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PALM VALLEY LUTHERAN CHURCH COUNCIL MEETING AGENDA 
November 19, 2025, 6:30 pm 
 

G.R.A.C.E. 
  Grow in Faith 
  Reach the Community  
 provide Awe-inspiring Worship 
  Connect in Small Groups  
  Exceptional Serving 
 

Call to Order 
Approve Agenda 
Devotion – Sue Rue 
Consent Agenda 
 

Previous Meeting Minutes ................................................................................................................................................ 3 
Reports 
Senior Pastor ..................................................................................................................................................................... 6 
Intern Pastor .................................................................................................................................................................... 15 
Director of Children and Young Family Ministries ........................................................................................................... 16 
Director of Youth Ministry ............................................................................................................................................... 17 
Preschool Director ........................................................................................................................................................... 20 
Small Groups and Volunteer Coordinator ....................................................................................................................... 22 
Ministry Teams 
 Christian Education  ...............................................................................................................................................  
 Cemetery ................................................................................................................................................................  
 Community Care .....................................................................................................................................................  
 Endowment ............................................................................................................................................................  
 Evangelism ......................................................................................................................................................... 24 
 Finance ............................................................................................................................................................... 26 
 Generosity ..............................................................................................................................................................  
 Hispanic Ministry ....................................................................................................................................................  
 Life Group Ministry .................................................................................................................................................  
 Personnel ........................................................................................................................................................... 28 
 Property .................................................................................................................................................................  
 Rejoice! Worship Team ..........................................................................................................................................  
 Spiritual Life ............................................................................................................................................................  
 Worship & Music ....................................................................................................................................................  
 Youth Ministry ........................................................................................................................................................  
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Other Reports 
Executive Administrator & Financial ................................................................................................................................ 30 

Continuing Business 
1. Celebrations  
2. Strategic plan next steps | Page 45 
3. Steeple repair 
4. Commercial Land Lease - Update and action items | Page 48 
5. Staffing updates | Associate Pastor, Director of Music and Worship Arts, Piano Accompanist 
6. Campus Security – Update from Subcommittee 
7. Alcohol Policy – Draft from Subcommittee | Page 56 
8. Mayfield Trust update and Council action 
 

New Business 
1. Finance Team recommendations for 2025 and 2026 | Page 26 
2. Personnel Team recommendations for 2026 | Page 28 
3. FYI - AI Usage Policy | Page 44 
4.   
5.  

 

Other Business 
1. ........................................................................................................................................ 

Information 
Next Month’s Sunday CIC – Early: David Beck; Late: Vince Brunssen 
Next Month’s Council Member for Devotions – Susan Ames 

Adjourn 
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COUNCIL MINUTES 
 

Church Council Meeting Minutes 
Date: September 2025 
Time: 6:30 PM – 8:57 PM 
Location: Office Conference Room 
Presiding: Carolyn Koehn 
Attendees: Vince Brunssen, Linda Reed, JB Getz, Dave Smith, Rick Salvo, Tom Dove, Barry Hamilton, 
Anita Hulsman, Kathy Erwin, Jayne Baxter, Susan Ames, Linda Reed, Pastor Dave Koppel 
Absent: Stephen Loyd  
Excused: Sue Rue, Jen Kendrick 
Staff: Lax Vardhanapu 
Guests: John Reed, Joy Kovar 

 
1. Opening and Devotion 

• Pastor Koppel opened the meeting with prayer. Jane Baxter led the devotion centered on the 
importance of investing in what is eternal. 

 
2. Consent Agenda and Financial Controls 

• Rick Salvo motioned to approve the consent agenda and JB seconded. The motion passed after the 
following clarifications provided on payment methods: most payments will continue through 
Bill.com due to stronger dual-approval controls, though some recurring utility and preschool 
payments remain via ACH. 

• 2024 audit is internal with a three-member team. A proposal for a 2025 external audit was 
discussed ($20,000 for the first year, $12,000 annually thereafter). 

• Council also discussed the possibility of targeted external reviews for high-risk accounts. 
 

3. Steeple Repair Funding Decision 
• John Reed provided an update on repairing the steeple. He reviewed contractor search and bid 

history: only JG Contractors provided a viable solution ($348,000 bid for a white metal roof with a 
20-year warranty). 

• Current designated funds total $217,000, leaving a $131,000 shortfall. 
• Council approved the use of up to $131,000 in unrestricted funds to cover the gap after 

fundraising. 
• A congregational giving campaign will launch in October to help replenish unrestricted funds. 
• Work will proceed with a signed contract, allowing future donations to offset expenses. 
• Dave Smith motioned and Rick Salvo seconded the motion to use unrestricted funds up to 

$131,000 to cover steeple repair cost beyond the $217,000. Use the month of October to request 
funds from the congregation to October 31, Rick second – motion carried 

 
4. Celebrations and Ministry Updates 

• Kickoff Sunday: Strong community turnout, multilingual worship, and increased preschool 
participation. 

• Preschool: Enrollment rebounding with 18 families enrolled and more interest anticipated. This 
includes previously enrolled families with additional requests for tours coming.  

• Youth Ministry: Attendance increasing; council members encouraged to engage. 
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• Land Lease: Progress slowed by city requirements; most real estate agents declined RFPs. 
Awaiting city feedback post-rezoning. Recommendations expected by end of October. 

 
5. Budget and Financial Updates 

• Most ministry budget requests received; follow-ups planned for pending submissions. 
• Congregational budget forums scheduled for early October ahead of final approval in Nov/Dec. 
• The contribution gap widened to $100,000 due to economic factors and reduced large gifts. 

