N
o~ J Faith Family “Business” Meeting

Wednesday, May 20, 2026 — 6:00 PM

Gary Curry — Moderator Kelli Moore — Clerk Steve Atkins — Parliamentarian
Keith Daniel — Ast. Moderator Brenda Clapper — Ast. Clerk Eric Ogden - Ast. Parliamentarian
Note: Business Meetings are limited to 1.5 hours unless a motion is made and approved to extend the meeting.
When speaking on a matter, a name must first be given.

Worship, Pastors Devotional, & Prayer

Opening Business
e Review of agenda. Revise and/or approve the agenda as presented

e Review of Minutes of 05/20/2026 Regularly Scheduled Faith Family Business Meeting
e Finance Committee — Matthew Wade, Chair

o Finance Report: January — April 2026

Complete Finance Reports are available at the Business Meeting & FBC Office
e Learning Center Update — Heather May, Learning Center Director

e Hope for Central KY / Annual Meeting 2026 — Jonah Pack, Executive Pastor

o See attached for Written Reports
o Committee Reports

= Missions
=  Personnel
= Property
o Ministry Reports
=  Youth
= College & Young Adult
=  Men’s
= Children’s

* Women’s
o Grow Group Attendance
o Membership Transfer(s)

¢ Unfinished Business

e New Business
o SBC Annual Meeting Messengers — Jonah Pack, Executive Pastor

o Emergency Expenditure (Fire Alarm System) — Jonah Pack, Executive Pastor
o Bulk Purchase of LED Lights — Matthew Wade, Chair of Finance
¢ Adjournment

2026 Scheduled Faith Family “Business” Meetings, Wednesdays, 6:00 PM:
February 25, 2026 - May 20, 2026 - August 26, 2026 - December 2, 2026 (2027 Budget Meeting)
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FAITH FAMILY «gusiness” MEETING RULES OF ORDER

I. REMINDERS

We are called to love one another according to Matthew 22:37-39.

37And He said to him, "YOU SHALL LOVE THE LORD YOUR GOD WITH ALL YOUR HEART, AND WITH ALL YOUR
SOUL, AND WITH ALL YOUR MIND.' 38 This is the great and foremost commandment. 3 The second is
like it, 'YOU SHALL LOVE YOUR NEIGHBOR AS YOURSELF.' ** On these two commandments depend on the
whole Law and the Prophets.”

We must therefore treat each other with respect.

Please refrain from ill talk or hateful behavior.

Every member has a right to their opinion, but we must respect opposing opinions.

.MOTIONS

. Any motion coming from a committee does not require a second.
Motions made by committees will be open to discussion.
If a motion is made by an individual, it will require a second before discussion on the motion may
proceed.
If a motion made by an individual does not receive a second, the motion will not be taken to a vote or
discussion.

. Amotion will be carried by majority vote.
Members of First Baptist Church Richmond can only make motions.

. DISCUSSION OF MOTION

. Discussion on motions must first receive a second before proceeding. The only exception is when a
committee makes the motion(s).
Members must obtain the floor and be recognized by the presiding officer before beginning to speak.
You must approach the microphone and state your name.
. All speakers must be courteous and never attack other members or question the motives of the
members.
. Amember can speak twice to the motion, but he or she can only take a second turn after everyone
who wishes to speak the first time has spoken.
. When speaking to a motion, it is important for the member to first let the assembly know which side
of the issue he or she is on. Discussion will follow the rule of:
a. 3 minutes FOR the motion
b. 3 minutes AGAINST the motion
Discussion will end in one of the following ways.
a. Thereis no other discussion FOR or AGAINST the motion.
b. The Moderator calls for a vote.
c. Any member during discussion can “Call the question.”
i. Asecond will is required.
ii. Ifasecond is received, the motion will be immediately called to vote without further
discussion.

L Sl oo e 23 DRIV ARY VR BRANTI o ool TR 4 R ) R DU L 1 MUV H s PO 0L e I S T P el




FIRST BAPTIST CHURCH

Richmond, Kentucky

MINUTES OF THE CHURCH BUSINESS MEETING

February 25, 2026

Opening Business

Gary Curry asked Mike Reed to open the meeting with prayer at 6:06. Mr. Curry noted
documents available at the back of the church, with digital copies available by tapping the
sticker on the back of the pew. There were 91 people in attendance.

Mr. Curry reviewed the agenda for the meeting and asked if there was any new business to
be added. Brenda Blankenship made a motion to accept the agenda as presented, with
Ron Hunt seconding the motion, which passed unanimously.

