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PALM VALLEY LUTHERAN CHURCH COUNCIL MEETING AGENDA 
March 19, 2025, 5:30 pm 
 

G.R.A.C.E. 
  Grow in Faith 
  Reach the Community  
 provide Awe-inspiring Worship 
  Connect in Small Groups  
  Exceptional Serving 
 

Call to Order 
Approve Agenda 
Devotion – Kathy Erwin 
Consent Agenda 
Previous Meeting Minutes ................................................................................................................................................ 3 
Reports 
Senior Pastor ..................................................................................................................................................................... 5 
Intern Pastor ...................................................................................................................................................................... 6 
Youth Director .....................................................................................................................................................................  
Children’s Ministry Director ................................................................................................................................................  
Ministry Teams 
 Christian Education  ...............................................................................................................................................  
 Cemetery ................................................................................................................................................................  
 Community Care .....................................................................................................................................................  
 Endowment .......................................................................................................................................................... 7 
 Evangelism .............................................................................................................................................................  
 Finance ...................................................................................................................................................................  
 Generosity .......................................................................................................................................................... 10 
 Hispanic Ministry ....................................................................................................................................................  
 Life Group Ministry .................................................................................................................................................  
 Personnel ........................................................................................................................................................... 11 
 Preschool Ministry .............................................................................................................................................. 12 
 Property .................................................................................................................................................................  
 Rejoice! Worship Team ..........................................................................................................................................  
 Small Groups ..........................................................................................................................................................  
 Spiritual Life ............................................................................................................................................................  
 Worship & Music ................................................................................................................................................ 15 
 Youth Ministry ........................................................................................................................................................  
Other Teams 
 Worship Pilot 11:15 service  ............................................................................................................................... 17 
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Other Reports 
Executive Administrator & Financial ................................................................................................................................ 18 

Continuing Business 
1. PVLC Preschool Update and Next Steps (PS Constitution pg. 27; PS endowment grant after pg. 33) 
2. Endowment Policy  and Membership Proposal for Approval (see summary on page 9) 
3. Dates for Commercial Land Lease Forums 
4. Spending ERC funds from IRS, per resolution approved at the 2023 Annual Meeting 

New Business 
1. Hispanic Ministry 
2. Recruiting Support Needs: Personnel team, youth support, staff appreciation, Audit  
3. Staff Support: Operational Hours; Patience & Time; Helen – April 1st & Jordana – May/June 
4. Estate Gift and Next Steps 

 

Other Business 
1. ........................................................................................................................................ 

Information 
Next Month’s Sunday CIC – Early: Vince Brunssen Late: Dave Smith 
Next Month’s Council Member for Devotions – Vince Brunssen 

Adjourn 
  



Palm Valley Lutheran Church Council P a g e  | 3  

COUNCIL MEETING MINUTES 
 

CHURCH COUNCIL MEETING MINUTES 
2/8/2025 – 2:15PM 

 
Present: Susan Ames, Jane Baxter, David Beck, Vince Brunssen, Tom Dove, Kathy Erwin, JB Getz, Barry Hamilton, Anita 

Hulsman, Carolyn Koehn, Stephen Loyd, Linda Reed, Sue Rue, Rick Salvo, Dave Smith  
Ex-Officio Member:   
Staff: Lax Vardhanapu 
Excused: Pastor Dave Koppel & Jen Kendrick 
 
Tom Dove called the meeting to order at 1:45pm. 
 
MOTION: David Beck moved to approve the agenda for the meeting. Motion carried.  
 
Sue Rue gave devotions. 
   
MOTION: Stephen Loyd moved to approve the Consent Agenda as presented. Motion carried. 
 
NEW BUSINESS 

1. Council Covenant – Tom Dove reviewed the council covenant and asked the council to sign the document. 
2. Election of Officers 

a. President – Dave Smith and Carolyn Koehn were nominated for President. Nominations ceased and 
Tom Dove called for the vote. Carolyn Koehn was elected president. 

b. Vice-president – Sue Rue, Stephen Loyd and Vince Brunssen were nominated for Vice-president. 
Nominations ceased and President Carolyn called for the vote. Vince Brunssen was elected  
Vice-president. 

c. Secretary – Susan Ames was elected Secretary by acclamation. 
3. Council Installation – the council will be installed at all services on March 2nd.  
4. Grace Groups – the prior year’s assignments were distributed for review. 

 
MOTION: Vince Brunssen moved to adjourn. Motion carried. 
The meeting adjourned at 2:55pm and closed with prayer. 
 
Sue Rue 
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ADDITIONAL MINUTES 
 
On February 7-8, 2025, the church council met for a retreat and meeting. These are the topics discussed: 
 

• Strategic Plan for Ministry - The members of the strategic team are Buck Outlaw, Carolyn Koehn, Jen 
Kendrick, Paula Dietz, Pastor Koppel, Sue Rue, Susan Ames and Tom Dove. The team is eagerly awaiting 
the results of the congregational survey and will continue working into the summer. Thank you for 
participating in the survey, the results will guide the work of the team.  

• Legacy Giving Seminars - Carolyn Koehn shared there will be two seminars on legacy giving presented in 
partnership with Lutheran Foundation of the Southwest and Sidney Fredrickson of the Southwestern Synod 
in March and in the fall.  

• Commercial Land Lease Forums -Carolyn Koehn reviewed the process and some details of the commercial 
land lease option. Leases would be long-term (15-25 years). The lessees would construct their buildings at 
their own expense. Palm Valley would have full approval over the type of business, and the appearance of 
the building and the improvements. Estimated annual taxable income from each acre of leased property is 
$60,000 to $90,000. There are many steps to this process, including changing the zoning to C2 commercial 
status. Our church's constitution requires all purchases, sale, or lease of property to be approved by the 
congregation. Forums for discussion will be held in the spring. 

• Rick Salvo presented information on the volunteers needed for the 11:15 am service. Sue Rue will recruit 
altar volunteers and Rick is recruiting other volunteers. Volunteers needed altar servers, readers, tellers, 
greeters, worship assistant and acolytes. Please see Rick and Sue if you can volunteer at the 11:15 service.  

NOTES 
March CIC:  
Early – Anita Hulman; Late – Linda Reed 
 
Submitted by: 
Susan Ames 
Council Secretary 
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PASTOR KOPPEL’S REPORT 
 

Report of the Senior Pastor March 2025 
 

Pastor Koppel is planning to be in services on Sunday, March 16th, with Lax preaching. Pending his doctors’ approval, he hopes to 
start returning to regular ministry soon! Welcome back Pastor!  
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INTERN PASTOR 
 
 
Internship activities are going as planned and I would thank all your support. 
  

• I would say it's a roller coaster ride from the past few weeks with Pastor Dave out on medical leave. 
• Praise God that with all your help and support, I am able to lead worship services and proclaim the WORD 

of God. 
• Children sermons was like a great add-on to my learning these past few weeks has it gives me a continued 

opportunity to preach them, hope that is going well. 
• Homebound visits are being collaborated with Stephen ministry and am staying connect as we evolve and 

continue to serve our home bound congregants. 
• The resumed 11:15AM worship service from 3/2 has good traction so far, it rejuvenates Palm Valley church 

overall as we notice PVLC returning members and new believers hopping in.  
• Having lost George Warriner and family with a short time period was very moving for me, was able to lead 

the memorial service at PVLC. 
• Genelle Beck had a pacemaker and is doing fine, paused visit based on her request and will resume when 

she is comfortable. 
• Karl Wolf passed away on 02/27, was able to visit him on 02/21 and prayed with his family. Memorial 

services at PVLC on 4/2 lead by their pastor. 
• Ron Miller had a broken hip surgery due to fall on Feb 26, surgery went well and he is moved to rehab. 
• Both the 101 & 201 confirmation classes are going well, and we are progressing, are on track with the 

syllabus we got and youth are gearing up to be confirmed as planned. 
  
The Intern committee, which was established after discussing with Pastor Dave, began to meet from February and 
had 2 meets so far. They are working on providing an mid-year intern evaluation for me and once I have their 
inputs, they would reach out for any section inputs as needed. 
 
There are many thoughts I wrote on the whiteboard from which one of them can be my intern project and has to 
done as part of Internship program. Few to name are: 
 

• Revival meeting 
• Church Lockin - Youth activity - Request came from 201 Confirmation students and working on planning it 
• Outdoor worship service setup 
• Establishing care group cluster 
• Begin weekly prayer service 

 
Blessings, 
Lax 
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ENDOWMENT TEAM 
PVLC Endowment Team 
Tuesday, February 4, 2025 

 
Attendees: 

Members: Joy Kovar & John Reed 

Past Presidents: Brett Dieterich, Dwayne Kostiha, Roland Krienke, Tammy Oetken, Bill Sands 

& Curtis Steger 

Past Presidents Not Attending: Tom Dove & Mike Robinson 

Treasurer of Congregation: Michael Koehn 

Council Members: Carolyn Koehn 

Guest: Sharon Krienke 

Staff not attending: Jen Kendrick & Pastor Koppel 

Dave Smith opened the meeting with prayer. 

Dwayne Kostiha gave an explanation of why the meeting and discussion was needed. The endowment Committee 
had a lot of members, being that it is primarily made up of past presidents and often times there was not a quorum. 

An election of officers was voted on. Dwayne Kostiha nominated Joy Kovar for Chair and Joy Kovar accepted the 
nomination. The vote was unanimous. 

Dave Smith nominated Tammy Oetken for Secretary and Tammy Oetken accepted the nomination. The vote was 
unanimous. 

Joy Kovar made a note that there was a quorum in attendance. 

We failed to approve minutes from our last meeting on 11-25-2024. Add to April 29, 2025 meeting agenda. 

Tammy Oetken presented guidelines for being invited to participate on the Endowment Committee. Those 
included: 

1. Any Past President in GOOD STANDING (i.e. regular attendance, taking communion, sharing of time and 
talents, tithing – duplicate to guidelines for serving on council) will be asked if they would like/are able to serve on 
the Endowment Committee. Should they agree to serve they are committing to regular attendance for the 
Endowment Committee meetings. 

2. Any Past President in GOOD STANDING who does not desire to serve on the Endowment Committee for 
specific reasons (health issues, time constraints, etc.) may choose to not serve for that year, but would still be 
considered for future service. Just because they cannot serve one year does not preclude them for serving in the 
future. 

