
THE FEW / STUDENT SHEPHERD TOOL

Student Profile
A student should never become a name on an attendance sheet. Know their story. Notice their growth. Help them take the
next step.

01 / KNOW THE STUDENT

STUDENT NAME PREFERRED NAME

AGE / GRADE SCHOOL

PARENT / GUARDIAN BEST CONTACT

02 / KNOW THEIR STORY

FAMILY / HOME CONTEXT

WHAT MATTERS MOST TO THEM RIGHT NOW?

INTERESTS / HOBBIES / STRENGTHS

WHAT DO THEY ENJOY ABOUT CHURCH?

WHAT MAKES CHURCH DIFFICULT FOR THEM?

03 / SPIRITUAL SNAPSHOT

New to faith Growing but inconsistent Developing spiritual rhythms

Actively serving Showing leadership Exploring ministry calling

QUESTIONS THEY ARE ASKING

CURRENT PRAYER NEEDS



THE FEW / STUDENT SHEPHERD TOOL

Formation + Shepherd Plan
This page turns what you know into a clear discipleship priority, a next step, and a plan for intentional follow-up.

04 / CURRENT SPIRITUAL RHYTHMS

Scripture Prayer Worship Serving Evangelism

WHAT DO THEY UNDERSTAND WELL?

05 / KNOW THEIR PEOPLE

WHO HAS SPIRITUAL INFLUENCE IN THEIR LIFE?

CLOSEST FRIENDS

WHO DO THEY TRUST AT CHURCH?

06 / NOTICE WHAT GOD MAY BE DEVELOPING

Compassion Evangelism

Leadership Service

Prayer Hospitality

Teaching Discernment

Encouragement Creativity

Worship Possible calling

EVIDENCE I AM SEEING

07 / CURRENT DISCIPLESHIP PRIORITY

Belonging Convictions

Knowing God Serving

Scripture Witness

Prayer Leadership

Holy Spirit Calling

Identity Pastoral care



THE FEW / STUDENT SHEPHERD TOOL

Shepherd Plan
Choose one priority, one next step, and one way you will stay present. Keep the plan simple enough to actually follow.

08 / ONE CLEAR NEXT STEP

RIGHT NOW, THIS STUDENT MOST NEEDS HELP WITH:

PRIMARY FOCUS

WHY THIS IS THE PRIORITY

ONE NEXT STEP I CAN HELP THEM TAKE

09 / SHEPHERD THIS MONTH

HOW WILL I FOLLOW UP?

WHAT SHOULD I PRAY OVER THEM?

WHAT OPPORTUNITY COULD I GIVE THEM?

10 / PASTORAL CONNECTION

No pastoral follow-up needed Encouragement / update

Discipleship concern Care concern

Leadership development Possible ministry calling

NOTES FOR PASTOR

KNOW THEM. FORM THEM. RELEASE THEM.
Update this profile every 60-90 days.



