
THICK COMMUNITY: 5 ENVIRONMENTS

Ephesians 4:1-13 ESV
As a prisoner for the Lord, then, I urge you to live a life worthy of the calling you have received. Be completely
humble and gentle; be patient, bearing with one another in love. Make every effort to keep the unity of the
Spirit through the bond of peace. There is one body and one Spirit, just as you were called to one hope when
you were called; one Lord, one faith, one baptism; one God and Father of all, who is over all and through all
and in all.  But to each one of us grace has been given as Christ apportioned it. This is why it says:

“When he ascended on high,
    he took many captives
    and gave gifts to his people.”

(What does “he ascended” mean except that he also descended to the lower, earthly regions? He who
descended is the very one who ascended higher than all the heavens, in order to fill the whole universe.) So
Christ himself gave the apostles, the prophets, the evangelists, the pastors and teachers, to equip his people
for works of service, so that the body of Christ may be built up until we all reach unity in the faith and in the
knowledge of the Son of God and become mature, attaining to the whole measure of the fullness of Christ.         

Where a missional community thrives 

When we participate in answering the question, “Do we have a community worth inviting into?” we
realize that because God has given us 5 people gifts, and in communities where all 5 are fully
functioning, we experience a deeper sense of who God is, who we are, and how He wants us to live in
His Kingdom.  A missional community, a group of people committed to God, committed to one
another, and committed to the mission of “living together in the way of Jesus for the renewal of Hawaii”
needs to look at how each APEST is shaping and contributing and directing the whole, because God
uses all of us to shape us to become more like Christ.

When APEST is fully functioning, there is a distinct environment that will be present in Ma Ke Alo o, and
we’ll describe them as: Thriving, Liberating, Welcoming, Healing, and Learning:

5 Environments
What the APEST provides for community

Adapted from The Church as a Movement. by JR Woodward and Dan White Jr. 
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Learning Environment: TEACHER

How does the Word of God shape the community/context you serve?

Is the community listening to God through His Word and practicing what they are learning in their
every day lives? 

In what ways are people actively reflecting on what they are practicing?

What percentage of the group is immersed in God’s story and teaching the Word to others? 

Healing Environment: SHEPHERD

Do the rhythms of the missional community make space for people to have down time and just hang
out with one another? 

Are there regular times for people to be genuine with one another - with no masks? 

How well do people know each other and share life with one another? 

What percentage of people would consider this community their family? 

How many are experiencing healing from past hurts and moving toward wholeness spiritually,
physically, mentally and emotionally?

Apostle

DESCRIPTIONAPEST ENVIRONMENT

Helping the community step out into new territory,
living out their “sentness” in their personal

spheres of influence by multiplying disciples,
ministries, and missional communities

Thriving

Prophet
Helping the group pursue God, experience

liberation from personal and social sins, and stand
with the poor and oppressed in the power of the

Spirit

Liberating

Evangelist
Helping the community extend the table of

fellowship to all, especially those society has
marginalized, by being witnesses of his great love

Welcoming

Shepherd
Helping people embody reconciliation as well as
work through their past hurts and move into a

sense of wholeness in the context of community
Healing

Teacher

Helping the community inhabit God’s story in such
a way that the community teaches one another

what it means to live into God’s future in an every
day way

Learning
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Welcoming Environment: EVANGELIST

How many people genuinely welcome others into your community? 

How well does the group reflect the diversity of Hawaii and the different contexts? 

How willing are people to sacrifice their own cultural comfort to meet people where they are? 

How many people are living into their personal spheres of influence and connecting with people who
don’t yet know Jesus?
 
How many people are willing to associate with people who are different from them? 

Liberating Environment: PROPHET

What percentage of the community is pursuing God’s presence in the power of the Spirit by listening to
the Spirit? 

How many people are actively using their spiritual gifts to build the community and participate in the
mission? 

In what ways is the group walking alongside the marginalized in society? 

How is the community speaking to the powers and subverting systems that perpetuate injustice in
Hawaii? 

Thriving Environment: APOSTLE

How many people are stepping out into new territory, discovering their sense of call and living it out
with great passion? 

To what degree is the multiplication of disciples taking place? 

What percentage of people are being discipled or are discipling others? 

What percentage of the people have a sense of ownership for the group and demonstrate their
sentness in the mission? 

How many people see their work as a sacred vocation by which they’re able to serve their neighbor
and bring glory to God? 

Do we have a community worth inviting into?  Do we have an environment on mission that
cultivates thriving, liberating, welcoming, healing and learning?  For some reason, this is the way of
Jesus - this is the way that Jesus intends to bring all of us into maturity to become more like Him, and it
can’t be done on our own - He requires community to do it.
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