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The Cover Page of this packet has a picture of a compass on it. Many
believe that a compass will tell us where to go but in reality it points to
where we are heading. Another reason we use a compass is to make
sure we are still on the path and direction we want to be. Did you know,
that if a person just walked for miles in a straight line, without
reference, and repeated checking, each of us would naturally get off
course? We all drift one way or the other. We must have a constant
gauge and course direction/correction in order to make sure we end up
where we need to be. 

There is no doubt in my mind that Ohio Free Will Baptists are unified in
the mission of reaching the world for Christ. We are evangelistic in our
beliefs. The Gospel of Jesus Christ is preached, taught, and shared in all
of our churches. We want everyone possible to ultimately end up in
Heaven with Christ for eternity! However, if we pause and get a reading
of our current location and direction, it would seem that something is
wrong and in a lot of ways. Maybe we have drifted off course?

Looking down at our spiritual map, (the Bible), and our reference
points, (the results), we quickly find out that some corrections are
needed. Please understand...this is okay! Correction and re-direction is
normal. Everyone needs it. The Bible says in 1 Timothy 3:16 that all
scripture is from God and is good for teaching, for reproof or blame,
for correction, for training so that we will live right! The very Word of
God has been given to us from God in order that God will correct our
heading. Why does He do this? 

"If we don't change direction soon,
we will end up where we are going."
Irwin Corey

INTRODUCTION
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Ohio FWB Current Ministries and Resources Available
Ohio FWB Current Means of Giving
Ohio FWB Current Situation
Ohio FWB New Heading and Ministry 
Ohio Bible Institute Relaunch and Support

Hebrews 12:6 tells us that God corrects us because He loves us! The
Psalmist writes in 119:130 that as we are taught, the words are unfolded
to us in order to give us light and understanding. Earlier he asks the
question in Psalm 119:9-10, "how can a young person stay on the path of
purity cleanse his "Way?" By living according to God's Word. Therefore,
he writes, "I will seek you with all my heart and do not let me stray, fall
away, drift, from your commandments" The goal of the Psalmist, is to
"Stay the Course" until the end. This should be the goal for us all. We all
should finish the race that has been placed in front of us. That is why I
am sending this packet.  It will show you the course and correction we
are proposing. 

This packet will cover the following:
1.
2.
3.
4.
5.

I want us to finish the race well. I want to complete the mission that has
been given to us. This packet is for you and your local church leaders. It
will show our current location, the map that we will follow, the compass
that will give us direction, and the corrections that need to be made. I
truly believe that the best days are ahead of us as Ohio Free Will
Baptists. This is probably the most important time in our history and if
we pause, find our location, and correct our course, only Heaven will
know the true results of this day. May the Lord bless His work among
Ohio Free Will Baptists!

My prayer is that you will see my heart for each local congregation. I
pray you see my love for each of you and that I am fully committed to
your success in the ministry.  If you have any questions, do not hesitate
to reach out!

Until His Return,

Ben
 



WHAT TOOLS DOES THE OFFICE HAVE AVAILABLE
TO OUR CHURCHES?

Pastor to the Pastors - He is a resource and pastor to the men who serve faithfully,
each week behind the pulpit. As you meet the needs of those in your congregations,
brother Ben wants to help you in the same way. 
Evangelist and Preacher -  He is available to fill pulpit supply, preach special services,
revivals and conferences.
Training - Brother Ben was hired because of his background in church work in multiple
areas. (More information later in the packet) More churches are starting to utilize this.
Counseling - The pastorate can be a difficult job at times. Proverbs tells us that there is
wisdom in the multitude of counsel. Sometimes, talking through things helps us in our
decisions that need to be made. 
Promotional Director - Part of the job as Executive Secretary is to promote Ohio FWB
to the National Association. Ohio FWB is a special family of believers and is worth
fighting for. We hold true to conservative Biblical values and stand firm on our
doctrines and beliefs as Free Will Baptists. (More to follow later)

In 1974, Ohio FWB hired their first Executive Secretary, Dr. Alton Loveless. Prior to his
hire, the state had a traveling evangelist, Rev. Merlin Teets. After Dr. Loveless, Rev. Edwin
Hayes took over in 1993 and served until 2021 when Rev. Benjamin Crabtree took his
place.  Over time, this office has adapted to meet the current needs of Ohio FWB. We are
blessed to have a full time director in Ohio FWB. 

AMBASSADOR MAGAZINE

EXECUTIVE SECRETARY/PROMOTIONAL DIRECTOR

For years, the Ambassador Magazine has been a huge resource for our churches in Ohio.
This quarterly printing is a great way to keep up with other churches, missionaries, and
what is going on in Ohio FWB.

