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Section 1

Welcome to the Children's Ministry Team

Welcome

Welcome to the Children's Ministry Team at Iglesia de Amor!

We are grateful that God has led you to serve in one of the most important ministries of our
church. Children's Ministry is more than a place where children are cared for during a church
service—it is a place where lives are transformed through the power of God's Word, the work of
the Holy Spirit, and the love of God's people.

Every Sunday is an opportunity to help a child know Jesus, grow in faith, discover God's purpose
for their life, and become a strong disciple of Jesus Christ. The seeds you plant today may impact
generations to come.

Whether you are serving as a volunteer, Children's Ministry Assistant, Lead Teacher, or ministry
leader, your faithfulness matters. Your smile, your prayers, your encouragement, your
preparation, and your example all play an important role in helping children experience the love
of Christ.

Thank you for saying "yes" to God's call to serve. We are honored to have you as part of the
Iglesia de Amor Children's Ministry Team.

Our Mission

To make strong disciples of Jesus Christ to bring forth the Kingdom of God.

Everything we do in Children's Ministry supports this mission. We believe that discipleship
begins in childhood, and every lesson, conversation, worship experience, and relationship is an
opportunity to help children know Jesus Christ and grow in their faith.

Our Vision

To bring salvation and complete restoration one family at a time.



We believe that God transforms entire families through the Gospel. By partnering with parents
and guardians, Children's Ministry seeks to help children build a strong biblical foundation that
will influence their homes, schools, churches, and future generations.

Why Children's Ministry Matters

Jesus welcomed children, valued them, and taught His followers to do the same. We believe
children are not simply the future of the church—they are an important part of the church today.

Our goal is to create an environment where every child will:

o Experience the love of Jesus Christ.

e Learn God's Word in an engaging and meaningful way.

e Develop a personal relationship with God.

e Grow through prayer, worship, and biblical discipleship.

e Build healthy Christian friendships.

e Discover their God-given gifts and purpose.

e Become a lifelong disciple who faithfully serves the Kingdom of God.

What You Can Expect

As a member of the Children's Ministry Team, you will receive:

e A clear understanding of our mission, vision, and ministry philosophy.
e Child safety and protection training.

e Classroom orientation and hands-on mentoring.

e Ongoing leadership development and discipleship.

e Opportunities to grow in your spiritual gifts and ministry skills.

e Encouragement, prayer, and support from church leadership.

You will never be expected to serve alone. We are committed to helping every ministry worker
grow with confidence through training, teamwork, and encouragement.

What We Ask of You

As a Children's Ministry Team Member, we ask that you:



e Love Jesus wholeheartedly.

e Love children with patience and compassion.

e Support the mission and vision of Iglesia de Amor.

e Serve with humility, integrity, and excellence.

e Protect every child entrusted to your care.

e Follow the policies and procedures of the Children's Ministry.

o Continue growing spiritually through prayer, Bible study, worship, and discipleship.
e Be dependable, teachable, and willing to serve wherever needed.

Serving in Children's Ministry is both a privilege and a sacred responsibility. Every act of
service—whether teaching a lesson, helping with crafts, greeting a family, or praying with a
child—has eternal significance.

Our Commitment to You

As church leadership, we are committed to providing you with the training, resources,
encouragement, and support needed to serve effectively.

We will strive to:

e Pray for you regularly.

e Equip you through ongoing training.

e Support you in your ministry.

e Encourage your spiritual growth.

e Provide a safe and healthy ministry environment.

e Listen to your ideas and concerns.

e Recognize your faithful service.

o Walk alongside you as together we disciple the next generation.

We believe God has uniquely gifted you for this ministry, and we are excited to serve alongside
you.

Thank you for becoming part of the Children's Ministry Team at Iglesia de Amor. Together, may
we faithfully fulfill our mission of making strong disciples of Jesus Christ to bring forth the
Kingdom of God, one child and one family at a time.



Section 2

Ministry Expectations

Our Calling to Serve

Serving in Children's Ministry is more than volunteering—it is answering God's call to invest in
the next generation. Every ministry worker has the privilege of helping children know Jesus
Christ, grow in their faith, and discover God's purpose for their lives.