3. The Endowment Committee will include TWO representatives from Council. (This does not have to be council 
president.) 

4. Any Past President who commits to serve on the Endowment Committee and then does not attend regular 
meetings will not be asked to return. This DOES NOT include absence due to unforeseeable circumstances such as 
illness or light work travel. 

5. Palm Valley is a Place of Grace, and the Endowment Committee will have Grace! 

We propose that any Past President who needs special accommodations to attend regularly scheduled meetings, 
shall be granted those accommodations. 
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6. Members of the Endowment Committee are expected to be involved within the church and participate with at 
least one ministry. They do NOT have to chair a committee, but they are expected to engage. 

The items in the Endowment Fund Policy under Administration 3-6 were discussed at length, and it was decided 
that we will not change. 

Dwayne Kostiha brought up that Any Past President in GOOD STANDING (i.e. regular attendance, taking 
communion, sharing of time and talents, tithing – duplicate to guidelines for serving on council) will be asked if they 
would like/are able to serve on the Endowment Committee. Should they agree to serve they are committing to 
regular attendance for the Endowment Committee meetings. Any Past President in GOOD STANDING who does 
not desire to serve on the Endowment Committee for specific reasons (health issues, time constraints, etc.) may 
choose to not serve for that year, but would still be considered for future service. Just because they cannot serve 
one year does not preclude them for serving in the future. 

A history of the Endowment Committee was provided by various members of the Endowment Committee. The 
position to ask past council presidents to serve on the Endowment Committee was adopted around 1990 and was 
presented by Virgil Rabb. 

Carolyn Koehn brought up the topic of indefinite membership. The discussion did not lead to a vote. The attendees 
felt that any Past President that committed to serving on the Endowment Committee would take the responsibility 
seriously and no vote was needed on the topic. 

The question of who would serve on the Endowment Committee came into question. After careful and thoughtful 
discussion, Dave Smith made the motion that the Endowment Committee would be made up of any past council 
president who made the commitment to attend the Endowment Committee meetings, two Council representative, 
one member from the Finance Committee, one member from the Property Committee and the Senior Pastor. The 
motion was seconded by Tammy Oetken and the motion passed unanimously. 

The regularity of the Endowment Committee meetings was called in to question. In recent years a meeting was 
called when there was something that needed to be voted on. In prior years there were three meetings a year, two 
set meetings to discuss grants and one meeting with the managing partner (Davidson). It was decided that there will 
be two Endowment Committee meetings per year to discuss grants. The dates for 2025 were decided to be April 29, 
2025, and October 28, 2025. The meetings were set to start at 6:30 p.m. and a request was made to reserve the 
conference room at PVLC (Joy Kovar made the request to Molly via email on February 10, 2025). 

Joy Kovar advised that she would be sending the letters to the Past Presidents asking if they would/could commit 
to serve on the Endowment Committee for the 2025 year. Those letters are expected to go out the last week in 
February. 

Joy Kovar advised that the Endowment Committee was asked to assist Finance & Generosity Committees with the 
Lenten Meal on Wednesday, April 2, 2025. Tammy Oetken advised she would be happy to take the lead. The entrée 
will be Spaghetti. 

The Committee discussed if the Finance & Property Committee representatives should be chairs & decided it 
should be one representative of each committee. 

The Committee members also discussed the Treasurer to be a member of the Endowment but not a voting member 
& Michael Koehn, who is Treasurer of the Congregation, agreed with this decision. Then the Treasurer will not 
have to attend meetings but will know what is being discussed. 

Dwayne Kostiha made the motion to adjourn the meeting. Dave Smith seconded. The motion carried unanimously. 

Respectfully submitted by Tammy Oetken, Secretary, Endowment Committee 
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GENEROSITY TEAM 
 

Generosity Team Meeting Minutes: November 20, 2024 
 
03.04.2025 Meeting Minutes: 

• Reviewed Legacy of Giving session held February 23rd.  
o Signe Fredrickson from the Lutheran Foundation spoke to ~8 members about providing funding to 

PVL in their estate planning after the 9:30am service.  
o No one attended after 8am service. The thought was that the service did run later than normal with 

the Aggie Choir attending this day. 
o Next session is scheduled for March 9th and we are hopeful to have more join this round. 
o We will not have a separate quilters or Iron Men’s breakfast review 

• Reviewed Time and Talent Sheet 
o Vince provided an update of the system enhancements from the church office and the use of 

Microsoft share point. We believe this could also help us as we update the Time and Talent Sheet. 
o We reviewed the current information in the palm valley member connect app. It is difficult to find 

and use this database.  
o We narrowed down our Time and Talent objectives to the following: 

 Build a new sheet that is simpler 
 Create new tool for increase in participation 
 Provide the “why” behind filling out this information 

o We want to focus on simplifying the form and providing a good approach and direction. 
o We want to change the name of Time and Talent and rebrand the way we think about this survey. 
o We have a soft target of May 4th for rollout with the church 
o Attaching excel Time and Talent from 2024 survey. We discussed using this as a template for the 

new one. 
• After thinking about this more last night, we may want to combine the rollout of the updated Time and 

Talent with our updated Generosity Form to be delivered in August / September. These are so 
intertwined that it may make sense to combine the effort and rollout one form to simplify this ask. We can 
discuss at next meeting. 

• We will work via email for the rest of March for status updates 
• Our next Google Meet call is April 1st at 8pm (no fooling…������) 
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PERSONNEL TEAM 
 

PVLC Personnel Team 
March 12, 2025 

 
Members: Jim Dufner, Rick Rickard, Mildred Krienke, Chris Terry, and Carolyn Koehn 
  
New member added to the team in March – Cris Terry. 
 
Several important ministry and staff roles have been filled with candidates starting soon. 
 

• Children’s Ministry:  Helen Pelkey starts April 1 
• Youth Ministry: Jordana Gutierrez, starts June 1 

 
To support Jordana, who will be a recent college graduate, Jordana will report to Helen, who brings years 
of experience to youth and children’s ministry.  This will address exit interview feedback we received 
from the prior youth minister. 
 
Small Groups and Volunteer Coordinator role has been open and posted.  Resumes will be shared with 
personnel team next week. 
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PALM VALLEY COOP PRESCHOOL 
March 11, 2025 

 
Submitted by: Linda Reed, Pre-School Council Representative,  

PVLCP Board Member 
 
I attended my first Board Meeting today since being named PVLC Council Representative and PVLCP Board 
Member. Before the Board Meeting, I attended chapel with the students and their teachers. Chapel is held before 
the school day begins, every Tuesday at 9am, lasting 10-15 minutes. I also took a tour of the school facilities with 
Bailey Plato. You, too, can attend chapel and tour the school facilities. Just notify Bailey Plato that you are interested 
in a tour so it can be scheduled. 
 
Highlights: 
- 2 weeks have been added to the PVLCP school calendar. 
- Church copier contract negotiations and new vendor selection will include Pre-School copier. 
- Church office transitioning to a new IT system. Pre-school software and files have been identified to make sure 
all is compatible. 
- Pre-school has a login to their QuickBooks account so Pre-school administrators have access to data in real 
time. Accounts and payables are being updated and processed by church office staff as quickly as possible.  
- Silent Auction started on March 9, 2025. 
- Registration for next school year underway, to continue until all spaces filled, usually open until week before 
school begins. 
- Consideration being given to splitting the 18-month-old class into two classes.  

 
Request Made to have financial reports, which are provided on the 2nd Friday monthly, to be made available on the 
1st Friday of the month instead so that the Board could review a newly-generated report with current data. PVLCP 
Board meets on 2nd Tuesday of the month. 
 
Chapel held by the PVLCP in the historic sanctuary.  Children in secure playground area. 
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Bailey Plato, PVLCP Director, standing in the sunny art room at PVLCP. 
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PVLCP Board Meeting 
Tuesday, March 11th 

 
1. Call to Order: Sonia Murray 
 
2. Financial Report:  
 
3. Secretary Report: Patty Del Rosario 
 
4. Preschool Report: Bailey Plato 

 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 

 
 
1. Committee Reports: 

a. Church Council Representative: Follow up from Financial Meeting 
 
2. Action Items 

a. Silent Auction 
b. Texas Day 
c. Registration for 25-26 School Year 
d. Calendar for 25-26 School Year 

 
Upcoming Meetings 
April 8th 
May 6th 
  

AGE 3 DAY OPEN WAITLIST 
18 MOS 7 2  
2’S 21 0  
3’S 18 0  
KINDER 
READINESS 

23 1 
 

AGE 3 DAY OPEN WAITLIST 
18 MOS 1 9  
2’S 7 14  
3’S 7 11  
KINDER 
READINESS 

7 17 
 

Total Enrollment: 69 
 

Total Registered: 22 
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WORSHIP AND MUSIC TEAM 
 

WORSHIP & MUSIC TEAM MINUTES 
February 3, 2025 

 
MISSION STATEMENT 

As brothers and sisters in Christ, we are called to invite people to know Christ, 
build a community of faith, and serve all people in love to the glory of God. 

 
Attending: Ken and Marie Bucher, Marvin Goad, Sue Rue, Sheila Smith, and Kathy Erwin. 
Absent: Sharon and Roland Krienke 
 

Ken called the meeting to order and opened with a prayer. 
 

Sheila read the minutes of the December 2nd meeting. Sue made a motion to accept the minutes. Motion carried. 
 
Old Business: 
 

Christmas Review – Ken was unable to get the attendance by service for the Christmas Eve services but did get a 
total which was 570. This was lower than previous years. By observance, we know that the 4:00 and 9:00 services 
were well attended but the 7:00 was not. 
 

Sheila talked to Brenda about the money collected for the poinsettias. We ordered 50 as usual but did not collect 
money from members to pay for all. Money for the shortage (approximately $100) had to be found in another place 
in the budget. Before the order is placed next year, Sheila will talk to Jen Kendrick about this. Fifty plants is the 
quantity we need to order to get delivery from Down Home Ranch for a $25 fee (the minimum). 
 

Closet Status – Sue noted that the Korean service people have moved things from the sacristy, and it is easier to 
get to the things we need. Ken did not get an opportunity to do the measurements yet. 
  

The organ chimes were located.  
 
New Business: 
 

Ash Wednesday Supper – Sheila said Jeannie Tomasek has volunteered 2 pots of soup if we want to continue our 
soup and sandwich supper. Sue talked to Sharon and she, with the help of her daughter, want to make soup, just a 
smaller batch. The committee is in favor of this but for safety reasons, the soups should be unloaded at the front 
double doors onto a cart.  
 

