2022

DC3 STAF

- AN

D

LEADERSHIP RETREAT

COMMUNITY AGENDAS

GENERAL/CORPORATE SESSION
6:30-6:55 PM




FINE ARTS/

WORSHIP COMMUNITY

DAY 1 TUESDAY, AUGUST 16

=  Who are we? (Facets/branches) intro’s Praise Dance, Mimes, etc.

= How do we contribute to the worship service, our church as a whole, and the community?
= How can you connect/ become a part of the community?

=  Whatis our Onboarding Process?

DAY 2 WEDNESDAY, AUGUST 17

=  Our manual and guidelines. Requirements.

= How and when we prepare?

= Part Placement/ song selection/ leader qualifications.

= How we grow spiritually, personally, musically, professionally, in our church, ministry, and
our community?

= Creating a better communication platform for our entire community/church. (Breeze,
Fellowship one, etc.)

DAY 3 THURSDAY, AUGUST 18
Charting out the remainder of the year.

= PKAnniversary

= Pink and purple Sunday

= October 30/31 Hallelujah Night/ Trunk or treat
= Veterans Day

= November week of Corporate prayer

= Food Distribution

= Thanksgiving

= Christmas/New Years



MANUP COMMUNITY

INTRODUCTION
e DC3 is a central place for discipleship....... We grow people
® Men'’s Ministry Scripture (?)

MANUP MANUAL

(Pastor Eric King, Tuesday, August 16t 7:00p-8:15p)
e The Plug/Playbook

e Spiritual Gifts Assessment

MANUP MINISTRY GROWTH PLAN

® Grow in Our Faith (Deacon Cornell Towns, Wednesday, August 17t 7:00p-7:40p)
1. How to Pray
2.Spending Regular Time in God's Word
3. The Application

* We're Better Together (Rev. Paul Thomas, August 17t 7:40p-8:15p)
1. Accountability Partners
2. Building Authentic Friendship/Relationship
3. Weekly Prayer Call

e Reaching Back to Pull Forward (Rev. Paul Thomas, August 18 7:00p-7:40p)
1. Youth Mentoring Program and Fellowship
2. Disciple Other Men
3. Sharing Lesson Learned Through Life Experiences

e Connected to Our Community (Deacon Cornell Towns, Wed, August 18 7:40p-8:15p)
1. Outreach Service Projects
2.Voter's Engagement Initiatives
3. Food Distribution Programs

MANUP DISCIPLESHIP DEVELOPMENT STRATEGY
® Ministry Wheel (1-year plan)

1. Sundays All Male Worship Services

2. Sundays Small Groups/Bible Study

3. Hands On

4. Certificate/Gift

5. Outreach/Fellowships



WOMEN'S COMMUNITY

DAY ONE: TUESDAY, AUGUST 16

Break Out Session 1:
Review of Women's Manual

Vision:
Create a Devoted Community of Women Disciples

Scripture Focus:
Ester 4:14 Women Disciples for Such A Time As This

Mission: (Purpose of the Women's Community existence)
To unify, inspire, encourage, empower and develop women to serve God through
discipleship, growing them spiritually and uniting them as Christians.

Overview of PowerPoint
e Unify
® Inspire
e Encourage
e Empower

WOMEN'S DISCIPLE WHEEL PATH: Unify (Unite), Inspire, Encourage, and Empower

Break Out Session 2:
Goal
Women'’s Feedback for Unify
e What is the Goal?
e What are the Activities?
Ex. Pampering?
e Timeline



WOMEN'S COMMUNITY

(CONT.)

DAY TWO: WEDNESDAY, AUGUST 17

Break Out Session 1:
Review of Prior Schedule

Women's Feedback for Inspire
e What is the Goal?
e What are the Activities?
o Ex. Devotion?
o Ex. Bible Study?

e Timeline

Break Out Session 2:
Women's Feedback for Encourage
e What is the Goal?
e \What are the Activities?
o Ex. Mentorship?
o Ex. Journaling?
e Timeline

DAY THREE: THURSDAY, AUGUST 18

Break Out Session 1:
Review of Prior Schedule

Women's Feedback for Empower
e What is the Goal?
e \What are the Activities?
o Ex. Prayer Group?
o Ex. Bible Study?

e Timeline

Break Out Session 2:

