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HOW TO USE THIS GUIDE



The F.A.I.T.H. Huddle Starter Guide is an interactive booklet that 
introduces each element of the group and helps your group start 
strong. We would encourage each member of the group to have a 
booklet and use it to guide you through the first few weeks of meetings.

The F.A.I.T.H. Huddle environment encourages us to engage 
with God’s Word and His people in a way that most of us 
never have before. As His Spirit works in our lives, it creates 
a passion to help others experience the same thing.
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This resource will help your group have four important conversations:

WEEK 1 - GOALS, EXPECTATIONS,
ACCOUNTABILITY

WEEK 2 - SHARE YOUR STORY

WEEK 3 - INTRODUCING H.E.A.R. 
JOURNALS, SCRIPTURE MEMORY, 
RHYTHM OF MEETING, AND PRAYER 

WEEK 4 - F.A.I.T.H HUDDLE TIMELINE

The first meeting will discuss 
what a F.A.I.T.H. Huddle is 
and the expectations and 
aspects that make this time 
of discipleship unique. 

In the third week, you will be 
discussing the H.E.A.R. Journal 
method, the importance of Scripture 
Memory, Prayer for one another, 
and establishing the Rhythm of 
your time together.

During the fourth week, you will 
continue the rhythm that you 
established in week 3. Implementing 
the weekly disciplines and methods 
to carry on for the continuation of 
your Huddle.

Before you look forward, 
spend time getting to know 
the stories of those in your 
group. The trust and 
empathy you develop by 
hearing each other's stories 
will increase the impact this 
group will have on your life.



How To Form Your 
F.A.I.T.H. Huddle
ARE YOU READY TO START A F.A.I.T.H. HUDDLE, 
BUT AREN’T SURE WHERE TO START AND 
WHO TO INVITE?

If your F.A.I.T.H. Huddle isn’t formed yet 
and you need help identifying and inviting 
people into your group, follow the steps 
below to form your F.A.I.T.H. Huddle.

Identify the 3-5 people you will invite 
into your F.A.I.T.H. Huddle. 

Personally reach out to the people you 
have identified that you would like to be 
in your Huddle and invite them. 

Set when your first meeting will be and 
when and where you will meet for the upcoming season. 
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WELCOME TO WEEK 1 OF
OUR F.A.I.T.H. HUDDLE!
For today's meeting, we will 
discuss where we are going 
as a  Huddle, how we F.A.I.T.H.
will get there, what we will 
expect from each other, and 
what makes this method of 
Discipleship unique. 

F.A.I.T.H. Huddles foster a season of accelerated spiritual transformation. 
It is a highly relational and committed group of believers that are calling 
each other to look more like Jesus. Over the next season, this group is 
committing to help each other look more like Jesus in five ways. 
We call it the F.A.I.T.H. characteristics of a disciple.

Week 1
Goals, 
Expectations,
& Accountability 



CONNECT
INTENTIONALLY 

LIVE
PURPOSEFULLY 

EQUIP
SEASONALLY 

GATHER
WEEKLY

TVCC Mission Statement
“Living God's Purpose As We Help Others 
Find Freedom And Fulfillment In Jesus.”

TVCC’s  F.A.I.T.H. Disciple
F  - Faithful Follower
A  - Available Servant
I  - Intentional Learner
T - Trustworthy Friend
H - Helpful Guide
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Read 1 TIMOTHY 4:7-8

During the upcoming season, we will “train in godliness” by 
focusing on four weekly disciplines. When we meet as a group, 
our meeting time will work through each of these disciplines.

Below is a picture of how the F.A.I.T.H. of the Disciple & the 
four Weekly Disciplines work together. This picture shows 
where the group is going and how we will get there.

1. Which of the four weekly disciplines are you currently doing best in? 

2. Which do you need to grow the most in? 

1. Bible Engagement

2. Scripture Memory

3. Accountability

4. Prayer

Faithful Follower
Available Servant
Inten�onal Learner
Trustworthy Friend
Helpful Guide

Bible Engagement
Scripture Memory
Accountability
Prayer 

F.A.I.T.H. OF A
DISCIPLE

WEEKLY
DISCIPLINES 
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As we allow the Word of God to work in our lives we will see its 
impact through five areas known as the F.A.I.T.H. of a Disciple.

