
TRAINING EXTRAVAGANZA 2022 
“To Equip and Engage Leaders for Great Commission Work” 

 

Saturday, October 8, 2022 

 

8:45 am  Registration, Breakfast 
9:00 am  Welcome, Devotion and Worship 
9:45 am  Session One 
11:00 am  Session Two 

 
Host Church: Forest Hills Baptist Church, 201 Dixie Trail, Raleigh, NC 
 

Session One 9:45-10:45 am 
 

Disciple Making: 
Discipleship in the 21st Century - M.R. Smith Sr.                 Room E-351 
Christians must develop a kingdom mindset to effectively follow Jesus Christ today. In this workshop, you will learn how to 
strengthen your Christian discipleship by better understanding the relevance of the Kingdom of God in following Jesus Christ. 
 
Commandments and Suggestions for Sunday School Teachers of All Ages - Jerry Helderman            Room E-253 
Are we reaching lost people in our community?  And are our members growing spiritually?  Is your group forming followers of Jesus 
Christ?  This training will seek to answer these questions for Sunday School teachers and directors. 
 

Evangelism: 
Breakthrough Strategy to Reach People From a Different Culture - Sammy Joo              Room E-353 
God has brought the world to our doorstep.  It is a golden opportunity to make disciples of all nations without traveling thousands of 
miles.  What would be the strategy to reach them with the gospel of Christ?  This workshop is to provide a breakthrough strategy 
with biblical principles to reach the nations with the gospel of Christ. 
 
Engaging Your Community in the Digital Age - Lee Smith                  Room E260 
In this post pandemic world, now more than ever it’s important for churches to make sure that their digital cornerstones are as 
stable as their physical ones. In this workshop we will discuss not only the importance of that digital footprint but practical ways that 
it can be used. We will cover what goes into a usable and appealing web presence along with how to connect and engage with social 
media. The goal of any digital presence should be to engage the community and draw them into what God is doing. Come join us 
and learn how to make that goal a reality. 
 

Leadership Development: 
Leading Well: Helping Pastors Find Joy and Effectiveness In Their Calling - Sandy Marks             Room E-350 
As a pastor, it’s easy to lose our joy and effectiveness in ministry. In this workshop, we will discover the keys to maintaining or 
recapturing our joy and effectiveness in ministry. This life long journey begins with becoming a spiritually and emotionally healthy 
disciple who serves as a wise and discerning leader who is persistent and patient. 
 
Sexual Abuse Awareness Training - Larry McGlothlin                Room E-349 
Sexual Abuse Awareness Training equips staff members and volunteers to understand the facts and misconceptions related to sexual 
abuse.  Recognizing grooming tactics and abuser characteristics are important components of abuse prevention. Take action today 
by knowing the signs!  
 
The Role of the Deacon - Keith Dixon                  Room E-250 
In this session we will explore the Biblical role of the deacon. We will look at the spiritual and practical challenges of serving the 
church as deacon. The resource "Nuts & Bolts of Deacon Ministry" will be briefly overviewed as well. 
 

Mission Engagement: 
International Ministry and A New ESL - Jason Payne                 Room E-360 
God has brought the nations to our doorstep like never before! Join us to hear how to discover, connect, and share with our new 
neighbors through international and ESL ministries. 
 



NC State Fair Chaplain Training - Travis and Julie Williams                Room E-261 
Do you love the NC State Fair? Do you enjoy praying and offering the hope of the gospel of Jesus to others?  If so, this annual 
ministry to the workers at the fair is an amazing opportunity for you.  Join us for this training to inform and encourage new 
volunteers regarding this wonderful ministry.  We will discuss how to interact with the fair workers in a redemptive way and share 
other details about this ministry.  For faithful volunteers who have served over the years this is an opportunity to learn and hear new 
information about engaging folks with the gospel, using the chaplain office for prayer, and prayer walking at the fair.  Please join us 
for this training whether you have signed up for this ministry yet or not; we can add you to the volunteer list today! 
 
International/Immigrant/Refugee Ministry - John and David Messiah               Room E-251 
This workshop will focus on the importance of reaching internationals/immigrants/refugees and the potential of this work.  We will 
discuss how to cross the cultural barriers. 
 

Sending and Mobilizing Members and Leaders: 
Every Christian is called, gifted, and sent. Spiritually healthy churches and believers are "On Mission." - Paul Langston Room E-300 
This workshop will focus on how our churches can mobilize people of all ages and all skills in their community and throughout North 
Carolina to bring glory to God, bless and preserve communities, and make disciples. Special emphasis will be given to some of the 
ways churches can engage through Baptists on Mission across North Carolina and in their own communities at Rebuild Centers, 
Mission Camps, Impact NC Projects, and community mobilization ideas that can be an ongoing emphasis for every church. 
 

Stewardship: 
Generosity Beyond the Plate - Daryl Trexler                  Room E-363 
Learn how to lead and educate your church to give in creative ways.  God blesses and calls us to be generous as his followers.  This 
seminar, led by the NC Baptist Foundation, will equip you to lead your church in stewardship methods that go beyond just the 
offering plate.  
 