Communication efforts ongoing. 
• Continued work on audit and compliance improvements, including closing electronic 

disbursement gaps. 
 

6. Strategic Plan Progress 
• Three priorities identified: small groups/discipleship, youth/young families, and unification 

across generations and ministries. 
• Chairs confirmed for the first two priorities. Susan and Anita will lead efforts on unification, 

including Hispanic ministry input. 
• Strategic planning retreat scheduled for October 25; templates to be distributed in advance. 

 
7. Operations and Administrative Updates 

• Offering collection duties for ushers and tellers consolidated at the 11:15 service; full 
consolidation expected in 2026 after honoring current volunteer commitments. 

• Alcohol policy draft revisited; committee (Rick, Anita, and others) formed to review policy, gather 
input, and present recommendations. 

• Council retains final approval authority. Congregational forums recommended due to topic 
sensitivity. Insurance and liability issues noted. 

 
8. Cemetery, Property, and Equipment 

• Discussion on long-term master site plan, including cemetery expansion and driveway options. 
• Cemetery capacity is estimated at 117 years. Approval granted for new live oak trees and 

irrigation repairs using cemetery funds. 
• A committee was formed to assess cemetery mapping, columbarium expansion, and drainage 

improvements. 
• Susan Ames motioned and JB Getz seconded a motion to purchase a new MacBook Pro (up to 

$6,000) approved for audiovisual use, funded from technology not to exceed $6,000.00. 
 

9. Grace in Action & Staff Appreciation 
• Council encouraged to achieve full participation in the Grace in Action initiative (current 

participation ~50%). 
• $400 raised for Staff Appreciation Week. Plan to provide monthly staff lunches through a 

combination of donated funds and volunteer efforts. 
 

10. Personnel and Worship Updates 
• Draft associate pastor job description distributed for council feedback. 
• Transition committee formation discussed; potential members identified and outreach planned. 
• Adjustments made to choir and Hispanic service accompanist assignments. Search ongoing for a 

new choir accompanist. 
• Pastor Koppel and Carolyn Koehn met with Pastor Lee (Church of Antioch) where he shared plans 

for deeper partnership, increased contributions, and potential development near Palm Valley in 
years to come. 
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11. Community and Communication 

• Discussion on how the church responds to national tragedies and events, including offering more 
specific, named prayers and possibly creating prayer groups. 

• Suggestions made to improve clarity in prayer communications, including publishing names 
visually or in bulletins. 

 
12. Meeting Logistics and Upcoming Dates 

• October council meeting scheduled for October 15 due to calendar conflicts. 
• Council retreat confirmed for January 30–31. 
• November meeting will include an on-site property planning session. 

 
13. Suggested Action Items 

• Launch October giving campaign for steeple repair funding gap. 
• Form working group to update alcohol policy and plan congregational input sessions. 
• Schedule and promote Oct. 25 strategic plan retreat and confirm participation. 
• Follow up on outstanding ministry budget submissions and ensure attendance at October budget 

forums. 
• Proceed with cemetery and irrigation projects and AV equipment purchase. 
• Finalize transition committee for associate pastor process and collect feedback on job description. 
• Consider monthly on-site prayer gatherings for special intentions and community events. 
• Review and clarify offering collection procedures for all services through 2026. 
• Continue communication with the Church of Antioch on partnership opportunities. 

 
Adjournment: 8:23 pm with prayer 

 
 
Church Council Meeting Minutes 
Date: October 17, 2025 
Location: Virtual 
Attendees: Carolyn Koehn, Vince Brunssen, Linda Reed, JB Getz, Dave Smith, Rick Salvo, Tom Dove, Barry 
Hamilton, Anita Hulsman, Kathy Erwin, Jayne Baxter, Susan Ames, David Beck, Sue Rue  
Excused: Pastor Dave Koppel 
Staff: Jen Kendrick 
 

The October Council meeting was moved to virtual due to the schedule conflict of the City of Round Rock 
Planning and Zoning Committee at the same time and date. Thank you to all who were present.  
 

Reports and updates were provided to Council.  
 

There was one action item presented by Jen Kendrick for Live Oak IT to upgrade our computer network 
equipment and extend Wi-Fi capabilities campus-wide. These updates were identified as necessary to 
protect our system and data, and provide more stable internet coverage. Funds to cover the expense are 
available in the designated office computer account. 
 

Carolyn Koehn motioned to approve up to $10,000.00 for the Wi-Fi and network upgrades. Kathy Erwin 
seconded. Motion carried unanimously.   
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REPORT OF THE SENIOR PASTOR 
 

Report of the Senior Pastor November 2025 
 
It has been a month packed with special events. 
 
Funerals 
 Norma Deck – celebration of life – Oct 7. 

Theo Zimmerman Oct 22 
Robert and Lisa Reed Oct. 25 
Sampson Connell VII Nov. 8 

 
Baptisms 
 Sept 21 Emelia and Gianna Montanio 

Stevie Ferrito October 12 
 
Hospitalized:  

Several members 
 
Weddings 
 Greg Autuori and Michelle Giuseffi October 17 
 
Upcoming Weddings: 
 Ryan Klimovitz and Anna Bergman January 31, 2026 
 Sarah Klimovitz and Steve Miano March 28, 2026 
 
Finances  

- Need a push now to close the year well 
- Antioch Church will begin giving $1000/month on the 4th Sunday 
-  

Computer swapped out, also now data being stored in the cloud. 
 