Other Lent Suppers - Signups for other Lent suppers are taken care except for one and Marie has a contact and 
will call tomorrow.  
 

Altar Flowers – there are very few slots filled so far. The committee still prefers to have no flowers rather than 
artificial flowers when there is no signup.  
 
Unfinished Business:  
 

Ken and Marie listened to our livestreamed services twice and noted sound problems in both the sanctuary and 
CLC. Sue said she hears complaints weekly about the sound system in the sanctuary (coming from those attending 
in person). The cost to replace it will be big but action is necessary.  
 

Ken asked Marvin if he still would like for the organs to be switched out. He does and he told us some of the work 
that has to be done because it’s not a simple move. Ken asked him to write up a one-page report on what has to be 
done and who he recommends for the job if he has ideas. We will submit this to the Property Committee. We have 
been talking about this a long time and need to move forward.  
 



P a g e  | 16 Palm Valley Lutheran Church Council Meeting 

Marvin wanted to be sure we are aware that the Century Singers from Texas A&M will be singing at our services on 
February 23rd. About 20 will sing at the 8:00 service and 100 will sing at the 9:30 service. Lunch will be provided and 
more information will be coming asking for help with that.  
 
OTHER BUSINESS 
 

Sheila wanted everyone to know that the Evangelism Committee is handing out a gift to visitors. It is a wooden 
cross and a schedule of services in a pretty white drawstring bag.  
 

The meeting was adjourned, and we closed with the Lord’s Prayer. 
 
Respectfully submitted, 
Sheila Smith 
 
Next meeting date: April 7, 2025  
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11:15 WORSHIP SERVICE PILOT TEAM 
 
11:15 Service Pilot Period Report 
 
Members of the pilot team:  
Linda Dufner, Carolyn Kohen, Stephen Loyd, Rick Salvo, and Dave Smith 
 
The pilot period March 2, 2025, through May 25, 2025. 
 
Attendance  

  
 
 
 

 
The various aspects of the service that require volunteers. 
 
Acolytes – Rick Salvo 
 Have not yet had any. 
 
Alter Guild – Sue Rue 
 Sue can speak to this. 
 
Readers – Patti Kautz 
I believe Patti has scheduled council members for all of March. The pool is limited to council and choir members at 
this time until she sees who becomes a regular attender of this service time. 
 
Tellers – Rick Salvo 
Working from the current pool of tellers, I have been able to fill all spots for the three months. For most, it is not 
necessarily their desired service time. They are helping for the good of the pilot period. The pool will need to be 
expanded should the service time continue. 
 
Ushers – Rick Salvo 
I have been organizing ushers by simply asking members as they arrive to worship. It is hectic and a bit chaotic 
drafting on the spot, giving instructions, etc… 
 
Worship Assistants – Dave Smith 
 Dave can speak to this. 
 
Working with Vicki, there will be an announcement in the Echoes on Sunday, March 16, seeking volunteers for 
ALL positions. It is my hope that I can collect names of individuals interested in serving. I will pass the name(s) on 
to the appropriate person or church office. 
 
Speaking only for myself, I am happy to serve as a 11:15 pilot team member and do what is needed during the pilot 
period. However, I do not intend to be the volunteer coordinator should this service time continue on past May 25.  
 
On behalf of the 11:15 Pilot Team,  
Rick Salvo   

Date 8:00 9:30 11:15 
March 2 58 117 65 
March 9 50  59 
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EXECUTIVE ADMINISTRATOR 
 

Attendance Reports 
 
Attendance for January and February – all services 

 
 
 
 
Attendance for March 2 and 9 – all services including 11:15 pilot 
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Earned Retention Credit (ERC) Funds from IRS 
 
As of March 12, 2025, we have received five out of seven quarters distribution checks from the IRS for the 
ERC filing. PVLC filed for three quarters for 2020, and four quarters for 2021. We have received all 2020 
checks, and two of the 2021 checks. The total received is $282,192.32 and has been deposited.  
 
At the 2023 Annual Meeting, the congregation voted and passed the following resolution:  
 
“The second resolution from the Council is to authorize the Council to enact an additional salary increase when 
the Employee Retention Credit funds are received, AND to limit the rate to ensure the ERC funds can fully support 
the salary increase for a minimum of two years.” 
 
We will be following this resolution to provide additional raises to staff beginning this year.  
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PRESCHOOL DISCUSSION DOCUMENTATION 
 

CONSTITUTION OF THE PALM VALLEY LUTHERAN COOPERATIVE 
PRESCHOOL BOARD (UPDATED) 

 
Palm Valley Lutheran Cooperative Preschool (PVLCP), a ministry of Palm Valley Lutheran Church, has as its 
purpose to provide a quality preschool educational program in an environment of Christian nurture. 
The PVLCP Board is to function as an administrative body to establish the official goals and policies of the 
preschool and to supervise the personnel and financial operations appropriate for such goals and policies. 
 
MAKE UP OF THE PALM VALLEY PRESCHOOL BOARD 
The Board shall consist of at least six (6) to eight (8) members. Members of the Board will include the following: 
1 preschool Director 
1 church council member 
2-3 parents from the preschool 
2-3 parents that are church members (if necessary, another parent of the preschool if a church member is not 
available) 
Ex-officio members of the Board are the director of the preschool and the church council member. Officers of the 
Board shall include: 
President: to preside over meetings; 
Vice President: to preside in absence of the President; 
Secretary: to maintain the official minutes of Board meetings and send reminders of meetings. 
 
TERMS OF SERVICE 
Members will be given two (2) year terms per child, with eligibility for another two years. Terms will expire in 
alternating years after the last meeting of the school year. 
Board members will volunteer for office at the first meeting of the school Year.  
 
MEETINGS 
The Board will meet once a month and as needed for interviews and business issues. 
For purposes of voting at meetings, a quorum shall be a minimum of four members. Phone votes may be accepted 
upon the discretion of the director and president. 
 
GENERAL RESPONSIBILITIES OR MEMBERSHIP ON THE BOARD 
The members shall meet and participate at all preschool Board meetings. Parent members shall serve on and chair a 
preschool committee. 
If a member misses repeatedly without reasonable cause and demonstrates little interest in fulfilling his or her 
responsibilities, the Board may vote to declare his or her position on the Board vacant. Such a vote will require the 
concurrence of at least 2/3 of the membership. 
 
AMENDMENTS TO THE CONSTITUTION 
This constitution may be amended by a 2/3 vote of the membership of the Board. 
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PVLCP BUDGET 
The director will present a budget report to the preschool Board at the scheduled meetings, at which time the 
preschool budget shall be reviewed and approved by the Board. 
Within the budget there should be, but not limited to, categories of the following accounted for with funds: 
Payroll for the month of May – this is paid during the months of September and October by the families of the 
preschool 
Fall Start Up – at the end of May there should be the needed amount to start school in the August month. This 
includes staff payroll for the number of days prior to children starting that teachers prepare the school and for 
supplies (consumable and non-consumable) needed by the class teachers and preschool 
Equipment Replacement – in the amount of the most expensive piece of equipment 
Staff Bonuses – two cash bonuses for staff throughout the school year, On-The-Spot Awards and birthday gifts for 
the staff as agreed upon by the preschool Board 
Monthly Supplies – coming from each PVLCP month’s income this will include art supplies, learning supplies, 
and monthly allowances to classes 
Continuing Education – one day pay for all staff as well as pay for a substitute for each staff member, allowing 
staff to observe at another preschool (Teacher Benefits); training classes that may be paid for by the preschool will be 
voted on by the preschool Board, ex. CPR and First Aid and Safety 
 
GRIEVANCE PROCEDURE 
It is the goal of PVLCP to have preschool staff and parents work in a team manner. We feel this provides everyone, 
especially the children, with the best possible environment that is most conducive for working and learning. At 
times, we understand that misunderstandings or disagreements may occur that are beyond the normal day-to-day 
communications. During these times the PVLCP Board encourages certain procedures and guidelines to be 
followed for communication by all parties involved, allowing for a resolution that is professional, quick and 
respectful to all parties. 
 
For Staff of PVLCP: 
1. Awareness of the situation must be limited to only the parties involved. Any outside knowledge from other 

sources will be considered gossip and be cause for immediate reprimand. 
2. If the situation is amicable, talk with the co-worker to reach a positive working agreement. 
3. Speak with the PVLCP director, when appropriate, to ask for guidance and perhaps mediation between co-

workers. 
4. If after going through these steps no consensus is met, staff may ask to have a hearing with the PVLCP Board of 

Directors. The Board will meet with the employees to reach the best possible decision for the preschool. 
 
For Parents of PVLCP: 
1. Talk with the child’s teacher. 
2. If the parent’s concerns have not been alleviated, the parent should request a meeting with the director.  
3. Should the parent feel it is necessary, after these procedures have been followed, they may schedule a meeting 

with the preschool Board. The Board will review the situation if it is decided to be a cause for concern and will 
then work with the preschool director to resolve the matter. 

 
HISTORY, PUPOSE, AND GOALS 
Palm Valley Lutheran Cooperative Preschool is designed to support and enhance overall childhood development 
and prepare our children for formalized school. The school was established in September 1982 with 2 classes. 
The Board of Directors is composed of members of Palm Valley Lutheran Church and parents of children 
attending the preschool. 
PVLCP of Palm Valley Lutheran Church is non-sectarian, valuing variety in difference in background among its 
families as well as deep commitment to the growth and education of children. The co-op is non-discriminatory as to 
race, religion, or sex of members and employees and welcomes any handicapped child as long as the school can 
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meet the child’s special needs. PVLCP is an extension into the community of the church’s respect for openness in 
human relationships, for the worth of the individual, and for cooperation among many adults as they care for 
children and for each other. 
 
Educational goals of PVLCP are to offer opportunities for children: 
• To help the child grow spiritually through their awareness of God’s word 
• To use their muscles vigorously and with increasing control; and to experience the environment through all their senses 
• To become aware of their own feelings and emotions as natural and acceptable and to learn to express them in constructive 

ways 
• To enjoy the company of other boys and girls; to see themselves as individuals in relationship to other children and adults; 

and to grow in independence, self-confidence, and self-control 
• To explore books, games, fantasy and role-playing, blocks, water, sand, words, art media, music, move to sharpen their 

abilities to observe, pay attention, follow directions, and communicate, while keeping a sense of wonder 

We strive to maintain a balanced awareness of the relationship between social, emotional, and intellectual growth. We 
are most interested in the social and emotional aspects of development so that each child may establish a basis for 
feeling good about himself or herself. 
 