Budget Planning - Davis Blount                   Room E-263 
Why does a church prepare an annual budget and does it reflect the ministry of the church?  What policies should a church have 
when it comes to the budget process?  The budget process can cause much anxiety to many churches.  It should be an ongoing 
process to help manage the current church operations, but flexible enough to meet the future needs of the ministry.  This session 
we will discuss several approaches of preparing a budget, key policies and procedures a church should consider, and the possibility 
of your church using a ministry-based rolling budget for today's ever-changing environment.  
 

Worship: 
“Fire On the Mountain: Biblically Inspired Worship” - Brett Pardue               Room E-361 
Collectively and corporately, the Church stands in need of a new outburst of divine fire, as was the case on Mt. Sinai. This seminar 
will survey biblical models of worship—primarily those witnessed within both the Septuagint and the Psalter. We will consider the 
scriptural basis for worship that is positively received by God (worship that happens “on God’s terms,” versus that which is 
anthropocentric); in doing so, we discover a clear model for transformative, God-encountering worship. 
 

Session Two 11:00-12:00 am 
 

Disciple Making: 
Discipleship in the 21st Century - M.R. Smith Sr.                 Room E-351 
Christians must develop a kingdom mindset to effectively follow Jesus Christ today. In this session, you will learn how to strengthen 
your Christian discipleship by better understanding the relevance of the Kingdom of God in following Jesus Christ. 
 
Commandments and Suggestions for Sunday School Teachers of All Ages - Jerry Helderman            Room E-253 
Are we reaching lost people in our community?  And are our members growing spiritually?  Is your group forming followers of Jesus 
Christ?  This training will seek to answer these questions for Sunday School teachers and directors. 
 

Evangelism: 
Breakthrough Strategy to Reach People from a Different Culture - Sammy Joo              Room E-353 
God has brought the world to our doorstep.  It is a golden opportunity to make disciples of all nations without traveling thousands of 
miles.  What would be the strategy to reach them with the gospel of Christ?  This workshop is to provide a breakthrough strategy 
with biblical principles to reach the nations with the gospel of Christ. 
 
 
 



Leadership Development: 
Leading Well: Helping Pastors Find Joy and Effectiveness In Their Calling - Sandy Marks             Room E-350 
As a pastor, it’s easy to lose our joy and effectiveness in ministry. In this session, we will discover the keys to maintaining or 
recapturing our joy and effectiveness in ministry. This life long journey begins with becoming a spiritually and emotionally healthy 
disciple who serves as a wise and discerning leader who is persistent and patient. 
 
Background Checks and Screening - Larry McGlothlin                Room E-349 
An effective screening process is a church’s first line of defense in protecting children from potential predators.  If done correctly, 
the screening process can serve as a deterrent and help identify a potential threat before a person enters into a position of trust. 
 
Being a Great Commission Deacon - Keith Dixon                 Room E-250 
Explore how to become a deacon who serves and lives out the great commission and leads your church to becoming a great 
commission church. 
 
Be Prepared: How to Implement a Medical and Safety Team at Your Church - Lee smith             Room E-260 
We never know who may walk through the doors as we do ministry. In this session, we will discuss how to implement a 
comprehensive safety and security ministry. From risk assessment, to physical security, to medical and safety teams, you will learn 
how to plan, implement, and continue to development a solid strategy of preparation for the unexpected.  
 

Mission Engagement: 
International/Immigrant/Refugee Ministry - John and David Messiah               Room E-251 
This workshop will focus on the importance of reaching internationals/immigrants/refugees and the potential of this work.  We will 
discuss how to cross the cultural barriers. 

 
Sending and Mobilizing Members and Leaders: 

Short term missions can change a church as they mobilize to meet needs - Paul Langston            Room E-300 
This workshop will focus on how your church can mobilize through the partnerships of Baptists on Mission. We will celebrate what 
God is doing and the opportunities for churches to join him across the United States in the Appalachian Coalfields, Pennsylvania, 
New England, the Rocky Mountains, Hawaii, and Alaska. You will also hear about short term opportunities to serve in Armenia, Cuba, 
Guatemala, Haiti, Kenya, South Africa, Moldova, and with the Roma People. 
 

Stewardship: 
Building a Building - Daryl Trexler                   Room E-363 
Is your church involved or considering a capital project?  This seminar will help you work through the process and logistics of a 
capital project (renovation, new building, etc.).  This workshop, led by NC Baptist Financial Services, will walk you through the 
process, planning and financing of a capital project.  
 
Ministerial Staff Compensation - Davis Blount                 Room E-263 
Does your church still provide its ministerial staff with a "lump-sum package", which he/she is allowed to allocate into 
different categories?  This session will discuss the many disadvantages of this method of compensating your staff, and we will 
propose a different method of presenting this significant cost to your staff and the church.  We will also review various employer 
benefits the church should consider providing its staff. 
 

Worship: 
“Take My Life and Let It Be: Active Participation in Worship” - Brett Pardue              Room E-361 
Session two offers practical applications of the concepts covered in session one. As will be stated in session one, passive worship is a 
common issue within the Church, regardless of musical style. Our prayer and passion as worshippers—whether as a minister, 
deacon, or lay person—should be active participation and a true encounter with God in our times of worship. This seminar will focus 
on moving our congregation to active participation; consideration will be given to the differences between “program worship” and 
“participatory worship,” why participatory worship is so important to all generations of worshippers, and practical applications for 
improving participation in congregations of any size and style. 
 