As a member of the Children's Ministry Team, you are not simply filling a position. You are
serving as a disciple-maker, mentor, encourager, teacher, and representative of Jesus Christ and
Iglesia de Amor.

Every interaction with a child or family is an opportunity to demonstrate the love, truth, and
grace of Christ.

Ministry Expectations

Every Children's Ministry Team Member is expected to:

e Maintain a growing personal relationship with Jesus Christ.

e Support the mission, vision, and beliefs of Iglesia de Amor.

e Demonstrate Christian character both inside and outside the church.
e Protect every child entrusted to our care.

e Follow all Children's Ministry policies and procedures.

e Serve with humility, excellence, and a servant's heart.

e Work cooperatively with fellow ministry workers.

o Continue growing through training and discipleship.

e Represent Christ well in words, actions, and attitudes.

Faithfulness

Faithfulness is one of the greatest qualities of an effective ministry worker.



We ask every team member to:

e Arrive prepared and on time.

e Honor scheduled commitments.

e Notify leadership as soon as possible if unable to serve.
o Complete assigned responsibilities with excellence.

e Follow through on commitments.

e Be dependable and trustworthy.

Children thrive when they see familiar, caring adults consistently investing in their lives.

Spiritual Preparation

Ministry begins before you enter the classroom.
We encourage every ministry worker to prepare spiritually each week by:

e Spending time in prayer.

e Reading God's Word.

o Reviewing the lesson before class.

e Praying for the children by name when possible.

e Asking the Holy Spirit for wisdom and guidance.

e Coming with an attitude of worship and expectancy.

Our effectiveness in ministry flows from our relationship with Christ.

Teamwork

Children's Ministry is a team effort.
Every worker should:

e Encourage fellow volunteers.

e Offer help when needed.

o Communicate respectfully.

e Accept leadership with humility.

e Be willing to learn.

e Support one another during difficult situations.
o Celebrate successes together.



We serve one mission, one church, and one Savior.

Commitment to Child Safety

Every ministry worker shares responsibility for protecting children.
You are expected to:

e Follow all Child Protection Policies.

e Follow the Two-Adult Rule whenever possible.

e Never leave children unattended.

e Report injuries, concerns, or unusual situations immediately.
e Follow check-in and check-out procedures.

e Maintain appropriate boundaries.

o Complete all required safety training.

Child safety is everyone's responsibility.

Professional Conduct

While serving, ministry workers should:

e Dress modestly and appropriately.

e Speak respectfully.

o Use encouraging language.

e Maintain confidentiality.

e Avoid gossip.

e Follow classroom procedures.

e Support church leadership.

o Demonstrate patience and kindness.

Everything we do should reflect the character of Jesus Christ.

Continued Growth

We believe every ministry worker should continue growing spiritually and as a leader.



You will be encouraged to participate in:

e Volunteer training sessions.

e Leadership development opportunities.
e Prayer gatherings.

o Discipleship classes.

e Children's Ministry meetings.

e Church-wide leadership training.

Healthy leaders help build healthy ministries.

Our Ministry Commitment

As a member of the Children's Ministry Team, you are joining a ministry that seeks excellence
because we believe every child deserves our very best.

We are committed to creating an environment where:

e Children are safe.

e Families are welcomed.

e Volunteers are equipped.

o Biblical truth is taught faithfully.
e The Holy Spirit is honored.

e Disciples are made.

Together, we will serve with humility, integrity, excellence, and love as we fulfill the mission
of making strong disciples of Jesus Christ to bring forth the Kingdom of God and the vision
of bringing salvation and complete restoration one family at a time.
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Required Ministry Agreements &
Acknowledgments

Purpose

As a Children's Ministry Team Member, you are joining a ministry that is committed to honoring
God through safe, Christ-centered, and excellent ministry.

Before serving, every volunteer, Children's Ministry Assistant, teacher, and ministry leader must
review and acknowledge the core ministry expectations outlined in this section.

These acknowledgments are not intended to replace the Children's Ministry Operations Manual.
Instead, they confirm that you have received, read, and agree to follow the policies and

procedures established by Iglesia de Amor.

All signed forms will become part of your Children's Ministry personnel file.

