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PALM VALLEY LUTHERAN CHURCH COUNCIL MEETING AGENDA 
June 17, 2026, 6:30 pm 
 

G.R.A.C.E. 
  Grow in Faith 
  Reach the Community  
 provide Awe-inspiring Worship 
  Connect in Small Groups  
  Exceptional Serving 
 

Call to Order 
Approve Agenda 
Devotion – Linda Reed 
Consent Agenda 
 

Previous Meeting Minutes ................................................................................................................................ 3 

Reports 

Senior Pastor ..................................................................................................................................................... 6 

Director of Children and Young Family Ministries ............................................................................................. 9 

Director of Youth Ministry ............................................................................................................................... 10 

Preschool Director ........................................................................................................................................... 12 

Small Groups and Volunteer Coordinator ....................................................................................................... 13 

Ministry Teams 

 Evangelism........................................................................................................................................... 14 

 Property............................................................................................................................................... 15 

 Worship & Music ................................................................................................................................. 17 

 

Other Reports 
Executive Administrator and Financial ............................................................................................................ 18 

 
Continuing Business 
1. Celebrations  
2. Personnel Updates  

a. Associate Pastor | Ministry Site Plan for Approval – pages 33-46 
b. Financial/Admin Assistant 

3. Sanctuary and CLC Refresh 
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New Business 
1. Funds for the Synod missions beyond Endowment disbursement 
2. Sunday service times – Proposal to move 11:15 to 11:00 

a. Clarity for communication 
b. Aligns with Hispanic service (less noise/traffic outside the Parish Hall) 
c. Suggested start date – July 19 

3. Personnel - Overtime budget  
 
 

Other Business 
1. ........................................................................................................................................ 

 

Information – July 2026 
Next Month’s Sunday CIC: Early – Vince Brunssen; Late – Kathy Erwin 
Next Month’s Council Member for Devotions – JB Getz 
 

July 15: Council meeting at 6:30pm 

 

Adjourn 
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COUNCIL MINUTES 
 

Palm Valley Lutheran Church  
May 20, 2026 Council Minutes 
 

Attendees: Susan Ames (Secretary), Jane Baxter, David Beck, Kathy Erwin, JB Getz, Barry Hamilton, Anita 
Hulsman, Jen Kendrick (Executive Administrator), Carolyn Koehn, Pastor Dave Koppel, Linda Reed, Sue Rue 
(Vice-President), Rick Salvo, Dave Smith (President), Mary Wallin  
Guests: Joy Kovar, Deborah Franke  
 
Opening business (agenda, devotion, consent) 
Dave Smith opened the meeting at 6:30 pm.  

• The opening prayer was offered by Pastor Koppel. 
• Sue Rue motioned and Carolyn Koehn seconded to approve the agenda as written. The motion carried. 
• Devotion/readings were shared by Rick Salvo from Philippians 1:3–11, emphasizing love, knowledge, 

insight, and discerning what is best. 
• Carolyn Koehn motioned and Sue Rue seconded to approve the Consent Agenda. The motion carried. 
• Dave Smith clarified procedures for the online minutes approval process. 

o The minutes will first be sent out to council members for edits for three days. 
o The minutes will be edited and sent to the Council. Three days will be given for Council Members to 

vote for or against approval of the minutes. 
o The approved minutes will then be posted on the church website. 

 
Ministry & staff reports highlights 

• Pastor clarified new member class membership report: 17 people attended the class; 12 new members 
joined. 

• Update on “Lax” - He is still without a call due to green card delays. Timeline has been pushed back again. 
• Adult confirmation begins next Tuesday evening with four candidates ages range from 17 to 22. The plan is 

to fit information into five sessions. 
• Youth/children summer programming: The staff will be busy with VBS, day camp, away camp, and other 

summer activities. Barry Hamilton explained the “Traveling camp” concept for middle schoolers. It will 
include trips and activities (e.g., zoo; possible cave visit) with faith focus. 

• We will be hosting a youth group from North Carolina on June 23rd–24th. Host home boys and girls will be 
housed separately. They will be served dinner at church and the host family will provide breakfast. The 
group will then travel to their next destination. 

• Preschool enrollment question: Several students moved on to higher education and currently about 8–9 
students remain. The leadership felt it’s too early to be concerned due to families are focused on the end of 
school. Preschool Director, Becky Simpson reported there have been many inquiries and tours.  

 
Cemetery/groundskeeper compensation clarification 

• Discussion revisited stipends related to cemetery work (urn interment/columbarium access). 
o Clarified that extra pay is handled as a taxed stipend through payroll. 

• Columbaria opening/digging an urn hole: 
o If work is done during normal work hours, it’s part of the job. 
o If work is done after hours, a stipend applies (noted as $150). 
o Request made to edit/clarify the job description and stipend conditions so it’s not confusing in future. 

