
Serve Team Huddle
Purpose & Format

Purpose
Align the team for the day’s service. 

Communicate important updates or announcements. 

Reinforce mission, culture and process. 

Strengthen relationships and spiritual health. 

Timing
10–15 minutes. 

Held 30–45 minutes before service begins. 

Huddle Format
1.Review the Day (Logistics & Events) 

Cover what is happening today: service flow, roles, special activities, areas to watch. 

Highlight upcoming events or important dates the team should be aware of. 

Example: “Today’s focus is X. Don’t forget Y event next week.” 

2.Announcements (if any) 

Important updates, changes, or instructions. 

3.Mission / Culture / Process 

Brief reminder of Serve mission: Connect → Discover → Guide. 

One best practice, quick win or volunteer story. 

4.Spiritual Focus 

Short Scripture or reflection from the huddle leader. 

5.Closing Prayer 

Pray in groups of 2–4 using a using a brief prayer prompt from the leader. 
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