CURRENT
RESOURCES 

RESOURCE THE NEEDS OF THE CHURCHES
At the 2022 Ohio State Meeting, the members present voted to dissolve the physical
Ambassador Bible Book Store. This did not stop the Ohio Executive Office's ability to
resource the local church. Instead of having physical resources in stock, we can now order
and drop ship needed supplies directly to your church or home.  

CHIEF FINANCIAL OFFICER
Under the direction and overwatch of the Board of Directors, the Executive Secretary
makes sure every penny sent in is accounted for and used for the Advancement of the
Kingdom. From direct support of this office to other ministries throughout the world,
support is sent to those ministries and is accountable to bring reports to the State
Association each year. 



CO-OPERATIVE GIVING

Churches give 10 percent of their offering directly to the state each month.
This offering is divided up to the different ministries (Break Down on the
following pages.)

DESIGNATED GIVING FROM CHURCHES

100% of offerings given to a specific ministry is sent to that ministry. Many
churches give to COOP, but also send support directly to different ministries.

DESIGNATED GIVING FROM INDIVIDUALS

Some individuals support the Ohio State Office and other ministries by
sending support through the State Office. Most of these contributions are
100% tax deductible. 

DISSOLUTION AND SELL OF CHURCHES 

On occasion, because of our current situation, some churches are unable to
continue operating. We have had this happen already in the last year. This is a
very difficult decision in each case. By Law, it is illegal for monies or assets
given to churches to be divided among individuals. It is required by law that all
assets and finances are to go to another 501 C3 of like beliefs. Taking the
resources from these churches and putting them in a place of continued
Kingdom use is the only answer. In fact, if you think about it...with all the
money that went into that local church since its beginning, not using those
funds to continue to Advance the Kingdom would be spiritual theft. The Ohio
State Office is now equipped to help in these situations.  

Just as your local church ministries are funded, this office cannot exists without your

support. The idea of financial support through a state office is simple. Together we

can do more for the ministry than we can individually. The Bible tells us that we are

one body with many members. With Christ as the head, this body is to work

together to reach the world and make disciples of all nations! Below is how this is

done financially through Ohio Free Will Baptists.

How are we Funded?



COOP BREAKDOWN

The above chart shows that every penny that comes into the office through
CO-OPERATIVE giving, 70% is used for Ohio FWB Ministries. The next page is
the documented breakdown of how our gifts are dispersed through co-
operative giving. 

Ohio State Office
52%

NAFWB
30%

Ohio State Missions
15%

Ohio Youth
3%

w w w . o h i o f w b . o r g



OHIO CO-OP PLAN

State Evangelist
Ohio Togetherway Plan (Distribute Ohio Churches outside giving)
Ambassador Magazine
Ohio Men’s Retreat
Pastor to Pastor
Ohio Email Updates
Ohio Website/Social Media/App
Church/Pastor Assistance—Pastoral searches, Church constitutions,
etc.
Revitalize Your Sunday School Workshops
Coordinate Ohio State Meeting
State Office Operations
Promotion of all State and National Ministries and Travel

This goes to support our state church planting operations

Underwrite the Executive Office Administrative Budget above
designated gifts, not to exceed 45% of cooperative gifts.
Disperse the balance of cooperative gifts to the following national
ministries according to these percentages:
Welch College                                                         22%
International Missions                                            22%
North American Missions                                       22%
Board of Retirement                                               12%
FWB Foundation                                                       1%
Women Nationally Active for Christ                      17%
Commission for Theological Integrity                    1%
Historical Commission                                             1%
Music Commission                                                   1%
Media Commission                                                   1%

Ohio State Ministries-70%
5% Ohio Pastor’s Retirement Plan (If churches choose for their pastor-if
not it will go to State Office)
47% State Office

15%  State Missions

 3%  Ohio Student Ministries

National Ministries-30%
1.

2.

Total                                                                              100%
           



The New
Heading

How are we going to address the needs mentioned above? Our
new heading is the Ohio State Office will now minister to each
church by relaunching The Ohio Bible Institute. The next pages
will share with you all the exciting news and all that has already
been accomplished. This is truly an exciting time for Ohio Free
Will Baptist! Pastor, it will be you pushing this from the pulpit
that will lead to the success of this new direction.  



Looking forward, the OBI will
become the principle resource of
instruction and training for our
churches. The goal is to raise the
next generation of leadership,
church workers, and volunteers,
from within our state. Each church
will have the resources they need
to grow and become stronger in
the continued effort to Advance
the Kingdom.

"What got me here
may not get me there."

 
Simon Sinek

www.ohiofwb.org

The Ohio Bible Institute exists to
train believers to serve Christ and
His Church in order to do our part
in making disciples of all nations. 