 
Property, finance, and major updates 

• Property team recognition: The Council commended John Reed and Dwayne Kostiha for their work on the 
Property Team this past month. 

• Gas line under sanctuary: Is “in the works” timing is being coordinated with new HVAC units. 
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Property Updates - Jen Kendrick 
• Parsonage roof was started April 23 and rotted wood, holes and thin decking was discovered. An online 

emergency council vote approved $11k additional from unrestricted funds. 
• The Sanctuary carpet and paint is complete. Sue Rue reported the pew cushion project is ongoing. The 

original fabric vendor went bankrupt and new fabric was selected. 
• Jen Kendrick reported the AV/lighting project in the sanctuary and the CLC is underway. The electricians 

and Brown Note are working to avoid Sunday worship disruptions. Time to completion is estimated to be  
1 month. 

• Two completed Eagle projects: flagpoles by soccer field and memorial garden. 
o Flagpoles: A concern was raised about poles bending in wind. The poles are designed to be flexible. Jen 

Kendrick will double-check with the scout and his dad concerning the width and height of the poles and 
the size of the flag. 

o Carolyn Koehn suggested the council and GRACE teams start building a list of potential Eagle Scout 
projects to share with future scouts. Ideas included dog park phased projects, field improvements, 
preschool outdoor items, and possible pickleball conversion. 

 
Attendance: 

• Easter day 500+ across services 
•  April was the 11th straight month higher than prior year. The One Voice/confirmation service in-person 

count was 284. 
 
Financials (Jan–Apr YTD):  

• Jen Kenrick reported contributions January - April are slightly above budget. April alone was about $10k 
under budget. 

o Plan to send mid-year giving statements in July to increase awareness and catch miscoding. 
• The rental timing communication issues were corrected. Additional income is down a little due to some 

timing of our rental payments and lower than budgeted building actual building use. Communication has 
happened with all of our renters and everybody's catching up. We should be in good shape for May. 

•  Expenses generally held close to budget. 
 
Key decisions: staff raises, audit firm, endowment grants 

• Staff raises / ERC funds discussion was lengthy due to confusion created by a published “Echoes” note 
implying 9% raises. Council located prior guidance in the December packet from November council 
meeting stating salary increases are 50% COLA / 50% merit-based. 

• Vince Brunssen motioned and Rick Salvo seconded that Palm Valley Lutheran Church budget a total 
compensation adjustment pool of up to 9.0% for 2026 for eligible staff. The motion carried with the 
following clarification. 

o Carolyn Koehn clarified the compensation pool is intended to be allocated as follows: 
• 4.5% for a general cost-of-living adjustment (COLA) for eligible employees to help address inflationary 

impacts and maintain market competitiveness. 
• The remaining portion of the pool for differentiated merit-based increases, recognizing individual 

performance, leadership contribution, role impact, and overall effectiveness during the 2025 review period. 
• Merit increases will not be distributed equally across all employees and will instead reflect varying levels of 

contribution and performance relative to role expectations and organizational needs. 
• The total compensation adjustments approved across all employees will not exceed the overall 9.0% 

compensation budget authorized for 2026. 
• All compensation adjustments remain subject to final approval through Palm Valley Lutheran Church’s 

established personnel and budget approval processes. 
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Audit firm selection: 
• Council discussed the tiers of an audit.  
• Timing concerns due to onboarding a new finance hire were discussed and the heavy lifting will fall on Jodie 

and Jen Kendrick.  
• The audit will likely have a summer or early fall start. 
• Carolyn Koehn motioned and David Beck seconded to select Ratliff & Associates (bundle including DAS + 

full audit per discussion). The motion carried. 
 
Endowment/Trinity Place grants: 

• Rick Salvo motioned and Linda Reed seconded to approve the 2026 grant recommendations as submitted 
by the endowment committee. New requests totaling about $161k and overall pull will be approximately 
$353k. 

o Some grants are multi-year/recurring;  
o Sacred Heart Community Clinic was noted as an exception needing annual reapproval. 
o Community feedback was shared about a large grant to a church in India. Council noted prior 

discussion and historic global support to El Salvador and Grenada. 
o Next steps for grant disbursements: Jen Kendrick will review timing needs and likely disburse in 

multiple tranches instead of one lump sum. Outreach to recipients is planned in early June with 
amounts and expected timing. 

 
Next meetings and reminders 
Next month’s early/late CICs and devotion assignments mentioned 
Grace Night: June 1 Dave Smith encouraged higher council attendance. 
Next council meeting: June 17 at 6:30; executive committee meets beforehand. 
 
Sue Rue motion and everyone seconded for the meeting to be adjourned. The motion carried. 
 
Meeting adjourned with the Lord’s Prayer at 8:34 pm. 
 
