuvres 
knows basic soldiering and is excellent at it. You have 
just read what the average church goer is like.

A Special Forces Operative, is trained in multiple 
weapons, demolition, multiple offensive manoeuvres, 
knows how to infiltrate all cultures, para-trained, 
medic trained, and other disciplines. Primarily this 
soldier is never on the defensive he is operating 
offensively. A soldier who has been a basic soldier but 
has advanced to special operations is like going from 
an average church goer to an open-air evangelism. Or 
is doing open-air evangelism. One is not better than 
the other, simply it depends on the call of God on your 
life. There is no guilt trip, inferiority complex, eliteness 
just walk in what you have.
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On the platform in the open somewhere in Samaria 
some-area the evangelist is in action.

Here are some reminders to watch for at an event:

1. Platform: Lk 6:17 “…and stood on a level place …” 
As the evangelist stands on the platform, these 

points need to be considered.

• Electric lights to be on you and the people.

• Good access of the platform to the people, 
they need to see you clearly.

• Position of platform: slope, sun, wind, will effect 
the success of campaign. 

• Speakers: height off the ground, wind, sound 
bounce. 

• Security:  for equipment, ‘tower cables’, and 
your team at event site.

• “Tower cables” if you have a structure holding 
up lights in the middle of a soccer field, make 
sure the electrical cables for the lights are off 
the ground, and the supporting cables holding 
up the tower are guarded and secure at all 
times. (I used steel yacht mast cables, not rope 
as it can be cut).

2. Your introduction:

• Hallelujah/Amen’s, not needed. Shows you are 
afraid.

• Greet people. Love them, be real. 

• Make your intentions clear, honour churches.
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• Shout vs talk. ‘You are in their lounge’. 

• Expectancy; in you in them. Create it - Ac 3:5

• Love & compassion, let them feel it from you.

• Community, embrace it, endorse it, they are 
the most important people to you.

• Promises!! Do not give any.

3. Your councillors:

• They are prepared for salvations, and know 
what to do.

• They are in the meeting – to facilitate the people 
hearing the word. 

• They are to watch the platform continually for 
instructions, from you.

• They are not to use sticks for discipline nor 
harsh aggression.

• They are to handle demon manifestations, 
disruptions, firmly but with authority. They need 
to know exactly what to do. The evangelist is to 
preach the word not to be distracted.

4. The Meeting: Ac 8:1

• Preacher to start a fire, (illustration or by using 
a skit).

• Keep adding ‘wood’, keep ablaze. (Word) 

• Fights – ignore,  unless…
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• Demons – ignore (councillors are to handle 
them). Their manifestation is indication you are 
doing something right.

• Clear instruction, visible demonstration.

• Hold the bible, (not electronics) and read from 
it specifically. 

• Interfering noises – go on – it’s not a ‘church 
service’. Voice, use the mic, it amplifies you, 
you don’t amplify you.

• Sound system is used to communicate not 
impress.

• Dress, respectfully, light colours so you can be 
seen in the dark & that you can deliver the word 
well and comfortably. 

• Relevancy in speech. No slang, jokes, 
illustrations - clear and relevant. Use 
illustrations that they would understand.

5. The Closure of the meeting:

• A clear call to salvation. Reference it often 
in the message. Remove fear in response. 
‘Repentance from’ and ‘faith towards God’, 
shows it is better to let go before getting ahold 
of. What you are going into is better for than 
what you are saved from. 2Cor 5:11

• Vocalise salvation, what they are to respond to 
and why.

• Lead them specifically in prayer, with scripture 
reference, so it is not a religion but a revelation.
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• Tell them what they have done.

• Demonstration of salvation sp/soul/body to 
spirit/soul/body – healings. 

• Every meeting salvation and healing with 
testimonies.

• You give announcements for tomorrow.

• Use ‘Theme Nights’. (Holy Spirit, Miracle, 
Baptism, Church etc.) 

• Hosting church pastors to share, at end and 
close in prayer.

6. The Training of evangelists: 

• Before the main evening event release future 
potential evangelists on the platform as Jesus 
did. Mk 10:46-52;  (46-47) (48-49) (50-52)

• The open-air environment is the atmosphere 
where young evangelists have an opportunity 
to exercise their gifting. It is not in a local church.

7. The Leaders Conferences:

• A place to give input - a neutral venue, so that 
church politics is nullified.

• Interpreters to have a place of rest. To use the 
same interpreters for every meeting is not 
advisable. For main event use the best person, 
male or female.

• They need to be fully informed at all times.

