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WORKSHEET 2

Identity
How I Choose to Lead at Gloria Dei

“For we are God’s handiwork, created in Christ Jesus to do good works.” — Ephesians
2:10

Identity is the first variable of energy. We anchor leadership identity in perception, not
aspiration: not who we wish we were, but who we choose to be in this body, on this staff, for
this mission.

How I Want People to Experience My Leadership

(Examples: supportive, trusted, steady, clear, decisive, calm under pressure)

My Identity Statement

“I am a leader who…”
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The Pressure Test

When pressure hits at church, this leader chooses clarity over comfort, holds steady rather
than overreacting, and leads with intention, not habit. Specifically, this will require me to
practice:

The Release

The leadership pattern or identity I am releasing, because it no longer serves me or this
staff:

Reflection

When I lead from this identity, what changes for the people around me?