Respectfully submitted, 
Susan Ames (Council Secretary) 
May 22,2026 
 
The minutes were approved by unanimous digital vote. 05/26/2026 
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REPORT OF THE SENIOR PASTOR 
 
Report of  the Senior Pastor June 2026 
• This was an active month of leadership focused on worship, teaching, staff development, pastoral care, and 

community engagement. 
• It was a balance of preaching, staff and leadership meetings, mentoring, congregational care, and planning for 

upcoming ministry initiatives, combining attention to both immediate pastoral needs and the church’s long-term 
mission. 

Worship and teaching 
• Prepared weekly worship for three Sunday services. 
• Delivered sermons, children’s message when Children’s Director was out, prayers, and liturgy. 
• Coordinated bulletins and audio/visual support. 
• Planned future Sundays and follow-up worship details. 
• Developed adult confirmation classes and mentoring content. 
• Prepared devotions for staff and other discipleship settings. 
• Prepared and teaching materials and long-term calendar for GRACE Night  

Leadership and administration 
• Met regularly with staff, ministry leaders, and church teams/committees. 
• Prepared agendas for staff meetings. 
• Worked on call committee materials and hiring processes. 
• Reviewed compensation for all staff and made appropriate adjustments in line with council’s direction from our 

May meeting. 
• Contributed to broader planning for the congregation’s future. 
• Collaborated with bishops, handled synod-related matters, and communicated with community and ministry 

partners. 

Pastoral care and community presence 
• Provided hospital and home visits for members and families. 
• Offered support during illness, grief, surgery, dementia, and death. 
• Led funeral planning, premarital counseling, and baptism preparation. (premarital counseling for Jonathan 

Brunssen & Shelby Kaderka and for James Sladek & Cheyanne Fair; upcoming baptism June 14 Josephine 
Martinez) 

• Followed up personally with individuals in crisis. 
• Maintained relational ministry through Bible study, mentoring, and community connections. 
• Strengthened partnerships with local organizations and continued engagement in the Round Rock community. 

Vision and ministry opportunities 
• Palm Valley is a growing, multicultural congregation with strong momentum. 
• The church’s identity as a “Place of GRACE” continues to be reflected in worship, service, and collaborative 

ministry. 
• Ministry continues across English-, Spanish-, and Korean-speaking contexts. 
• Facility improvements (updated steeple, carpeting, and new paint, and sound system in historic sanctuary, and 

new screens and sound system in Christian Life Center) and strong community relationships support future 
growth. 
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• Both online and in-person worship participation remain important parts of ministry reach. Attendance has 
continued to be strong over the past year with month-by-month increases over the previous year. 

• Interviews are in process for a bookkeeping assistant. 

Overall summary 
• Core priorities for the month included worship leadership, teaching, staff support, pastoral care, and strategic 

planning. 
• The congregation shows strong ministry capacity, meaningful community impact, and significant opportunities 

for continued growth. 
• Initial plans are to have an adult confirmation celebration on Kickoff Sunday, (September 13) 
• We are in the planning stages for a Fall sermon and small group series. 

 
Thank you for the privilege of partnering with you in the Ministry of Word and Sacrament. 
 
Dr. Dave Koppel 
Senior Pastor 
 
 
Important Dates: 

• June 13 Buddy Burk funeral 
• June 14 Joséphine Martinez Baptism at 9 :30 
• June 14–19: Camp @ Camp Chrysalis  
• June 17 Church Council 
• June 18 women’s forum 
• June 19 Juneteenth 
• June 21 Fathers’ Day and 2 baptisms at our Hispanic service 
• June 21 Leader Training for VBS  
• June 23 The Xperience 
• June 28 VBS set-up 
• June 29, 30, July 1, 2, 9-noon VBS and Day Camp for Preschool 

 
• July 4 Independence Day – Round Rock July 4th parade 
• July 6-10 Leader Trek at PVLC 
• July 15 Church Council 
• July 16 women’s forum 
• July 18–25: High School Mission Trip to Nashville 
• July 26 Celebrate Marvin – 30 years at PVLC 
• July 20-24 Leader Trek at PVLC 
• July 27-30 Middle School Experience Days, All day long M- Th. 

 
• Generosity month August – September? TBD 
• August 3 GRACE night 
• August 6-7 Global Leadership Summit – location TBD (off- site) 
• August 18 RRISD begins 
• August 19 church council 
• August 20 women’s forum 
• August 26 (Wednesday) Water for Africa Night at Dell Diamond game starts at 6:45 
• ALPHA – Date TBD 
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• September 7 Labor Day 
• September 12 God’s Work our Hands 
• Sept 13 Kickoff Sunday, 10 a.m. combined service, lunch 
• September 16 Church Council 
• September 17 Women’s forum 
• September 20 Confirmation Classes begin 
• September 20 Fall Focus begins 
• September 26 Jordana and James’ wedding 
• September 26 Fall Fair  

 
• October 5 GRACE Night 
• October 12 Indigenous People’s Day 
• October 15 Women’s forum 
• Oct 21 First Communion class 
• October 21 Church Council 
• October 24 Oktoberfest! (moved from October 3) 
• October 25 Reformation Sunday 
• October 25 Trunk or Treat 5-7 p.m. 