Review of Minutes

Next, the regularly scheduled business meeting minutes from November 19, 2025, were
reviewed. Bill Old noted the “s” at the end of his name should be deleted. Jessica Bevins
made a motion to approve with Paul Beck seconding the motion. During discussion, a Bill
Old questioned the word “restarted” under the Lead Pastor’s Update. (“They are interested
in restarting and are looking for a new pastor.”) Dr. Farris noted a better word would be
“replanting.” The motion to accept the minutes with correction to the spelling of Mr. Old’s
last name passed unanimously.

Finance Report

Matthew Wade, finance committee chair, provided a report for the year-to-date general
fund through December 2025. Total cash receipts $2,195,624.01; total expenditures of
$2,260,021.52; ending cash balance of $824,752.76. Charts included in the meeting
packet detailed monthly receipts (budget vs. actual) and showed an increase in giving in
November and December 2025. He provided detailed charts of expenses, with 52% of
expenses going to personnel; 15% to missions; 10% to education and discipleship; 1%
media ministries; 22% in operating expenses.

Lynn Collins made a motion to accept the report with Trish Isaacs seconding the motion.
There was no discussion; the motion passed unanimously.



Lead Pastor Report

Dr. Farris provided a lead pastor report, celebrating the work God has been doing at First
Baptist Church Richmond. Dr. Farris also promoted upcoming Encore service on Sunday at
6 p.m. He also mentioned he is planning to take his sabbatical in July and early August.

Celebrations:

e We have been pastor and people for 5 years and 4 months.

e Know Grow Show Go Report for Jan. 1, 2025-Dec. 31, 2025: Average Sunday morning
attendance: 840 (Knowy); 699 unique persons attending a discipleship group at FBC
(83%) (Growy); 561 unique persons actively serving on a team at FBC (67%) (Show);
465 persons serving on a mission (55%) (Go).

e 105 baptismsin 2025

e 21 days of prayer attendance: 2023: 57 maximum attendance; 2024: 117 maximum
attendance; 2025: 177 maximum attendance; 2026: 222 maximum attendance.
Attendance has surpassed goals every year.

Clarity:

e FBCRichmond is growing. Dr. Farris presented a slide on average attendance,
showing increases each year since COVID. FBC is showing the highest average
attendance in a decade, topping over 800 in 2025.

e Areas of crossroads of growth: Space for ministry and discipleship is lacking. In
fact, enrollment is so high in the Learning Center that it is expanding into
additional classrooms, but future growth is limited by space. Dr. Farris also
noted the church is using creative ways to provide discipleship due to lack of
space: off campus discipleship; multiple services, etc.

e Finishing partnership with River Church in Loveland, Colorado. Two additional
mission trips are planned this year.

e FBCisfinancially behind because of weather.

e FBCis nearly fully staffed; the search is underway for the senior adult position.

Casting a vision

e We are already planning mission trips for 2027. FBC Richmond is planning a
vision tour with NAMB to decide where we might plant next.

e We are in discussion with KBC to help us take the next step in preparing to build,
with hopes of launching the capital campaign this fall.

e We have not arrived. We still have areas of ministry we desire to see flourish in
the future. We had hoped to plant Foothills in Berea and then plans changed to




replant a church. In the meantime, William Dooley has taken a pastor position at
Fairview Baptist Church. FBC is open to the Lord’s leading related to a future

plant.
Commit to pray

o Wisdom for steps forward on the building expansion.

e Favor to reach people forJesus in Richmond.

e Where we should plant with NAMB next.

e Pray for how you can take your next step in Know, Grow, Show, Go.

Bill Old made a motion to accept Dr. Farris’ report. Brenda Blankenship seconded the
motion, which passed unanimously.

Written Reports

Mr. Curry mentioned that written January reports are not available due to weather
interruptions.