Strategic Planning Retreat held October 25 
 
Hosted the Re:Ignite the Rock festival on October 11. Thanks to all who participated and helped.  
 
Held First Communion Class, Confirmation Classes, and attended Bible studies.  
 
Call Committee has begun: Jake Donovan, Giovanna Arias, Carol Dove, Camila Powell, our new chair of the 
personnel committee, Chris Terry, and myself. 
  
Nominating committee is at work – looking to recruit 4 more candidates 
 
Oktoberfest, Oct.25th was a great event that drew some visitors. Thanks to everyone who made it possible. 
 
Meetings: Worship and Music, Garden Club, Exec. Committee, Council, Conference meeting with Bishop in 
Austin, Personnel committee, Endowment Committee, Stephen Ministry 
 
Celebrated Reformation Sunday and All Saints’ Sunday: We remembered 16 members who joined the Church 
Triumphant since last All Saints’ Sunday. 
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Had a great Trunk or Treat combined with the Preschool. 
 
Attended Pastor Mark Westerfield’s 40 years celebration  
  
On November 8th a team led by Worship and Music cleaned the sanctuary – thanks to all who helped.  
 
Began planning for TLU takeover Sunday, November 16th. 
 
Discovering Discipleship (new Member Class) is set for November 16th. Looking at dates in January for the 
next class. 
 
Planned Round Rock Community Thanksgiving Service for November 23 at 6 p.m. 
 
Began planning Annual Mayor’s Prayer Breakfast for February 2026 
 
Thank you from the entire staff for staff appreciation week. 
 
Other news of note from around the synod: Gethsemane Lutheran Church (Austin) has voted to leave the 
ELCA 
 
 
As always, thank you for the privilege of partnering with you in the Gospel ministry, 
 
Dr. Dave Koppel 
Senior Pastor 
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Important Dates: 
 

• November 16 TLU takeover Sunday with TLU president 
• November 16 Box Lunch pick up day 
• November 16 New Member Class 
• November 23 Christ the King Sunday (last Sunday of the church year) 
• November 23 Community Thanksgiving Service – 6 p.m. Hope Bible Fellowship,  

Pastor Todd Southard 
• November 25 Decorate Sanctuary 6:30 p.m. 
• November 27 Thanksgiving 
• November 30 First Sunday of Advent 
• November 30 Family Advent event 5-6, Decorate CLC 6-7 
 
• December 1 GRACE night  
• December 7 or 14 kids Christmas Pageant at 9:30 service 
• December 13 Christmas Caroling 
• December 24th Christmas Eve (Wednesday) 
 
• January 18 Youth Sunday at 9:30 service 
• January 25 Annual Meeting 

 
• February 18 Ash Wednesday, beginning of Wednesday evening suppers and services 

 
• March 22 Confirmation Anniversary celebration 5 & 10 years 
• March 29 Palm Sunday 
 
• April 2 Maundy Thursday 
• April 3 Good Friday 
• April 5 Easter Day 
• April 12 Confirmation 
• April 16 Our Community Salutes 
• April 25 National Faith and Climate Forum 
 
• May 3 High School Senior Luncheon – Pastor Brad Fuerst 
• May 3 youth Sunday at 9:30 & 11:15 
• May 9 Ladies’ Tea 

• June 14–19: Middle School Mission Trip in San Antonio 
• June 21-26: Camp @ Camp Chrysalis 

 
• July 5-10 (tentatively) Day Camp here at Palm Valley 
• July 18–25: High School Mission Trip to Nashville 
• July 27-31 VBS 
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Baptisms! 

 

  
National Night Out 

 

 
Norma Deck Celebration of Life 
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Re:Ignite the Rock! 

 
 

 
 

Wedding! 
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Strategic Planning Retreat 

 

  
Oktoberfest! 

 

 
Pastor Mark Westerfield 40 years of Ministry in Round Rock celebration at Central Baptist Church 
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Trunk or Treat 

 
 

  
Staff Pumpkin Decorating 
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 Youth Group Halloween 

 

 
First Holy Communion 
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Rejoice! Singers 

 

   
Confirmation Class Relay Race 

 

  
Round Rock Veterans’ Celebration 
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INTERN PASTOR 
 
October 2025 
  
Greetings to you all in the name of our Lord Jesus Christ. 
 
Fall season of the year is a time of preparation not only for the creation to let go the leaves and get ready to spring 
up but as faith believers it’s a another opportunity for us to renew. 
  
My journey as an Intern at Palm Valley is an incredible experience , working along with my mentor and guide Senior 
Pastor Dave Koppel who is walking with me through my learning, giving me opportunities to experiment my 
learning for the Glory of our Lord. 
  

• With immense pleasure I want to share with you all that my final candidacy interview went well and I 
am approved by ELCA for rostered ministry on11/14/25 to serve. 

• Ongoing church services are keeping us busy and helping us to serve. 
• Homebound visits with the help of Stephen ministries are on track and most of our congregants and their 

accompaniers are received home communions. 
• Confirmation classes both 201 and 101 are going on as scheduled without interruptions , our kids are 

showing great interest in learning and are open for conversation in the sessions. 
• Preparing for upcoming sermons and worship services as scheduled. 
• My prayers continue for each and every one at Palm Valley. 

  
Reformation Ecumenical event was well received on Oct 11 2025 with around 175+ attendees. 

• We had presence of congregations from 10+ churches in small pockets and some had active participation. 
• Thank you for sponsoring the event and would have the finalized numbers shared on the expenses from the 

allocated funds at the earliest. 
• I thank especially the church council , lay leaders and staff at Palm valley who selflessly came forward to 

work together to glorify God.  
 
