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Matthew 25:31–46 (NKJV) – Group Study Questions 

Matthew 25:31–46 brings Jesus’ teaching on His return to a deeply personal conclusion. 

• The question is no longer merely: “Do you believe Christ will return?” 
• But: “Has that belief actually shaped the way you live and treat people?” 

Context from Matthew 24 and the Flow into Matthew 25 

Jesus’ teaching in Matthew 25:31–46 cannot really be separated from the larger discussion that 
begins in Matthew 24. In Matthew 24, the disciples ask Jesus about His coming and the end of the 
age (Matthew 24:3). Jesus responds by describing deception, tribulation, judgment, and ultimately 
His return in glory: 

“Then the sign of the Son of Man will appear in heaven… and they will see the Son of Man 
coming on the clouds of heaven with power and great glory.” 
— Matthew 24:30 

He repeatedly emphasizes readiness: 

“Watch therefore…” (Matthew 24:42) 
“Be ready…” (Matthew 24:44) 

Jesus then gives a series of illustrations: 

• the faithful and evil servants (24:45–51),  
• the ten virgins (25:1–13),  
• the talents (25:14–30),  

all leading to Matthew 25:31–46, where readiness is no longer discussed through parables, but 
through a direct picture of final judgment. 

The movement across these chapters is important: 

• Matthew 24 asks: Will you be ready?  
• Matthew 25 asks: What does readiness actually look like?  

Jesus’ answer is not merely doctrinal awareness or outward religion, but a life visibly shaped by 
allegiance to Him. 

Parallel Passages 

There is no exact parallel to Matthew 25:31–46 in Mark, Luke, or John, though related themes 
appear in: 

• John 5:22–29 – Christ as Judge  
• Luke 10:25–37 – Compassion and neighbor-love  
• Mark 13:33–37 – Watchfulness  
• John 13:34–35 – Love as evidence of discipleship  
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Study Questions and Deeper Responses 

1. What does Jesus reveal about Himself when He describes coming “in His glory”? (Matthew 
25:31) 

The tone changes dramatically here from parable to unveiled authority. Jesus describes Himself not 
as a su\ering servant, but as the enthroned Son of Man coming with angels and sitting on “the 
throne of His glory.” This reaches back to Daniel 7:13–14, where the Son of Man receives everlasting 
dominion and authority over the nations. 

Throughout Matthew’s Gospel, Jesus has gradually revealed His authority: 
• authority over disease (Matthew 8:1–17),  
• nature (Matthew 8:23–27),  
• demons (Matthew 8:28–34),  
• sin (Matthew 9:1–8), and  
• even death (Matthew 9:18–26).  

Now that authority culminates in judgment over all humanity. 

This is also the fulfillment of Jesus’ earlier words: 

“For the Son of Man will come in the glory of His Father with His angels, and then He will 
reward each according to his works.” 
— Matthew 16:27 

The One once rejected and crucified will ultimately stand as Judge. 

Everyday Application: It is possible to become so familiar with Jesus that we lose sight of His 
majesty and authority. This passage reminds us that following Jesus is not casual association—it is 
submission to the rightful King. 

2. Why does Jesus use the image of separating sheep from goats? (Matthew 25:32–33) 

In the ancient world, sheep and goats often grazed together during the day and were separated later 
by the shepherd. From a distance, they could appear similar, but the shepherd knew the di\erence. 

That imagery fits Jesus’ repeated warnings throughout Matthew: 
• wheat and tares growing together (Matthew 13:24–30),  
• wise and foolish virgins (Matthew 25:1–13),  
• faithful and wicked servants (Matthew 24:45–51).  

The point is sobering: outward closeness to the people of God is not the same thing as belonging to 
Him. Jesus had already warned: 

“Not everyone who says to Me, ‘Lord, Lord,’ shall enter the kingdom…” 
— Matthew 7:21 

This separation reveals what was true all along. 
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Everyday Application: We often evaluate spirituality by outward appearance, religious activity, or 
association. But Jesus consistently points deeper—to the reality of the heart revealed over time 
through life and conduct. 

3. Why are acts of compassion treated as such significant evidence in this judgment? 
(Matthew 25:34–40) 

Jesus highlights ordinary acts: 
• feeding the hungry,  
• welcoming strangers,  
• visiting the sick,  
• caring for prisoners.  

What is striking is that these are not dramatic spiritual achievements. They are everyday 
expressions of mercy. This fits Jesus’ teaching throughout Matthew. Earlier He said: 

“Blessed are the merciful, for they shall obtain mercy.” 
— Matthew 5:7 

And: 

“I desire mercy and not sacrifice.” 
— Matthew 9:13 

The issue is not that these works earn salvation, but that genuine relationship with Christ produces 
visible compassion. Mercy becomes evidence of transformation. 

