
WHY WASN’T THIS SOLD? 
JOHN 12:1-11 

(Prepared by Gene Thompson using LifeWay’s ETB Materials) 
 

1. If you only had one week to live, how would you live it? (Most likely we would want to spend it with 
those we love and cherish most.) 

The first 11 chapters of John cover approximately three and a half years of Jesus’ ministry here on earth. 
John had tried to share in his Gospel events in Jesus’ life that would reveal to the world proof that Jesus 
was the Messiah. The last half of John’s Gospel basically covers the last week Jesus had to spend with His 
disciples before His crucifixion and resurrection. “Jesus’ final week on earth would be spent in the 
company of His closest friends as He prepared His disciples for what lay ahead, all while walking the path 
to the cross His Father had prepared beforehand.”—Charles Swindoll. 
2. What day did Jesus arrive in “Bethany where Lazarus was?” (“The most widely accepted solution has 

the Passover beginning on Thursday evening and lasting until sunset on Friday. Six days earlier would 
have been a Sabbath. The meal probably was served after sunset on Saturday when the Sabbath 
would have been over.”—ETB Commentary pg. 13.) 

John emphasized a startling act of worship and generosity—along with Jesus’ response. 
The banquet in Jesus’ honor recorded in Luke 7 took place in Galilee and the host was a Pharisee named 
Simon, not Simon the Leper, the host of the banquet we are studying today. This banquet in Bethany is 
also in Matthew 26 and Mark 14. 
Being Passover week there were many Jews in Jerusalem and news of Lazarus being brought back to life 
by Jesus spread quickly. The people’s exuberance further infuriated the Jewish leaders. They feared Jesus’ 
popularity, saying among themselves that the whole world was going after Jesus. 
 

HONORED! Read John 12:1-3 
This was no small banquet! Jesus, His 12 disciples, Lazarus, Martha, Mary, and the host were there, and 
there may have been others.  
This was an expensive banquet. Simon, the host, must have been relatives or close friends with Martha, 
Mary, and Lazarus for them to be helping serve the meal. The arrangement of couches they were eating 
on was a U-shaped format known as a triclinium. Their heads faced the center; they propped up on their 
left arm and ate with their right hand. The shape gave the servants access to refill or replace dishes as 
they were emptied. 
1. What can we say about Mary based on John’s description? (She expressed humility and passion for 

worshiping Jesus.) 
2. What customs did Mary violate by her actions? (She let down her hair in public—a big no-no in their 

society of that day.) 
3. What did her willingness to violate customs say about her devotion to Jesus? (Her act of worship was 

more important. She wasn’t worried about the reactions of others. She simply determined to honor 
the Lord with her gift and her actions.) 

4. How should we respond to Jesus’ work in our lives? (By giving Him our all in every area of our life. 
King David’s statement comes to mind: “I will not offer anything to my Lord that cost me nothing.”—2 
Sam. 24:24.) 

When we are only willing to give the leftovers to the Lord, that’s not worship. We should give Him 
nothing less than our very best! 
5. How do we balance when there is conflict between what our culture finds acceptable and our 

expressions of worship? (The world may not understand our devotion to Jesus, but we should never 
let their doubts stand in the way of our sincere offerings of worship. 

Others came to the Lord for what they might get! Mary came to give the Lord his due worship. 
Although Mary may not have realized it her actions were part of the preparation for His burial. 
 



“Haters gonna hate” is a popular saying in our culture. It means someone is always going to complain or 
find fault with something. As it turned out, what’s true in the 21st century was also true in the first 
century. Someone at the banquet had a problem with Mary’s extravagant gift and worship. 
 

QUESTIONED! Read John 12:4-8 
 
Note as John writes his account of the Gospel of Jesus Christ some 50-60 years after the events, he has the 
privilege of “hindsight”. Looking back, I’m sure he understood a lot better Judas’ role. 
1. How expensive was Mary’s act of worship in terms of money? (Almost a year’s wages for a common 

worker.) 
2. When have you faced criticism for your devotion to Christ? How did you respond?  
3. What role did Judas have with the disciples? (He was in control of the “money bag.” But the Gospel of 

John sheds more light on Judas: He was a devil—6:70-71; He was an outwardly moral person—12:5; a 
selfish thief—12:6; a hypocrite—13:18; the son of perdition—17:12.) 

One theologian stated that Judas was the only Disciple not from Galilee. 
4. How did that play into his criticism of Mary? (It showed his true color. As John states, Judas wasn’t 

concerned for the poor at all, it was his own pockets he wanted to fill.) 
5. How do we reconcile Judas being involved in ministry as a disciple with his betrayal that led to Jesus 

being arrested? (Many times people end up in a place they didn’t intend to from the start. Slowly over 
time we slip further and further away and become something we despise in our own heart.) 

6. What is your attitude toward generosity? 
7. Read verse 8. What did Jesus mean by this? (He would be leaving them soon and He was trying to help 

them get prepared for it.) 
Because John included her in this story, we know what Mary did and we can follow her example! 
 

DIVISION! Read John 12:9-11 
 
It was almost like things were turning into a 3-ring Circus! People not only wanted to see Jesus but 
Lazarus, the man brought back to life. In this large crowd the people were probably neither faithful 
followers nor hostile enemies of Jesus, just curious onlookers. 
1. Why did the leaders feel so threatened by Jesus—and even Lazarus? (If the people tried to make Jesus 

their king the Romans would take military action against the Jews and these leaders would lose their 
positions of authority. Besides that, the people—Jews would no longer respect their authority.) 

These leaders were acting like Judas! 
2. How can the way a person honors Jesus bring others to Him? (By letting our “light” shine through the 

way we live in easy as well as difficult times, others can see Jesus. We don’t just serve or give when it 
is convenient but always.) 

The very thing the religious leaders feared began to happen. When people saw Jesus for themselves, they 
rejected the old authorities and believed in Him. This intensified the leaders’ desire to kill Jesus. 
3. How can your testimony point others toward Jesus? (Don’t hide your testimony; let everyone see 

Jesus through you.) 
4. What can you do to prepare for opposition you might face? (Stay in the Word; Pray: stay connected to 

other believers; read testimonies about others who have taken a stand for Christ!) 
 

SUMMARY AND CHALLENGE! 
 
1. What role does our group play in helping each other show devotion to Jesus? 
2. How can our class corporately express devotion to Jesus? 
3. How can you show your devotion and thankfulness to Jesus? 
4. As an act of devotion, who will you tell about Jesus and what He has done in your life? 



5. What has the Lord been prompting you to do as an act of kindness for someone else? 
6. What is hindering you from obeying His leadership? 
 
(Consider having someone sing or read the words to the song “Broken and Spilled Out.”) 
 