 
• Nov 1 All Saints’ Day – First Communion 
• November 11 Veteran’s Day 
• November 18 Church Council 
• November 19 Women’s forum 
• November 22 Christ the King Sunday 
• November 22 Round Rock Community Thanksgiving Service 
• November 24 Advent decorating at 6 pm 
• November 26 Thanksgiving Day 
• November 29 First Sunday of Advent 
• Advent Event TBD 
• Deck the halls TBD 

 
• December 7 GRACE night 
• December 16 Church council 
• December 17 Women’s forum 
• Christmas Pageant TBD 
• Gift wrapping TBD 
• Sip ‘n’ Stroll TBD 
• Las Posadas TBD 
• Christmas Caroling TBD 
• December 24 Christmas Eve 
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CHILDREN AND YOUNG FAMILY MINISTRIES 
 
May 2026 
 
Sunday School in May focused on the transformation of Saul to Paul. We did several experiments focused on how 
we see in Science/Cooking and wove baskets in Art to represent the basket that Paul was smuggled out of the city 
in. Children’s Church is still going strong during the 9:30 Rejoice! Service. We made road signs to illustrate Jesus is 
the Way, helped Jesus ascend into heaven, talked about prayer, experienced the wind of Pentecost by decorating 
wind socks and finished the month learning more about the Great Commission. Helen continues to write Spanish 
lessons on the lectionary readings and provides supplies for the craft activities and games for the Spanish speaking 
Children’s Sunday School.  
 
We did not have a family formational activity in May because Sundaes on Mondays was so early in June and 
involved a water slide. We will gather August 11th for our combined Water Fun Day with the preschool families and 
might also have a family gathering in mid to late July.  
 
Our monthly Mom’s/Ladies Nights Out, coined as Palm Valley Sister Circle events, met May 13th for another night 
of guided Mahjong play. We had 8 ladies there and had a lovely time being in community. We will gather for our 
next Palm Valley Sister Circle event in early July.  
 
Helen spent a couple of weeks in early May assembling Prayer Pails for each of our Children’s Ministry Families and 
all of the Preschool Families. They included multiple ways to pray for others over the summertime; with playdough, 
with playing cards, by journaling, keeping a weekly calendar, with bubbles and pipe cleaners and even pennies! The 
hope is that our families will incorporate even more prayer into their daily lives, during the lazy days of summer and 
the busy days of the school year.  
 
Vacation Bible School is scheduled for June 29th- July 2nd from 9am to 12pm. As of June 9th, we are at 38 registrants 
and 25 volunteers. Helen is hopeful that we will gain another 15 to 20 registrants over the next 2 weeks. Paula Dietz 
is our Bible Storyteller again this year, Chris Terry and Deborah Franke are leading the Science Station, Kathy 
Erwin is leading the Craft Station, Pastor Kang is leading the Game Station, Becky Simpson, Veronica Arreola and 
Pastor Bae are leading our preschool program, Mary Wallin is leading our BRAND NEW Mission Station, and 
Jayne Baxter and Martha Anderson are coordinating snacks. We could still use a couple more adults and teens to 
lead around our crews. We have a leader training on June 23rd and are setting up the CLC and the stations on June 
28th, after the Korean worship service (approx. 1:30-3:30). We could use some more hands with set-up. Please reach 
out to Helen if you are available. 
 
Upcoming events: 
6/7-6/12 Leader Treks Week 1 of 3 
6/14-6/19 Camp Chrysalis with our elementary and youth age kids 
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YOUTH MINISTRY 
 
May- Council Report 

Youth Group Pool Party 

Our youth had a wonderful time gathering for our end of the year pool party, enjoying an evening filled with 
swimming, games, smores, and fellowship. It was a great opportunity for everyone to connect together outside of 
our regular ministry activities. 

We extend our heartfelt thanks to Tom and Carol Dove for graciously opening their home and allowing us to use 
their pool for this event. Their hospitality and generosity helped create a welcoming space where our youth could 
relax, have fun, and strengthen their relationships with one another. 

Graduation Luncheon 

We were blessed to celebrate our graduating seniors with a special Graduation Lunch following worship. This 
annual tradition provides an opportunity for our seniors and their families to gather together and recognize the 
accomplishments of our graduates, and offer encouragement as they  

I am deeply grateful to everyone who helped make this celebration possible through their planning, food 
preparation, setup, serving, and cleanup. Your generosity and willingness to serve created a welcoming and 
meaningful experience for our graduates and their families. 