CLASS SCHEDULE 
Arrival and Departure: Each class meets for five hours (9:00 – 2:00). Children are to arrive and leave promptly at 
the designated hour. The parent should bring the child into the room to be greeted by the teacher. Teachers should 
be notified if someone other than the designated person is to pick up a child. If children are brought earlier than the 
designated hour, the parent should plan to stay with the child. After departure time, there will be a late charge of 
$5.00 for the first 15 minutes, and $1.00 for each minute thereafter, to be paid when the child is picked up. 
 
CALENDAR 
School begins the first week after Labor Day (or as voted by the board members) and follows the holiday calendar 
of the Round Rock Independent School District. The school will follow the weather policies of the RRISD. The 
newsletter will list the holidays. 
 
ADMISSIONS 
The PVLCP school year is from September through May. Registration for the fall classes occurs during February 
and March in the proceeding spring semester. The school maintains a waiting list throughout the year. 
Order of priority for enrollment: 
1) Children presently enrolled at PVLCP 
2) Children of PVLCP teachers 
3) Children of Palm Valley Church members 
4) Children of past cooperative members 
5) Date of application 
There is an early registration fee to be paid at the time of enrollment. This fee is non-refundable. 
Classes are grouped by age, with a maximum limit in each class, which may not be exceeded unless voted by the 
board members. 
 
Application for admission to the preschool may be made by completing the application form and returning it with 
the registration fee to the preschool office. 
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TUITION 
Tuition is an annual fee which may be paid in advance or monthly. Monthly payments are due and payable by the 
5th day of each month. A $10.00 late charge will be assessed by the 10th day of the month. A $15.00 fee will be 
charged for any checks returned. 
Absence from school will cause no exception in the amount of tuition due, nor will holidays observed within that 
month. 
All checks should be made payable to: Palm Valley Lutheran Cooperative Preschool or PVLCP. 
Parents considering enrolling a child in Palm Valley Lutheran Cooperative Preschool are encouraged to visit the 
school and observe the program in action. Arrangements for a classroom visit may be made by contacting the 
director. 
 
CLASS SIZES 
We serve children ages 18 months through 5 years. Our class sizes are as follows:  
18-month-olds 5 children 
2- year-olds 7 children 
3- year-olds 9 children 
4- year-olds 12 children  
 
COOPERATIVE PARENT OPTION 
We are a cooperative preschool and believe it is advantageous for our parents to actively participate in our program. 
As a Palm Valley Lutheran Cooperative Preschool parent who chooses the cooperative option, your commitments 
to the school are: 
A. Sign up to help in the classroom three times per school year; 
B. Participate on one committee. 
 
HANDBOOK 
The PVLCP maintains a handbook that outlines parent responsibilities, school rules and routines, and any other 
items required by the Department of Family Protective Services. All parents are provided a copy of the handbook 
each year. The handbook is maintained by the preschool director and reviewed each year in collaboration with the 
preschool board. Any revisions & changes need to be agreed upon prior to the beginning of the school year. 
 
DIRECTOR 
Qualifications and Contracting 
A. The director will meet the requirements for the “Minimum Standards for Kindergartens and Nursery Schools” of the Texas 

Department of Human Resources. 
B. The director will be hired by the Board of the Palm Valley Lutheran Cooperative Preschool. 
C. The director’s compensation and term will be decided by the Board. On an annual basis, the director will provide goals for 

the upcoming school year and will be provided feedback on the current year’s performance. Based on the director’s 
evaluation, the board will determine any increases in compensation. 

D. The director will inform the Board by April if he/she would like to return for the next school year. The Board will inform 
the director of their intention to renew his/her contract. 

 

Duties and Responsibilities 
A. The director will work a maximum of 20 hours per week, Monday through Friday. 
B. The director will keep the Board informed of the policies, class sizes, and types of classes to be offered; staff to be 

employed; salaries to be paid; tuition to be charged; the curriculum to be used; and any other matter regarding the 
operation of the preschool. 

C. The director will prepare a budget for the coming school year and present it to the Board for approval. 
D. The director will be responsible for the maintenance of personnel records, accurate and current financial records, and 

records for every child in attendance. 
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E. When absolutely necessary, the director will substitute for an absent teacher.  
F. The director will assist the teachers in physical arrangements where needed, such as snacks, playground, equipment, etc. 
G. The director will participate in the forming, implementing, and evaluating of personnel policies  
H. The director will oversee the curriculum which the teachers use. 
I. The director will be in charge of the staff meetings. 
J. The director will be at the site and responsible for the preschool’s daily operation. 
K. The director will oversee communications and programs for the parents. 
L. The director will be responsible not only for asking for parental support and input, but will actively pursue their 

participation. 
M. The director will be responsible for public relations and publicity for the center. 
N. The director will be responsible for the monthly newsletter  
O. A lead teacher or assistant to the director shall be in charge in case of the director’s absence. This person will be responsible 

for substitutes, prospective enrollment, public relations, conferences, snacks, financial reports, and any other matters 
regarding the operation of the preschool, depending on the length of the director’s absence. 

P. The director will be responsible for gathering educational materials and supplies that will benefit and upgrade the school. 
Q. The director will coordinate activities between the Sunday School superintendent, Church office, and preschool. 
 
PROCEDURE FOR THE HIRING OF TEACHERS 
The director of PVLCP is responsible for conducting searches for teachers, with an emphasis placed on certified 
teachers. Qualified candidates are then interviewed by at least half of the current board members. If the director has 
a recommendation to hire an individual who has either taught at PVLCP previously, subbed previously at PVLCP, 
or has interviewed previously, a board interview is not necessary. 
 
TEACHER REQUIREMENTS 
Teachers should meet the requirements of the “Minimum Standards for Licensing of Daycares” of the Texas 
Department of Health and Human Services. PVLCP would prefer that the teachers of the 4-year-olds have a 
teaching certificate and college level courses in child development and/or early childhood education. Other teachers 
may substitute experience for degrees. 
 
EMERGENCY ADDENDUM 
In the event of a local or national emergency, the board can vote to enact emergency protocols. This will allow the 
director to have additional leeway to modify the curriculum, events, and procedures in response to the emergency. 
These emergency protocols will expire at the winter and summer break and must be voted on again if the local or 
national emergency continues. If enrollment drops due to the emergency and the six board seats cannot be filled, 
the board can be reduced but must have a minimum of four members (an acting president and three voting 
members). 
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CHANGES MADE TO THE CONSTITUTION 
 

Original Updated Date/Reasoning 
Chairman and Vice Chairman President and Vice President June 2019/To match what 

we use 
Terms will expire in alternating years on 
April 30th. 
Board members will volunteer for office 
each year in May. 

Terms will expire in alternating years 
after the last meeting of the school 
year. Board members will volunteer for 
office at the first meeting of the school 
year. 

June 2019/This gives 
flexibility in our ability to 
have summer meetings. 

Budget: Scholarship Fund – this is in 
the amount of 9 months current tuition 
and to be used at the discretion of the 
PVLCP Director, with Board knowledge, 
to assist 
families in hardship 

Deleted June 2019/Doesn’t exist 

PVLCP FUNDRAISING 
Fundraising helps PVLCP reach many 
needed goals. Since PVLCP has a separate 
tax identification number different 
from…. 

Deleted June 2019/Doesn’t apply 

Palm Valley Lutheran Cooperative 
Preschool is a cooperative preschool for 
children 2 to 5 years old. The school was 
established in September 1982 with 2 
classes. Currently we have 9 classes for 
toddlers to pre-kindergarten children. The 
Board of Directors is composed of 
members of Palm Valley Lutheran 
Church and parents of children attending 
the 
preschool. 

Palm Valley Lutheran Cooperative 
Preschool is designed to support and 
enhance overall childhood 
development and prepare our children 
for formalized school. The school was 
established in September 1982 with 2 
classes. The Board of Directors is 
composed of members of Palm Valley 
Lutheran Church and parents of 
children attending the preschool. 

June 2019/updated 
language and numbers 

Parents may choose to pick up their 
children at 12:00 noon. 

Deleted all references to noon pick up. June 2019/We don’t offer 
this anymore. 

 Young 2-year-olds 6 children 
Middle 2-year-olds 7 children 
Oldest 2-year-olds 8 children 
3-year-olds 10 
children 
4-year-olds 10 
children 

  June 2019/Updated to 
reflect current max 
number of students in a 
class. 

There is a $50.00 registration fee which is 
non-refundable. The registration fee is 
due upon registration. Co-op families 
receive a $3.00 voucher for each time they 
come in to help in the classroom. 
The voucher may be turned in and 
applied to their next month’s tuition. 

deleted June 2019 

A. Participate in parent orientation night 
before your child begins 
school in September. 

A. Sign up to help in the classroom 
three times per 
school year; 

June 2019/Updated to 
current cooperative 
commitments 



Palm Valley Lutheran Church Council Meeting P a g e  | 33 

 
 
PVLCP’s Original Constitution began with the following wording: 
 
Palm Valley Lutheran Cooperative Preschool is designed to support and enhance overall childhood 
development and prepare our children for formalized school… 
 
PVLCP of Palm Valley Lutheran Church is non-sectarian, valuing variety in difference in background among 
its families as well as deep commit-ment to the growth and education of children. The co-op is non-
discriminatory as to race, religion, or sex of members and employees…  
 
PVLCP is an extension into the community of the church’s respect for openness in human relationships, for 
the worth of the individual, and for cooperation among many adults as they care for children and for each 
other.   
 
 
 
The following pages attached include: the original Endowment Grant, and highlighted excerpts from the 
PVLCP Board’s annual reports to the Endowment Team.  