• Know who they are leading.
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• To be on time at all times.

• Equip and empower.

• Use other five-fold giftings as well.



85

9
Mass Evangelism: Q + A.

Here are some often asked questions with 
answers. These are hopefully a help to pastors 

and evangelists. So hopefully these Q&A’s will fill in 
the some of the unaddressed areas in ministry.

Q 1. How does an Evangelist work with local 
churches and local churches with Evangelists?

• This is dealt with in question and answer format.

• An evangelist must have a “home - base or 
local church” to which he and his family are 
submitted to. 

• That local church must recognise, endorse and 
release the gift he/she is to the churches. He/
she is an Eph 4:11 gift to “the church”, ‘as to 
some’, world wide.

• The evangelist may or may not be an elder in 
the local church he belongs to, yet must walk 
in the qualifications required of an elder. His 
character must be exemplary.

• An evangelist is a trans-local gift to the 
church/s. A travelling gift ministry.
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• The evangelist should have times of refreshing 
in the local church. They are not above local-
church leadership.

• When travelling to a local church/s, near or far, 
he comes in under the authority of the local 
eldership to serve/equip that church with the 
gift.

• An evangelist should travel with a team, never 
alone.

• An evangelist is the spearhead of all pioneering 
ministry into unreached areas. Ac 8:4-8, 14, 25 
principle

• Two essential functions an evangelist should 
do in ministry:
◊ Equip, Empower & train the local church to 

evangelise. Train ‘harvesters’. Ac 8:4
◊ Stir up or initiate revival in a local church or 

community. Ac 8:5-8

Q 2. How long should an open-air event take?

• A minimum of 7 days, or better:

• 12 weeks of 3 services a day: (see eg. below)

• 2 of the morning sessions done by national/
local ministers. They need to be a different 
five-fold gift to the evangelist - a teacher or 
pastor; as this builds the c-hurch. The evening 
meetings are done by the evangelist.
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Q 3. How long before a campaign/event should one 
prepare?

• 3 months before a campaign, notification is to 
be given:

• Notify all churches, in that specific area, 
regardless of denomination.

• Look for local workers/harvesters and train 
them, before the event. (if none – use children).

Q 4. When do you commence your advertising and 
can you suggest how?

• Through partnering churches 3 months before.

• 2 days before; advertise in newspapers.

• Through a local radio.

• Using different digital platforms on social 
media.

• Hand-bills, can be past out to children in the 
schools to take home for their parents. 

• In highly populated areas: drive around the 
vicinity using a loud hailer to announce the 
event on the day.

• Local Mayor, Town Clerk to be involved and if 
possible open first evening.
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Q5. Where were the events held?

• Meetings can be held in an open fields within 
city limits, especially where there is easy 
access for all. Saves the expense of providing 
transport, like buses.

• Some meetings were done initially in a neutral 
venue (non church) until the venue became too 
small. Then we went to a field. One can also 
go to the streets; markets; any open spaces; 
fields; arena’s; and stadiums.

• Working with the local churches in a community 
would best know a suitable venue.

Q6. What causes growth in meetings? 

• Mt 4:23; 9:36 What Jesus did and this brought 
huge positive results.

• In Mt 9:35-36 the people did have pastors and 
churches. Yet they still behaved as if they had 
no shepherd.  

• Vision and hope: which is why the 2nd Coming 
is vital and Eternal Judgment also carries 
weight. 

• Gifts of the Holy Spirit demonstrated and His 
presence.     

• Proclaiming the truth. By this people want to 
know what is real and unreal. The law needs to 
be known.  Rm 7:7 “What shall we say then? Is 
the Law sin? May it never be! On the contrary, 
I would not have come to know sin except 
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through the law …”  They need to know what 
is wrong and how they can respond in faith to 
change.

• So often we do not let the momentum build 
and cancel the event after a few nights.

• The Miracles, signs, wonders, deliverances and 
salvations, always attract others.

• Healings were broadcasted over the radio, and 
made public each service.

• Testimonies were frequently shared publicly, 
every night. 

Q 7. How did you handle new converts?

• Calls to salvation were clear, intentional, 
specific, leaving no doubt.

• The gospel message is clear “a bugle”, to 
awaken communities.

• Great emphasis was given at the end of the 
meetings as to what salvation from was. 
Everyone was clear on what Jesus did for us to 
respond to.

• Believers were trained from all participating 
churches to immediately connect with those 
responding to the altar calls. Details were taken 
for further contact.