1. Which of the traits is closest 
to the bullseye? Why did you 
give it the score you did? 

2. Which of the traits is furthest 
from the bullseye? Why did 
you give it the score you did? 

3. When the F.A.I.T.H. Huddle 
is over, what do you hope 
your target looks like?

I am leading a life that 
honors God in daily 
decisions and behaviors.

(1 - This doesn’t describe me at all;
10 - this definitely describes me.)

I am using my time and 
spiritual gifts to help 
others in my church and 
community.

I am studying God’s Word 
and asking the Holy Spirit 
to reveal to me the things 
I don’t understand and 
practice the things I do.

I am willing to share my 
neighbors’ burdens and 
keep them confidential. 

I am demonstrating my 
faith in Christ while 
encouraging others on 
their journey.

In the boxes below, rate 
between 1-10 how well would 
each of these sentences 
describe your life today. 

On the target below, circle 
the number you chose for 
each of the F.A.I.T.H. characteristics.
When finished, discuss as a group.

F

FAITHFUL FOLLOWER 

AVAILABLE SERVANT 

INTENTIONAL LEARNER 

TRUSTWORTHY FRIEND

HELPFUL GUIDE 

F

I

T

H

T

H

I

1

1

11

1

2

2

2

2 2

3

3
3

3 3

4

4

44

4

5

5

5

5

5

6

6

6 6

6

7

7 7

7 7

8

8

8

8

8

9

9

9

9

9

10

10 10
1010
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One suggestion is to ask each person to share with the group their 
answer to the following question: 
“Which question grabs your attention the most and why?”

Each week, we ask these 
two questions:

1. Which of your H.E.A.R. 
Journals stood out the most 
to you this week and what 
are you doing about it?”

2. How have you been 
praying for and investing 
in your ONE this week?

With the additional time that 
you have in the group, ask your 
group specific questions that 
will allow them to share about 
additional parts of their life.

Faithful Follower:
1. What does being a doer of the 
Word look like in your daily life?
2. How are you daily seeking 
God's will?

Available Servant:
1. How are you actively serving 
inside and outside of the church?
2. How are you creating margin 
in your life to better serve others?

Intentional Learner:
1. How do you spend your daily 
time with God?
2. What is the Holy Spirit revealing 
about the quality of your Christian 
life during your time of reading 
and studying the Scriptures?

Trustworthy Friend: 
1. How are you creating an 
environment where friends can 
safely share their struggles?
2. How are you preparing yourself 
biblically to befriend others in 
their time of need?

Helpful Guide:
1. How are you guiding others to 
a faith-filled life in Christ?
2. How are you loving people 
where they are while maintaining 
biblical integrity? 
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Name

Name

Name

Name

Name

Date

Date

Date

Date

Date

During the duration of this group, I will do my best to...

Give myself fully to the Lord during this time as I anticipate 
a season of accelerated spiritual transformation.

Commit to this group and consider how I may best 
spur others on in their relationship with Jesus.

Commit to 12 months of meeting weekly with my F.A.I.T.H. Huddle
(60-90 minutes). When unable, I will stay involved by sharing
H.E.A.R. Journals and prayer requests with my Huddle by phone.

Commit to the four weekly disciplines: 
Bible Engagement, Scripture Memory, Accountability, and Prayer.

Contribute to a group atmosphere of confidentiality, 
honesty, and transparency.

Pray every week for the other members of my F.A.I.T.H. Huddle
and those in my life who don’t know Jesus.

Pray and look for others in my life who I can invite into a new 
F.A.I.T.H. Huddle when my current group decides to multiply.

F.A.I.T.H. Huddle
Covenant 
WHAT DO WE EXPECT FROM EACH OTHER?
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One of the most powerful things God gives each person is their 
story. Your story is unique to you, and when you leverage your story, 
it can be a tremendous blessing to you and those around you.

The problem is that though every person has a unique story, few 
have slowed down to see how God has been active in the high 
points and hard times. God has been writing a story in your life; 
the question is if you will connect your story to God’s mission. 

In order to do that, every believer must be able to articulate 
how God’s story (the Gospel) has changed their story. Before 
your second F.A.I.T.H. Huddle meeting, take time to reflect on 
the questions below and complete the exercise on page 12.