Thank you for everything you are doing to make Palm Valley a better place. 
 
Blessings, 
Lax 
  



P a g e  | 16 Palm Valley Lutheran Church Council Meeting 

DIRECTOR OF CHILDREN AND YOUNG FAMILY MINISTRIES 
 

October 2025  
 

October was a busy month for Palm Valley! Helen began the month by attending a leadership training in Asheville, 
NC. She is one of 30 leadership fellows that will be imagining a new way to lead in the church. This will involve 3 
additional gatherings in Asheville (March 2026, October 2026 and March 2027) as well as monthly zoom meetings 
and homework in between gatherings. The conference was unlike any other conference Helen has attended and it 
was transformational! 
 

Children’s Church during the Rejoice! Service continues to go well. We started the month talking about having faith 
as small as a mustard seed and ended the month learning more about the Reformation and the 5 Solas. Helen 
continues to write Spanish lessons on the lectionary readings and provides supplies for the craft activities and 
games. Helen and Jordana met with Thais on October 9th to make sure we are all on the same page regarding 
expectations and Thais confirmed that the lessons are much appreciated and have made teaching easier for her 
volunteers. We meet November 13th to begin planning Las Posadas, a combined activity with Children’s Ministry, 
Youth Ministry and Spanish Ministry. 
 

Sunday School continues to gather weekly to focus on the Big Bible Story. We finished up Adam and Eve, learned 
about Abraham and Sarah, and began learning about Moses. Our 2 teams of teachers are awesome and such a joy to 
work with! Now that we have finished the 6-week book study with our adults, Helen is thinking through what will 
most speak to our families – another book study or time in fellowship. She is meeting with Nicole Castro in 
November to discuss her leading adult Sunday School on Sundays for our parents and other interested adults.  
Preschool chapel began on October 14th and it is lovely spending time with our preschoolers learning more about 
God. We hear a story from the Bible and sing a song. It’s short and simple.  
 

Keaton Christ went through First Communion class on October 22nd and received first communion on November 
2nd. We have about a half dozen 4th graders that will be ready to attend next year, when they are in 5th grade. 
 

Pastor Katie Wegner met with our youth and their families on October 22nd to talk about camp at Camp Chrysalis 
for the summer of 2026. It was floated by the families that we attend as a church June 21-26 and all of them agreed. 
Our total attendance will be 18 to 20 children and youth. Registration opens December 1st. 
 

The month ended with a very successful Trunk or Treat for our church members and our neighbors. We had 18 
church families, Scouts, and staff decorate their trunks and hand out treats. We had 8 carnival style games 
interspersed among the trunks that the Scouts helped oversee. Barry Hamilton and Rod Dietz cooked up close to 
200 hotdogs to feed those in attendance. And Tammy and Garlon Oetken and their grandson hauled kiddos and 
their parents around the property for a hay ride. Other than it being hot, it was a very successful event that brought 
a lot of our neighbors onto our church property. It was lovely to see families from our preschool, our English 
speaking services, our Spanish speaking service, and from Antioch Christian Church all in attendance. It felt like a 
good blending of our worship offerings.  
 
Upcoming events: 
11/2  All Saints Day Themed Carnival during Sunday School  
11/19  Friendsgiving with our children and youth families 
11/30  Advent wreath making for the entire church, 9am-11am 
11/30  Advent Family evening with Jesse tree ornaments and story time followed by decorating the church  
11/30  First pageant practice 
12/7  Second pageant practice & St. Nicholas celebration during Sunday School 
12/14  Christmas pageant during the Rejoice! Service 
12/20  Las Posadas w/ the Spanish speaking service 
 
 
Helen Pelkey 
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DIRECTOR OF YOUTH MINISTRIES 
 
Name: Jordana M. Gutierrez  
Position: Director of Youth Ministry  
Reporting Period: October 2025 
 
REFLECTION | EVALUATION | VISIONING 

MONTHLY REFLECTION 

Youth Group  
We have seen a consistent average in our attendance numbers at our weekly Wednesday Night youth group. The 
average is anywhere from 6-10 kids per gathering, Jordana is pleased with participation and looks forward to 
continued growth for the group. The team and Jordana are looking for an additional volunteer to help assist in 
leading the youth each week.  

Meal Volunteers  
On behalf of the Youth ministry team, Jordana wants to thank everyone who has signed-up to provide a 
meal so far for Wednesday Night youth group. This has been well received by both the youth and 
congregation. The team and Director Gutierrez hope that this can be an initiative that continues to receive 
support from the congregation.  

Box Lunch Fundraiser 
On October 5th we launched the start of a new fundraising opportunity for youth mission trip expenses. Director 
Jordana Gutierrez wants to thank Linda Dufner for the idea of the Box lunch fundraiser, which took the place of 
the Pancake breakfast. The Youth have been selling boxes since October 5th through November 2nd. Up to this 
point we have raised a total of $845 dollars which is amazing. We can not thank the congregation enough for the 
overwhelming amount of support.  
 

Carol Dove and Johnathan Brunssen will be preparing the food for the fundraiser. We want to thank them for their 
cooking expertise because this fundraiser would not be possible without them.  

Hallow-Lutheran Event  
On October 18th Jordana hosted a Halloween event in partnership with Elizabeth Ogle at Immanuel Pflugerville. 
Unfortunately the Hallow-Lutheran event had to make an unexpected pivot when two of the other churches were 
pulled from the planning. This left both Jordana and Elizabeth to form a different plan at the last minute. Already 
for Palm Valley we were expecting lower attendance from our youth given busy schedules and prior commitments. 
Jordana did not have any youth who could attend but still went to the event herself.  