• People have come in often from as many as 70 
different towns. When the momentum builds 
God begins to move. 
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Q 8. How did you keep in touch with the people?

• Toward the end of a long event, we rented 
buildings in different sections of the city to 
house the new converts. 

• Those living in the locality of the new centres 
were encouraged to go to them.

• Pastors and converts visited the people.

• Pastors conducted meetings every morning, in 
the centres. (Where unemployment was rife)

• This was so we had dozens of morning 
meetings at the time of and along-side the 
campaign meeting at night. So when the 
campaign stopped they were set.

Q 9. What has been the end results?

• Instead of one church of 60 members we had 
centres of +60 people.

• Of 10 churches we had 2000 in attendance 
weekly … and a weekly increase.

• Each church in the end became autonomous. 
Site churches to local churches.

• This placed a huge demand to raise leaders, so 
one of the daily meetings was specifically for 
training leaders.

• These potential leaders came from that specific 
community we had a centre in, and they were 
trained... Ac 14:21-23
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Q 10. What were the problems?

• Venue size was often too small for the continued 
campaigns. 

• The lack of trained workers and pastors are 
slowing us down and for continued campaigns/
open-air evangelism.

• The harvest is ‘white’ but labourers/harvesters 
are few.

• There is no lack of ‘fields’, only harvesters.  

• In events like this, the community churches 
find it difficult to agree to work together.

This is not a new method but has a history with Jesus 
and book of Mt. and Ac: (Mt 4:23; 9:35; Ac 8:4-8, 14:21-
23.)

Here is an example of what happened in the past 
taken from ‘The Voice of Healing’.

26-30 Nov 1955. 8th Annual Voice of Healing 
Conference. At Angelus Temple LA.

Services daily at a campaign were shared by many 
leaders. No one came to build their own ministry but 
Jesus the Head of His Church

• 9:30 am “Prayer for healing”.

• 11am “Faith Clinic”.

• 14.00 pm “Holy Spirit Rallies. Spiritual Gifts and 
how they work”.
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• 17:50 pm “Missionary Testimonies. Leadership 
training”.

• 19:00pm “Open-Air power evangelism”.

These values were emphasised by all.

• Consecration services.

• People encouraged to stand by their pastors 
and local churches.

• Congregants or believers were able to witness 
and win souls.

• Manifestations of power came by faith knowing 
it is God’s will.

These were the men who even though they had 
powerful individual ministries, worked together for the 
sake of the world. Any one of them would teach for a 
week or more into one of the first 3 sessions. There 
could be four of them at one time taking a session 
a day. When they completed what they could during 
their time allowed by their own ministry, then another 
brother would pick up and continue. They were not in 
competition with each other. Gordon Lindsay would 
not allow it. The evangelist would remain as anchor to 
it all.

Below are listed some of the men who were part of 
this ministry.

W. V. Grant David Nunn
R. W. Shambo Walter Kronberg
R. W. Culpepper G. L. lindsay
Clifton Erickson Velmar Gardiner
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10
ABC’s of Divine Healing.

Basics in Faith for Healing and Salvation.

Availability:
2 Chron 16:9 for the eyes of the Lord run to and fro 
throughout the whole earth, to show himself strong in 
those whose hearts are fully committed to him.

Ja 4:17 Therefore to him that knows to do good 
and does it not, to him it is sin.

Ps 119:89 forever your word is settled in heaven.
Jer 4:12 I am watching over my word to perform it.

Boldness:
Prov 28:1 The wicked flee when no-one pursues; but 
the righteous are as bold as a lion.

1Thess 2:2 “...we were bold in our God to speak to 
you the gospel of God with much contention”

Eph 3:11-12 “...in whom we have boldness and 
access with confidence by the faith of Him”

1Jn 4:17-18 “Herein is our love made perfect, that 
we may have boldness in the day of judgement....”

Acts 4:29 boldness ... to speak your word vs 33 
results.
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Compassion:
Mat 9:36 “...He was moved with compassion on 
them,...”

Mat 14:14 “ And Jesus went forth, and saw a great 
multitude, and was moved with compassion toward 
them, and healed their sick”

Mt 15:32  “...called His disciples, I have compassion 
on the multitude, because they continue with me now 
3 days, and have nothing to eat...”

Mt 20:34 “… so Jesus had compassion on them 
and touched their eyes: and immediately their eyes 
received sight, and they followed Him”

Mk 1:41 “And Jesus moved with compassion, put 
forth His hand, and touched him...”

