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The church’s hand-dug well was rife with contagions. The Living Water staff begins installing new piping from the well to the 
church.  

Iglesia Monte Carmelo, Guatemala
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Iglesia Monte Carmelo is a church outside of the Tiquisate community in southern 
Guatemala. For over five years the congregation and community at large lacked a 
consistent water source. They relied on a hand-dug well on the church grounds, but the 
water was unprotected and the water level fluctuated with the seasons—in the warm 
summer months, the water supply evaporated to dangerously low levels. When the well 
at the church ran dry, the residents relied on the generosity of their neighbors who 
shared water from the hand-dug wells on their property. Unfortunately, many hand-dug 
wells weren’t properly sealed and contained dangerous bacteria that led to waterborne 
illnesses. 

When significant events like weddings or funerals happened at the church, the 
congregation pooled together money to purchase water from roving water tankers. 
However, the water trucks were expensive, causing the community’s monetary 
resources to be spread thin. But, the community members knew the value of gathering 
together to celebrate God’s goodness and persevered. Although the congregation was 
faithful, the lack of safe water at the church deterred outsiders in the community from 
attending services, placing a barrier between community members and God.

Eric Fernández Guebara Figueroa is Iglesia Monte Carmelo’s 33-year-old pastor. He 
said, “Often, the electric pump of the church well overheated and stopped working due 
to so much use. Plus, the neighbors’ wells were dangerous when used for drinking. 
The water was only for washing use, but there were people who drank it and got sick. 
This situation harmed our children, who were malnourished and sick from the poor 
quality of water they drank. Sometimes, there were small animals in the water, which 
further contaminated the wells.”



Construction Details 
Pump type: hand pump

Project type: combined project

Depth of well: 90 m

Coliform bacteria: absent

Community Details
Previous water source: hand-dug well

Location: rural 
community

Total users: 295 

Main water collectors: entire 
community

Two residents gather water from the new hand pump! The Living Stones Churches Trips team helps dedicate the new well at 
the completion of the project. 

The elders in the church knew that an on-site well would not only benefit their 
community’s health and save them time, but it would also ultimately bring people to 
salvation. When they heard about Living Water’s work in the region, they reached out 
to request an initial evaluation. After the Living Water team surveyed the area, they 
were thrilled to announce that Living Stones Churches had generously provided the 
funds for this project and would join the Living Water field team to begin work on the 
new well. 

The Living Water staff and your Trips team visited the community with a drill rig so 
that they could rehabilitate the old hand-dug well and construct additional piping to 
the church building! They drilled into the earth until reaching a safe water aquifer 90 
meters underground. After testing the water to ensure it was safe to consume, the staff 
installed a piping, a sanitary seal, and a hand pump. Because of your gift of funds and 
time, the residents finally had a new well in their community! 

The Living Water staff also helped the community establish sustainability practices to 
help ensure a future of safe water access. They guided the community in creating a 
water committee to oversee the care and maintenance of the well. 



Your Impact 

Living Stones Churches, thank you for providing the thirsty of Guatemala with safe 
water and, in doing so, providing a greater gateway for your sister and brothers at 
Iglesia Monte Carmelo to reach their community for Christ. Your gift of time and money 
has served as the hands and feet of Jesus for the community. Not only that, but the unity 
of your congregation, expressed through individuals from multiple campuses, 
highlights the beauty of diversity throughout the body of Christ. Now, the residents will 
be reminded of your service each time they gather water at the church. Because of your 
efforts, the community has been holistically changed—mind, body, and spirit. 

The Living Water staff and the Living Stones Trips team also worked with the residents 
each day to provide essential hygiene and sanitation training. Through the sessions, the 
team covered topics like proper handwashing techniques, germs and disease 
transmission, proper care of the well, oral hygiene, and basic treatment methods for 
dehydration. 

When the work at the well site and the trainings were completed, the team gathered 
with the community to celebrate God’s provision of safe water. The leadership of Iglesia 
Monte Carmelo had the opportunity to point their neighbors to Jesus, citing the well as 
a representation of God’s love for them. Your Trips team also gave the residents Bibles 
so that they could continue to study God’s Word.

Pastor Eric shared, “I hope that people consume the water from the Living Water 
well, making it known to others outside of the church that it is safe to drink. The new 
water system is a source of great blessing because it quenches our peoples’ thirst 
without fear of disease. Now, we can collect plenty of water without fear of the well 
drying up. Our community’s health will definitely improve.”

Thank you for giving water, for life, in Jesus’ name!
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