Cross Trail Visit 
Pastor Katie Wagner from Camp Chrysalis joined Director Jordana Gutierrez on Wednesday October 22nd. 
Jordana set up this arrangement back in August in a separate meeting with Pastor Katie. The intention behind this 
was to allow Cross Trails the opportunity to talk about summer programming to parents and a chance for them to 
meet our youth.  

Strategic Planning Retreat 
October 25th we had our final strategic planning retreat with the staff, council, and members of the congregation. 
Jordana was deemed the permission to attend virtually by Pastor Koppel and Helen Pelkey due to prior 
engagements. She found success in the conversations that were facilitated by Linda Dufner. As a whole we have a 
lot of things to be excited for within Youth, Children, and Preschool ministry. She is grateful for those who 
attended and gave a listening ear to help contribute to the vision of our ministries.  
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Fields of Faith 
On October 27th Director of youth ministry Jordana Gutierrez attended Fields of Faith at Hutto High School. This 
event provided us the ability to connect with our wider community and share the programming opportunities PVLC 
has available. She attended alongside colleague Pastor Matthew and Elizabeth Ogle from Immanuel Pflugerville. 
Jordana had the chance to meet lead Pastors Bradon and Maya who are starting up a new church in 2026 based in 
Hutto called, The Movement.  
 

To further invest in our marketing efforts, Jesscia Brunssen designed a 33 x 81 sign that we ordered from PostNet 
(sign pictured below.) Jordana was able to have conversations with youth varying across grade level with even a few 
who were interested in attending weekly youth group meetings. Attending events similar to Fields of Faith allows 
our ministry an outlet to showcase what all it is we are doing. Jordana intends to seek out more outreach 
opportunities to attend to further share Palm Valley’s mission with the larger surrounding community.  
 

MONTHLY EVALUATION 
 
Youth Group 
The structure of our weekly gatherings are well received by the youth who have attended this year. Jordana will 
remain with the same schedule and continue to evaluate based on observation and comments from the youth.  
 
Box Lunch Fundraiser 
The youth ministry team and Director Jordana will evaluate all areas of the fundraiser after our assessment we will 
determine if this is something we do next year.  
  
Meal Volunteers 

Jordana will send out a survey at the end of the quarter to those who have volunteered to provide a meal for 
the youth group. The purpose is to see if this is something that's sustainable and to gauge their interest in 
recommitting to volunteer again.  

Hallow-Lutheran Event  
After further conversation Jordana and Elizbeth have not reached a consensus if this will be an annual event. They 
will need to reconvene once schedules for the upcoming school year are released to better plan around their shared 
youth calendar. Overall Jordana finds importance in collaboration and hopes future opportunities for it work out 
better.  

Cross Trail Visit 
Pastor Katie’s visit to the youth group was well received by the youth and parents who attended. Jordana was going 
to follow up with Katie and see if this is something that Cross Trails would like to do annually.  
 
Fields of Faith 
Jordana intends to have another staff or member of the Youth Ministry team attend this event alongside her next 
year. Due to receiving information regarding Fields of Faith last minute she was unable to secure an additional 
volunteer. The interest in having someone else attend stems from her evaluation of the other ministries there all 
having a counterpart who helped them run their table.  

Strategic Planning Retreat 
Jordana intends to continue to meet monthly with the youth ministry team that she has assembled. She is in 
conversation with (C) Linda Dufner regarding recruiting additional members to the existing team. Reasons for this 
is as we are growing invaties within our youth ministry there is need for additional assistance. These opportunities 
are where we can empower lay leaders, to assist or take lead on different programming that we have available. On 
behalf of the youth ministry team, we thank those who have helped shape the program this far and are excited for 
the future of youth ministry here at Palm Valley.  
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QUARTERLY VISIONING 
Director Jordana is pleased with the direction that our youth ministry is headed here at Palm Valley. She encourages 
everyone to take a moment to be proud of what has come to fruition, change is difficult and now our youth group 
is seeing the better side of it. There is a lot to look forward to and I am excited to see the outcome of it all. 
 

Jordana encourages anyone looking to get more involved with youth ministry to contact her. There are ways for 
everyone to serve both at a large and small capacity so do not feel deterred if there is not something directly that 
you can see yourself a part of.  
 

On behalf of the youth ministry team we will continue to be adaptive and curate programming that best serves our 
youth, young adults, and families. By re-evaluating programs and opportunities to serve until we find a rhythm that 
best suits our ministry.  
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PRESCHOOL MINISTRY 
 
Palm Valley Lutheran Preschool Director’s Report 
Prepared by: Becky Simpson  
November 2025 
 
Family Outreach and Enrollment 
Preschool enrollment is currently 19 students. This reflects both withdrawals and new enrollments throughout the 
month, and all changes were due to personal family circumstances and not concerns with the preschool. We also 
have one child registered to begin in January, and another family actively working to confirm a start date either later 
this month or in December. We continue to welcome consistent inquiries and tour requests. 
 

Early childhood programs often experience a seasonal rise in prospective family engagement following the holidays. 
Historically, January brings increased inquiries and tours as families begin planning for the upcoming year. We are 
preparing for this anticipated seasonal momentum and continue to nurture strong relationships with prospective 
families. 
 
