
Frequently Asked Questions 
(Updated 2-09-2023) 

 
What is disaffiliation? 
Disaffiliation is the process a congregation must take when leaving the United Methodist 
Church. Each church will discern the best direction for their congregation. A 
discernment period of prayer, study, and conversation around staying or leaving is vital 
for the church to understand their core values, mission, and vision within the call God 
has placed upon them. After this time of discernment, a conversation around 
disaffiliation will determine if a church pursues disaffiliation or remains UM.  
 
A decision to disaffiliate requires a two-thirds majority (66.7%) vote of church members 
present at a church conference to begin the legal process of leaving. Congregations 
choosing to disaffiliate under Paragraph 2553 (of the Book of Discipline) have until 
December 2023 to complete the process.  
 
Because all local church property is held in trust for the UMC, the process of 
disaffiliation requires a meeting/session of the Illinois Great River Annual Conference 
where a simple yes or no vote will be taken to allow a congregation to disaffiliate. The 
Annual Conference, most likely, will vote yes and allow a congregation to leave after the 
conditions of the Discipline have been met. 
 
Why are we being asked to consider disaffiliation? 
UMC Discipline currently outlines a process and allows for congregations to leave the 
UM denomination under ¶2553, which will expire at the end of 2023.  
 
It is our understanding that the extension of this paragraph by an Annual Conference is 
not possible. Disaffiliation is an act that is governed by the Discipline and the Annual 
Conference of the disaffiliating church. It is possible that an Annual Conference 
resolution could be passed to provide for a gracious exit like that contained in ¶2553. 
The strength of that rule would likely be challenged, and the Judicial Council asked to 
make a ruling of the resolution’s legal status. 
 
Protocol There was hope that the General Conference of 2024 might pass what is 
called the protocol. The protocol is a piece of legislation that would allow congregations 
a more gracious exit with the expectation of keeping church property and limiting the 
financial liability of leaving. However, there is no guarantee the protocol will pass and 
how it might be amended at General Conference is unknown. In addition, several of 
those originally supporting the protocol have since withdrawn their support. 
  
Same Sex Couples The marriage of same sex partners and the ordination of clergy 
candidates who are practicing homosexuals have been influential issues in the decision 
of some congregations to leave. Currently our discipline does not allow clergy to 
conduct same-sex-couple marriages, nor is church property of UM congregations to be 
used for such weddings.  
 
Nevertheless, there are concerns that once traditionalists leave for another 
denomination, these paragraphs in the Discipline might change and allow such activity. 
Others site the lack of enforcement of the Discipline on these issues by some 
conferences and bishops as a reason to leave. Congregations on the other end of this 



debate have left, or are leaving, because the UMC has not moved fast enough to allow 
such activities. 
  
Theological Concerns Some are citing concern around the divinity of Jesus, the view 
of God’s Word, and how seriously we will live orthodox Christian lives. There are over 
30,000 ordained clergy and licensed pastors in the UMC, 13 UM seminaries, and 
numerous colleges and universities that use the United Methodist name. There is little 
question about some having potentially un-orthodox beliefs. However, we must ask: 
How do these impact the local congregation? Has our church ever been asked to 
preach or teach contrary to God’s Word? Will that happen in the future? These are 
questions that are important to consider as we discern the weight of what impact they 
may have on our congregation. 
 
The issues seem to be homosexuality and cost of disaffiliation. Are there other 
issues to consider? 
While LBGTQIA + issues seem to be the largest issues in consideration, they are not 
the only issues. Other issues include what direction will our denomination take 
regarding the authority and interpretation of scripture, the adherence to the tenants of 
the Apostle’s Creed, orthodox faith, etc. 
 
To be clear, these have always been concerns as we have little control over what 
happens at the general church and denominational level, and there are a variety of 
opinions in a denomination that is 8 million in membership. However, the cabinet and 
Bishop have always attempted to work with the theological framework of each 
congregation and clergy in making appointments that match. 
 
Could we choose to disaffiliate in the future? Why the urgency to decide now? 
The reason for the apparent urgency is that there is a hard deadline in which a 
paragraph (in the UMC Book of Discipline) permitting “graceful’ financial terms for 
disaffiliation expires at the end of 2023. There are other paragraphs in the discipline by 
which a church can disaffiliate; however, the cost is much higher. 
Bishop Beard has documented an offer of gracious exit beyond General Conference 
2024. Peoria First has chosen, however, not to wait as the outcome of the vote would 
potentially be the same regardless of GC2024. The work GC2024 will do is 
unpredictable; discernment under the current paragraph is set to expire at the end of 
2023, and it is clearly defined.  
 