Mk 5:19 “...Go home to your friend’s, and tell them 
how great the things the Lord has done for you and 
has had compassion/mercy on you” 

Mk 6:34 “and He saw the people, and was moved 
with compassion toward them because...shepherd” 
(as in Mt 9:35)

Mk 8:2-3 “I have compassion on the multitude...3 
days”

Mk 9:22-27 “And often he has been thrown into 
the fire...have compassion on us, and help us...” (father 
with demon possessed son)

Lk 7:13-15 “And when the Lord saw her, He had 
compassion on her, and said - do not cry...” (son in a 
coffin)

Learn and be able to quote in your ministry 
with references given.
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Secrets of Divine Healing:
Jesus went about doing good destroying the works 
of the devil setting the oppressed free. He did that 
by opening blind eyes and setting captives free. By 
opening the eyes of the blind He was reversing 2Cor 
4:4 “in whose case the god of this world has blinded 
the minds of the unbelieving so that they might not 
see the light of the gospel of the glory of Christ, 
who is the image of God.” He opened their minds by 
preaching truth. When revelation came through the 
word of truth the word of truth set them free. He also 
set the captives free. Those who were oppressed and 
sick.

Evangelists have a gifting for doing this. His 
message and demonstration of healing and miracles 
is a sign gift ministry to the lost and through the 
church. One of the primary gifts an evangelist has 
the gift of healings.  Listed below are some truths an 
evangelist must know and do:

1. Destroy sacred cows, concerning sickness and 
power. 

• Jn 9:1-4 TVB “While walking along the road, 
Jesus saw a man who was blind since his birth.

Disciples:   Teacher, who sinned? Who is 
responsible for this man’s blindness? Did he 
commit sins that merited this punishment? If 
not his sins, is it the sins of his parents?

Jesus:   Neither. His blindness cannot be 
explained or traced to any particular  person’s 
sins. He is blind so the deeds of God may be 
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put on display.  While it is daytime, we must do 
the works of the One who sent 

Me. But when the sun sets and night falls, this 
work is impossible. Whenever I am in the world, 
I am the Light of the world”. People always want 
to know who or why sickness happens , or who 
to blame. 

• Mk 1:40 “And a leper *came to Jesus, 
beseeching Him and falling on his knees 
before Him, and saying, “If You are willing, You 
can make me clean.” Moved with compassion, 
Jesus stretched out His hand and touched 
him, and *said to him, “I am willing; be 
cleansed.”   Immediately the leprosy left him 
and he was cleansed.”

Is it God’s will to heal? Yes - as Jesus said. 

2. Recognise sickness and disease as enemy. 
Mt 8:5  VB “Eventually Jesus came to the little town of 
Capernaum. In Capernaum a military officer came to 
Him and asked Him for help.

Officer:  Lord, I have a servant who is lying at home 
in agony, paralysed.

Jesus: I will come to your house, and I will heal him.
Officer: Lord, I don’t deserve to have You in my 

house. And, in truth, I know You don’t need to be with 
my servant to heal him. Just say the word, and he will 
be healed. That, after all, is how authority works. My 
troops obey me whether I am next to them or not—
similarly, this sickness will obey You.

Jesus was stunned by the depth of the officer’s 
faith.
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Jesus (to His followers): This is the plain truth: I 
have not met a single person in Israel with as much 
faith as this officer. 

3. Get fed up. 
In Jn 5 there was a man who had been paralysed for 
38 yrs at the pool of Bethesda. He had been in that 
condition for a long time. Jesus asked him if he wanted 
to be healed. How fed up is the man with his condition? 
Jesus gave a command more than a prayer. He gave 
three points in one short sentence:

• Get up: Attitude change.

• Pick up your mat: You deal with your condition.

• and walk.: do what you have faith for.

The mat defined and was his place of safety for years. 
It was his limitation and licence to stay paralysed.

4. Treat all sickness the same.  

Ac 10:38 “ … and how He went about doing good and 
healing all who were oppressed by the devil, for God 
was with Him.”

Jesus called sickness sickness and did not grade 
disease from 1-10. 

The JB Phillips bible in 1Jn 3:8 reads: “Now the 
Son of God came to earth with the express purpose 
of liquidating the devil’s activities”.
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5. Treat all sickness like a person. 
Mk 11:13-14 Jesus saw a fig tree with nothing 
but leaves on it, no fruit. He then spoke to it, and it 
withered from the root up. The disciples noticed it the 
next day and remarked that it was dying. Jesus then 
gave a great lesson about how faith works:

Mk 11:22-23 And Jesus *answered saying to them, 
“Have faith in God. Truly I say to you, whoever says to 
this mountain, ‘Be taken up and cast into the sea,’ and 
does not doubt in his heart, but believes that what he 
says is going to happen, it will be granted him.”