Agreement 1

Statement of Faith Acknowledgment

I understand that Iglesia de Amor is a Bible-believing, Christ-centered church committed to
making strong disciples of Jesus Christ.

By serving in Children's Ministry, I agree to support the biblical beliefs, mission, vision, and
ministry philosophy of Iglesia de Amor while carrying out my ministry responsibilities.

I understand that I represent both Jesus Christ and Iglesia de Amor whenever I serve children and
families.

I affirm that I will:

L] Support the doctrine and biblical teachings of Iglesia de Amor.



L] Teach children in accordance with church doctrine.
L] Live a lifestyle consistent with Christian character.
L] Support the mission and vision of the church.

[ Ask ministry leadership if I have questions regarding doctrine or ministry philosophy.

Printed Name:

Signature:

Date:

Agreement 2

Ministry Commitment

Serving in Children's Ministry is both a privilege and a sacred responsibility.
By signing below, I commit to:

L] Serve faithfully.

L] Arrive prepared and on time.

L] Continue growing spiritually.

L1 Pray regularly for the children and families I serve.

L] Demonstrate humility, integrity, and excellence.

L1 Work cooperatively with ministry leadership and fellow volunteers.

0] Represent Christ well in my words and actions.

Printed Name:

Signature:

Date:




Agreement 3

Child Protection Acknowledgment

I have received the Children's Ministry Child Protection Policies and understand my
responsibility to protect every child entrusted to my care.

I agree to:

U] Follow all Child Protection Policies.

[ Maintain appropriate boundaries.

L] Never use corporal punishment.

0 Never leave children unattended.

L] Report injuries, concerns, or suspected abuse immediately.

O] Follow check-in, check-out, restroom, and emergency procedures.
I understand that child safety is my highest ministry responsibility.

Printed Name:

Signature:

Date:

Agreement 4

Code of Conduct Acknowledgment

I have read the Children's Ministry Code of Conduct and agree to conduct myself in a manner
worthy of Jesus Christ and consistent with the expectations of Iglesia de Amor.

I agree to:



L] Demonstrate Christian character.

L] Treat every child with dignity and respect.
L] Maintain confidentiality.

L] Work in unity with the ministry team.

U] Follow ministry policies and procedures.

L] Accept coaching and correction with humility.

Printed Name:

Signature:

Date:

Agreement 5

Confidentiality Acknowledgment

I understand that while serving in Children's Ministry I may become aware of confidential
information regarding children, families, volunteers, or church operations.

I agree to:

L] Protect confidential information.

L] Never discuss private matters outside appropriate leadership.
L] Respect the privacy of every family.

0] Protect ministry records.

L] Immediately report any breach of confidentiality.

Printed Name:

Signature:




Date:

Agreement 6

Photography & Media Acknowledgment

I understand that photographs and videos taken during Children's Ministry activities must follow
church policy.

I agree to:

L] Never post photographs of children without church authorization.
L] Respect parental preferences regarding photography.

] Never communicate privately with minors through social media.
] Use church technology responsibly.

[ Protect the privacy of every child.

Printed Name:

Signature:

Date:

Agreement 7

Final Acknowledgment

I acknowledge that I have received the following Children's Ministry documents:
L] Children's Ministry Worker Onboarding Guide

U] Children's Ministry Operations Manual



0] Child Protection Policies
[ Emergency Procedures

0] Children's Ministry Development Pathway

I understand that it is my responsibility to become familiar with these materials and to ask
questions whenever clarification is needed.

With God's help, I commit to faithfully serving the children and families of Iglesia de Amor with
humility, integrity, excellence, and love as we fulfill our mission of making strong disciples of
Jesus Christ to bring forth the Kingdom of God and our vision of bringing salvation and
complete restoration one family at a time.

Team Member Name:

Signature:

Date:

Received By
Children's Ministry Director

Signature:

Date:
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Four-Week Orientation & Mentoring Plan

Purpose

Welcome to the hands-on portion of your Children's Ministry onboarding!

At Iglesia de Amor, we believe that effective ministry is learned through both instruction and
experience. While policies and procedures provide important knowledge, confidence is built by
serving alongside experienced ministry leaders.