DATE: 1/24120

IJAIM V,{II-EY LUTHERAN CI-IURCFI

Endowment Fund Grunt /Loan Applic ation

NAME oF 9RGANTZATISN Palm Valley Lutheran Cooperative Preschool

Addtess 2500 E Palm Valley Blvd

Round Rock, TX 78665

phone 512-388-5054 Emai1 preschool@pvlc.org

CONTACT pERSON Hope Lozano

Address 3212 Clinton PI

Flound Flock, TX 78665

phone 214^226-6145 Email: hopelozano@gmail.com

ORGANIZATION LEADERSHIP

Ltst of officets and boatd membets: (Jse additional pages as necessary)

Bailey Plato, Director Brooke Kitzmiller, Board VP Heather Birkholz, Board Member

Leah Murphy, Asst. Director Audrea Johnson, Board Secretary Kayla Garcia, Board Member

Hope Lozano, Board President Janet Parcell, Board Member

DESCRIPTION OF PURPOSE OR STATEMENT OF PROJECT
(Jse additional pages as necessary)

1. Request for E Grant? or E Loan?

2. Amount of funds tequested $

3. Date funds needed

4. Specifi.c pu{pose fot use.

5. Estimated number of petsons benefitting from this gmntfloan?

6. Proposed repayment schedule.

7. How wiil this ptoject continue once these funds are exhausted?

8. How long is this ptoject expected to continue?

9. How did you learn of Palm Valley Luthetan Chutch Endowment Fund as a possible source of funding?

10. Frorn what additional soutces are you seeking funding?

Required supporting documents: 1,, IRS Determination letter of 501c3 status.
2. Financial statement and copy of last yearly repott.
3. Cument budget; present sources of income.
4. Letters of endorsement. (At least 2, no more than 3)

REQUIRED REPORTS
Upon grarrt 

^pptoval, 
the ot;garizalton shal1 provide a detarled report everyJanuarl, until full drsbursement of funds,

showing how funds were spent and the impact these tesources had on the mission of tlee org^fizat:ofl.

Return documents electronicaily to adunn@PVlC.org, tax- 512-388-2389; mail - 2500 E. Palm Val1ey Blvd.,
Round Rock TX 78665.

Julv 2018; replaces all forms priorto this date.



oon*updated 5/12120 as a three year plan****

PALM VALLEY LUTHERAN COOPERATIVE PRESCHOOL

ENDOWMENT FUND GRANT APPLICATION

First, a bit about our preschool: Palm Valley Lutheran Cooperative Preschool (PVLCP) is an early
childhood education program that serves families in Round Rock and the surrounding areas. Through
developmentally-appropriate play and a parent-teacher collaborative environment, PVLCP engages
children and theiir families in activities to nurture their social-emotional, language, motor, cognitive, and

spiritual growth. By keeping tuition costs reasonable, we attract families across varying socio-economic
statuses. This allows us to minister to a wide variety of families and serve for some as the foundational
beginning of their relationship with Jesus. We have a unique opportunity to create a warm and Christian
environment in order to connect families to a church environment, while equipping children with the skills
needed for school success.

We firmly believe that when teachers and families work hand-in-hand in a collaborative relationship, we

create an environment where children can achieve their optimal potential. The 'cooperative' parl of our
preschool means parents are encouraged to play an active role in their child's education at preschool.

Being present during the preschool day and participating in special activities sets an example for children

that reinforces the importance of service to others. The cooperative aspect of our program is unique, and

we are proud to be the only cooperative preschool program in the greater Round Rock area,

The biggest difficulty facing our preschool is growth. Due to the limitations of our building, we are not a

Iicensed facility. This limits us to just 10 hours per week of instruction across two days. As educational
pressures have increased across the state, parents of young children are more frequently seeking out
programs that are able to offer more hours to be more consistent with what children will experience in

Kindergarten. Over the past four years, we have experienced more difficulty sustaining our enrollment

numbers. Our attrition datb and exit interviews with families are strikingly clear: families share how much

they appreciate our program, our detail-oriented teachers, and our curriculum standards, but they

ultimately leave because they need a program that can offer more days of instruction.

I

t'



We started the process to meet licensing standards over a year ago. Through managing our budget,

tapping into our savings, fundraising, and working collaboratively with Palm Valley Lutheran Church, we
have starled the renovation to our playground. While we originally believed the playground to be the
largest obstacle to licensure, because we are located in the city limits of Round Rock, our building has to
pass a fire inspection by the city fire marshall in order meet licensing standards. We consulted with the
fire marshall and discovered that every room will need smoke detectors tied into the fire alarm system
and, in lieu of a sprinkler system which costs over $250,000, every room will need an exit door to the
outside. After obtaining quotes for these safety improvements, it has become clear we need more
assistance than expected.

We believe our program is a needed ministry for the community. Our teachers provide unconditional
positive regard to each and every student in a Christ-based setting, Should we be unable to meet

licensing standards and thereby be unable to meet the changing needs of our community, we are

concerned about our longterm sustainability.

Answers to application questions:

1. Request for GRANT

Amount of funds requested: Depending on the committee's decision regarding the options presented

in question 4 below, we are asking for either $489,000 or $649,000 over the course of three years.

3. Date funds needed: April 1 ,2020; We hope to be able to begin construction in mid-May so that the
preschool school year isn't interrupted.

4. Specific purpose for use.

Getting the funds to do.the necessary improvements in order to become licensed is the first step in a

process. We strongly believe that licensure will allow us to stop the decline in enrollment. While we

believe the list below - entitled Licensing Requirements - is absolutely critical to our preschool's

short-term survival, the process of applying to your endowment has inspired the leadership of the
preschoolto dream big about the future of our program. The second section - entitled Suppofting our

Future Growth - aims to support Palm Valley Lutheran Cooperative Preschool as it grows. ln dreaming

up the list below, we asked ourselves: what more could we do for our children? How could we create an

environment that fills the social, academic, and emotional needs of every child in our preschool? How

could we attract and retain the best preschoolteachers in the area? How could we create an

environment that is clean, efficient, and feels safe for our teachers and students?

4:



Year 1 - $f 80"000 OR $340.000
Licensing Requirements:

o ln order to receive a 'pass' on our fire inspection, we need one of the two options below in all
spaces that children might occupy in the building. The numbers below are based off of estimates
given to AIan Dunn.

a. Option 1 : $115,000 - install a second exit door in each room and a path from the door to a
sidewalk; this is quicker but does offer issues with space in rooms that are already small

b. Option 2: $275,000 - install a sprinkler system; this would keep the room space more
usable than doors but is more likely to be a slower installation

o $25,000 - install smoke detectors in each room and have them connected to the fire alarm system
o $5,000 - teacher training budget; There are additional trainings required for teachers, aides, and

substitutes in order to become licensed. We also hope to offer a kinder-bridge program for
students who have graduated from the 4's but aren't quite ready for kindergaften. We believe this
program could be ready for the 202112022 school year. Some of this budget would be allocated to
allow the teacher of the kinder-bridge program to create a new curriculum for this program.

We would also like the following to help support growth for the school:
o $3,000 - onetime purchase of new promotional materials to market the expansion of the

preschool in Spring of 2021 for the Fall2021 school year; This could include printed brochures
and digital equipment for use at preschool fairs, new signage, and an enhanced online marketing
campaign.

o $12,000 - complete security pads and install additional handicap door push buttons; There is still
one door without a key-pad (west wing door). We would like to add this final key-pad to finalize
our security measures. AIso, we would like to install handicap door push buttons on all preschool
doors, including those leading to the playground.

o $5,000 - create a sensory play area and a teacher work room; The space behind the partition
gets great light and has a wondeful view of the playground. We would like to repurpose this
space from storage to a combo ad/sensory play area for kids. lt could be a place for kids to go

when the rain prevents them from going outside. lt would serve as additional art space, especially
needed when our larger classes of 4-year-olds uses the art space. The space could also have a

sensory path on the floor ($1 ,500) for kids to move on, a sensory wall ($1,500), and some gross

movement play items ($5OO; like large, movable building blocks. Additionally, we would then use

one of the cemetery-facing rooms as both storage and a teacher work space to hold rotating toy
bins, a laminator, die-cut machine, paints, etc. We would purchase additional storage and

organization items for the teacher workroomistorage room.
o $10,000 - preparing for the unknown; As we stated above, we have felt blindsided at some of the

licensing requirements and their costs. We hope that we are on the right track with this
endowment, but how can we know? This budget would be present if we need additional concrete
work, or if the toddler section of the playground needs to be modified because we start a

12-month class, or whatever else needs to be done. As witnessed with the previous construction
of the school and the playground we are also dealing with the city and permits, making all

changes ADA compliant, and an older building containing asbestos. This fund would be used by

the director with the approval of the board.
o $5,000 - outside play space; Even with the installation of the fence, we have witnessed an

increase in curiosity as our children roam into the Oak Grove. We are so excited that our new,



safer playscape should be completed soon and we look fonruard to enhancing the space even

more. Some additional items would help us maximize the space. A storage shed for our trikes
would allow these gross motor play items to be used more often. We would also like to purchase

some additional indoor active play equipment for use when we are unable to go outside. We
would also use this money to build an enclosure around the AC units in the green space between
the east and west wings.

Year 2 - $257,000
o $5,000 - first installment in classroom growth budget; This budget would be used for a variety of

needs. First, it would be used to start up the new rooms that would need to be established once
we begin to grow. When we achieve licensure and can market an expanded offering of days, we
believe our enrollment will start to increase, allowing us to grow into the four additional rooms that
are in the west wing. Each room would need tables, chairs, shelving, cleaning supplies, play

kitchens, age-appropriate toys, etc. lf the rooms are needed for our younger kids, portable sinks
are a licensing requirement. Second, this money would also be used to enhance our current
rooms. Part of being licensed is analyzing each toy in every room to ensure that it is
age-appropriate and safe. lf not, it must be removed, Once this happens, we would like to be able

to add additional toys, if needed, to each room, including gross motor play items, enhanced aft
offerings, and imaginative play items. Dress up clothes, play theater, musical instruments, CD

players, and art easels could also be purchased. Since our preschool is play-based, having

imagination-inspiring toys allows our students the opportunity to learn through play. The director,

with oversight from the board, would make decisions about this budget. Some example prices are
given below; all are from lakeshore learning unless othenruise noted.

o Portable sinks: $1,500 each
o Tables: $150 - $200 each (depends on height needed)
o Chairs: $250 for 6 chairs
o Cubby shelves: $300 for a set of 9 cubbies
o Book shelv,Ss: $140
o Play Kitchen: $280
o Gross movement play (5 piece climber from wayfair): $158
o Art easels: $189

r $25,000 - project manager; Because time is an issue as we would like most of the construction

work completed during the summer of 2021while school is not in session, we would like to hire a

dedicated project manager to oversee the following projects:

o $75,000 - updated bathrooms in the east wing; This money would be used to move the
water heaters and air conditioner units into the roof, allowing for the construction of a

bathroom that would have multiple stalls and a central hand-washing station. Currently,

one student at a time can enter the bathroom with all other students waiting in line. An

updated bathroom would allow the teacher to have all children get a bathroom break
quicker so that they could return to learning.

o $70,000 - modernizing the west wing; We could only afford to help update the wood
paneling in the east wing during the Parish Hall Renovation Project. This money would be

used to update the wood paneling in the west wing to match the Parish Hall and east

wing, including the extra 4 rooms and library in the hopes that those roorhs would be

occupied soon with our growing enrollment. We would also like to paint the trim in the

rooms and hallway and replace the doors, which are worn and cracked. The estimate for
this work is approximately $25,000. Lastly, we would like to update the flooring as the

carpet is difficult to clean when spills or accidents happen. It's a preschool; accidents



happen! At approximately 4,500 square feet, new flooring would use the remainder of this
budget.

o $4,000 - update movable parlition in the aft room; We would like to replace the brown,
movable wallwith a more modern material. The new parlition could then be available as
another sufface to support developmental growth in the art room. lt could be a surface to
paint on or draw on using dry erase markers. It could also include space to display
children's work.

o $45,000 - complete outside play space; This money would be used to complete phase two
of the playground, including a sensory wall and additional toddler play equipment.
Because the initial playground design came back as more expensive than estimated, we
had to eliminate some of the phase one design because we were unable to increase our
budget; we would like to finish those phase one items that were eliminated such as a
snake fence to protect against displaced snakes during construction.