• Jesus dealt with the natural (tree and mountain) 
with his mouth.

• Jesus talked what was to happen.  He cursed 
the tree.

• The next day the tree showed evidence of dying, 
yet its leaves were in the process of showing 
death coming. The leaves are an indication that 
there is life yet in this situation the leaves were 
showing life leaving the tree.

• The leaves are the symptoms evident of what 
is going on inside the tree.

• The symptoms of sickness define its condition.

• A mountain is absolutely impossible to move. 
So speak to it.

• A mountain to a sick person is the mountain 
like cancer - it is big to them.

• Jesus said speak to the mountain. Treat it like a 
person - “Get out of my way!”
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• Jesus said firstly - do not doubt in your heart. 
You may do in your head, but not in your heart 
for there is the issues of life Prov 4:20-23.

6. Command, not beg: 
As in no 5 above - ministry in dealing with sickness 
and disease is not a negotiation. You are not to be 
diplomatic about it. It is not a compromise. It is not a 
dispute it is a declaration the the Kingdom of God is 
at hand to destroy satan’s works of sin, unbelief and 
sickness. 

Even the great Centurion knew how the kingdom 
worked - by authority. just say the word! 

7. Speak to the problem – not to others about the 
problem. 
Like at the pool of Bethesda where the one was sick 
for 38 yrs - I wonder what their conversation was 
about? Often sick people gather together and talk 
about themselves and compare themselves among 
themselves. Like the five porches, fives reasons to 
remain sick:

• Find comfort in the fact that many others suffer 
from the same disease.

• Hope and self effort don’t work. Another steps 
in infront of them.

• Believe it’s not God’s will to be healed.

• Self-righteous where they say I don’t deserve 
this I have done no-one any harm.

• Waiting for God to come to him in a certain 
prescribed way and miss Him every time, 
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because He asks, “Do you want to be made 
whole?”

8. See people as oppressed pioneers of war. 
There is a better life and they are worn out trying too 
long. They need to enter into Peace. That peace is the 
atmosphere of heaven. 

Lk 7:50 “And He said to the woman, “Your faith has 
saved you; go into peace.” Salvation.

Lk 8:48 “And He said to her, “Daughter, your faith 
has made you well; go into peace.” Healing

9. Get clean and stay clean. 
The Divine Healing prescription is Prov 4:20-27. The 
first 4 verses is how you get your healing and the last 
4 verses is how you keep your healing. How you get 
clean and then how to stay clean.

Prov 4:24-27 VB ”Do away with any talk that twists 
and distorts the truth; have nothing to do with any 
verbal trickery. Keep your head up, your eyes straight 
ahead, and your focus fixed on what is in front of you. 
Take care you don’t stray from the straight path, the 
way of truth, and you will safely reach the end of your 
road. Do not veer off course to the right or the left; 
step away from evil, and leave it behind. have nothing 
to do with any verbal trickery. Keep your head up, 
your eyes straight ahead, and your focus fixed on 
what is in front of you. Take care you don’t stray from 
the straight path, the way of truth, and you will safely 
reach the end of your road. Do not veer off course to 
the right or the left; step away from evil, and leave it 
behind”.
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10. Stay out of pride – anyone could do what you 
are doing:

In all the healings which Jesus, disciples, apostles, 
Peter, Paul Timothy and Philip did - all the healed 
people worshipped God not them. Stay humble, give 
glory to Him and He will entrust you with more.

11. Be aggressive – develop your aggressiveness.  
There is a deep power in compassion that enables 
you to face and encounter what is not righteous or 
God’s will for humanity. Jesus platted a whip twice. Jn 
2:15 premeditatedly made a scourge to be used in the 
temple to clear it.

12. Be led by God’s character and nature.

13. Accept responsibility for your fellow man. 

14. Decide to obey the Bible, not some arbitrary 
feeling.

15. Know that God is with you, in you, for you.
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11
Heart & Treasure..

It was almost at the end of the 10 days I was out in 
nowhere land planting a church.