In the first section, identify Hinge Moments in your life. A Hinge Moment 
is an experience or season of time that has changed the trajectory 
of your life. Write down 10 “High Points” (times of success or joy) that 
you can think of throughout your life. Then, write 10 “Hard Times” 
(times of failure or grief) that you can think of throughout your life.

Before Your Second Meeting 
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WELCOME TO WEEK 2 OF
OUR F.A.I.T.H. HUDDLE!
This week is all about getting to 
know one another’s story. As each 
person shares, listen for how God 
has been at work in their story 
and what you are excited to learn 
from them in the season ahead. 

Once your group is settled in, transition to sharing your Hinge 
Moments. Before the group starts sharing, identify how much time 
each person has to share. You want to be sensitive both to the 
person that is sharing and that the entire group gets to share. 

Have each member share their top six Hinge Moments of their life 
and explain why they chose those times. What impact did each 
of those moments have on their life? If there is still time to share, 
have each member share what they learned from the exercise. 

Either at the end of each person’s story or after everyone has 
shared, take time to pray over each F.A.I.T.H. Huddle member.

Week 2
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OVER THE NEXT TWO 
WEEKS, YOUR GROUP WILL 
INTRODUCE EACH ELEMENT 
OF A NORMAL FAITH
HUDDLE MEETING.

EXAMPLE FAITH HUDDLE RHYTHM

Once all the elements are 
introduced, you will follow a 
simple rhythm through the 
four weekly disciplines. Below 
is an example of a normal 
F.A.I.T.H. Huddle rhythm.

The pace and content of the 
conversation is set by the 
discernment of the leader. 
The times will vary depending 
the amount and personalities 
of the people in the group.

H.E.A.R. Journals, Scripture Memory,
Rhythm of Meeting, & Prayer 
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Sample H.E.A.R. Journal 
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How Will We Do
Scripture Memory?

“I know of no other single practice in the Christian life more rewarding, 
practically speaking, than memorizing Scripture... No other single exercise 
pays greater spiritual dividends! Your prayer life will be strengthened. Your 
witnessing will be sharper and much more e�ective. Your attitudes and 
outlook will begin to change. Your mind will become alert and observant. Your 
confidence and assurance will be enhanced. Your faith will be solidified.”

- Chuck Swindoll (Growing Strong in the Seasons of Life, 61)

It will be helpful for everyone to memorize the same passages. Though it is 
not required to use the same translation, it benefits everyone when we are 
able to work as a team to say the same verse in the same translation.      
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We will create ways to invest 
weekly in these people’s lives. 
Our hope is to build a relationship 
where we can share Christ’s love 
with them (1 Cor. 9:19-23). As 
we invest in someone’s life, we 
build trust, which creates more 
opportunities to share the Gospel.

We will pray daily for these 
names. We will ask God to make 
them aware of Christ’s love and 
their need for Him (2 Cor. 4:4; 
Matt.13:15) and to give them 
the faith to repent and believe 
(Acts 20:21; Romans 10:9-10).

As a F.A.I.T.H. Huddle, we 
continually encourage and 
hold each other accountable 
to be intentional with this 
relationship. Once you identify 
who this person is, we want to 
commit to doing three things:

As we pray and invest, we invite 
them to the next right thing. The 
ideal would be to share your faith 
and invite them to enter into a 
personal relationship with Jesus 
Christ. When people aren’t there 
yet, we can invite them to belong 
in our community before they 
believe. We do this by inviting 
them to events like our Small 
Group, a church outreach event, 
or a Sunday morning service.
During the accountability time 
of our F.A.I.T.H. Huddle each 
week, we will ask “How have 
you been praying and investing 
in your ONE this week?”

How exciting would it be if 
they come to know Jesus 
and then joined your next 
F.A.I.T.H. Huddle!
Take a moment and identify one 
person in your life who either 
doesn’t have a relationship with 
Jesus or is disengaged with the 
local church. This person should 
be someone you see on a regular 
basis. Consider your family, 
friends, neighbors, coworkers, 
classmates, etc. Once you identify 
this person, write their name 
down and share a little about 
this person with the group.
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TODAY WE WILL BE PUTTING
INTO ACTION ALL OF THE
SPIRITUAL DISCIPLINES THAT
WE HAVE DISCUSSED OVER
THE PAST THREE WEEKS.