Unfinished Business

Heather Combs, chair of nominating committee, and Margaret Hurt presented
amendments to the Committee Organizational Manual. Amendments included the
following, with additions noted in green and removals noted in ree:

Amendment #1 “All committee members, council members, and team coordinators
members will be members of First Baptist Church Richmond.” (Page 5 of COM-Term &
Service Structure)

Amendment #2 “Program Councils will utilize various term and service structures.
Members of the council are filled by staff, chairpersons of committees, directors of
program organizations, and/or at large members. The staff positions, chairpersons, and
director positions will change as the staff, chairpersons, and directors’ change. The at large
positions will be based on a one (1) year term with the option of repeating the following
year. If a member has served three (3) consecutive years, that member will not be eligible
to participate on that same council until a lapse of one (1) year. For specific Membership
Composition of a council see that specific council’s description herein.” (Page 5 of COM-
Term & Service Structure)

Amendment #3 Service Teams will be based on an at large volunteer basis. Each-team
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yeat: For specific volunteer list Membership-Cempeosition of a team see that specific
team’s description herein.” (Page 5 of COM-Term & Service Structure)




Amendment #4 “Each Administrative Committee and Program Council is to meet as often
as necessary to fulfil its responsibilities. ttis-advised-that The Administrative Committees
are advised to meet on a monthly basis, but shall meet no less than four times per calendar
year to ensure efficient operation of church business. The Program Councils must meet no
less than four times per calendar year to ensure efficient operation of church ministries.
Any special meetings shall be called as the need for such meetings arises. Committee and
council meetings will be posted in the Sunday Worship Guide.” (Page 6 of COM-Term &
Service Structure)

Matt Morrison suggested to alter Amendment #3 to read as follows:

Amendment #3 Service Teams will be based on an at large volunteer basis. Eachteam

yeat- For specific votunteertist Membership Composition of a team see that specific
team’s description herein.” (Page 5 of COM-Term & Service Structure)

Shawn Christian made a motion to accept the alternation above by Matt Morrison, with Bill
Old seconding the motion that had no further discussion. The motion passed unanimously.

Furthermore, Mike Parke made a motion to accept the remainder of the amendments, with
Brenda Blankenship seconding the motion. There were no questions or discussion related
to the remaining amendments, and the motion passed unanimously.

New Business

Terry Barrett presented a proposal related to window replacement. Some windows show
signs of rotting. Mr. Barret presented four bids to replace 53 three of the church’s 57
windows. The Property Committee made a recommendation to replace the existing
windows with aluminum windows using the contractor submitting the $85,935.72 bid.

Mike Phelps made a motion to accept this recommendation, with Mike Parke seconding the
motion. Brenda Blankenship asked which windows will be replaced. Mr. Barrett said 53 of
57 windows will be replaced throughout the church. The motion passed unanimously.

Adjournment

Matt Morrison closed the meeting in prayer. London Roberts made a motion to adjourn with
Brenda Blankenship seconding the motion, which passed unanimously. The meeting was
adjourned at 6:43 p.m.

Respectfully submitted,

Kelli Moore



FAITH FAMILY BUSINESS
MEETING COMMITTEE &
MINISTRY REPORTS

May 20, 2026

COMMITTEE REPORTS

1. Missions Committee
Local Missions

e FBC Loves RKY - May First Serve - Single Mom's Oil Change

= 58 cars serviced
» 150+ volunteers
= New bags of resources given to ladies about women's ministry, children's
ministry, youth ministry, and community resources
*  Two new stations
*  Windshield wipers
* KSP Child Safety Car Seat Check

State Missions

e Sunrise Children's Home: The deacons, their families, and some of our college students
were able to provide an Easter celebration for the boys at the Danville campus.

National Missions

o Clarkston, Georgia - Our college ministry partnered with NAMB to serve in Clarkston,
Georgia over their spring break. They served in various areas including refugee ministry
and community outreach. We have a group of 15 go on the trip, including Pastor Zac
and Gabby Z, who led the trip.

e Upcoming Trips: June 13-18 and July 18-24 Loveland, CO Trip (15 people each trip)
International Missions
o June 16-23 Dominican Republic Trip (16 people going)

Missions Committee has been working on procedures to help guide the committee in
establishing mission opportunities for the church.



2. Personnel Committee

This year we have had a few new hires...
1. Sara Fugate was hired in late Feb. as the Youth & College Ministry Assistant, We
are excited for her to serve as she grew up at FBC through the ministries of Rachel,
Steve & Zac.
2. Andrew Frazier began this semester as the Discipleship Intern; he is working with
both Jonah and Rebekah in evaluating our Growth Track and will help in Men’s
Ministry after the summer.

3. Jassmyn Conner started this semester as the Social Media Intern, you have to
thank her for all the fun and creative videos on Facebook, Instagram and TikTok.

We have also been working tirelessly to find our new Senior Adult Pastor; this has been a
hard season for the committee as they are seeking the Lord’s will and have been
completing interviews with several great candidates. Please continue to pray for this
committee as they seek out this new pastor.

