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Group Study Questions – Matthew 20:1–16 (NKJV) 
(with context from Matthew 19:23–30) 

This parable is less about wages and more about how we view God’s goodness. It exposes 
how quickly devotion can shift into comparison, and gratitude into entitlement. 

Parallel Passages: 

• No direct parallel parable in Mark, Luke, and John.  

Study Questions and Responses 

1. How does Peter’s question in Matthew 19:27 introduce an important tension that 
this parable addresses? 

Peter asks, “What shall we have?” after pointing out what the disciples had given up. Jesus 
aGirms that there is reward for following Him (Matthew 19:28–29), showing that the 
question itself is not wrong. 

However, Jesus immediately adds: “Many who are first will be last…” (Matthew 19:30) 

This suggests a needed clarification—while reward is real, it should not be understood in 
terms of comparison or entitlement. The parable that follows illustrates how easily people 
can shift from gratitude to measuring their standing against others. 

Everyday Application: It’s natural to wonder how God sees our sacrifices. But this passage 
challenges us to examine whether we are trusting God’s goodness—or quietly comparing 
our eGorts with others. Faithfulness is not about ranking, but about following. 

2. What does the landowner’s repeated return to the marketplace reveal about both 
the workers and the landowner? (Matthew 20:1–7) 

The landowner goes out multiple times throughout the day and finds people “standing idle” 
(Matthew 20:3, 6). By the eleventh hour, he asks, “Why have you been standing here idle all 
day?” 

They respond, “Because no one hired us” (Matthew 20:7). 

This shows that the workers were not lazy—they were unwanted and overlooked. The 
landowner’s repeated return highlights his intentional choice to include those others 
passed over. 

This reflects God’s pattern of calling those who might be overlooked or last in line (1 
Corinthians 1:27–29; Luke 14:21–23). His invitation is not based on visibility, status, or 
timing. 
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Everyday Application: Some people feel overlooked—by others or even by God. This 
passage reminds us that God sees and calls people at diGerent times and in diGerent ways. 

3. Why did the equal payment create such a strong reaction from the first workers? 
(Matthew 20:8–10) 

The first workers expected to receive more because they had worked longer. When those 
hired last received the same wage, it reshaped their expectations. 

The issue wasn’t that they were treated unjustly—they received exactly what was agreed 
upon (Matthew 20:13). The problem was that their sense of satisfaction became tied to 
how others were treated, not what they themselves received. 

This reveals how quickly comparison can shift gratitude into frustration. Scripture warns 
about this kind of comparison-driven thinking: 

• James 3:16 – where envy exists, confusion follows  
• Luke 15:28–30 – the older brother resents the father’s generosity  

Everyday Application: We may feel content—until we see what someone else receives. This 
passage challenges us to ask: Am I thankful for what God has given me, or am I measuring it 
against others? 

4. What does the grumbling reveal about how entitlement forms in the heart? (Matthew 
20:11–12) 

The workers’ complaint shows how quickly eGort can turn into entitlement. They assume: 
• More work = more value  
• More sacrifice = greater claim  

Yet they had agreed to the terms. Their issue is not injustice, but misplaced expectation. 

This reflects Israel’s pattern of grumbling despite provision (Exodus 16:2–3). 

Everyday Application: We can start with gratitude and slowly shift into expectation—feeling 
owed something for our faithfulness. This passage calls us back to humility and 
thankfulness. 

5. How does the landowner’s question (“Did you not agree…?”) confront distorted 
thinking? (Matthew 20:13) 

The landowner brings them back to reality—what they received was just. This exposes how 
comparison distorts perception. Similarly, Scripture calls us to contentment: 

• 1 Timothy 6:6 – godliness with contentment is great gain  
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Their dissatisfaction came not from lack, but from looking sideways instead of upward. 

Everyday Application: When we feel wronged, it’s helpful to ask: Has God actually been 
unfaithful to me, or am I reacting to someone else’s situation? 

6. What does the landowner mean by, “Is your eye evil because I am good,” and what 
does this reveal about the workers’ real issue? (Matthew 20:15) 

The phrase “evil eye” refers to envy or a begrudging spirit. The landowner is exposing that 
the workers’ problem is not injustice, but their reaction to his generosity. 

They were satisfied with their wage—until they saw others receive the same. This shows 
their issue was not what they received, but how they compared. 

This connects with other passages: 
• Matthew 6:22–23 – the eye reflects inner condition  
• James 3:16 – envy leads to disorder  
• Luke 15:28–30 – the older brother resents generosity  

The landowner’s question reveals that goodness can provoke resentment when it 
challenges our sense of superiority or uniqueness. 

Everyday Application: Sometimes the hardest part of grace is not receiving it, but seeing 
others receive it equally or freely. 

7. What deeper reversal is Jesus pointing to with “the last will be first”? (Matthew 
20:16) 

This is not just about order—it’s about value systems being overturned. Those who 
appear ahead (by eGort, status, or longevity) may not have the advantage they assume. 

Paul reflects this reversal: “What things were gain to me… I have counted loss for Christ” 
(Philippians 3:7) 

God evaluates diGerently than we do (1 Samuel 16:7). 

Everyday Application: We often measure progress spiritually the same way we do in life—by 
achievement or time invested. This passage reminds us that God looks at the heart, not the 
résumé. 

8. What is the diZerence between receiving grace and truly understanding grace in this 
parable? 

In the parable, the first workers did receive grace—they were given a full day’s wage and 
were treated justly (Matthew 20:10, 13). Nothing was withheld from them. 
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However, their reaction shows they did not understand grace. When others received the 
same generosity, they became resentful (Matthew 20:11–12). This reveals that they were 
still thinking in terms of earning and comparison, not generosity. 

In contrast, the later workers simply trusted the landowner’s promise: 

“Whatever is right I will give you” (Matthew 20:4) 

This reflects a diGerent posture—trust rather than calculation. 

Scripture connects understanding grace with how we treat others: 
• Colossians 3:13 – forgive as you have been forgiven  
• Romans 12:15 – “Rejoice with those who rejoice”  

A true grasp of grace produces humility and the ability to rejoice when others receive it. 

Everyday Application: It’s possible to benefit from God’s goodness while still thinking in 
terms of fairness and comparison. A key question is: How do I respond when someone else 
is blessed in a way that seems greater or equal to mine? 

 