$5,000 - technology and STEM budget; STEM is Science, technology, engineering, and math.
This budget would include $3,000 to be spent for technology right away (color printer, iPads for
each teacher to help with parental contact, updates to current technology, die-cut machines,
cricut, laminator, etc). This money would also be used to continue to supporl the STEM lab and
STEM Saturday (an outreach program) and its mission to expose our children to science and
technology. Then, as we add additional funds in year 3, the remaining money would be for the
director to grant to teachers.

$8,000 - one{ime bonus to all staff members; Our teachers, aides, and directors are the heart of
our preschool. Combined, they have over 80 years of service to our preschool. While new
playgrounds and updated paint can help the look of our preschool, the teachers are what makes
Palm Valley Lutheran Cooperative Preschool so very special. While we hope to increase pay
once enrollment goes up, this would be a special thank you to a group of women who have really
stepped up when they were asked to do extra work, work on their own time, and who regularly
spend their own money to go above and beyond what is asked of them. This would be a huge
thank you for allthe extra work they completed to achieve licensure. We would like to give every
employee $500.

$5,000 - teacher training budget; we would like money to be available for teachers to use to grow
in their professions, such as: dealing with children with special needs, curriculum in literacy or
science or math, or attending state-wide preschool teacher conferences. The director, with
oversight from the board, would allocate this money to teachers based on need.

$'15,000 - second installment in preparing forthe unknown; as we start phase 2 of construction in
year 2, we want to make sure we have cash to cover any expenses that come up unexpectedly
so that construction doesn't get halted for financial reasons.

Year 3 - $52.000
o $5,000 - children's library; When we expand to additional days, the children will have room in their

schedule for more activities. We believe a library would be a great place to foster a love of
reading for our children. While the main focus would be on the books, we would love to stock this
room with ample early literacy tools including a large selection of bible stories and felt board
pieces, puppets, cozy reading areas and literacy manipulatives to be used in the library or
checked out by teachers.

$2,000 - create a centralized welcome desk; This will serve as a check-in point for PVLCP
families, prospective families, and new family members picking up their children.

$20,000 - final installment in the classroom growth budget

$5,000 - final installment in the teacher training budget

a

a
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7.

n $10,000 - final installment in the technology and STEM budget
n $10,000 - final installment in the preparing for the unknown budget

5. Estimated number of persons benefiting from this grant? Every current and future student of the
preschool will benefit from the modifications we plan to make and the extended hours of operation,
including the possibllity of summer programming. We hope to grow our preschool to a full time
preschool and expand the number of students we serve. We currently serve 63 students. lf the
funds are approved, we should be able to double in size within five years. Additionally, the children
of VBS and Sunday School would be in a safer environment and have access to a safe and

enhanced playground suitable for various age groups.

Proposed repayment schedule: We are applying for a grant, and therefore, not expecting the need

for a repayment schedule.

How will this project continue once these funds are exhausted? Our estimated expenses for
licensure are a one-time cost. Once the building meets fire safety standards, we do not foresee any

expense outside of our budget. We hope that the technology and teacher training budget will serve

in the interim while we grow. Once our enrollment explands, we hope that we could replenish these

funds in our annual budget. As a program, we are set to be self-sustaining as long as we meet
enrollment. Our income includes reasonable tuition rates, interest earned on our savings accounts,

and modest annualfundraisers. Every year, we try to be good stewards with the money God has

provided us. We work to maintain a balanced budget and would continue to do so after modifications

to the building are complete.

How long is this project expected to continue? ldeally, we would complete the large projects during

the Summer of 2020 so as not to interrupt the school year. lf we achieve this goal, we believe we
could be licensed and could offer a third day of school starting in January of 2021with the option to

expand to more days and the introduction of a kinder-bridge class at the beginning of the 2021

school year. We hope that the budgets would continue to be used for at least five years while we

grow our enrollment.

How did you learn of Palm Valley Lutheran Church Endowment Fund as a possible source of
funding? Alan Dunn suggested this as a course of action when he began to get estimates for
necessary modifications that were much larger than we had anticipated.

8.



10. From what additional sources are you seeking funding? We complete a silent auction every year to
benefit the preschool. Unfortunately, given the scale of our auction it would take us more than a

decade to raise the money to do the required modifications to the building.

Thank you for your consideration!

.gtr



PALM VALLEY LUTHERAN COOPERATIVE PRESCHOOL

ENDOWMENT FLIND GRANT APPLICAIION

YEAR 2

As rve iook toward our t-uture, we anticipate areturn to our pre-pandemic enrollment nurnbers

and then.we hope to charge forwdrd into a grolr,th phase. While year one of our request fbcused
on meeting licensing requirements, our focus in year tlvo shifts toward improving our tbcilities
aesthetically. The once-in-a-litbtime opportunity of the endowment allows us to dream a little bit
and make some major renovations that we would otherwise not be able to aftbrci. We f'eel lve are

on the precipice of somsthirg great, and we feel rnotivated to lieop reaching land rvorliing) for
our goals ot'becorning a full time preschool. \- ,

An update on the funds used during year 1: Our first ye'arhad at major goal of getting us ready to
become licensed. This meant the installation of exit doors and flre alarms in the building in orcler

to pass a fire inspection. We are pleased to report that this task is 95Yo cowplete. As we wait for
the last few details to be tjnalized, we are poised and ready to submit our application to the state

to become a licensed l'acility. Although this came with a few sirocks - like the door costs

skyrocketing from orr first estimate of $ 1 15,000 to the final cost at more than $ 150,000 - we

recognize that this rnajor step would never have happened without the sripport of the endowment.

As usual, educators can ah,vays make tire tough decisions, and wg did have to sacrifice some of
our minor goals in order to have sufficient funding for the improvements needed to become

licensed. In addition to the doors and fire alarms, we were able to get a storage shed put onto the
playground and organize our existing iearning resources into a toy library to support the play
based component of our program. Of course, we completed all this r.vhile serving our families,
both in person and with our new virtual program. all during a worldwide pandemic.

From ow 2020 Application: First, a bit about our preschool: Pahn Valley Lutheran Cooperative

Preschool (PVLCP) is an early childhood education program that serves famiiies in Round Rock
and the surlounding areas. Tluough developmentally-appropriate play and a parent-teacher

collaborative environment, PVLCP engages children and their families in activities to nurture
their social-emotional, language, motor, cognitive, and spiritual grou.th. By keeping tuition costs

reasonable, we attract families across varying socio-economic statuses. T'his allows trs to minister
to a r,vide variety of families and serve fbr some as the foundational beginning of their
relationship with.Iesus. W'e have a unique opportunity to create a warm and Christian
environment in order to connect fainilies to a church environment, while equipping children with
the skills needed for school success.



Palm Valley Freschool
Endowment Application * 3 Follow Up Questions

Could you please provide some insights on the key differences in the Preschool's
operations before and after the grants received so far?

Has the capacity of the Preschool increased after receiving the grants?

o Licensing designates our capacity based on square footage and availability of toilets and
sinks. In previous improvements made with money provided by the Endowment Grant
we did increase our possible capacityby adding more available toiiets to the preschool
hali. Previously our capacity was determined based on School Board guidelines and
availability of rooms from the church.

What is the actual average enrollment before and after the grants?

e In the 8 years prior to the grant (and COVID) our enrollment fnuctuated between 5t
and 69 witir an average of 6o students per year.

. After receiving the grant, we have increased every year from 3r in zozr to 6r this year.
Giving an average of 46 students per year

What is the gror,vth capacity if you receive the third-year grant?

c Licensing designates our capacity, this was reviewed by them in January and given our
square footage and number of toilets and sinks available we can have trg students.

Befor"e ,Aften"
z day per week with stunted growth 3 day per week program with potential for

more growth in davs served
Uniicensed Mother's Day out Program with
plateaued capacity

Licensed Program by the State of Texas with
potential for growth in days served and
number of students served

5 Emergency Exits for entire schooi Exit available in every room utilized by
preschool (not includins the nurserv)

Greater time used to take classes to restroom
with only r*z toilets available on preschool
wing

Less time spent taking classes to the restroom
with more toilets available, Also updates
provided a cleaner environment for daily use
of pleschool students

Outdoor play equipment including bikes was
not easily accessible for staffto set out on
daily basis

Shed has allowed us to store a wider variety
of equipment to aide in gross motor growth
and development and exploration on the
piayqround.

AC Units Accessible during outdoor play, slab
on playground had drop off nearly a foot tall
on all sides (dangerous for bikes or even for
chiidren to play on during outside play),

Fencing around the AC units and slab has
provided a safer outdoor environment during
outdoor play

No keypad present on Children's Wing Door Addition of keypad on door to Children's
wing allowed a saf'er environment and more
convenient access to Children's lving



Patn'r VaLLey Freschool Growth Position Statement
Addendum to Endowment Grant lnstattment #3

lntroductifrn

For the pasL 42years, the focus of Pa[m Vattey Cooperative Preschool has been serving chitdren

white meeting the needs of our community and supporting our staff and famities. Our school

started in September of 1982 with the goat of creating the f irst nursery program in Round Rock that
was not associated with a daycare. This provided the foundation for our high-quatity preschoot

program, rooted in chitd development and best practice, that sets us apart from a futt-time day care

program, focused primarity on basic care. Our famities and teachers choose Pal.m Vattey for its

unique and rich learning environment. From its inception, a centraI component of the preschool

has been the Cooperative Program. This unique etement of our program (which continues to be the

onty one of its kind in Round Rock) attows parents and teachers to work together to bridge the gap

between schooI and home, facil.itating a consistent environment for chitdren as they grow and

devetop.