The purpose of this four-week mentoring process is to help every new Children's Ministry Team
Member become comfortable serving in the classroom while developing the skills, confidence,
and spiritual maturity necessary to minister effectively to children and families.

During this process, you will observe, assist, participate, and gradually assume greater
responsibility under the guidance of a Lead Teacher or Children's Ministry Mentor.

Your Ministry Mentor

Every new Children's Ministry Team Member will be assigned a mentor who will guide them
through the onboarding process.

Y our mentor will:

e Welcome you to the classroom.

o Explain ministry procedures.

o Demonstrate classroom expectations.

e Answer questions.

e Provide encouragement and coaching.

o Evaluate your readiness to serve independently.

o Pray with and encourage you throughout the onboarding process.

Mentor Name:

Lead Teacher:




Classroom:

Start Date:

Week One — Observe

Objective

Become familiar with the classroom environment, ministry culture, and daily routines.
This Week You Will:

L] Meet your classroom team.

O] Learn children's names.

[J Observe check-in and check-out procedures.
L] Observe classroom transitions.

L] Observe worship.

L] Observe Bible teaching.

L] Observe classroom management.

L] Learn emergency procedures.

L] Learn classroom cleanup procedures.

0] Become familiar with classroom supplies and materials.

Mentor Notes



Week Two — Assist

Objective

Begin actively serving alongside your mentor.
This Week You Will:

1 Welcome children as they arrive.

L] Help children get settled.

L] Assist with attendance.

L] Assist with crafts and activities.

[ Participate during worship.

L] Help supervise games.

] Practice positive interactions with children.
L] Assist during classroom cleanup.

L] Continue learning ministry procedures.

Mentor Notes

Week Three — Participate

Objective

Begin leading portions of the classroom while receiving coaching.



This Week You Will:

L] Lead opening prayer.

[1 Read the Bible passage.

L] Teach a small portion of the lesson.

L] Lead a discussion question.

L1 Help children memorize the Scripture verse.
L] Lead a game or classroom activity.

O Practice classroom transitions.

] Continue developing confidence.

Mentor Notes

Week Four — Lead with Coaching

Objective

Demonstrate readiness to serve independently while continuing to receive encouragement and
feedback.

This Week You Will:

L] Prepare the classroom before service.
L] Lead portions of the lesson.

L1 Demonstrate classroom management.

L] Assist with parent communication.



L1 Demonstrate understanding of child safety procedures.
L] Complete classroom cleanup.

L] Meet with your mentor for evaluation.

Mentor Notes

Mentor Evaluation

At the conclusion of the four-week mentoring process, the mentor will complete the following
evaluation.

Ministry Competency Excellent Satisfactory Needs Development
Dependability O O O
Preparation

Positive Attitude
Teachability

Child Interaction
Classroom Management
Safety Awareness
Teamwork

Professionalism

OOoOOooOoooogad
oooooooogoao
Oooooooogoaod

Spiritual Maturity

Strengths Observed



Areas for Continued Growth

Mentor Recommendation

L] Ready to Serve Independently
0] Continue Serving with Occasional Coaching
] Additional Mentoring Recommended

0] Additional Training Required Before Independent Service

Comments:

Next Step

Following successful completion of this orientation and mentoring process, you will begin
the Children's Ministry Development Program — Phase One, our self-paced online training
program designed to help you continue growing spiritually, biblically, and as a ministry leader.

This development program builds upon your classroom experience and prepares you for future
opportunities as a Lead Teacher, Ministry Coordinator, or Children's Ministry Leader.

Congratulations on completing the first step of your ministry journey!

Mentor Signature:

Date:

Children's Ministry Director:




Date:

Section 5

Children's Ministry Development Pathway

Purpose

At Iglesia de Amor, we believe that ministry is a journey of continual spiritual growth,
leadership development, and discipleship. While orientation prepares you to begin serving, the
Children's Ministry Development Pathway is designed to help you continue growing into a
confident, effective, and Christ-centered ministry leader.

Our goal is not simply to recruit volunteers—we are committed to developing disciples who
make disciples.

Every Children's Ministry Team Member is encouraged to continue learning through biblical
instruction, ministry experience, mentoring relationships, and leadership development
opportunities.