3. Property Committee
At the last business meeting exterior windows were approved to replace the commercial

windows that are beginning to rot. This project will begin at the end of June. In May the curbs in
front of the office entrance were replaced from black-top curbs which were deteriorating to
concreted curbs. This not only provided a sound structure but also good “curb-appeal”.

A wall was removed in room 309-311 to accommodate larger groups for both Sunday,
Wednesday and weekday purposes. This was completed via the facility team.

Parking Lot Handicap and Guest Signage were replaced as the original poles were rusting. The
guest parking was moved to one side in front of the steeple entrance changing the amount
from 16 to 12 spots. An additional 8 handicap spots were added in front of the office entrance.

Three trees were removed and the stumps grinded down at the Magnolia House as they had
died. Choir room was repainted, and a TV was mounted. Two additional choir monitors were

added to the sanctuary on the balcony wall.




MINISTRY REPORTS

4. Youth Ministry

Over the past semester, our student ministry focused heavily on helping students grow in
boldness in sharing their faith. We concluded the semester with series called shine, Wwhere
students were challenged to live as lights for Christ in their schools, homes, and
communities. Throughout the series, we emphasized practical gospel conversations,
personal evangelism, and God’s heart for the lost.

One of the highlights from the series has been the introduction of our “Gospel Wall,” where
students are tracking people they are praying for, sharing the gospel with, and individuals
who have made decisions to follow Christ. It has been encouraging to see students take
ownership of their faith and become more intentional about reaching others.

As we move into the summer months, we are looking forward to several opportunities for
discipleship, outreach, and fellowship through camps, summer small groups, and special
events. Our prayer is that this summer will continue to deepen students’ faith while also
creating opportunities to connect with new students and families in our community.

Thank you for your continued prayers and support for our student ministry and the next
generation.

In Christ
Jesse Wright- Youth and Family Pastor

. College & Young Adults

The spring semester has been a blessing for college ministry. God has been faithful to
continue to do what only he can do in save students as we saw multiple salvations
and baptisms. We have also had multiple students join in membership. We saw over
40 students on average attend each Monday night for Revive. This semester at Revive
we took a deep dive into Colossians 3 and learned what it looks like to pursue
holiness. Grow group we spent the semester studying a series called “battle of the
mind” where we looked at the bible and anxiety, depression, lies we commonly
believe, perfectionism, and more. It was incredibly fruitful for our students.

We also took our first spring break mission trip with a team of college students to
Clarkston, Georgia to serve with the North American Mission Board.

Clarkston contains the most diverse square mile in America where over 50 different
countries are represented. We got to work in local apartment complexes sharing the
good news of the gospel while tutoring kids, helping a local international church that
would have around 200 internationals there each week, and help serve the NAMB
itself while growing closer together in community. We have also just welcomed our
new college team. We have invited 12 students to participate in it. To grow closer to




Christ, grow in their own leadership ability, and help take ownership over the

ministry.

Please pray for our students this summer. Around 15-20 of them will be going across
Kentucky, USA, the Dominican Republic, and across the world. Young adult ministry
has been a blessing as we have gotten to see new people get involved, multiple young
adult age small groups thrive, and looking to continue to expand the ministry. So
thankful to serve a church that loves investing in the younger generation.

In Christ,
Zac Salyer — College & Young Adult Pastor

Men’s Ministry

Proverbs 27:17 (NASB95) Iron sharpens iron, So one man sharpens another

More than ever our culture needs Strong, Godly Men and Mentors. This is what Men’s
Ministry purposes to strive for.

We had a Men’s MDWK bible study led by Andrew Frazier. Though attendance was small, it
was a great study on Titus and how we are to live as men. Hope to continue and grow this
opportunity in the fall semester.

We continue to look for opportunities to help men become what God equipped them to be.
One way is that we are trying to revamp and restart the Deacons Service Teams to serve the
members of the church.

Most recently we offered a Men’s Day on the Farm” hosted by Kevin Kirstein where some 70
men came out on a Saturday to shoot skeet, target practice and fire very some interesting
firearms. We also had the opportunity to fish, hit some golf balls and try the sport of archery.

The men enjoyed a time of fellowship and lunch after which we heard from Adam Herald, the
Director of One Stop. His testimony was quite powerful. We had many men step up and
volunteer in many roles to serve others at the event.

We are continuing to offer an opportunity for men to meet for breakfast at Cracker Barrel
once a month for fellowship and get to know new people.