Our Vision

Our Mission
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Not only are we experiencing a pastor shortage we are
preparing for a situation where more are retiring or
passing away at a rate higher than new men are
answering the call.  This must be addressed
immediately. 

PASTOR SHORTAGE

Numbers are down. Covid did not cause the situation.
We were already headed into this direction.  Covid sped
up the time it took to get where we are. Some churches
will not survive on the current path. 

CHURCH DECLINE AND
CLOSURE

Currently we are only baptizing 1.9 people a year per
church. It is now reported that in order to maintain and
continue, a church must reach 31% of new people each
year.  

EVANGELISM AND
BAPTISM

Young people are leaving at an alarming rate. Younger
families are not as committed to the church as in the
past. We are an older congregation and must address
these issues immediately. 

YOUTH AND FAMILIES

Not only is there a pastor shortage but a shortage of
church leadership in general. Deacons, teachers, and
other volunteers, have not been raised up. Many have
never been trained themselves. This has hurt us.  

CHURCH LEADERSHIP 



We have all heard the numbers and statistics.

Churches are closing and pastors are leaving at

alarming rates. We recently heard at the National

Leadership Conference that 64% of 18 year olds

are not returning to church after they leave home!

Although these numbers will still continue for

some time, the Ohio FWB Executive Office is

determined to combat these, as well as other

negative trends, head on. 

Many have heard me report to you that we have

two options...One, continue where we are going

and just hope for the best, or two, aggressively

seek solutions while raising up the next generation

of leadership in the state.  We choose the second

option and hope you will as well.

The Ohio Bible Institute will become a fully

integrated and customizable training system for

each local church. Our goal is for all of us to grow

and together and Advance the Kingdom!  

“And the things that thou
hast heard of me among

many witnesses, the
same commit thou to

faithful men, who shall be
able to teach others also.” 

 
2 Timothy 2:2

Why do we need the Ohio Bible Institute?

64% of 18 year olds that
graduate are not returning to

the church.

Ask yourself this question? How many
young people are attending church
and how many are coming back or
attending church elsewhere? How

many are not going at all?



OHIO BIBLE INSTITUTE

Answering The Question? 

Through in-person, on-location, one-
on-one, podcast, and video training,
the OBI will take a systematic
approach to the study and
application of God's Word. This will
be available for all! 

Not only are we seeing a shortage in
pastors, but in deacons, trustees, and
other church leadership. The OBI will
be a platform of training for these
individuals.  

What are some of the classes that will  be offered?
1.

3.

Bible Training

Leadership Training

We live in a world of technology.
From soundboards, video, livestream,
social media, websites, digital
design, marketing, etc, the Ohio Bible
Institute will have updated training
available for all your tech teams.
Technology is an invaluable tool that
can be used to spread the gospel
around the world!

4. Tech Training

Many of our churches no longer have
musicians. We plan to change that
by raising up the next generation of
musicians.  The OBI will feature music
training for vocal, piano, and many
other instruments.  This will be done
with a church music emphasis.  

5. Music Training

Each week, our churches have men
and women who teach the Bible. One
of the areas that we have noticed a
need is the next generation of
teachers. The OBI will focus on the
training of current and future Bible
Teachers for all ages in our churches. 

6. Teacher Training

Generational Discipleship is an area
that cannot be ignored. God has
specifically taught us in the Old and
New Testaments the need to get this
right.  

The OBI will provide many resources
available to assist and train each
church as it builds and develops
these ministries in its local body. 

7. Family & Youth Training

It is through church volunteers that
we are able to accomplish what we
do each week. Nursery, security,
greeters, and ushers are only a small
part of how the men and women
serve our local churches.

We have even spoken to different
people in the area of sign language,
and special needs training for your
churches! 

8. Church Volunteer Training

Training pastors is where we will
start. Paul tells Timothy to teach what
he had been taught to faithful men.
We must invest in the pulpit of our
local churches.   

We will learn from outside sources
but also each other. This is a joint
effort to better ourselves to become
better shepherds of the flock. 

Training new pastors will be a priority
as well. Working together, we will
develop a process of instruction to
guide and better prepare the next
generation of pastoral leadership. 

2. Pastor Training 



MEET OUR NEW 
DIRECTOR OF BIBLICAL STUDIES

O H I O  B I B L E  I N S T I T U T E  -  A  M I N I S T R Y  O F  O H I O  S T A T E  A S S O C I A T I O N  O F  F R E E  W I L L  B A P T I S T S

Jeffrey A. Crabtree was born in Oak Hill, Ohio in 1956. He received his B.A. from
Welch College (1979), and a Master of Divinity (1989) and a Master of Theology
(1993) from Liberty Baptist Theological Seminary. He completed his graduate
studies at Acadia Divinity College where he received a Doctor of Ministry degree
in 2005.