 
If the Discipline can be changed through General Conference, how can we know 
what the doctrine is? 
There is no way of knowing what changes will transpire at the General Conference in 
2024. However, the doctrine of the church is noted in the Articles of Religion at the 
beginning of the Book of Discipline. The General Conference can request these be 
changed, but they can only be changed by a 2/3 vote of all 63 Annual Conference 
sessions. The likelihood that all 63 Annual Conferences would vote to make 
controversial changes to the Articles of Religion is very unlikely. 
 
However, if by doctrine the reference is to allow same sex couple weddings, and/or 
the ordination of self-avowed practicing homosexuals in the United Methodist Church, 
this can be changed by the General Conference which meets every 4 years. There is no 



way of knowing from one General Conference to the next what they may or may not 
decide. 
 
 
Who is leading the discernment process at Peoria First? 
A Discernment Steering Committee has been formed. The team consists of three 
members of staff (Tim, Adrian, and Diane Broe) and nine members from the 
congregation (most on Church Council), including Melinda Huisenga, Charles Bush, 
Pete Brown, Pete Ault, Jeremy Garrett, Paul Weer, Nathanial Foote, Julie Rolffs, and 
Jim Bateman. The team meets as needed and are in frequent contact via email. 
 
It is the committee’s recommendation to present information to the church members and 
let Peoria First members vote on the future of the church. The Church Council will be 
asked to approve any major decision as the discernment process unfolds during 2023. 
 

What is a Discernment Meeting? When are they scheduled? Do I need to attend if 
I have been to a Listening Circle? 
Discernment Meetings will be opportunities to hear detailed presentations on each side 

of the discernment process and to complete a survey. 

 

Four Discernment Meetings have been scheduled: 

• Sunday April 23 at 4PM 

• Monday April 24 at 10AM 

• Monday May 1 at 7PM, and 

• Sunday May 7 at 4PM 

Presentations by Church Council members will be presented on the following: 

• “Why Stay UMC?” 

• “Why Leave the UMC?” 

• If the decision is to disaffiliate, what are our options? 
 

Each member attending a Discernment Meeting will receive a survey card with the 

option to remain UMC or leave the UMC.  If a member’s choice is to leave the UMC, 

there will be three options of where Peoria First may join.  

 

Members not attending a Discernment Meeting will need to come to the church to obtain 

a survey card. 

 

Survey cards can be returned at the meetings or at the church prior to May 14. 

 

Listening Circles and Discernment Meetings are different. Listening Circles are intended 

as a question/answer format. Discernment Meetings will be in a presentation format. It 

is highly recommended that members attend a Listening Circle and a Discernment 

Meeting. 

 
 

 



 

 

 

 

How many votes will be taken before a final decision is made?  

There will be one survey and one vote. 

• The results of the survey will determine if we move forward and submit an 

application to the conference by June 1 to disaffiliate.  

 

We are working to discern the survey threshold needed to continue or 

abandon the process of disaffiliation. The number to continue would be 

greater than a simple majority (51%), but will most likely be somewhat less 

than the 67% threshold needed when an official vote is taken. The reason 

is, there is as at least a margin of error of 4-5% likely when conducting a 

survey, therefore a survey that results in 62% to disaffiliate – although below 

the official vote threshold – could shift to 67% by the time we conduct the 

actual vote. The Church Council will determine this threshold after the 

discernment team makes a recommendation. 

 

• If the survey indicates “leave”, there will be a vote at the Church 

Conference, probably in late summer to stay or leave. Members must be 

present at the Church Conference vote. A two-thirds majority of those in 

attendance, is required to leave. 

Does Peoria First UMC church have to vote? 
No. A church is not required to vote. We are a United Methodist congregation, and until 
we determine otherwise; nothing has changed. If the survey taken at the discernment 
meetings conclude that Peoria First does not want to disaffiliate, no vote will be taken, 
and no further action will be needed. 
 
If we take a vote . . . What is the process? Can I vote by proxy? 
The pastor must, in writing, ask the District Superintendent to hold a Church Conference 
meeting. Once the date is set, we must give at least 10 days’ notice prior to the Church 
Conference via the pulpit, email, and/or in writing. All present members of the church at 
that meeting constitute a quorum. They will have both voice and vote.  
 
Proxy votes are not permitted, nor are e-votes, telephone votes, or any other “not-in-
attendance” votes; you must be present to vote. 
 
Will there be a check of the membership roll? 
Yes. Surveys, at Discernment Meetings, will be handed out only to members of the 
Peoria First UMC. A member’s name must be written on the survey to be valid. Judge 
Pete Ault and one other person will be the only ones viewing and counting the survey 
once completed. 
 