Our next big event is an in-house breakfast on June 13th where our men’s council will prepare
and serve our men as we hear from NAMB missionary to EKU BCM; Mathew Dodge. We
continue to try to enlist more men and glorify God as we draw together encouraging one
another.

Children’s Ministry

The first quarter of the year has been busy for our kids! On Sunday mornings we have been
studying Moses. Wednesday evenings have been full of Bible skills, Scripture memorization,
friendly competitions of Bible trivia, and tons of fun with friends! Our preteens, 4-7 graders,
have had a couple of outings and we will continue meet with this group for community
building and discipleship. Kids Ministry is now gearing up for summer. VBS is first up and we
are expecting over 600 this year! There is still time to sign up to help. We need 225 leaders to
make VBS happen, keep kids safe and secure and ensure the Gospel can be shared effectively!



Sign up TODAY! Kids can be registered through VBS so make sure to invite your friends and
neighbors!

We will have a full summer schedule for preschoolers and kids after VBS and will close out the
summer with camp for about 65!

. Women'’s Ministry

Our women's ministry has gotten off to an amazing start in 2026! The name we chose is
Dwell Women’s Ministry exists to equip women with biblical truth, encourage women in
biblical community, and empower women to impact their homes, church and the world for

Christ.
Ephesians 3:17-19

We've had 2 fellowship events where 200+ women have participated. Our leadership and
serve teams are growing with about 45 ladies currently. We still have a place for women to
serve if they feel called. We also have 15 Bible studies for women throughout the week,
including Sunday mornings. We plan to continue to expand this in the fall and will have some
training for women who want to facilitate a Bible study. We're beginning a small group for
young married women this summer, details after VBS. And finally, we're working on some
evening "Talking points" events for 2027. These will include hot topics, skills/crafts to learn,
and discussion groups around Scripture. We plan to take a small leadership team to the KBC
Cultivate conference in late July.



Division Class Name February Average March Average April Average
Preschool Preschool GOT 2 2 [, 2
Nursery (birth-24 mo) 11 10 12
Toddlers (1 yr olds) 12 1 14
Two Year Olds 13 12 12
Pre-K (3/4 yr olds) 31 28 27
Kindgergarten (5 yr old) RN |+ JO00 CiNet R [possitnt VAR |\ FRRESET S f ST | S|
Children Children GOT 2 2 2
1st/2nd Grade Boys 14 13 12
1st Grade Girls 12 10 1
2nd/3rd Grade Girls 19 19 19
3rd Grade Boys 9 9 9
4th/Sth Grade Boys 11 12 11
4th/Sth Grade Girls 18 20 16
Youth Youth GOT 1 1
6th Grade Boys 9 8 8
6th Grade Girls 3 4
7th/8th Grade Boys 6 6 6
7th/8th Grade Girls 1 9 10
9th/10th Grade Boys 9 7 6
9th/10th Grade Girls 6 6 7
11th/12th Grade 17 11 15
Adult 8:15 AM Truth Seekers 24 22 22
Agape 5 9 9
Fellowship 8 8 7
Lamplighters 7 7 8
Seed Sowers 7. 7 6
|Barnabas Bunch 8 13 13
Unity 6 7 8
Chain Breakers 2 13 18
Adult 9:30 AM A3-GOT 2 2 2
|Builders Bible 1 13 12
College Group (Co-Ed) 10 13 11
Esther 6 6 7
|Kingdom Seekers 10 12 10
|Philippi 34 30 29
Mary and Martha 11 12 10
Thrive 2 3 2
Pairs and Spares 16 16 18
Growth Track 3 7 6
Sojourners 27 24 25
Two to One 27 23 10
Nearly/Newlyweds 10 8 10
Young Adults Group 7 9 4
Young Marrieds Group 10 1 19
Faithful Followers 1 12 13
Adult 11:00 AM Family Ties 15 17 17
Magi 7 5 5
Sermon on the Mount 4 8 7
Adult 6:00 PM Evening Inspiration 20 27 23
Adult Off-Campus Arcadia Cove 18 18 17
Morning Pointe 20 14
Kyrios (Master) Monday 5 5 4
Revive College Bible Study 46 42 40
High School Seminary 20 19 18
Steps to Recovery 73 111 141
Third Quarter 9 9 7
James 1:22 8 8 9
2:42 0 12 15
|Barrett's House 12 10 9
Forge 6 6 3
Mustard Seeds 6 6 5
d Joy 7 7 8
Cobb Knob 8 8 9
FBCYA 9 8 6
A7 T