What's Next?
e How Will You Serve in the Community?
e Recruit Others



Facilitators: Terrence Mackey, Dan Pride, Paul, Chelsea DeGray

Training Recap/planning/recruiting/

Evaluations

Equipment maintenance/upgrades/things needed
Lighting/screen scheme for the year

holidays planning (i.e. Thanksgiving/Christmas/ New Years)



REFINED SENIOR COMMUNITY

Agenda
Community Overview

Planning for September 4" Luncheon Discussion with Pastor M. King
Planning Future Events/Activities



COMMUNITY SERVICE

INITIATIVES (CSI)

MISSION

DC3 CSlis fully committed to the empowerment of the Desoto Community. We will empower by
developing community leaders using modern methods of training and outreach.
Empowerment will include:

eCommunity Service

eEducation on our Rights
eUnderstanding our Community’s Issues

*\/oting

COMMUNITY SERVICE INITIATIVES (CSI)TEAM SCHEDULE

FACILITATORS/
DAY TALKING POINTS
GUEST SPEAKERS
Breakout 1 - 7:00 PM
Crystal Chism Introduction to CSI -Manual
T A 1 .
uesday August 16 Jesuorobo Enobakhare Jr Breakout 2 7-40 PM
Annessah Wynn . .
Planning (5 areas to develop community)
Crystal Chism Breakout 1 - 7:00 PM
Jesuorobo Enobakhare Jr. Voting/Training for Voting, Locations, Paid Positions,
Annessah Wynn Dates, Voting Guide Review, Precinct Chairs, etc.
Wednesday August 17
Guest Speakers:
Judge Carr Breakout 2 - 7:40 PM
Daphney Fain Planning (5 areas to develop community)
Crystal Chism \Eirelarljsmr:n_ 719?:(2/' treaches (Bless DeSoto, etc.)
Thursday August 18 Jesuorobo Enobakhare Jr. olunteering wi utreaches (bless Lesoto, ete.
Annessah Wynn Breakout 2 - 7:40 PM
Planning (5 areas to develop community)




YOUNG ADULTS

= Video presentation



EVENTS PLANNING TEAM

FACILITATORS: (Pastor M. King/Annessah Wynn?)

DAY 1: TUESDAY, AUGUST 16
Structure of Events Planning (Forms, Manual)

DAY 2: WEDNESDAY, AUGUST 17
Brainstorm ideas for current events

DAY 3: THURSDAY, AUGUST 18
Submit ideas for approval



YOUTH AND CHILDREN

(STUDENTS) COMMUNITY

mamet  Student Ministry Manual

Session 1- Youth Engagement/Leadership Development

*How do we create an environment where students are engaged and not
on their phones?

* A Seat at the Table

sl Session 2- Youth Development

*What attributes and knowledge should students have at various grade
levels?

*How do we ensure our curriculum meets those standards?

e Session 3- Recruitment

*We're more than just a babysitter!
*Calling all Parents!!

mmme Scssion 4- Partnership and Community Development

*How do we develop relationships outside of Student Ministry?

e Scssion 5 We’re Listening Roundtable Discussion

‘Q&A




GUEST SERVICES/

CONNECTIONS

FACILITATORS: Pastor Henderson, Annessah Wynn, Shaleta Wright

DAY ONE: TUESDAY, AUGUST 16 BREAK OUT SESSION 1 &2:

Review of Guest Services / Connection Team

Vision:

“Creating Meaningful Moments With DC3's Members & Guests That Will Lead Them Into An
Amazing Worship Encounter With God”

Scripture Focus:
“Each of you should use whatever gift you have received to serve others, as faithful stewards
of God’s grace in its various forms.” | Peter 4:10

Mission: (Purpose of the Guest Services / Connection Teams existence)

The Guest Services / Connection Team Community mission is to encourage volunteerism and
provides an opportunity for insiders as well as outsiders to share their gifts and talents by
participating in various ministries, projects and special events.

DAY TWO: WEDNESDAY, AUGUST 17 BREAK OUT SESSION 1:
e \What Are the Wins? BREAK OUT SESSION 2:
e \What Are The Priorities?

DAY THREE: THURSDAY, AUGUST 18 BREAK OUT SESSION 1:
e \What Are the Initiatives?

BREAK OUT SESSION 2:
e Guest Services / Connection Teams Scheduling
e Developing A Cohesive Team @ DC3