Staffing 
We have a strong and committed teaching team that continues to grow in its collaboration, professionalism, and 
shared support of the preschool mission and values. Our contracted substitute teachers have been reliable, kind, and 
enthusiastic partners, each expressing that Palm Valley is a special place they are delighted to serve. Their support 
ensures continuity of care and stability for the children when substitute coverage is needed. 
 
Marketing and Visibility 
To strengthen visibility within the broader community and reach families considering care options for the new year, 
we will be running targeted Facebook ads throughout the holiday season. Updated marketing materials and printed 
flyers have been shared across church ministries to ensure consistent outreach and increased presence on campus. 
 

In alignment with our mission of community connection, we are preparing holiday cards created by the children to 
deliver to local businesses, community helpers, and nearby senior living and nursing homes. These cards will 
support outreach efforts and help spotlight the preschool presence and values within the Round Rock community. 
 

We recently celebrated Veterans Day, during which our Pre K class wrote thank you letters to service members, 
reinforcing both gratitude and service learning within the curriculum. 
 

Looking ahead, we are working to develop a Palm Valley Preschool song, an alma mater style piece the children can 
sing together at special church services, intergenerational events, or community celebrations. 
 
Community Engagement and Intergenerational Connection 
Intergenerational engagement remains a key priority. As part of this initiative, we will be reaching out to the PVLC 
Quilters to explore opportunities for the children to observe quilting, learn about its history, and engage in small 
hands-on experiences during their gathering days. 
 

We are also preparing a plan of action to deepen preschool visibility and involvement within the church community. 
This includes identifying opportunities for the children to participate through singing, service activities, or sharing 
their work, especially as we enter the Thanksgiving and Christmas seasons. 
 

Next week, the preschool will host our Preschool Friendsgiving Celebration, a special in-house gathering for the 
children. All classes will come together at one long communal table in the Parish Hall to share a special lunch and 
give thanks. This celebration highlights community, gratitude, and fellowship among the children. 
 
Throughout the season, children will also be creating gratitude notes and holiday cards, contributing meaningfully to 
both our church family and the surrounding community. 
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Next Steps 
• Continuing enrollment tours and prospective family follow up 
• Prepare for the anticipated January increase in inquiries 
• Strengthen preschool presence through church events, intergenerational partnerships, and community 

outreach 
• Distribute holiday cards to local partners and greater community 
• Continue refining marketing strategies and campus visibility 

 
Palm Valley Lutheran Preschool remains committed to providing a nurturing, joyful, faith centered learning 
environment. We continue to build strong momentum, deepen connections, and serve families with warmth, 
professionalism, and purpose as we move forward.  
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SMALL GROUPS AND VOLUNTEERS 
 
Report Submitted by Kelley Adams 
11/12/2025 
 
FALL FOCUS SERMON SERIES SMALL GROUPS FEEDBACK 

The Fall Focus Feedback Form was sent to 46 participants, and we received 27 responses. Overall, the feedback 
was very positive! Ten participants said they were very satisfied, 15 said they were satisfied, and only two were neutral. 

When asked if the series was meaningful and relevant to their lives, 26 said yes and just one said no. It was also great 
to see that four of our respondents were first-time participants! 

Looking ahead, 84% said they would very likely attend similar small group offerings, 9% said likely, and 7% were 
undecided. 

We also received some helpful feedback regarding how we can improve the experience moving forward. The form 
was still open at the time of this report and hope to receive more feedback. I will be sharing the details of the full 
survey with Pastor once the form closes on Friday, November 14th 

RE:IGNITE THE ROCK FESTIVAL 
I attended this event and assisted our volunteer team and helped with other duties as assigned. It was a long day, but 
we had a great time and volunteer recruitment for this event was very successful with 46 people signing up and 
showing up to serve! I assisted Pastor Lax in thanking the volunteers with personal thank you notes.  
 
WELCA/Gather Women’s Bible Study  
This bible study met for the first time on October 2nd with 9 women committing to the group!  
 
NEW SMALL GROUPS 
No new small groups have been formed since the last report. 
 
OUTREACH ACTIVITIES 
Adopt-a-Street was originally scheduled for November 8th but was rescheduled due to low participation but has 
been rescheduled for November 13th. 
 
OTHER ACTIVITIES 
The focus since my last report has been on strategic planning work.  
Long Term Strategic Planning for Expanding Small Groups and Discipleship Pathways:  
 

• The Small Group Steering Team held its first meeting on November 4th. Our focus was to complete the 
final action plan for the Expanding Small Groups and Discipleship Pathways initiative assigned at the Strategic 
Planning retreat. We successfully finalized the initial plan and will meet again at the beginning of December 
to brainstorm additional action items that will help us achieve our goals.  

• I believe the goals created by the team directly support Palm Valley Lutheran Church’s mission and ministry 
statements by turning vision into action. Together, they cultivate a culture of shared ministry and active 
discipleship, strengthening relationships through meaningful connection events, and enhancing visibility and 
engagement in small groups. The goals also prioritize leadership development, inclusive opportunities for 
service across all life stages, and clear measures of success. Collectively, they foster spiritual depth, 
belonging, and growth—building a vibrant, Christ-centered community of faith where all people are invited, 
equipped, and empowered to serve. 
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• I have been refining possible Mission and Vision statements for this initiative, beginning the development of 
strategic plans for each goal, and will establish a timeline to start implementing action items for each goal by 
the beginning of the new year. 

October 9th - Met with Thais Rowland with Hispanic ministries along with youth and family ministries to get a 
better understanding of how I can help support their small group ministries.  