We extend our sincere gratitude to the Endowment Committee for their generosity and support in making it 
possible to award scholarships to our graduating seniors. These scholarships are a meaningful investment in their 
future endeavors, and we are thankful for the committee's continued commitment to encouraging and supporting 
the next generation.  
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Middle School Hangout  

Our middle school youth had a fantastic time during our recent hangout at Cidercade! The group enjoyed an 
afternoon of unlimited arcade games. Of course, no youth event is complete without food, and the group was able 
to share pizza together while taking a break from the games. It was a wonderful opportunity for students simply 
have fun in a relaxed environment. 

Thank you to everyone who helped make this event possible. We are grateful for opportunities like these that 
strengthen relationships and build community among our youth. 

 
 

 

 

 

 

 

 

 

 

 

 

Highschool Hangout  

Our high school youth had an incredible time at our recent High School Hangout at Pinwheels Roller Rink! The 
evening was filled with plenty of fun as students spent time rollerblading together. While we had such a great time 
that we forgot to stop and take a picture. Events like these provide valuable opportunities for our youth to 
strengthen relationships and enjoy community together outside of our regular ministry gatherings. 

Thank you to everyone who helped make this event possible. We look forward to many more opportunities for fun 
and fellowship throughout the year! 

 

Adult Confirmation 

Our Adult Confirmation class continues to be a meaningful time of learning, discussion, and spiritual growth. 
Participants have been exploring the foundations of the Christian faith, engaging with Scripture, and reflecting on 
what it means to live out their faith in daily life. 

One of the greatest joys of this class has been the thoughtful conversations and questions that have emerged as 
participants deepen their understanding of Lutheran theology and Christian discipleship. The group's willingness to 
share experiences, ask questions, and learn together has created a welcoming and encouraging environment for 
everyone involved. 

We are grateful for all those participating in this journey and look forward to continuing to grow together in faith, 
knowledge, and community in the weeks ahead. 
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PRESCHOOL MINISTRY 
 
Palm Valley Preschool Director’s Report – June 2026 
 
Enrollment & Registration 

Registration for the 2026–2027 school year remains active and ongoing. Summer continues to be a season of enrollment 
inquiries, tours, and conversations with prospective families as they finalize plans for the upcoming school year. Interest in 
both the 3-day and new 5-day program options remains strong, and enrollment activity continues to progress positively. We 
are encouraged by the level of interest and look forward to welcoming new and returning families this fall. 
 
Staffing & Summer Preparation 

Preparation for the upcoming school year continues throughout the summer months. Staff onboarding, paperwork, and 
planning are underway as we prepare to welcome our team for the start of the 2026–2027 school year. We look forward to 
gathering for team-building opportunities over the summer and are excited to officially welcome our new staff members in 
August. Teacher introductions and classroom announcements will begin soon as we share information about our team with 
both current and prospective preschool families. 
 
Operations & Planning 

With the conclusion of the 2025–2026 school year, summer efforts have shifted toward planning and preparation for the year 
ahead. Work continues within the preschool’s management system as enrollment, student records, and classroom preparations 
are organized for the fall semester. Planning for the launch of the new 5-day program remains a primary focus as we prepare 
for a smooth start to the school year. 
 
Marketing & Outreach 

Marketing and outreach efforts continue through social media engagement, partnerships with local family-focused businesses, 
community events, and summer tours. We look forward to hosting Preschool Open House events over the summer break. 
These efforts maintain visibility within the community and continue generating interest in Palm Valley Preschool as families 
explore educational options for the upcoming school year.  
 
Looking Ahead 

The campus is quieter during the summer months, and planning and preparation remain active. The preschool concluded the 
2025–2026 school year on a strong note, and we are excited about the opportunities ahead as we continue preparing for the 
2026–2027 school year and the addition of the new 5-day program! We are also excited to offer the VBS to a younger age 
group this year and look forward to supporting the children’s mission and VBS at the end of this month.  
 
Thank you!  
Becky Simpson 
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SMALL GROUPS AND VOLUNTEERS MINISTRY 
 
Report submitted by Kelley Adams 
6/10/2025 

Since my last report, a significant portion of my time has been devoted to preparing the office for the addition of a 
new staff member. This has included evaluating the current workspace, researching furniture and layout options, 
coordinating necessary changes, and ordering new office furnishings to create a functional and efficient workspace 
that can comfortably accommodate two staff members. 

In addition, I have been working on preparations for our annual Fall Focus sermon series. This has involved 
reviewing and researching Bible study resources, evaluating potential materials, and considering how these resources 
can best support congregational engagement and spiritual growth during the series. These efforts are helping lay the 
groundwork for a well-planned and meaningful Fall Focus program. 

Other duties as assigned while staff have been out of the office.  
 