27 people
Member Report (Feb, Mar, Apr 2026 Report Date: May 13, 2026
FBC RICHMOND KY
Transfer Membership Membership
Photo Name Membership W”"M_w.s ._ﬁw_“mn Letter transferred to transferred from
X'ferred where? where?
Alex 03/15/ .
AShnson Member 2026 Baptism
Breanna 04/26/ ¥ 5
e Layne Member 2026 Baptism
Sshen Member Stat t ich d
Fugate atemen Immanuel -Richmon
Chyna 03/15/ ¢
e 35hnesh Member 2026 Baptism
Courtney 04/19/ 2
@ Uizt Member 2026 Baptism
Debbie Victory Christian
9 Hester Mpmbey Loten Church
% DY Member Statement
. Lawson
Glenn Victory Christian
9 Hastor Member Letter Church
Jack 03/01/ 3
e Catlett Member 2026 Baptism
Jadyn
tat t
@ Pl Member Statemen
@ Jill Asher Member Statement First Baptist Murray KY
Kenneth . .
e far o Member Statement First Baptist Murray KY
[ Kim
" Member Statement
Lawson
Kimberly = Member - 03/29/ Bapti
Gibson  Transit/Liberty 2026 pLem




Transfer Membership
Baptism Joined
Photo Name Membership Letter transferred to
Date How
X'ferred where?
rmos. Member- 0426/ .
egina  ransitLiberty 2026 i
Brown
o i Statement 03/19/2026
McCormick
Merndith. O AR :
Soats College 2026 Baptism
y Student
1 Rebecca 04/19/ .
@ Coyle Member 2026 Baptism
Reai
wm_.:m Member Statement
Quaid
Rex 02/08/ g
@ ation Member 2026 Baptism
Rh
w e Member Statement
- Lanham
7
Rose Member - 04/19/ Bastism
Franks  Transit/Liberty 2026 P
e Member Statement
Catlett
Shirley Member - 04/26/ Baptism
Marie Transit/Liberty 2026 P
Member -
Tory Kissel College Pt/ Baptism
2026
Student
Vinnie Member - 04/19/ Rantism
Stacy Transit/Liberty 2026 i
6 Will Catlett Member

Membership
transferred from
where?

Highview Baptist
Church

Red House Baptist
Church - Richmond, KY

Red House Baptist
Church - Richmond, KY



FAITH FAMILY BUSINESS
MEETING - NEW BUSINESS

May 20, 2026

NEW BUSINESS

1. SBC Annual Meeting Messengers
Orlando, FL June 7-10

As First Baptist Church Richmond is a member of the Southern Baptist Convention, we are
able to help make decisions that make an impact not only in Kentucky but around the world.
This year’s annual meeting is in Orlando, FL from June 7-10, 2026. We are allotted 12
messengers this year but are not obligated to send all 12. If so, approved the Messengers of
First Baptist Church Richmond shall be,

1. Travis Farris 1t
2. Jessica Farris 8.
3. Oogie Ogden 9.
4. 10.
5. il
6. 12.

2. Emergency Expenditure

On March 23" the Fire Panel located in the main office ceased to function, hindering the system from

working properly. This kept the system from using the alarms, call feature to 911 and the fire pull boxes.

We were immediately put on fire-watch by the fire marshal and would complete fire watch” every hour
while the building was occupied. To remain in code, we had to replace this system. The Finance Chair
and Lead pastor were made aware and approved this emergency expenditure. The total cost of this
emergency expenditure was $19,310.00. No vote is required but an update on this expense.



3. Bulk Purchase of LED Lights

The Property committee met on May 6" and decided to purchase a bulk order of LED 2x4 Panel Lights to
replace 455 non-LED fixtures. After approving this request property then sent this to finance committee.
Finance Committee met on May 12"" and reviewed the proposal and voted to approve this request with
the following understanding.

o 455 -2x4 LED Panel Lights at a cost of $39.75 per light.

o Total cost of $18,086.25 will be taken from Property Reserve,

o After Purchase we will receive a $4,550.00 rebate through KU and the rebate will be placed back into
Property Reserve.

These lights will be stored in the garage as the facility team begins to replace the fixtures.
Estimated 6 months — 9 months to complete.

Typical 2x4 fluorescent troffer light can utilize up to 160 walts per fixture. If we examine the same fixture
utilizing LED technology instead, we see that the same fixture utilizes between 30 and 50 watts per fixture.
This results in a 50% to 80% reduction in cost savings just by making the switch to LED.