October 16th – Attended the Women’s Forum 

October 26th – I participated in Trunk or Treat  

Finally, I have updated and expanded a document listing all the current small groups and ministries available at Palm 
Valley. This document will be shared with new members during the Discovering Discipleship New Member class 
on November 16.  
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EVANGELISM TEAM 
 

Evangelism Team Meeting 
October 6, 2025 7:00 p.m. 

 
Attendees: Jayne Baxter, Sally Cotton, Paula Dietz, Pat Jacobs, Joy Kovar, Laurie Denchik, Otto Pfahl and visitors 
Helen Pelkey-Children & Young Families Director and Kelley Adams-Volunteer & Small Groups Coordinator 
 
Not attending: Donna Balshaw, Angela Beck, David Beck-Council Rep., Deborah Franke, Anita Hulsman-Council 
Rep., Gaile Swoyer and Rita Whitely 
 
Joy, the acting chair, opened the meeting, welcomed everyone and introduced our visitors. 
 
A motion to approve the August 4, 2025 Minutes was made by Paula, with a second made by Pat, and the motion 
passed. 
 
In Old Business, Sally reported that the Contacting the First-time Visitors program have enough volunteers for 
2025. The team discussed that we are not receiving contact cards from our first-time visitors, but have received a 
few requests for information about worship services from the link on the PVLC website. Helen said that they (staff 
members) will try to help update our team with information about any new visitors that they are aware of that have 
not filled out a contact card. 
 
Paula reported on the First-time Visitor Gifts program. She asked which team members are passing out the gifts at 
the 8am and the 11:15am services. Joy, Pat and Jayne reminded everyone that they were helping along with Angela 
and if needed, the ushers have been passing them out. Paula also asked that they let her know when the gift supplies 
are low and need replenishment. 
 
As part of the GriefShare Ministry, a single session two-hour class was held on September 4th to help with the loss 
of a spouse. It was attended by four PV members and six members of our local community. There will be another 
single session class held on November 9th entitled “Surviving the Holidays”. The class size will be capped at twelve 
individuals. The GriefShare classes are advertised in the Echoes, on our PVLC sign and also at the GriefShare.org 
website. Palm Valley is the only Lutheran church in our community that offers this ministry. 
 
The Plant Sale/Bake Sale was held on September 27th and it went very well. We raised $742 from the Plant Sale 
and $723 from the Bake Sale for a total of $1,465 that will be added to the Fall Fair account. 
It was well attended and enjoyed by many PV members as well as many visitors from our community. 
 
The Reignite The Rock Program will be held on October 11th from 3pm-7pm. It will include musical 
performances by our PVLC choir as well as other individuals and groups. There will be a comedy show, messages 
from Pastor Brad Fuerst of LUMIN at UT Austin and also from the former Bishop of the TX LA Gulf Coast 
Synod, Michael Rinehart. The Worship Service will include Communion and the worship offering will be donated 
to the Round Rock Serving Center. Following the Worship Service, a dinner will be held, but reservations are 
required.  
 
The team also brainstormed ideas for the Caller Program that Gaile mentioned at our previous meeting. It could 
include phone calls or visits to individual’s homes if they would enjoy having visitors. Paula mentioned the 35 PV 
members that enjoy the visits when they receive home communion. Joy would like to know if we can get a list of 
potential persons from the PV staff in order to organize a program to call or visit persons that would welcome 
contacts from our PVLC family. 
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In New Business, the Fall Fair was discussed. Laurie and Otto have volunteered to be the new chairs for the 
event. The team discussed a possible date and Sept. 26th was picked as a tentative date. Pat said that she heard about 
the city of Round Rock having a new festival called the Fall Fest, but she did not have the date or any other 
information about it. Laurie said she will find out more about it before we set our FF date. There was also 
discussion on the vendor fair and avoiding vendors that sell products that compete with items sold at the Fall Fair. 
Otto and Laurie would like to have the Car Show again. We also talked about the different ways that the Fall Fair is 
advertised to our local community. Kelley said she will meet with Otto and Laurie to go through the Advertising 
binder that she received from Deborah Franke from last year’s FF. Sally also has two binders of information that 
she will pass onto them. Since this is an event for our entire community, Laurie said that she would like to explore 
the possibility of inviting other local Lutheran churches to join us in hosting this event. 
 
Jayne asked the team about their ideas for some type of Fellowship Activity for the attendees of the 11:15am 
worship service. She mentioned the coffee after the 8am service and the coffee before and after the 9:30am service, 
but wondered if something could be added to provide fellowship time for the late service as well. The team 
discussed some type of lunch after this service, but decided to try having coffee (at the counter which was used 
previously for the 8am coffee service) available for approximately fifteen minutes before the worship service in 
order to encourage attendees to come a few minutes early to enjoy coffee and share fellowship with each other. 
 
Angela volunteered to chair our next meeting on December 8th. 
 
At 8:10pm, the meeting was adjourned with the Lord’s Prayer. 
 
Respectfully submitted, 
Sally Cotton 
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FINANCE TEAM 
Finance Committee Meeting Minutes | November 13, 2025 

 
Attendance: 
• Joy Kovar 
• Donna Ferrell 
• Cindi Hailes 
• Jen Kendrick 

 

Not attending: 
• Barry Hamilton 
• Carolyn Koehn 
• Pastor Koppel 

 
Meeting Called to Order 
The meeting was called to order by Joy at 6:31 PM. Donna Ferrell led the committee in prayer. 
 
Approval of Minutes: 
Donna moved to approve the minutes from August 5, 2025. Joy seconded. 
Motion carried; minutes approved. 
 