Our Leadership Philosophy

Jesus intentionally invested in His disciples before sending them into ministry. In the same way,
Iglesia de Amor is committed to investing in every Children's Ministry Team Member.

Leadership is developed through:

o Faithfulness

e Spiritual maturity

e Biblical knowledge

e Servant leadership

e Practical ministry experience
o Teachability

e Mentoring

e Continued learning

We believe that every faithful servant has the potential to grow into greater ministry
responsibility.



Children's Ministry Development Pathway

Every Children's Ministry Team Member progresses through the following pathway:

Step 1 — Ministry Onboarding

Complete:
e Welcome & Orientation
e Required Ministry Agreements
e Four-Week Mentoring Process
e (Classroom Orientation

Step 2 — Phase One: Foundations

After completing onboarding, team members begin the Children's Ministry Development
Program — Phase One.

This self-paced development program helps ministry workers build a strong biblical and ministry
foundation.

Topics include:

Mission, Vision & Core Values
Following Jesus

Understanding the Bible

Prayer & Spiritual Growth
Children's Ministry Foundations
Child Safety

Classroom Excellence

o Serving Like Jesus

Each course includes:

Video instruction
Reading assignments
Scripture memory
Reflection questions
Ministry assignments
Knowledge checks

e Mentor discussions



The purpose of Phase One is to strengthen both spiritual maturity and practical ministry skills.

Step 3 — Ministry Evaluation
Upon completion of Phase One, ministry leadership will review:

e Spiritual growth

o Faithfulness

e Classroom participation
e Child safety practices

e Teamwork

o Teachability

e Ministry readiness

Successful completion of Phase One demonstrates a commitment to continued growth and may
open the door to additional ministry responsibilities and leadership opportunities.

Step 4 — Phase Two: Leadership Development

Team members who demonstrate faithfulness and leadership potential may be invited to
participate in Phase Two.

Advanced topics include:

e Teaching God's Word

e Lesson Planning

e (lassroom Leadership

e Leading Worship with Children
e Family Ministry

e Evangelism

e Conflict Resolution

e Coaching Volunteers

e Event Planning

e Ministry Administration
e Leadership Development

The purpose of Phase Two is to prepare experienced ministry workers for Lead Teacher and
ministry leadership roles.

Step 5 — Teacher Certification



Those called to greater leadership may continue into the Iglesia de Amor Children's Ministry
Teacher Certification Program.

Certification is designed to prepare Lead Teachers who can:

e Teach God's Word effectively.

e Lead classrooms confidently.

e Mentor new volunteers.

e Maintain ministry excellence.

e Protect children through sound ministry practices.
e Support the mission and vision of Iglesia de Amor.

Certification requirements will be outlined in the Children's Ministry Leadership Development
Program.

Continuing Education

Learning never ends.

All Children's Ministry Team Members are encouraged to participate in ongoing development
opportunities, including:

e Annual ministry training

o Safety refresher courses

e Leadership workshops

e Church discipleship classes

e Ministry conferences

e Teacher enrichment seminars
e Book studies

e Team development meetings

As our ministry grows, we grow together.

Leadership Opportunities

As ministry workers demonstrate faithfulness, spiritual maturity, and leadership ability,
opportunities may include:

e (Classroom Assistant
e Assistant Teacher



e Lead Teacher

e Classroom Mentor

e Curriculum Team

e Event Coordinator

e Check-In Team Leader

e Children's Ministry Coordinator

e Children's Ministry Director (as opportunities become available)

Leadership opportunities are based upon calling, character, spiritual maturity, ministry
effectiveness, and the needs of the church.

Our Commitment to You

As church leadership, we are committed to investing in your growth.
We will strive to provide:

e Biblical training

e Practical ministry coaching

e Mentoring relationships

e Leadership development

e Encouragement

e Prayer

e Resources for continued learning

e Opportunities to grow in your gifts and calling

Our desire is to help every ministry worker discover their God-given potential and serve with
confidence and excellence.

A Lifelong Journey

Serving in Children's Ministry is not simply about filling a classroom each week—it is about
becoming more like Christ while helping children become lifelong disciples.