Small Group News:  
The Kersten Small Group will be taking a break for the summer 

SCHEDULE AND UPCOMING EVENTS AND MEETINGS TO DATE 

July 1: Community Care Team VBS Service Project (Hygiene Kits for Round Rock Service Center) 
May 1 – 12: Out of the Office – Vacation 
May 13th and ongoing – Preparing office for new staff member and began researching options for Fall Focus. 
June 1: Facilitated the Community Care Ministry Team meeting on Grace Night 
June 4: Participated in a Zoom call to learn about a Companion Groups program 
July 9: God’s Work, Our Hands Planning Meeting 
 

August 16: Fall Focus Small Group Leader Training 
August 9: Small Group Forums between services 
August: Supper Club TBD 
August 23: Fall Focus Small Group Leader Training 
 

September 12: God’s Work, Our Hands 
September 13: Kick-off Sunday & God’s Work our Hands Sunday 
September 20 -November 1: Fall Focus Series Begins 
September 26: Fall Fair 
 
Note: Small Group Steering Team Meeting will not meet in June or July  
 
What’s Coming Up in 2027:  
January 11 – February 27: Financial Peace University (Need someone to facilitate this group) 
March 6 – WELCA Capital North/Capital South Women’s Gathering 2027 (Jayne Baxter and Deborah Franke) 
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EVANGELISM TEAM 
 

Evangelism Team Meeting - June 1, 2026  
7:00 p.m. 

 
Attendees: Jayne Baxter, Angela Beck, David Beck-Council Rep., Sally Cotton, Laurie Denchik, Paula Dietz and 
guests Dana Perry and Ron Marshall 
 

Not attending: Donna Balshaw, Anita Hulsman-Council Rep., Pat Jacobs, Joy Kovar, Otto Pfahl, Gaile Swoyer and 
Rita Whitely 
 
Paula, the acting chair, welcomed everyone and opened the meeting. 
 
A motion to approve the April 6, 2026 Minutes was made by David, with a second made by Angela, and the 
motion passed. 
 
In Old Business, regarding the First-time Visitor Outreach Program, Sally will talk with Jen about insuring that 
a staff member is still checking the contact cards from the worship services and is sending any first time visitor 
information to us.  
 

The Discovering Discipleship New Members Class was held on April 19th. There were fifteen individuals in the 
class and twelve of them became members of PVLC. 
 

The next GriefShare Ministry Class will begin on Thursday, June 4th from 12:30pm – 2:30pm. There are still spots 
available for this class.  
 

The Call Program has begun with Anita working with the office staff to create a list of members that have not 
attended worship services during March and April of 2026. Our team looked over the list and marked any names if 
they have been seen at worship during the last two months. We will then sign up to call the remaining names and let 
them know that they have been missed at worship. Joy will update the list with any comments after the contacts 
have been made.  
 

Our team will host the Sundaes on Mondays event on June 8th in conjunction with the youth group. There will be 
hamburgers, hot dogs, and ice cream. Pastor Koppel will give a short message and there will be a bounce house for 
the children. Paula has received Thrivent Action Team funds to help pay for the food. Paula and Sally will get the 
food and everyone is encouraged to help with set up that begins at 4:30pm in order to start serving the meal at 6pm.  
 

Laurie told us the Fall Fair will be held on September 26th. She and Otto will be the co-chairs and are talking with 
members and groups to volunteer for our many activities. They would like to have food, entertainment, a vendor 
sale, plant sale, bake sale, craft sale, silent auction, gift baskets, bingo, cake walk, kids’ games, bounce houses and the 
petting zoo. They would also like to have the car show again this year. They will have signup sheets for the many 
volunteer opportunities. There will be a Fall Fair meeting on July 20th at 7pm.  
 
In New Business, Dana and Ron told us about a fellowship event that they would like to lead at Palm Valley. 
They would like to organize an activity in which they rent a bus to take a group of interested members to a religious 
themed trip. They will talk with Kelley about this idea.  
 
Joy or Paula will chair our next meeting on August 3rd. 
 
At 8:35pm, the meeting adjourned with the Lord’s Prayer. 
 
Respectfully submitted, 
Sally Cotton 



Palm Valley Lutheran Church Council Meeting P a g e  | 15 

PROPERTY TEAM 
 

PALM VALLEY LUTHERAN CHURCH 
PROPERTY COMMITTEE MEETING 

JUNE 1, 2026 
 

AGENDA 
 

I. Call to Order 

II. Opening Prayer 

III. Approval of April Minutes 

IV. Old Business 

A)  Update on New HVAC Units and Repair of Pipes Under Sanctuary-Dwayne 

B)  Update on Well for Cemetery-Garlan 

C)  Update on Sanctuary Improvements-John 

D)  Update on Parsonage Roof-John 

E)  Update on AVL-John 

V. New Business 

A)  Special Needs Parking Behind Back Porch 

B)  Groundskeeping Report to Jen 

C)  Painting of Exterior Trim on Sanctuary 

VI. Other Business 

VII. Adjourn 
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All committee night--------------------------------------Property committee Meeting—4/6/2026 
 