If a Church Conference is needed, membership rolls will be checked to properly seat 
members of our congregation in the voting section of the meeting. The District 
Superintendent (DS) will oversee the official vote. Rev. Mike Crawford is the new DS 
starting in July. 
 
 
Can a long-time attender vote? 
Surveys and votes can only be cast by a member of Peoria First UMC. People wishing 
to join the church can do so if they have been in regular attendance for six or more 
months and take the required membership course which is currently online. They should 
speak with a pastor to initiate the process to join the church. 
 
Is there a plan to contact shut-ins and nursing home members? 
Listening Circles are schedule at senior living facilities in the area. At the appropriate 
time, a letter will be sent to those eligible to participate in the survey. An effort will be 
made to help those unable to drive to get to a Discernment Meeting to complete a 
survey. 
 
Why are we talking about this? Why not talk about the good we do? How do we 
preserve what we have? 
It is the expiration of the disaffiliation paragraph in the Discipline that has brought us to 
this time. 
 
If the vote is to disaffiliate, will Peoria First join the Global Methodist Church? 

• Not necessarily, though the Global Methodist Church may be among the 

options listed on the survey. 

• Regardless of the option selected, should the survey indicate “leave”, Peoria 

First must begin legal steps to establish a new not-for-profit corporation. 

What happens if we vote to disaffiliate but I want to remain a United Methodist? 
No one will be asked to leave regardless of the outcome of the vote.  
 
It is our understanding that all members of the church upon disaffiliation are no longer 
members and would need to transfer their membership to the new local church entity or 
to another UMC. Technically, a vote to disaffiliate is a vote to close Peoria First UMC 
and reopen as a newly reorganized church. 
 
Will we retain our current clergy and staff if we disaffiliate? 
Currently, the UMC will not allow an ordained or licensed clergy to serve a church in a 
denomination with which they have no formal agreement. Because General Conference 
has not met, they have been unable to recognize the GMC as a denomination. If the 
church votes to join the GMC, but clergy choose to remain United Methodist they will be 
reappointed. The next General Conference is scheduled for 2024. 
 
Staff employment is not dependent upon membership in any specific denomination. 
Therefore, each staff member will make their own decision whether to stay or leave. 
 
What will happen to the ministries of our congregation and our mission partners 
around the world? 



Here is where things are somewhat uncertain. We hope and pray that the ministries and 
missions we deem vital will continue offering healing and hope to our community and 
world. If we stay UM or leave, once we’re able to fully focus on mission and vision, we 
are prayerful that these ministries will become even stronger in the future.  
 
If we choose to disaffiliate, we should, in theory, still be able to support and partner 
directly with those missionaries with which we’ve built relationships. We see little reason 
that we would not continue to have vibrant and impactful relationships with them. There 
may even be new avenues for missional relationships in a new denomination, although 
we’re not seeking new opportunities at present.  
 
Whether a vote is taken or not, we are hopeful of reviving missions and ministries, but 
have no way of knowing the financial and volunteer impact of these decisions. It is 
estimated that 5-10% on either side may leave the church depending upon the outcome 
of the vote. That is an estimate, and our experience might be different. It is certain that 
there will be some positive and some negative impact, but how much impact is 
unknown. 

Nevertheless, given our current financial condition, the impact of a 2 ½ year pandemic, 
and the need to increase our discipleship/volunteer base to reopen vital ministries may 
lead us to make significant decisions regarding our ministries. 

A few important questions: 

•       Do we have the faith to let some ministries go by allowing God to prune 
where fruit is not being produced? 

•       Do we have the financial and discipleship/people resources necessary to 
maintain the rich ministries and missionary relationships that are bearing 
fruit? 

•       Will we faithfully answer God’s call to proclaim the good news of Jesus in 
new ways and reach those in our neighborhoods for Christ?  

 
What will happen to the Peoria First Foundation if we disaffiliate? 
The Peoria First Foundation has retained the services of a lawyer to help answer the 
question of what happens to Foundation assets and how best to preserve our assets in 
the event the Peoria First UMC ever ceases to exist or becomes a new entity. The 
lawyer has concluded that the Foundation assets are linked to the edifice and part of 
church assets. Nevertheless, the prevailing financial terms set by the conference 
exclude church assets, so the concern that Foundation assets are at risk is no longer 
valid. It is likely that regardless of disaffiliation status, the Foundation will recommend a 
revision of the   bylaws that govern the Foundation to provide a clear process should the 
status of our church ever change. 
 