Below is the example F.A.I.T.H.
Huddle meeting flow. This is 
a helpful reminder of how 
what you learn today will be 
implemented in the future weeks.

EXAMPLE FAITH HUDDLE RHYTHM

F.A.I.T.H. Huddle
Rhythm
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Week 1 Leader Preparation 

23

Topic: Goals, Expectations, and Accountability 

Upon arrival: 
     - Explain what a F.A.I.T.H. Huddle is and also what the F.A.I.T.H. Disciple is. 
            Utilize the “Target Illustration” on page 8 in the starter guide booklet. 
                 Talk through how we all want to be the bullseye. 

Discuss that this whole process is designed for a reason. 
     - We must BEGIN with the END. 
            The reason behind this is so that the process is able to be multiplied 
            throughout the body here at TVCC. REPLICATE and then REPEAT. 

Questions to members: 
     - Why did you join this Huddle? 
     - What is one thing you hope to get from this time? 

Emphasize the accountability aspect of F.A.I.T.H. Huddles. 
     - This is what makes Huddles di�erent than things in the past 

Leader: Discuss accountability questions on page 9 
     - This is a KEY part of the equation to create an environment where 
       Growth can take place. DO NOT Skip this part as you move forward 
       in your groups. 
     - Refer to the “Target” illustration for a refresher on this. 
            The goal is for all involved to become more and more like Christ. 
            As he held his Disciples accountable, we must as well. 

TIMELINE FOR WEEK 1
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Discuss the actual process of the Huddle: 
     - Weekly Disciplines.  (ALL OF THESE ARE NON-NEGOTIABLE)
            Bible Engagement
            Scripture Memory 
            Accountability 
            Prayer                    

Present the Covenant
     - For each of you to sign.   
     - Establish the time and day each week that works for the members. 
       This will not be an easy task, but this is where the sacrifice and 
       accountability aspect of these Huddles comes in. 
            Each person must be willing to sacrifice 1-1.5 hr of their week to 
            each other. 
            Do your best to make it the exact same time and place each week. 
            This will allow for less confusion during the time of the huddles 
            going forward.    

Discussion of the Next Meeting: 
     - SHARING YOUR STORY: Hinge Moments 
            Have the members go through the next two pages before the 
            next meeting. 
            Discuss the importance of getting to know one another. 
            Confidentiality and security within the Huddle. 
            Leader share your story at the end of the meeting. This will
            allow members to feel comfortable at the next meeting to share
            their story.

Closing Prayer: 
For the future of this upcoming season of Spiritual Growth for each 
member that has signed the Covenant.

TIMELINE FOR WEEK 1 (continued)



Week 2 Leader Preparation 
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Topic: Hinge Moments Discussion
      - Leaders will explain this to members and will share their stories at the 
       beginning of the meeting. This will help new members become 
       comfortable with sharing. 
     - Spend the entire meeting allowing everyone to share their story and 
       getting to know one another.

Upon arrival: 
     - Set the expectations for each member at a 30,000 ft view. 
     - Speak to the Vision of the F.A.I.T.H. Disciple and the impact that it can 
       have going forward. 
     -Emphasize the importance of confidentiality within the Huddle. 

Sharing Your Story: 
    - Set a time limit for each member verbally upfront. This will allow for 
      each person to have equal time and opportunity to share. 
     - While each member is sharing, reiterate the importance of staying 
      quiet and allowing the person to share without interruption. The floor 
      is for the one sharing. 
            Leader: Ask the members the importance of their 6 most influential 
            “Hinge Moments.” So that they are able to see where God was and is 
            moving through their story. 

Closing Prayer: Each member, if comfortable, prays for another member 
of the group.
     

TIMELINE FOR WEEK 2
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Week 3 Leader Preparation 
TIMELINE FOR WEEK 3

Topic: H.E.A.R. Journals, Scripture Memory, Rhythm of Meeting, and Prayer 

Before arrival: Hand out HEAR Journals

Upon arrival: 
     - Leader- use this meeting to begin the Rhythm of a Huddle. 
     - Brief fellowship together discussing highs and lows from the previous 
      week. 
     - Ask the question: “Where have you shared the Gospel this past week?” 
            With a follow-up question: “Did they receive Christ?” 
                  This is not to make anyone feel guilty about not but to encourage 
                  and open the eyes of everyone to see where there was an 
                  opportunity to present the Gospel.  