The righteous do not even realize the significance of what they’ve done. Their compassion is not 
performative—it flows naturally from who they have become. 

Everyday Application: Spiritual maturity is often revealed less in public moments and more in quiet 
responses to human need. The way we treat inconvenient, weak, or overlooked people says much 
about the condition of our hearts. 

4. What is the significance of Jesus identifying Himself with “the least of these”? (Matthew 
25:40) 

Jesus says: “Inasmuch as you did it to one of the least of these My brethren, you did it to Me.” 

This is one of the strongest identifications Jesus makes with people in need. He so closely identifies 
with His people that treatment toward them becomes treatment toward Him. 

This reflects a pattern seen elsewhere: 
• persecuting believers is persecuting Christ (Acts 9:4),  
• loving God is inseparable from loving others (Matthew 22:37–40).  

The phrase “least of these” also reflects the values of the kingdom throughout Matthew: 
• the poor in spirit (Matthew 5:3),  
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• the humble (Matthew 18:4),  
• the little ones (Matthew 18:6).  

Jesus consistently moves attention toward those society overlooks. 

Everyday Application: It is easy to overlook small acts of compassion because they seem 
insignificant. But Jesus teaches that heaven sees di\erently. Quiet faithfulness toward ordinary 
people carries eternal weight. 

5. Why are both groups surprised by Jesus’ evaluation? (Matthew 25:37–44) 

Neither group understood that their treatment of others reflected their relationship to Christ. The 
righteous were not serving for recognition, and the unrighteous were not consciously rejecting 
Jesus personally. 

This reveals something profound: our deepest loyalties are often revealed indirectly through 
habitual patterns of life. 

Jesus previously taught: 

“Out of the abundance of the heart the mouth speaks.” 
— Matthew 12:34 

Here, actions reveal the heart. 

The surprise of both groups also exposes how easy it is to misunderstand spirituality. People often 
assume judgment will focus primarily on outward religious performance, while Jesus exposes 
deeper realities. 

Everyday Application: What we consistently do with people—especially people who cannot benefit 
us—often reveals more about us than what we say we believe. 

6. What does the condemnation of the goats reveal about sins of neglect? (Matthew 25:41–45) 

The condemned are not described as violent criminals or open idolaters. Their failure is that they 
did nothing. They saw need and remained unmoved. 

This is deeply connected to Jesus’ earlier warnings: 
• the servant who neglected readiness (Matthew 24:48–51),  
• the foolish virgins who failed to prepare (Matthew 25:1–13),  
• the servant who buried his talent (Matthew 25:24–30).  

A pattern emerges: spiritual failure often takes the form of neglect rather than open rebellion. This 
aligns with: 

“Therefore, to him who knows to do good and does not do it, to him it is sin.” 
— James 4:17 
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Everyday Application: Sometimes the greatest spiritual danger is not active hostility toward God, 
but becoming spiritually numb—seeing need, conviction, or opportunity repeatedly without 
responding. 

7. How does this passage define what true readiness for Christ’s return looks like? (Matthew 
24:42–44; Matthew 25:31–46) 

Throughout Matthew 24–25, Jesus repeatedly calls for readiness. But by the end, readiness is not 
described as speculation about prophecy or fear-driven urgency. 

Instead, readiness looks like: 
• faithfulness,  
• stewardship,  
• endurance,  
• mercy, and  
• active obedience.  

The faithful servant keeps serving (24:45–46). 
The wise virgins remain prepared (25:1–13). 
The faithful stewards use what was entrusted to them (25:14–30). 
The sheep demonstrate transformed hearts through compassion (25:31–46). 

Readiness is therefore relational and practical, not merely informational. 

Everyday Application: A person prepared for Christ’s return is not merely watching the news or 
analyzing timelines. They are living faithfully, loving people well, and remaining spiritually awake. 

8. Why does Jesus end with eternal consequences, and what does that communicate about 
human life? (Matthew 25:46) 

Jesus concludes with: “And these will go away into everlasting punishment, but the righteous into 
eternal life.” 

This final contrast gives weight to everything before it. Human choices, responses, and allegiances 
carry eternal significance. 

Throughout Matthew, Jesus has repeatedly emphasized two paths: 
• narrow and broad roads (Matthew 7:13–14),  
• good and bad trees (Matthew 7:17–19),  
• wise and foolish builders (Matthew 7:24–27).  

This final scene brings all those earlier warnings together. 

History is moving toward accountability before Christ. 

Everyday Application: Modern culture often treats life as temporary and self-directed. Jesus 
presents life as deeply meaningful, morally significant, and moving toward eternal reality. That 
perspective changes how we value time, people, and obedience. 