What is the expectation of how our Hispanic community will vote? Isn’t Adrian a 
key player in the Global Methodist Church?   
Many members of the Hispanic community who attend our ministry are members of 
Peoria First, including youth. While they are generally conservative, according to Adrian, 
they are more interested in local issues and would follow the rest of the church 
regarding denominational affiliation. Adrian did assist the Global Methodist Church in 
drafting their discipline (they wanted Hispanic input), but he is no longer affiliated with 
this effort. 



 
Will disaffiliation from the UMC also disaffiliate us from UMCOR?   

Any church or individual(s) can donate to UMCOR. They accept donations from 

outside the UM denomination. However, if we were no longer a UM church, we would 

not be donating via our apportionments. 

 

Is the UMC allowing gay marriage/ordained clergy? 

Our Bishop has stated that we will follow the discipline which prohibits both. 

 

Will the situation remain the same as it is now regarding homosexuality? 

We have no way of predicting what may or may not happen in the future. 

 

What power do we have to get bishops to enforce the Book of Discipline? 

The Book of Discipline outlines the procedures each Jurisdiction has to bring charges 

against their bishop. Unfortunately, in some Jurisdictions there has not been the 

necessary oversight and enforcement of the Discipline by that Jurisdiction. As of yet, the 

Discipline does not provide for one Jurisdiction to hold another Jurisdiction (or their 

bishop) accountable for their actions. 

 

How much longer will Bishop Beard be in office? 

Bishop Beard has been appointed to our Conference for four more years. 

What is the cost of disaffiliation? 
The cost of leaving has been established by the Conference Board of Trustees to 
include three variables: 

1.      Payment in full of two years of conference apportionments. We are currently making 
monthly payments on the 2023 apportionment of $120,312. The 2024 apportionments 
are currently set at $120,312, the same as 2023. 

2.      Payment in full of the congregation’s pro-rata share of the conference’s pre-1982 
pension liability, as updated quarterly by our pension company (Wespath Benefits and 
Investments) and the conference treasurer. The amount changes by quarter depending 
on payments made during the quarter and actuarial interest rate assumptions. 

3.      An additional 10% of the first two variables total to cover the conference’s cost of 
transferring title and preparation of other legal documents that may be incurred. 
 
The total cost of these three variables is projected to be in the range of $600K to $700K. 
By the time the payment is due – say September – that amount could be lower by 
$100K due to continued monthly payments of our 2023 apportionment.            
  
Another variable should clergy choose to remain United Methodist, the church would be 
required to place in ESCROW their salary package for the remainder of the 
apportionment year (July 1 thru June 30) to complete its financial obligation to our 
pastor(s). Salary would be paid out of that escrow account until clergy have been 
reappointed or until June 30, whichever comes first. 
 
What other costs would the church incur if we vote to disaffiliate? 



What is not included in the payment to the conference are the costs incurred for the 
Peoria First Foundation legal work and costs to the church for the same, including name 
change, 501 C 3 name change, letter head, business cards, signage, etc. plus office 
staff to change bank account names, credit cards, website, Facebook, YouTube, etc. 
While not as significant as the IGRC costs, they are costs we will incur. We estimate 
less than $50K. We’ll have to get some clarity on the signs as they are a modification of 
the cross and flame and may or may not be considered copyrighted by the UMC. 
 
If we disaffiliate, do we keep the building?  
The new church entity would keep the building if financial and legal requirements for 
disaffiliation are met.  
 
If Peoria First votes to disaffiliate, will the flame be removed from the building (a 
brand of the UMC)?  
This would require consideration as our cross and flame are an artistic rendition of the 
logo and not the actual registered trademark. Any cross and flame that is the official 

trademark of the UMC would be removed. 
 
What will happen to the UM hymnals currently in our pews?  
It is our understanding that they would most likely remain. A worship team would make 
a recommendation to replace/remove them if they felt it necessary. 
 
How will bequests be administered if the church is a different entity as well as the 
Foundation?  Do I need to modify my will or estate plan? 
If another Church can prove itself to be the successor to FUMC, any bequest in a Will 
or Trust will still be distributed to FUMC (or the Foundation) unless the bequest 
specifically includes language that excludes successor organizations, which few do. If 
the executor settling the estate under a Will or a trustee settling a Trust, was not certain 
or disagreed as to the successor of FUMC, he would ask a court for approval, the 
successor to FUMC would be given the right to respond to the court." 
 
What is the hope for the future of our congregation?  
Our hope has always been in the grace and redemption of Jesus Christ, the power of 
the Holy Spirit, and the call of God to love as God has first loved us. The pastors of 
Peoria First will continue to talk and preach about the mission and ministries on the 
corner of Main and Perry. It is this local congregation that impacts our neighbors and 
this neighborhood. Regardless of the name over our door, we must be faithful right here 
and pray for a true awakening of the Holy Spirit in our lives. 
 