Explain the importance of the HEAR Journal: 
    - Go into the H.E.A.R. method of journaling. 
            H-Highlight, E-Explain, A-Apply, R-Respond 
     - Understand that this is not the only way but an e�ective tool for those 
      who have never journaled or that have issues journaling. 
            Reemphasize that not every time you sit down to read and journal 
            to try and “FILL” up the pages. The goal is for the Holy Spirit to speak 
            to you and let Him dictate what and how much you write. 
     -Show the examples of the HEAR Method in your provided journals. 

     



TIMELINE FOR WEEK 3 (continued)
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Explain the Scripture Memory process:
     - Make sure to not make this out to be an unattainable task each week. 
      This is something that is a necessary aspect of this process. 
     - MEMORY MUST NOT BE NEGLECTED
            This is a major accountability aspect of these Huddles.
     - Ask who all is or has done this in the past. 
            “What was the result?” 
     - Emphasize not to just memorize for the day like a test, but to apply the 
      verse in our lives. We put to memory things that impact our daily lives, 
      and Scripture Memorization ought to be at the forefront of this.  
            Essentially there is no grade given for memory verses. The Holy Spirit 
            will use it when needed, but we first must store it in our hearts before 
            He can ever use it. 

Explain the Timeline of the Huddle: 
     - Emphasize the importance of being good stewards of everyone's time.
     -That keeping in a rhythm is vital to the longevity and success of the 
      Huddle.

Assign Reading Plan: 
     - The entire group must be on the same plan.
     -Discuss that the next meeting will start the reading plan.
            So the members are to read and prepare to share the following week.

Explain the “Who’s Your One?”
     - Walk the group through this and explain the importance of sharing
       the Gospel. (page 18)
    

Closing Prayer: Guidance and Spiritual Growth for the Huddle. 
  
     



Week 4 Leader Preparation 
TIMELINE FOR WEEK 4
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Topic: F.A.I.T.H. Huddle Timeline 

Time: 10 minutes 
     1.  Fellowship
            a.  time and discussing the Highs and Lows of the previous week. 
     2.  Ask the question: 
            a. “Where and Who did you share the Gospel with this past week?” 
            b. “Did they accept Christ as Lord?” 

Time: 5-10 minutes 
     3.  Scripture Memory: 
            a.  Each person quotes their memory verse. After each has quoted as 
                the questions: 
                         i.  “Why did they choose that verse?” 
                         ii.  “How can they apply that verse in their lives, today?” 

Time: 30-45 minutes
     4.  HEAR Journal sharing
            a.  Begin with someone reading parts of the Scripture from the 
               previous week. 
                         i.  This will help those who are not confident in reading aloud. 
                           Make sure to assist when needed to read. 
                         ii.  Try for each person to read the scripture aloud that spoke to 
                            them in their journal entry. 
            b.  Allow each member to share from their HEAR Journal. 
                         I.  Do not let just one or two people “control” the conversation. 
                         ii.  Always be sure to ask open-ended questions to help spur 
                            conversation and allow for others to speak.
            c.  This should not be a time of “How much I know about Scripture.” 
                This time must be a comfortable and inviting environment to allow 
                growth amongst all the di�erent levels of members. 
            d.  As believers, though, we must help another brother or sister to 
                know the truth of what they are reading. We are to correct 
                someone if they are misinterpreting a text. We must do it in a 
                constructive way to help them grow not fall away. 
                         i.  This is the impact of being a HUMBLE GUIDE. 
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. 

Time: 10-15 minutes 
     5.  Accountability Questions
            a.  “What is God teaching YOU through this past week's reading?” 
            b.  “What action can you take this week to apply what God has 
                 shown you?” 
            c.  Use this time to pull one or two questions, depending upon time, 
                from the handbook on page 9. 
i.  These questions are for everyone. 

Time: 10-15 minutes 
     6.  Prayer Request 
            a.  Leader to call on someone to pray for the group. This will help to 
                encourage people to pray in public and become comfortable in 
                their prayer life. 
Use this time as encouragement to those who are not comfortable to pray.

TIMELINE FOR WEEK 4 (continued)



THE AIM OF DISCIPLESHIP IS NOT

TO BECOME THE BEST VERSION OF

YOU; IT IS TO BECOME THE BEST

IMITATION OF CHRIST.




