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“I work alone.”
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designed leadership
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•Old Testament precedents: Elders in Israel
•Elders = decision makers, administering justice

•Pre-Exodus (Exodus 3.16; 4.29; 12.21; 19.7)

• Exodus 4.29
Then Moses and Aaron went and assembled all the elders of the Israelites.

•Moses’ assistants (Exodus 18.17-26; Number 11.16-25)

•In Promised Land 
• Elders of cities (Deuteronomy 19.11-12; Ruth 4.2)

• Elders of tribes (Judges 11.5) 

• Elders of Israel (1 Samuel 8.4; 2 Samuel 5.3) 
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1. History of elders as biblical pattern
•New Testament: Elders in the church
•Acts 14.23 When they had appointed 
elders for them in every church

•Titus 1.5 The reason I left you in Crete was to 
set right what was left undone and, as I 
directed you, to appoint elders in every town.

•Jesus ➔ apostles ➔ elders
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•1 Peter 5.1-5: under-shepherds
• 1 I exhort the elders among you as a fellow elder and witness to the sufferings of Christ, as well 

as one who shares in the glory about to be revealed:

• 2 Shepherd God’s flock among you, not overseeing out of compulsion but willingly, as God 
would have you; not out of greed for money but eagerly; 3 not lording it over those entrusted 
to you, but being examples to the flock.

• 4 And when the chief Shepherd appears, you will receive the unfading crown of glory.

• 5 In the same way, you who are younger, be subject to the elders. All of you clothe 
yourselves with humility toward one another, because God resists the proud but gives 
grace to the humble.
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• 42 Jesus called them over and said to them, “You know that those who are regarded as 
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• 43 But it is not so among you. On the contrary, whoever wants to become great among you 
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• 45 For even the Son of Man did not come to be served, but to serve, and to give 
his life as a ransom for many.”
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2. Humility of elders as under-shepherds
•What is an elder?
•They are not Jesus!

•1 Peter 5.1-5: under-shepherds

•Elders = humble servants 
• John 13

• 14 So if I, your Lord and Teacher, have washed your feet, you also ought to 
wash one another’s feet.

• 15 For I have given you an example, that you also should do just as I 
have done for you.

• 16 “Truly I tell you, a servant is not greater than his master, and a 
messenger is not greater than the one who sent him.
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•Who should be an elder?
• 1 Timothy 3 (cross-reference Titus 1.6-9)

• This saying is trustworthy: “If anyone aspires to be an overseer, he desires a noble work.”

• 2 An overseer, therefore, must be above reproach, the husband of one wife, self-controlled, 
sensible, respectable, hospitable, able to teach, 3 not an excessive drinker, not a bully but 
gentle, not quarrelsome, not greedy.

• 4 He must manage his own household competently and have his children under control with all 
dignity. 5 (If anyone does not know how to manage his own household, how will he take care of 
God’s church?)

• 6 He must not be a new convert, or he might become conceited and incur the same 
condemnation as the devil.

• 7 Furthermore, he must have a good reputation among outsiders, so that he 
does not fall into disgrace and the devil’s trap.
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3. Qualifications of elders as mature Christians

•Who should be an elder?

•Elders = mature believers
•It’s not about platform, personality, performance, 
popularity or production…

•It’s about character… character… character… 
character… character!
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•NT titles: elder, overseer, pastor
•Acts 20

• 1 he… summoned the elders of the church.

• 28 the Holy Spirit has appointed you as overseers, to 
shepherd the church of God

•1 Peter 5

• I exhort the elders among you…

• 2 Shepherd God’s flock among you, not overseeing out of 
compulsion but willingly
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•A) Serving the church through God’s Word 
and prayer
•Acts 6.4 But we will devote ourselves to 
prayer and to the ministry of the word.”

•Elder meetings: Wednesdays 6am-8am

•Preaching, kids’ ministries, small groups, 
discipleship triangles 
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5. Tasks of elders as overseeing shepherds
•B) Guarding and shepherding the flock
•Acts 20.28 Be on guard for yourselves and 
for all the flock of which the Holy Spirit has 
appointed you as overseers, to shepherd the 
church of God, which he purchased with his 
own blood.

•Mini-flocks: members connected to elders



5. Tasks of elders as overseeing shepherds
•C) Helping people become like Jesus 



5. Tasks of elders as overseeing shepherds
•C) Helping people become like Jesus 
•Ephesians 4

•11 And he (Jesus) himself gave some to be… 
pastors and teachers,



5. Tasks of elders as overseeing shepherds
•C) Helping people become like Jesus 
•Ephesians 4

•11 And he (Jesus) himself gave some to be… 
pastors and teachers,

•12 to equip the saints for the work of ministry, to 
build up the body of Christ, 13 until we all reach 
unity in the faith and in the knowledge of God’s 
Son, growing into maturity with a stature
measured by Christ’s fullness.
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•God created men and women 
in His image (Genesis 1.27)

•Equal in value & dignity

•Different roles: male headship in the home 
(Ephesians 5.23) and church (1 Timothy 2.12 
authority for males not females; 1 Tim 3 & Titus 1 
“he/him, husband of one wife, his household”) 

•We believe the office of elder is to be 
filled by qualified men
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•A) Honor them 
•1 Thessalonians 5 (NLT)

•12 Dear brothers and sisters, honor those who are your 
leaders in the Lord’s work. They work hard among you 
and give you spiritual guidance. 13 Show them great 
respect and wholehearted love because of their work. 
And live peacefully with each other.

•Honor: “esteem, show value or worth” 
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•Potentially pay some of them
• 1 Timothy 5

• 17 The elders who are good leaders are to be considered worthy of 
double honor, especially those who work hard at preaching and 
teaching. 18 For the Scripture says: Do not muzzle an ox while it is 
treading out the grain, and, “The worker is worthy of his wages.”

• Galatians 6.6

• Let the one who is taught the word share all his good things 
with the teacher.

•Pastor vs elder? 
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submit to them, since they keep watch over 
your souls as those who will give an account, 
so that they can do this with joy and not with 
grief, for that would be unprofitable for you.
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7. Church members’ call to elders
•C) Keep them accountable
•1 Timothy 5 

•19 Don’t accept an accusation against an elder 
unless it is supported by two or three 
witnesses. 20 Publicly rebuke those who sin, so 
that the rest will be afraid.

•Don’t protect sinful leaders.

•Don’t recklessly accuse faithful leaders.
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7. Church members’ call to elders
•D) Imitate them
•Hebrews 13.7 Remember your leaders who have 
spoken God’s word to you. As you carefully 
observe the outcome of their lives, imitate their 
faith.

•1 Peter 5.3 not lording it over those entrusted to 
you, but being examples to the flock.

•1 Corinthians 11.1 Imitate me, as I also 
imitate Christ.
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Jesus is our example
Jesus is our rescuer
Jesus is our power

3 Once we, too, were foolish and 

disobedient. We were misled and became 

slaves to many lusts and pleasures. Our 

lives were full of evil and envy, and we 

hated each other. 4 But—

When God our Savior revealed his 

kindness and love, 5 he saved us, not 

because of the righteous things we had 

done, but because of his mercy. He washed 

away our sins, giving us a new birth and 

new life through the Holy Spirit.
6 He generously poured out the Spirit upon 

us through Jesus Christ our Savior.

Titus 3 (NLT)