I carried all my food and essentials for the trip in the 
vehicle. I slept in the All-Star Hotel, on the back of the 
truck looking up at all of the stars at night. No fridges 
or air-conditioners. The military had trained me for 
this. I knew all the sounds at night, what insect, reptile, 
bird, animals made, so I was at peace with wild Africa. I 
was at home. One night while I was preaching, a snake 
fell out of the tree and landed on the ground in front 
of me. It looked like it was winded as it slowly slithered 
off into the dark. Spiders the size of a bread -plate, 
roamed around hunting for unsuspecting insects on 
the ground. People lived there in that environment and 
listened to someone sent to proclaim this amazing 
wonderful message. I hoped was one of the first there. 

I was sitting on the back of my vehicle in the 
Zambezi Valley mid-afternoon preparing for the 
evening meeting. I was alone, it was hot and and the 
air heavy.

Suddenly a movement caught my eye and I looked 
up. A young African girl came towards me holding 
an enamel bowl. She came up slowly and then knelt 
down and lifted the bowl to me. I looked inside and 
there was two chicken eggs neatly placed on leafs. 
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She simply said, “This is for you, thank you for coming 
to us, it is all we can give. you”. 

I was deeply touched and looked toward the huts 
nearby and there standing outside was a group of 
people looking in my direction. I got up and took the 
bowl from the young girl thanking her showing my 
sincere appreciation. She looked at and smiled then 
walked backwards a few steps and ran toward her 
family. I remained motionless drinking in the moment 
and the sacrifice they had shown. Eggs, the richest 
form of protein. Kwashiorkor disease is brought about 
by the lack of protein in diet and seen in children who 
have swollen livers as the evidence of the dietary 
problem. I knew that this was more than just two eggs 
they were giving. They were giving away what they 
really treasured. I have never forgotten  that moment. 

Rain comes from the clouds, it is natural and causes 
growth upon the earth. The water  fills streams, rivers 
and lakes. It fills dams. Water is essential for life. Some 
have water in their homes but pay to get there; it costs 
to get it from the reservoirs piped into the homes.

The gospel is given to us, but it also costs to get 
it to people who have never heard it. The church is 
under the Great Commission to get the gospel out 
to places like the Zambezi Valley - where the ‘streets 
have no name’. 

From the experience of going to remote areas, 
there are no financial offerings out there that will ever 
cover the cost of getting you and your team there. 
Two eggs does not fill a fuel tank.

So the thing that no one wants to talk about needs 
to be talked about. The biggest hinderance to the 
world hearing about the gospel is finance. 

1980-1982 Callie and I and our first two born; Jenni 
and Simon, left home (Zimbabwe) and went to Dallas, 
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Texas to CFNI for two years. Our monthly support was 
Z$100 per month. We trusted God for the rest. Since 
1993 we have lived by faith doing what we do trusting 
God for all, I mean all. To this day we still do.

We have experienced our support stop suddenly 3 
times. People stop, churches suddenly stop and most 
times don’t tell you why until you phone them and you 
get an explanation with, “When the finance gets better 
we will resume” … still waiting.

Why am I saying this? Because few live on this side 
of faith, and most never hear this because no one is 
saying it.

The bible says: 
Mt 6:33 “But seek first His kingdom and His 

righteousness, and all these things will be added to 
you”. 

What is the Kingdom, - thy kingdom come, thy will 
be done on earth … go preach this kingdom message. 
It comes from heaven - it needs to get to all the earth.

Mt 6:20-21 ”But store up for yourselves treasures 
in heaven, where neither moth nor rust destroys, and 
where thieves do not break in or steal; for where your 
treasure is, there your heart will be also”. Where is your 
heart? Money and the heart are always connected.

If you love God, love what He loves and that is seen 
in why He sent His son to earth to save us. What was 
the last thing Jesus said to us when He departed from 
earth?

As a believer, since 1977, Callie and I can say with 
a clear conscious we have never not tithed, in all this 
time. 

Gen 4:20 “And blessed be God Most High, Who 
has delivered your enemies into your hand.” He gave 
him a tenth of all.
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Gen 28:22 “This stone, which I have set up as a 
pillar, will be God’s house, and of all that You give me I 
will surely give a tenth to You.”

No matter what the argument is about not tithing, 
there is one question I would ask,     “Do you want to 
give your whole life to Jesus?”

“So that He is not just Jesus to you but, Lord 
Jesus?”