Dr. Crabtree pastored FWB churches in Tennessee, Virginia, and New Brunswick,
Canada, the latter of which he and his wife, Donna, planted and served in until
moving back to Ohio to work in the Ohio Bible Institute. He has held offices at
various levels in the FWB organizational structure and has served as a member
of the Board of Trustees of two national departments. At present, he is a
member of the Board of Trustees at Welch College in Gallatin, Tennessee.

Dr. Crabtree is married to Donna (Phipps) Crabtree. They have two sons,
Benjamin and Eric, both of whom are committed servants of the Lord. 

Dr. Crabtree was saved in Ohio, answered the call to preach in Ohio, was sent
from Ohio, was supported by Ohio, and now will complete his ministry  in Ohio
with the Ohio Bible Institute and Ohio Free Will Baptists! He is looking forward
to working alongside Ohio's present and future pastors to strengthen the Lord's
church in the Ohio State Association and beyond. 

I am looking forward
to working alongside
Ohio’s present and

future pastors to
strengthen the Lord’s

church in the Ohio
State Association and

beyond. 

"



OHIO B IBLE  INST ITUTE

Columbus
First Free Will
Baptist Church

INVESTMENT
INTO THE
FUTURE

On November 22, 2022, a meeting was held at
Columbus First Free Will Baptist Church.  All
members that were able to attend were
present. The church was at a decision point
about its future.

Although it was a very difficult day and an
even more difficult decision, the church
discussed and voted unanimously to donate
the property, building, and all remaining
assets to the Ohio State Office and Bible
Institute. This will become the new state
office and main training facility for the OBI.

The members wanted to make sure that the
ministry would still have a lifelong impact on
reaching lost souls and making disciples.
Brother Ben Crabtree made it very clear that
the building and assets would be put to good
use for the training and upbringing of new
leadership that would benefit other FWB
churches in our state and around the world!

On January 7, 2023, the Ohio State General
Board, Executive Committee, and Board of
Directors held a meeting at the church to see
first hand the plan and direction of the Ohio
Bible Institute.  They voted 100 percent in
support of this action.  



NEXT STEPS
Now that you have been  re-introduced to the Ohio Bible Institute, we

must discuss your part. The success of what we are trying to accomplish

will only happen if we work together. 

Pray
This is always the starting point. I am asking each church to put

the Ohio Bible Institute on their regular prayer list as well as

each member to add it to their daily quiet time. Jesus told the

disciples to go back to the upper room where they began their

ministry by praying. The teaching and preaching ministry of

Christ was saturated in prayer. 

No. 01  — 

Jump Start Gift
We are asking each church and conference to pray and consider

giving a one time, sacrificial financial gift to the Ohio Bible

Institute. With the new location, equipment needed, and set up,

this would give us a jump start to our official launch. We would

love to raise $250,000.00 by the state meeting for this offering.  

No. 02  — 

Monthly Gift
After visiting churches, many of our members have personally

shared with me the need in each local churches. I am asking

each of our members to consider supporting the Ohio Bible

Institute monthly. On the next page are instructions for

monthly support. We are looking for at least 2,500 Free Will

Baptists to support us on a regular basis. 

No. 03 — 

Participate and invite
The Ohio Bible Institute is an incredible opportunity for each

church. We will have classes, instruction, and training for

everyone. Invite as many as you can to join you!

No. 04 — 

Celebrate
As classes are finished and goals are reached, celebrate with

your people as we all grow closer to the Lord and work together

to Advance The Kingdom! 

No. 05 — 





THANK
YOU

Although we are on the ground level of this project, I need your support for this to
be successful. I truly believe that this will accomplish addressing our needs, but also
push Ohio Free Will Baptists to lead from the front. The OBI will build a solid
foundation that will allow us to maintain our values as we continue to Advance the
Kingdom. We have a rich heritage in FWB and I do not intend to change or lose
that. I want to build on what has already been started.

I am not a prophet nor do I try to be. However, in my heart, I can not get over the
feeling that we could see the return of the Lord sooner rather than later. There is
just a feeling in my Spirit. I want nothing more than for Christ to say to all of us,
"Well Done!" With that being said, I leave you with a quote from Robbie Gallaty.
"God cannot lie, we all know this. Therefore, He will not say well done if we have
not done well." I want to do well for my Lord! 

Thank you for taking the time to read this packet. Please make copies of the
previous support page and pass it out to your members. I would love to come to
your church and conference and share this with you in person. Please contact me to
put your church and conference on my schedule. 

Thank you for allowing me to serve you.  

Until His Return, 

Ben