Present for meeting           Absent from meeting 
John Reed              Paul Kersten 
Jen Kendrick             David Koch 
Dwayne Kostiha 
Dave Smith 
Brian Wickman 
Rod Dietz 
Garlon Oetken 
Susan Ames  
 
7:22 PM Call to order by John Reed 
 
A. Opening Prayer 
B. Eagle Scout presented plans for projects at the church. They showed us a schematic of project. Their projects 

budget is $2,248.17 with tax of $187.48 so a total of $2433.65. Dumpster requirements were brought up by Jen 
and Dwayne. Discussions were made about where to stack supplies and the need to always keep the road clear 
and open. They were not doing any fundraising for this project. They stated they were hoping for some help 
from the church, and we decided we would discuss that later. 

C. Heating and AC was then discussed. Estimates for G & S were $57,494 and LPC was $37,596. The life span of 
these units would end this year. They are about 20 years old. Dwayne thought there would be about a 4-week 
lead time for these units and that the invoices would go to PVLC. Dave made a motion for approval of 
replacement of the units and Brian seconded the motion. The motion carried.  

D.  Discussion about the rusted gas piping at the sanctuary. Dwayne mentioned the possibility of replacing the gas 
piping at the same time as the AC units are replaced. We all agreed that it would be best. Jen asked about 
converting units to all electric, but we decided that would not be the best choice. Dave brought up we might 
need to table this until we know what the gas piping replacement will cost so Dave and Brian withdrew their 
motion and second at this time.  

E. Parsonage roofing project- John stated that this project is dated for April 16. 
F. Church steeple project is finally completed.  
G. Handicap ramp project- John is working on a proposal for installing mew handicap parking lot at the Back 

Porch. There may be some donated funds to help with this. 
H. Status of trees- Brian gave us an update that he and an arborist walked the grounds, and the arborist thought 

our trees were in good shape except one tree which might be a water problem. Irrigation system might not be 
working properly. Dwayne mentioned two trees had died and 2 remaining cypress trees did not look good.  
We decided to wait 2 months and look at them again. 

Adjournment- at 8:33 Dave made a motion to adjourn, and it was seconded by Brian, and it was passed.  
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WORSHIP AND MUSIC TEAM 
 

WORSHIP & MUSIC TEAM MINUTES 
June 1, 2026 

 
MISSION STATEMENT 

As brothers and sisters in Christ, we are called to invite all people to know Christ, 
to build an intergenerational community of faith and to serve all people in love to the glory of God. 

 
Attending:  Ken and Marie Bucher, Sue Rue, Sheila Smith, Kathy Erwin, Mary Wallin, and Pastor Koppel 
 
Ken called the meeting to order and Pastor opened with a prayer. 
 
The minutes of the April 6, 2026 meeting were not available for review. Review and approval will occur at the next 
scheduled meeting. 
 
Old Business: 
Refresh of the sanctuary: Carpet installation and painting is complete. New pew cushions should be here in the fall. 
Plans are being discussed to refinish the pews with tung oil to restore their natural beauty. 
 
Kathy said in her recent search for a lost item, she noticed the floors in the sanctuary are dusty and there are spider 
webs and bugs. This needs to be taken up with the cleaning crew. Sheila will advise Jen. 
Also, the brass on the hand rail needs cleaning. 
Cabinets are being made by Cabinets to Go to store the banners. Sue will check with John Reed for the status. 
 
New Business: 
Special worship days coming up: 
Reformation Sunday – Pastor said we will have special guest pastor (Lutheran) 
November 1 – All Saints Sunday with first communion.  
November 22 – Community Thanksgiving service which Pastor is thinking our church might host. Refreshments will 
be served following the service. 
Currently planning the same Christmas Eve schedule as last year: 4:00, 5:30, 7:00 and 9:00 
 
We need to schedule decorating for Christmas. We decided on November 24th at 6:00. Sheila will advise Jen to add it 
to the calendar as well as advising the Rejoice Worship and Music Team of our plans. 
 
Other Business 
Mary suggested that the hymns selected be more familiar and easier to sing. One instance was when we had a guest 
pastor and one hymn was unfamiliar and 8 verses long. Pastor Koppel did not select that but there are other times 
that a hymn will be unfamiliar and difficult to sing. Mary said this is especially important during the summer when the 
choir will not be singing and helping the congregation. 
 
Sue wants to hang the 145th anniversary banner in the Narthex. Mavin has some artwork that he would like to hang 
and Sue said she will look at what he has and decide what and where to put them. 
 
The meeting was adjourned and we closed with the Lord’s prayer. 
 