Whether you serve as a classroom helper, assistant teacher, Lead Teacher, or ministry leader,
your faithfulness has an eternal impact.

Together, we will continue growing in our relationship with Jesus Christ as we faithfully fulfill
the mission of making strong disciples of Jesus Christ to bring forth the Kingdom of
God and the vision of bringing salvation and complete restoration one family at a time.
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Ministry Commissioning & Next Steps

Congratulations!

Congratulations on completing the Children's Ministry Worker Onboarding Program!

By completing your orientation, reviewing ministry expectations, signing the required
agreements, and participating in classroom mentoring, you have taken an important step toward
serving the children and families of Iglesia de Amor.

You are now part of a ministry that exists to help children know Jesus Christ, grow in His Word,
experience the Holy Spirit, and become lifelong disciples who will impact their homes, schools,
churches, and communities for the Kingdom of God.

We are excited to serve alongside you.

Your Ministry Journey Has Just Begun

While your onboarding process is complete, your ministry development is just beginning.
As you continue serving, we encourage you to:

e Grow in your relationship with Jesus Christ.

e Build meaningful relationships with the children and families you serve.
o Continue participating in the Children's Ministry Development Program.
e Attend ministry meetings and training opportunities.

o Remain teachable and open to coaching.

e Pray regularly for your classroom and ministry team.

o Look for opportunities to encourage and disciple others.

Faithful ministry is built one Sunday, one lesson, one prayer, and one relationship at a time.



Our Commitment to You

As church leadership, we are committed to supporting your continued growth by providing:

e Ongoing biblical training.

e Ministry coaching and encouragement.

e Leadership development opportunities.

e Classroom resources and curriculum.

e Prayer and pastoral support.

e Opportunities to grow in your gifts and calling.

We believe that healthy leaders build healthy ministries, and we are committed to investing in
your spiritual and ministry development.

Your Commitment

As a Children's Ministry Team Member, I commit to:

] Continue growing in my relationship with Jesus Christ.

L] Faithfully support the mission and vision of Iglesia de Amor.
L] Pray regularly for the children and families I serve.

L] Continue participating in ministry training and development.
0 Serve with humility, integrity, and excellence.

L] Protect every child entrusted to my care.

L] Support and encourage my ministry team.

L] Represent Jesus Christ and Iglesia de Amor with Christian character.

Ministry Commission

"Let the little children come to Me, and do not hinder them, for the kingdom of heaven belongs to
such as these."



Matthew 19:14

"Whatever you do, work at it with all your heart, as working for the Lord, not for human
masters."

Colossians 3:23

"Each of you should use whatever gift you have received to serve others, as faithful stewards of
God's grace in its various forms."

1 Peter 4:10

Prayer of Commissioning

Heavenly Father,
Thank You for calling me to serve the children and families of Iglesia de Amor.
I dedicate my heart, my gifts, and my service to You.

Help me to faithfully teach Your Word, love every child as You love them, serve with humility,
and always reflect the character of Jesus Christ.

Fill me with the Holy Spirit and give me wisdom, patience, compassion, and joy as I minister to
the next generation.

May every child I encounter experience Your love, grow in faith, and become a strong disciple
of Jesus Christ.

Use my life to help bring salvation and complete restoration to families, one child at a time.
In Jesus' name,

Amen.

Ministry Commitment

I understand that serving in Children's Ministry is both a privilege and a sacred responsibility.



With God's help, I commit myself to faithfully serve the children and families of Iglesia de Amor
according to the mission, vision, values, and policies of the church.

I will seek to glorify God in my attitude, conduct, leadership, and service, recognizing that every
opportunity to minister to a child has eternal significance.

Children's Ministry Team Member

Printed Name:

Signature:

Date:

Children's Ministry Director

Signature:

Date:

Executive Pastor

Signature:

Date:



Welcome to the Children's Ministry Team!

Thank you for answering God's call to serve.

We are honored to have you as part of the Iglesia de Amor Children's Ministry Team. Together,
we will faithfully fulfill our mission of making strong disciples of Jesus Christ to bring forth
the Kingdom of God and our vision of bringing salvation and complete restoration one
family at a time.

Welcome to the team!