If your answer is ,” Yes I do”, then this will help you:
You go to work each day and work for a someone 

else, corporate, company - whatever. So you are 
happily giving eight or more hours of your life to, to 
someone else. Then you may go to home cell, life 
group, small gathering during the week and then 
church on Sunday.  So we think apart from our quiet 
times and times in church functions and gatherings 
we are only giving  a certain amount of time to God. 
Your tithe is time to God. Your salary is a measure of 
the time you have given elsewhere so your  salary is 
a measure of time which is a measure of your life a 
month and you want to give your life to God. So He, 
God only asks for the minimum of one tenth of your 
earnings which in conversion is one tenth of your 
life a month. If you want to give more (of your life, 
dependably on Him) do so. “Test Me in this” Mal 3:10  

Your finance is your life in dollars and cents. What 
a beautiful way of life - time dedication is measurable, 
a tangible substance and given from the heart. Your 
Treasure and your Heart, in seeking the Kingdom.. 

1Cor 9:7 VB “Is a soldier in combat required to 
pay his own salary? Who would plant a vineyard and 
not enjoy one grape from it? Who would care for and 
nurture a flock but never taste the fresh milk?”

No soldier will say, “I will pay me to go to war”.
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2Tim 2:6 VB “And the farmer who exhausts himself 
in the field should be the first to taste his harvest.” 

1Sam 30:24 VB “Why would anyone agree with you 
about this matter? The share of the one who fights is 
the same as the share of the one who looks after the 
supplies. We all share equally.”

MSG “Oh no, my brothers!” said David as he broke 
up the argument. “You can’t act this way with what 
God gave us! God kept us safe. He handed over the 
raiders who attacked us. Who would ever listen to this 
kind of talk? The share of the one who stays with the 
gear is the share of the one who fights—equal shares. 
Share and share alike!” From that day on, David made 
that the rule in Israel—and it still is.”

Even though a business man never gets there to 
see a nation or the people, his financial contribution 
or support is making it possible for the evangelist to 
go, he will reap the same reward.

Prov 11:20 “The fruit of the righteous is a tree of 
life, and he who is wise wins souls”. 

You want to be wise — there it is.

Churches:
Historically it was the churches or missionary boards 
who sent out and financed evangelists into the 
mission field.

Sadly, in the 21st century you will probably never 
hear a message preached from the pulpit on the need 
to raise funds for travelling evangelists. 

That’s not to say churches won’t support you in 
some way and if and when you do receive gifts, be 
grateful and be sure to give feedback of your work in 
the field — be a good steward of their investment in 
the Kingdom through you.
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Businesses:
Besides churches, there are both individuals and 
business owners who understand kingdom giving and 
will support you — if they have a clear understanding 
of your vision and strategy. Trust God to show you 
how to identify and how to engage with them.

Partners:
I would also suggest you build a network of friends who 
believe in your calling and ask them to help organise 
regular meetings and invite people they know and use 
the platform to share stories both of your experiences 
(report back sessions) and plans for the future. Trust 
God to ignite something in their hearts that they would 
want to be the financial catalyst that enables you to 
fulfill your calling as an evangelist. Encourage them to 
be the ignitors for others to give.

Be familiar with scriptures that might encourage 
them to support you. Be direct, they can say yes or 
they can say no — remember at the end of the day 
their financial giving is between them and God – in 
this picture they are responding to God’s call on their 
life – to be a generous giver — by financing you into 
the harvest field.

Always give feedback to your support base, 
because they really are your partners in the journey. 
Remember personal contact is far more effective 
than written and social media (e.g. WhatsApp) is often 
more effective than e mails.

Be honest,  have integrity, be bold & ruthless in 
passion and go pick a fight with the one who tries to 
steel, kill and destroy.

All believers, I challenge you to give to those who 
are doing it. Sow to those who will and are going.
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Appendix.
All scripture quoted is in NASB - New American 
Standard Bible unless otherwise shown.

VB - The Voice Bible.
MSG - Message Bible.
AMP - Amplified Bible.

CFNI - Christ for the Nations (Bible School).
SOF - Special Operation Forces.
AWOL - Absent without leave.
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About Keir and Callie Tayler. 
Keir and Callie Tayler were born in Southern Rhodesia, 
then a self-governing British Crown colony which 
subsequently formed part of the Central African 
Federation of the Rhodesia’s and Nyasaland, and is 
now Zimbabwe. 

Callie was the personal assistant to the Chief Civil 
Engineer of Central African Power Corporation 
controlling the Kariba Hydro-Electrical Scheme. 