Endowment Grant and lnitial Goals

ln 2019, we noticed our enrottment statl and it became ctear that many of our famities wanted more

than 2 program days. We began the discernment process which Led to the conctusion we needed

to be licensed in order to add more days to our program and increase our enrotlment. We spent a
year reviewing requirements for Chitdcare ticensing in the state of Texas and adjusting our program

and procedures. To be comptiant, however, it was determined severa[ changes woutd need to be

made to our physicat facitities. We submitted our initiat apptication for the Endowment grant in

March ot 2O2O to gather the funds to make these necessary changes with the goats of becoming

licensed, doubting our enrottment within 5 years, and expanding our hours of operation with the
hope of growing our preschoot to a futt-time or S-day program.

Covid-l9 and lts lmpact

Everything about the wortd changed during Covid, but the chi[dcare industry was significantty hard-

hit. Around the state, chitdcare centers are stitl struggl.ing to reach prior enrottment levets and are

hard-pressed to recruit and retain quaLity staff. Teachers are experiencing burn-out in record [evets,

and it is harder to retain the staff, given the retativety low pay rates that are standard for this
industry. ln March of 2020, days after being granted our first instattment of the Endowment Grant,

our school year came to an abrupt hatt. As a schoot, we decided to reimburse at[ prepaid tuition for
famities when we shut down, but we continued to pay teacher wages through the end of the school
year. Pandemic shutdowns brought with them a totatl.y new paradigm, which required us to shift to

accommodate our famities needing chitdcare and wanting sociat interaction for their young

chil.dren.

Despite many obstactes, we started school again in September of 2020, with comptetety attered
protocots for heatth practices, new teaching strategies (inctuding the additionaI option of virtuaI
tearning for chitdren), and different devetopmentaI needs for our students (namety, attempting to
buitd cruciaI earty communication and sociaI skitts att while wearing masks). We saw a decrease in



enrottment by 60% and were, therefore, unabte to accommodate at[ our staff during this time. We

adapted to the new way of being in the world-and to the changing needs of our famities-with
energy and open minds. Our goats, outtined to you several months eartier in the initiat Endowment
Apptication, had to change in the btink of an eye.

Reevaluating GoaJs

Prior to Covid, our priority was to increase our enrottment to sustain ourselves financiatty and focus
on becoming licensed. ln our initiat Endowment proposat, we had a ctear vision of our goal to
become a ticensed facitity in order to expand our program. At that point in time, the goat of moving

to a S-day program as one way of expanding seemed reasonabte and feasibLe, as wetl as desirabte

to our famities.

Post-Covid, however, parents are looking for different things in their chitdcare search than they
were in 2019. Many parents work from home and do not require or desire care 5 days a week. We

hear that most of our current parents and prospective famities now want a part-time preschoot
program with an emphasis on quatity and enrichment during their days. This is in direct opposition
with our 2O20 goal of becoming a futt-time program focusing on the amount of care time we provide
famities.

Enrottment dropped significantl.y when the pandemic hit, and we are onty now seeing our
enrottment return lo pre-2020 numbers. Our initiat goat of dramaticatly increasing capacity must be

tempered by the current state of enrotlment and our priority is to fitt up existing ctassrooms in atl

agegroupsatourcurrentcapacity. Ontyafterfittingupcanourfocusshifttocapacityexpansion.

ln addition, our pivotal Cooperative Program is entirety dependent on parents being present in the
ctassroom to votunteer and at schoot for speciaI events. We have worked to re-introduce parents to
our campus after Covid-19 restrictions and at the same time integrate this Cooperative mode[ into
the standards set forth for a licensed program. We see so ctearty the difference it makes to have
parents active and present on campus. This important home-school connection is onty feasibte if
famities do not require futt-time care and have chosen a quatity preschoo[ program instead of att-

day daycare experience.

The changing needs of our staff atso present an obstacle to large-scale program expansion. Our
staff have specificatty chosen Patm VatLey Preschool because of our abiLity to provide them with a
working environment that supports their famity vatues and needs. Post-Covid, our staff have

expressed a need for work-tife batance and are interested in onty working part-time. With teacher
burn-out at a record high (and significant rises in negative classroom behaviors), teachers are

tooking for ways to remain in the industry white atso protecting their mentaI and physicat heatth. We

have had the most success in hiring staff with an already-estabtished connection to the schooI
(most of our current teachers have children who were previously enrotted in the preschoot). They
are looking for the same kind of nurturing interactions and rich learning experiences that they have
come to love about preschoo[ at Patm Vattey. They are not tooking for long shifts of babysitting and
high staff turnover as is typicat with futt-time daycare. Staffing for an expanded program woutd
require either 1) hiring additionat part-time staff to work opposite days of current staff or 2) hiring
new staff interested in working atl program days. Both options have obvious drawbacks a'nd wou[d
require a great deaI of financial investment and time to dedicate to training and buitding



community. ln addition, there are concerns with continuity of care for our chitdren when teachers
are onty working part of the time in a more expanded program.

With the dramaticatty diminished enrottment and the changing needs of staff and the famities we

serve, it is no longer a responsible option to pursue a S-day program currentty. lt is our continuing
intention to expand our program in the future, but our timetine for this has been significantty
attered. Growth must be stow and purposeful to be fiscalty responsibte and remain true to the
integrity of our program.

AJevv Goals

ln amending our goals, we must go back to the foundationaI va[ues of the preschoo[ as a ptace for
the highest-quatity education and to readjust our expectations for expansion timetines. Our new

focus, as we continue to shed restrictions and chatlenges from Covid-19, is on buiLding upon our
prior growth and investing in our best resources: our staff, famities, and years of experience in the
industry. We plan to do this by:

lncreasing Enrotlment: We have not reached capacity for at[ age groups currentty, and

these avaitabte spaces create deficits in our budget. Our latest licensing inspection
resutted in an increase in permitted student capacity, and it is our goaI to continue
increasing enrottment and then to growthe number of ctassrooms we can open.

Continued Improvement to Program Quality: We are exceptionatty proud of the
curricu[um that is presentty ative in our ctassrooms, considering how stunted we were
during our 2020 Covid, however there is stitl room for growth in incorporating even more

literacy and math readiness skitLs into our ctassrooms and infusing our daity activities for
more setf-directed [earning experiences.

Devetoping Enrichment Opportunities: We have found the offering of enrichment
opportunities is a key setting point in famities tookin$ for a preschoot. We witt continue to
expand on our current offerings (STEM, Art, and music) and provide new opportunities for
stud ent exptoration and d iscovery.

lncorporating our Families: We have maintained a Cooperative Program for our whote
history and seen the benefits of this firsthand. We endeavor to further invotve famities in

creative ways to improve our schooI and to further botster home-school connections.

Recruiting and Retaining Staff: We are lucky enough to have muttipte staff members who
have been with us for 5-20 years (this is virtuatty unheard-of in the Texas chitdcare industry
which has a 2Oo/o turnover rate each yearl) and who genuinety see Patm Vattey as their
second famity. lt proves chattenging to find a simitar catiber of educated staff who have the
desire to do this rewarding, but chattenging, work. We know that the special teachers we
have are one of the biggest factors in our families' choice to return to preschool each year.

1 Fro m https://Texestest.org a n d https://m ed i c i ne.ya te.ed u



Auiline of Our Grawth

Atthough our goats have shifted and the timeframe for reaching them has increased, we have made

significantprogressoverthelastfewyearstomakemeasurabtegrowthtoourprogram. Despitethe
chattenges that Covid-19 brought, we have worked hard to expand our school in areas of
enrottment, licensing, and program quatity.

Enrollment, Staffing, and Days of Operation

Since it began, preschoo[ enrottment has ftuctuated, starting with onty 12 chitdren, and reaching
peak enrottment at 96 chitdren in the earty 2000's. The program grew to inctude an 18-month-otd
program and a Kinder Readiness program for A-year-otd chitdren. ln 2019, we began the process

which ted to being a licensed facitity and, shorttythereafter, a 3-day program.

ln the f irst 37 years of the preschoot's history, we maintained our program as a 2 day/week nursery
schoot. Since being futly licensed in February of 2022, we have made the fotlowing expansions in
enrottment and frequency:

March, 2022: Added an optional 3'd day for the remainder of the school year (27 ol the 44
chil.dren enrotted chose 3 days)

2022-2O23: Had 2- or 3-day options for registration (32 of 48 chitdren enrolted in 3 days); added
additionat 1 day students to attempt to recoup losses from 2 day enrottees

2023-2024: Had 2- or 3-day options for toddters and preschooters and 3 day requirement for
Kinder Readiness (by end of year att famities except 2 had chitdren enrotted in att 3 days).
Overattstudentenrottmentwentfrom52to6l overthecourseof theschootyearwithadditionat
ctasses added mid-year. Atthough more students enrotted, we are stitt not at capacity.

2024-2025:3-day program required for at[ students (projected enroltment for fatt is 70 students,
with 52 currently registered). Capacity for our current staffing and ctassroom space is 73

students.

Though adding one day seems tike a minimat addition to our program, we have done so white being
fiscatLy responsibte, retaining our current staff and families, white atso appeating to new famities
(this is no smatl feat). Aside from the incredibLe growth that we have made in the past 4 years in
terms of our student enroltment, we have atso increased our staff f rom 6 employees during 2O2O lo
our current 15. This has inctuded expanded training and professionaI devetopment requirements
for at[ teachers, as we[ as intentionaI community-buitding for a rapidty expanding staff.

Mid-year through this schooI year, we met the growing need for spaces in our 1 B-month-o[d ctass.
This required retocating the ctassroom to the nursery and increasing to 2 staff members to
accommodate an additionat 4 toddters. The pitot ctass began in February and the adjustment has

been highty successfut. Moving forward, our goal is to keep this ctass staffed with 2 teachers, as
this age group requires additionat supervision. Our teacher: student ratio witt remain [ow, but
having 2 teachers in the ctassroom attows for more continuity of care, reduces teacher strain, and
increase safety for our youngest learners.

