
IF IT DIES 
JOHN 12:20-33 

(Prepared by Gene Thompson using LifeWay’s ETB Materials) 
 

1. We are all familiar with the seed of an apple. What is the fruit bearing potential of one apple seed? 
(Hundreds if not thousands of apples.) 

2. But what must happen for this small seed to produce fruit? (It must be put in the ground and die for 
new life to sprout.) 

Unless the seed “died,” it could not have taken root and produced growth. Even so, Jesus predicted He had 
to die to provide eternal life.  
The morning after the banquet given by Simon the leper is known as “Palm Sunday.” Jesus came into 
Jerusalem riding on a donkey and the people laid palm branches along the road in front of Him as they 
sang “Hosanna! He who comes in the name of the Lord is the blessed One—King of Israel!” From this 
point the intensity grew as “the hour” for Jesus’ glorification approached. The talk of the town was still 
Lazarus’ being brought back to life. People wanted to see not only Jesus but Lazarus as well. Of course, 
this did not set well with the Jewish leaders, so their diabolical plot began to take shape as the week 
progressed. 
 

INTRODUCED! Read John 12:20-22 
 
Though Jesus’ ministry was primarily to the Jews, these verses make it clear He also came for Gentiles. 
These Greeks could have been proselytes or God-fearing Greeks and had probably come to celebrate 
Passover. 
1. Why did they approach Philip about seeing Jesus? (Philip and Andrew were the only disciples with 

Greek names, so they might have seemed more approachable. Also, it was easier to reach out to one of 
the disciples than to Jesus Himself.) 

2. Philip and Andrew had a reputation for bringing people to Jesus—John 1:40-46. What can we 
personally apply from the examples of introducing others to Christ? (Watch for opportunities to talk 
about Jesus or church. Ask people new to Ardmore—Have you found a church home?) 

3. What are some things people have in common that could serve as a door to point someone to Jesus? 
(Kids on the same ball team. Attend workout classes. Neighbors. Etc.) 

John didn’t share what Jesus said to the Greeks—or even if He met with them at all. But he shared the 
lessons Jesus taught afterward. 
 

DIES! Read John 12:23-26 
 
Several times in John’s Gospel Jesus talked about His hour. Up until now He has said His hour had not yet 
come. Now, He knew His death was imminent. It seems Jesus is increasingly troubled as the time of His 
sacrifice draws near. His humanity is screaming “NO” while his divinity is quietly yielding to the will of 
the Father. 
1. What happens if the farmer eats all of the wheat harvested in a given year? (There will be no crop 

next year.) 
When we die to self, God wants to bless us even more than you could think to ask. But the fullness of His 
blessing comes as you fully release your will, your goals, your ambitions, your desires, and your thoughts 
to Him. As Paul said: “I have been crucified with Christ and I no longer live, but Christ lives in me.” 
2. How does that apply to our life in Christ? (We must be diligent in dying to self and planting the seed of 

the Gospel all around us.) 
3. What did Jesus mean when He said that He would be glorified? (Jesus understood that His death 

would lead to our eternal life.) 



This is not just the culmination of the last couple of scenes. It is the reason for the incarnation, the destiny 
of all the ages for the coming of salvation to a fallen humanity. 
“The cross was the central point in Jesus’ life. He fixed His face like a flint toward the cross—that was His 
goal, His purpose, His mission. And whenever we read in the Scripture about “the hour,” we’re talking 
about that hour.”—David Jeremiah 
4. What do we learn from Jesus about being His disciple? (Jesus set the example for us. When we live 

according to God’s plan nothing can distract you from your mission—NOTHING!) 
There are many important things that I cannot let myself get involved in, not because they are bad but 
because they don’t contribute to my calling! 
We also learn that nothing can destroy you until you have accomplished God’s mission for you. There 
were times in John’s Gospel when Jesus simply walked away and there was nothing the Jewish leaders 
could do about it. David Jeremiah was told the following by a friend when Jeremiah had expressed a fear 
of flying to various preaching assignments: “Remember this, Jeremiah, God’s man, living in the center of 
God’s will, is immortal until God is through with him.”  (Tell Predestination story.) 
5. What does it mean to serve and follow Christ? (We must die. Everything else is second and it’s not 

even a close second!) 
In Luke 14:26-27, Jesus says, “If anyone comes to me and does not hate father and mother, wife and 
children, brothers, and sisters—yes, even their own life—such a person cannot be my disciple. And 
whoever does not carry their cross and follow me cannot be my disciple.” 
6. How was Jesus glorified through His death, burial, and resurrection? (Philippians 2:10-11.) 
Verse 26 promises both risk and reward, peril and prize. Jesus was nearing the cross, so following Him 
meant being willing to die as a martyr. That death, though, would be followed by the eternal rewards of 
being with Jesus and being honored by the Father. 
7. Why is it difficult to hate one’s life in this world? (We are so very self-centered and sinful.) 
8. How does losing one’s life lead to gaining life? (Losing our life to Christ is gaining life for eternity.) 
Jesus felt the weight of what He was getting ready to face. He would bring glory to Himself by bringing 
glory to the Father. 
 

GLORIFIED! Read John 12:27-28 
 
1. What does verse 27 reveal to us? (Jesus is really struggling as the time to suffer draws closer.) 
2. When have you grown stronger through a difficult time? (Be prepared to share your own experience.) 
3. How does the struggle Jesus faced help us faithfully follow Him? (He showed us how to go to the 

Father and trust His will.) 
The Father validated Jesus by speaking to the crowd. But Jesus already knew His Father was pleased with 
Him. It was another indication for those around Him that He was the Son of God. 
 

DRAWS! Read John 12:29-33 
 
These verses bring to mind a courtroom. God the Father is the Judge; Mankind is the defendant; Jesus is 
the Lawyer; and Satan is the prosecuting attorney. The gavel comes down and the verdict of “guilty” is 
pronounced with the penalty. The penalty is death. The defendant’s attorney steps forward and says, “I’ll 
pay the penalty.” 
 
1. How does Jesus’ death on the cross produce judgment and victory? (It is judgment for those who 

reject and victory for those who accept Him.) 
2. What does Jesus mean when He said, “I will draw all people to Myself?” (Jesus is talking about the 

cross. The best idea is that He is promising to pull everyone toward Himself. Through the Spirit, Jesus 
is beckoning all to believe in Him. Many will come but most will not.) 

 



SUMMARY AND CHALLENGE! 
 
1. How does being a believer in Jesus affect a person’s life? (There is a complete transformation from the 

inside out.) 
2. What actions can we take as individuals and as a group to introduce others to Jesus? 
3. What actions can we take to lift up Jesus? 
4. In what areas do you need to strengthen your witness for Him? 
5. How can you strengthen those areas? 
 
Pray for revival! 