Keir was a Senior Laboratory Technician in the 
Veterinary Research Laboratories. He was also a 
Sergeant Major in the Selous Scouts, a special forces 
military unit in Rhodesia. Keir and Callie both attended 
Christ for the Nations Bible Institute (1980-1982). 
They have served in nine churches, being deacons 
in one and elders in four and have been part of an 
apostolic trans-local team for 20 years. They have 
been instrumental in planting countless churches 
in many nations around the world. They have three 
children and nine grandchildren. 
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Keir’s encounter with God began when he was 
wounded in both legs in a military operation and cried 
out to God for mercy for his life. God answered with an 
Acts 9:3 experience: “... a light shone around me from 
heaven.” Whilst recovering from the wound he studied 
Medicine at the University of Rhodesia. They felt the 
call to full time ministry, and so he gave up medicine, 
and were obedient to God’s call to full time ministry.

1980-1982 Keir and Callie, with their two small 
children, relocated to Dallas, Texas, USA where they 
enrolled at Christ for the Nations Bible Institute (CFNI). 
In their 42 odd years of ministry (since 1978); they 
have served in 8 churches, traveled into over 46 
countries, and done over 150 open-air crusades. 

Sword, Fire & Oil 
Keir’s passion is to see revival in and through the 

church in communities, cities and the nations. 
Keir and Callie have three children and 9 

grandchildren. They run a ministry called Hand in 
Hand International (which has been in operation for 
24 years) and they trust God for everything.  Keir has 
a degrees in practical ministry from CFNI as well as a 
Bachelor of Ministry (cum laude) and Masters degrees. 
DCMTech. (Bact. & Histopath.) FIMLT. APT. B.Min (cl) 
M.Min. MCSF. 

Keir and Callie are part of an apostolic team called 
NCMI. 

They operate by faith in every area including 
financial support. 

We are available to come and Equip and Empower 
both your local church and evangelists, do open-air 
events and conferences.

Please contact us on: 
e: keir@handinhand.co.za
w: www.keirtayler.com 
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A Weapon in His Hand is a story of transformation: 
how a man can be used as a weapon of destruction, 
and then become a weapon of healing in the hands 
of God. Keir provides keen insight and illuminates 
how life as a soldier and life as a Christian man is 
fundamentally the same. An absolutely inspirational 
testimony of surrender, trust and miracles.
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The Apostolic Evangelist is a book for those who 
aspire to become evangelists and who would work 
with and in an apostolic team. This book gives teaching 
of how one grows into the governmental gift of the 
evangelist, of his message and mandate and gives 
practical instruction of methods of mass evangelism. 
Any soldier can wear a uniform. Any Christian can go 
to church. The uniform or church does not define our 
potential. It is what we do — ‘in, or with it’ that counts. 
This book gives insight on how evangelists and 
churches should work together biblically.

This book is accompanied by video teachings that 
can be found on:
https://youtu.be/bCCErspGOCI 
Or on this address: https://www.keirtayler.com
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This book will help a christian to discover his or her gift 
and grow in it by knowing their Sword - Word of God, 
The Oil - the Anointing, and Fire - His Presence. This 
book is an instruction from over 44 years of ministry. 
Recorded are the successes and failures and with 
testimony and demonstration in the miraculous and 
healing power of God.

Our heart is to help believers and ministers become 
better empowered to fulfil the Great Commission.
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In every Special Forces Unit the individual soldier 
tends to gravitate toward a weapon and a military 
discipline that he knows well, because of his skill in 
using it effectively. He sees the results of the weapon 
in combat. He knows it, all its details, abilities, where, 
when and what its potential is.

It is what you ‘hold in your heart’, your gifting is your 
weapon, it is there to set the captive free. These 
iBooks offer insight in how you would grow to become 
effective in the arena of your calling.

Any soldier can wear a uniform. Any believer can go to 
a church. The uniform or the church does not define 
your potential. It is what you do — ‘in it or with it’ that 
counts.
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This book is a companion to The Royal Physician.

The Voice of Healing Movement, (also known as the Healing 
Revival or the Great Awakenings - of which there were five) 
was a famous movement from the mid 1940’s to late 1950’s. 
It stretched from North America to impact nations all over 
the globe. The aftermath of the Healing Revival is said to have 
impacted over 550 million people worldwide.

Gordon Lindsay rose up to chronicle God’s works during 
the revival, by publishing the Voice of Healing magazine. In 
over a hundred of these magazines a column was given for 
the public to ask questions on healing. The evangelist of the 
day would answer them. This alone is a valuable resource for 
many. By reading this book, “Question & Answers on Divine 
Healing”, you get the core of what took men and woman in 
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the great Healing Revival many years of hard work to learn and 
document.

Not every answer about Divine Healing is given. I do not give 
my personal opinion on the subject but simply give what could 
help many.