Licensing



One of our biggest areas of growth is becoming a licensed chitdcare center with the Department of
HeaLth and Human Services Chitdcare Licensing division. The Endowment Committee's support
was instrumentaI in that process, hetping us to bring the church buiLdings into comptiance with Fire

Marshal. requirements so that we coutd be licensed. Being licensed required significant changes in

our record keeping, continuing education for staff, imptementation of heatth, safety, and

emergency standards. The time commitment for this change was initiatty significant and is ongoing.

We officiatty became a licensed Chil.dcare Facititythrough the state of Texas in February 2022.

Even with the additionaI hurdles of licensing, we have kept the Cooperative Program at the heart of
our schoot. Att parent votunteers must now attend an annuaI orientation and must have a current
background check on fite. These additionat steps are wet[ worth the effort to continue parentaI

invotvement at schoot. Our first annuaI ticensing inspection (beyond the initiat probationary
period), in February 2024,was deficiency-free and the lnspector described the inspection as

"ftawtess."

Program Quatity

As earl.y chitdhood educators, we know the importance of the preschool years for buiLding sociat-
emotionatskitts, academic foundations, motor skitts, and spirituaI exptoration in young chitdren.
We atso know that traditionat day cares with untrained staff cannot provide the [eve[ of intentionaI
interactions and experiences that are necessaryfor profound growth. We pride oursetves on

detivering exceptionaI and responsive learning opportunities for at[ our chiLdren and have made
incredibte strides in growing the depth and quatity of our preschooI curricutum.

Simpty returning to pre-pandemic dail.y operations was a massive achievement. And white the
preschool has atways provided quatity chitdcare, we saw an increasing need for opportunities for
sociatemotional growth among our students due to Covid. This resutted in our transition to a
center-based program over the past severaI years, al.towing for more opportunities for sociaI and

emotionaI growth within the ctassroom setting. Extensive teacher training and mentorship, atong

with a reorganization of materiats and furnishings, have attowed us to provide exceptiona[ learning
opportunities for our students.

Retief from Covid-19 restrictions on group size and spacing brought an expansion into common
spaces and an increase in the enrichment opportunities we can provide. We have incorporated
these enrichment opportunities into our center-based program to stay competitive with other
programs in the area. Enrichment opportunities such as second languages, STEM, art, and music
are at[ areas of interest for famities who are making choices between programs. Currentty, our
students attend mu'sic each day where they atso [earn basic words in both Spanish and Mandarin.
Each week our ctasses rotate between visiting our STEM Lab or Art Room where they engage in

devetopmentatly appropriate, hands-on activities. We atso join for a weekty schoot-wide chapet
service.

Posslble Directian for the futLtra

Our progress over the past few years has been substantiat, but we are atways tooking for ways to
expand that atign with our program vatues. The Directors, in coltaboration with the Patm Vattey

Preschool Board, continue to exptore new avenues of meeting the needs of our famities and staff.
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The changes we make to the preschoot program must take into account the schoot's mission, our
financial. responsibiLities, the current needs of our famities, and the constraints of our staff. The
potentialfor expanding our ctientele must be weighed against the potentiaI for loss of current
famities who value a part-time program and a staff who rety on batancing famity with part-time
work.

As we approach our first year as an exctusivety 3-day program we have gathered many possibitities
for growth of our program in the future, weighing the pros and cons for each. Options for continued
expansion for the future that best aLign with the core vatues of our program and atso with the needs
of those we serve are as fottows:

c 4-day Option for Kindergarten Readiness

o Our Kindergarten Readiness ctass serves 4- and 5-year-otds who are preparing to go

to Kindergarten the fottowing school year. This is the age group where we see the
most need for additionaI program days as their chitdren gear up for the demands of
etementary schoot.

o Some famities have expressed interest in a program with more days for this age
group.

o This option woutd atso be the least financial risk as we begin to expand.
. 2-,3-, or S-day Options for Atl. Age Levets

o This woutd atlow us to serve a wider variety of famities.
o We coutd remain a I am-2 pm part-time program, with a 3-day option attowing us to

retain current famities. ln addition, we coutd add 2-day options to alternate with the
3-day famities and 5-day options for those requiring more care.

o One of the biggest obstactes to moving forward with program day expansion is our
current staff needs. This option wou[d require team-teaching as many of our
tenured staff (the heart of our schoot) do not want to work 5 days.

o This option woutd atso present a bigger financiat risk as you assume the costs for
running a ctass (inctuding staffing) without initiatty having fut[ enrottment.

Our school has a speciaI ptace in the hearts of atl. of those that it serves. As a part of Patm Vattey
Preschoot, we have the honor of seeing chitdren grow and progress during a foundationaI time in
their lives. We atso get to witness friends become famity, chitdren begin their tife-tong retationships
with Jesus, and preschool atumni return as parents to gift their chitdren with the same experiences
they had as chitdren. lt is difficutt to put into words the magic that is our preschoot, but we do know
how speciat it is and it is a priviLege to be abte to preserve its integrity for many years to come.
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I.

II.

Palm Valley Preschool Full Time Program Business Plan

Mission - To serve the children and families in our community by providing a

high-quality preschool program while also incorporating a cooperative
component, providing channels of communication between parents and teachers
and providing a sense of community for the families we serve.

Operational Plan - Transition to a Full Time Child Care Center
a. Recommended Programs by Room

i. From our formation over 40 years ago the number of children per
classroom has been decided based on what would provide the
highest quality learning environment for the children we serve.

ii. Licensing capacity is 116. However, once you add furnishings and
resources necessary to provide a quality learning environment our
capacity would be 93. This also allows us additional space within
the building to provide different enrichment classes (STEM, Art,
and Music) and Gross Motor Play during rainy days.



Current
Program
Ase

Room
Count

Teacher Child
Ratio

Group
Size

Total
Canacitv

Teachers
Required

Aide's
Reouired

Additional Staff

Toddier 1 2i9 I 9 2
Two's ti7 7 21 3 1

Three's 2 1:g 9 rB 3
Kinder
Readiness

2 li12 12 324 3 1

r Music
Teacher, z subs

TOTALS B n.) 11 2 .f

*Note we would also staff a Director, Assistant Director in a part time capacity

4 Ysor OHs
l2 ChilJren

!c
OE

!c
OP

Nh

Palm Volley Prcschool

Currant [,kc

We currently utilize
9 classrooms, a
storage room, the
attic, the preschool
office, and the
Parrish Hall as

needed on T,W,Th



Projected Staffing for Full Time Care

Palm Valloy Plcschool

Fufuro Uss

In order to
accommodate the
capacity, walls would
need to be removed
between Rooms L7*78,
Lg-2o, arld 2L-22 to
create an adequate
classroom size. We
would then utilize all
classrooms on the
preschool and
children's wings, a
storage room, the attic,
the preschool office,
the Parrish Hall, and
the CLC kitchen
Mondaythrough
Friday from 6am to
6pm.

Program
Aee

Room
Count

Teacher Child
Ratio

Group
Size

Total Capacity Teachers
Required

Aide's
Required

Additional Staff

Toddler 1 2ig I 9 4
Two's 7.7 7 27 6 1

Three's .-) 1:g 9 9.7 6 1

Kinder
Readiness

3 7:12 \2 S6 6 1

I Music
Teacher, t

Office Staff, S
Substitutes, z
Food Service

TOTALS LO 93 22 3 I
xNote ute taould also staff a Director, Assistant Director in afuIl-time capacitg



b. Growth Projections -
i. As an established program with numerous changes over the last few

years, the best way to grow toward a full-time program would be to
do it incrementally. This would allow us the opportunity to keep
many of our current families while their children are in their
preschool years while also appealing to a new population of families
wanting full-time care.

c. Considerations
i. In the years since COVID we have grormr at a rate of approximately

ro children per year. However, given we will be recruiting those
that are already established with another school and may not be
able to accommodate all siblings within a family during this
progression, it would be more realistic to grow at a rate of 5
children per year.

ii. All children in one specific class or age group may not want to
transition to fuli time care, making it possible that classes will not
be full as theytransition to full time. However, will still need to be
staffed accordingly.

iii. Once children are present on campus full time Staffing will need to
accommodate this. Multiple teachers per day will be needed for 5
day classes. Aides and support staff consisting off Office personnel,
music teacher, and food service individuals will all need to be
present no matter the number of children present on those days.

iv. Extensive marketing and rebranding will need to be invested to
recruit a new clientele that may already have care in place.

v. With staffworking in a fulltime capacity a benefits package would
be required for those staffconsisting of disability, health insurance,
etc.

vi. We currently have a starting rate of $13 per hour. In order to recruit
qualified and quality staff members we would need to increase our
starting rate to $r7 per hour.

d. Competitive Analysis

Average day care costs in Austin Texas for preschool age students is $rr38
per month

Year r
@ozs-zoz6)

Year z
(zoz6-zozt\

Year 3
Qozz-zozB)

Year 4
(zoz8-zozg)

Year 5
(zoz8-zozs)

Projected Enrollment
PartTime

51 47 zB B o

Possible Projected
Enrollment Full Time

rz (r KR) zr (r KR, r
g's)

+SGR&r
3's)

7o (KR, z
3's and t
z's)

Bs (All
Classes)

Total Projected
Enrollment

6g 68 73 7B Bg

Capacity 93 93 93 93 93



Include numbers from competitors plus projected pricing for PVLCP full
time care (include Registration yearly, food plan, before and after care)

ilI. Critical Areas for Consideration
a. Up Front Costs (Insert EstimatedAmounts)

i. Cost of furnishing empty rooms
ii. Cost of dedicated indoor space for rainy day play and resources
iii. Costs of any tech increases - app, cameras in classroom, classroom

technology
iv. Costs of Personnel increases
v. Rebranding/Marketing
vi. Increasing base salary of teachers to be competitive
vii. Costs of Food Program

b. Expenses Incurred Upon Expanding Age Group

Role Recruitment/
Interview
Hours

Background
Check Fees Per
Person

Preservice
and
Orientation
Hours

Total
Hours

Administration
Teacher
Aide
Food Specialist
Cost

IV. Projected Revenue

V. Direct Business Expenses
a. Add Expenses for Meal Program
b. Projected Personnel Costs

i. Addition of benefits for staffmembers with being a full-time
program

c. Increased Mortgage, Utilities, Insurance, Custodial and Everyday
Expenses

VI. Enter Caveats regarding financial risk of expanding
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