Respectfully submitted, 
Sheila Smith 
 

Next meeting date: August 3, 2026 
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EXECUTIVE ADMINISTRATOR 
 
Report for May/June 2026 

Ministry Support (Operations) Staff Shoutouts 

• Kelley: coordinating and recognizing our volunteer Receptionists. Turning her office into an equitably shared 
workspace – creating more room for her to be comfortable, and be a welcoming environment when we hire a 
new admin. 

• Vicki: training Jan on Cemetery tasks, creating publications with her usual standard of excellence, putting her 
expert eyes on the MSP, and keeping things running during a month where everyone was in and out. 

• Jessica: as mentioned last month, she has continued to take point as our main contact with Brown Note on the 
AVL project. 

• John: not only organizes our vendors for regular services, but also helps wherever he is needed for our many, 
many campus projects. 

• Billy: working through the schedule of the campus needs to maintain our grounds, and completing seasonal 
items like cutting fields. 

Personnel 

• Financial and Administrative Assistant 
Chris Terry and John Reed were sent 10 resumes, which they narrowed down to four who were contacted with 
screening calls. That resulted in one candidate who was interviewed by Pastor and me on June 8th. She will meet 
with the staff on June 23rd, and then next steps will be determined. 

• Raises for 2026 
Raises for staff were finalized after the May Council meeting. Everything has been updated for the June 15th 
payroll, including retroactive pay back to January 1. The ERC fund will offset the 2026 increases, as approved 
by the congregation in 2023 and affirmed by Council in 2025.  

• Groundskeeper role clarification – action item from May Council 
The Groundskeeper job description has been updated to identify opening and closing for urn burials as an 
optional/additional task. I contacted Jan Beck Cleveland to see what our local gravedigger charges for this 
service, and it is $800.00. When our staff person does it we charge $450.00, clearly a savings for families when 
we are able to offer it. 

• Associate Pastor – Ministry Site Profile 
I worked with the call team to provide data for the MSP form. This is in your packet for approval so the call 
team can move forward to the next steps. 

Financials 

I have been working to make sure the priority finance tasks are completed – specifically deposits, checks, payroll, 
organizing funds, member giving – in the interim while we work to hire new staff. Jodi Hayes has been in-office a 
couple of times to assist. The Finance team met on June 11th to review financial reports and team policies. 

Audit 

The firm of Ratliff and Associates has been engaged for our Diagnostic Advisory Services (DAS) and Financial 
Audit. I met with them on June 10th to talk timeline. Our work will be done in two phases: 

Phase 1 – the Diagnostic Advisory Services (“DAS”) 
– This is the processes and procedures piece, and will include two days’ onsite. 
– Estimate to completion is about 2–3 weeks. 
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– Onsite work is scheduled for July 15 and 16 – we thought the week of Council would be a good 
opportunity for them to be introduced to you, and their onsite time may involve meetings with Council 
members and/or Finance team. 

Phase 2 – the Financial Audit (“Audit”) 
– This is the financial accounting audit of 2025. It will build on the findings from the DAS. 
– Schedule is TBD, likely September/October timeframe based on everyone’s schedules. It will also 

include some onsite work by the team. 
– Estimate to completion is about two months from start to finish. 

 

We will receive reports after both phases of the process. 

Campus Projects 

We have so MANY projects going on! Including: 

• AVL/Electrical work 
• Sanctuary aesthetics (sacristy closet, carpet finishes, oiling the pews – thanks volunteer team! – new cushions 

are ordered and expected in about 4 months) 
• The water well by the Parsonage has been replaced and hooked up. This is expected to help with our 

cemetery watering while conserving utilities. 
• HVAC and gas line replacement for the Sanctuary – pending delivery of the HVAC units and scheduling 

work with the vendor(s). 
• The handicapped parking area behind the Back Porch – work began June 8th with concrete pour scheduled 

for June 12th. 
• Survey work has been scheduled for the Cemetery road project. 

 

THANK YOU to John Reed for working alongside staff, vendors, and leading our Property team!! 

 

This report plus the attendance and financial reports to follow are submitted for your review.  

Respectfully, 
Jen Kendrick 
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Attendance Reports   
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Income and Expense - January thru May 2026 
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Income and Expense - IN May 2026 
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Financial Highlights 
 
Year to date (through May):  

• Income overall was in the red (just a little bit). 
• Member Giving total is still above budget. 
• Expenses are holding close to budget. 
• Expense variation in major maintenance is due primarily to the pending HVAC replacement. 

 
 
 
 
 

Sources of Income – Year to Date 
 
 
 
 
 
 
 
 
In the month of May: 

• Member giving was below budget; the difference was less than in April. 
• April and May included targeted fundraising:  

o Youth Fundraising – Stockholder campaign: $5,715.00 through May 31  
o El Salvador Love fund: $5,226.00 through June 7 

• May was a great example of how our financials ebb and flow during the year, depending on the timing of 
income vs. expenses.  

 

 
 
 
 
 
 
 

Sources of Income – month of May   
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