Budget Review – Presented by Jen 
• Income in October was down approximately $1,000 but still $139,937.93 over budget for Regular Offering 
• Expenses are $21,777.70 over budget for October 
• Net Income is short $186,107.94 per budget as of October 31, 2025 
• Pastor is working on a stewardship and giving letter to the congregation. 
• Approx $40,000 in pledged gifts will not be funded due to the members’ passing. 
• Receipts are running low compared to last year; this mirrors a broader trend where contributions are behind. 
• Discussion on how to cover operating shortfalls. 
• Some maintenance and repairs are offset by endowment grants; third quarter distribution of $10,000 will be 

reflected in November financials. 
• Discussion on balancing the financial statement by year end. 
• Committee discussed recommendations to make to Church Council. 

 

Overtime details 
• Jen and Pastor are working to reduce overtime. 
• Facilities staff overtime schedules were discussed. 
• Volunteers will need to play a greater role. 
• Deadline enforcement for Echoes submissions noted. 

 

Recommendations for 2025 
• Increase use of volunteers: 

o Folding Echoes newsletters 
o Answering phones 
o Processing Sunday attendance cards 
o Encourage staff to identify additional tasks that volunteers could handle. 

• Look at Facilities staff roles; could some tasks be done by volunteers 
• Hiring freeze until the budget is stabilized. 
• Recommendation to use funds from the Davidson Unrestricted Fund to meet the 2025 budget shortfall. 
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Motion: Donna moved to approve the above recommendations for 2025; Cindi seconded. 
Motion approved unanimously. 
 
Planning and Recommendations for Budget 2026 
• Begin Temple Talks to educate the congregation about ministry funding and financial needs. 
• Increase awareness and encourage Sunday service attendance. 
• Discussion regarding the piano under Worship & Music (is this new or is this the previous purchase). If 

new, should be deleted from budget & moved to the Capital Improvement Fund. 
• Follow financial policy for pre-approval expenses, including exceptions submitted to the Council President 

before payment. 
 
Motion: Cindi moved to approve the recommendations for 2026 Budget; Donna seconded. 
Motion approved unanimously. 
 
Next Meeting – 
Monday, December 8, 2025, at 5:00 pm in conference room and by Zoom. 
 
Adjournment 
Donna moved to adjourn; Joy seconded 
Joy led the team in the Lord’s Prayer 
 
Meeting adjourned at 8:00 pm 
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PERSONNEL TEAM 
 

Personnel Team Meeting Agenda 
November 4, 2025 

  
Members Attending: 
• Chris Terry (2025) 
• Deborah Franke (2025) 
 

Absent: 
• John Reed (2025) 
• Mildred Krienke (pre 2023) 
 

Others Attending: 
• Pastor Dave Koppel 
• Jen Kendrick, Exec Adm 
• Carolyn Koehn, Council President 
 
1) Committee Membership 

a. The group recognized Jim Dufner’s resignation and discussed potential backfills to get the personnel team 
back to 5 

b. Chris Terry accepted the role as personnel committee chair 
c. We highlighted that finance committee members are not able to sit on personnel committee 

 
2) Pastor explained the associate pastor call process 

As Personnel chair, Chris will be part of the call committee. 
 

3) We reviewed job descriptions and shared initial feedback 
a. Three job descriptions are still pending: publications, video/social media, and Executive Administrator.  

i. Add strategic plan leadership to Music Director and Associate Pastor 
ii. We discussed scope of publications: cemetery responsibilities returning to Executive administrator 

and supporting bulletin deadlines so that Receptionist could take on the printing of Sunday materials. 
b. Action: John Reed is asked to review Maintenance and Groundskeeping and confirm if there are any 

additional questions re: church staff roles and property committee 
c. The committee also discussed clarifying the reporting relationship for our Small Groups and Volunteer 

coordinator. Pastor and Jen will confirm to whom she will report. 
d. Action: The team will share additional feedback on the job description by the end of the week. 

 
4) Annual people processes 

a. We reiterated the importance of job descriptions so that everyone is clear on their role and expectations.  
i. We share the example of our Videography role as one requiring clarity as it has significantly evolved 

since the role’s inception at COVID. 
ii. Action: Pastor and Jen to complete the remaining three job descriptions.  
iii. Action: Pastor and Jen to review the job descriptions with all staff prior to year end, in support of 

personnel feedback. 
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b. ERC: raises funded for 2026; encouraging the right team dynamics to foster Palm Valley Ministry 
i. We discussed the pros and cons of performance reviews; the need to drive stronger professionalism 

amongst staff and discussed some behaviors we were encouraged to see and others that are important 
to address. 

ii. It will be important that performance reviews have some type of reward that Pastor/Jen can use to 
reward impact (what and how) 

iii. ERC will fund 9% raises this year. Personnel team recommended using half of the raises at the 
beginning of the year for staff and half in Q2 to award merit; the merit awards could be retroactive to 
January 

iv. Feedback and Performance reviews would be required for the merit reviews and differentiated awards 
for performance, recognizing impact and how behaviors 

 
5) Jen shared that we need to update our Employee Handbook. She will coordinate this with the personnel team. 
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EXECUTIVE ADMINISTRATOR 
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2026 Generosity Campaign – Giving Update 

• As of November 18th, we have received 78 responses, with 73 estimates of giving for 2026 totaling 
$413,964.00.  

• At the November 2024 Council meeting, we reported through October 2024 –  
o 95 commitments totaling $560,971.76 
o received to date total of $457,494.30, 81.5% of pledged 
o we had 193 individuals/non-pledgers who had given to date total of $264,191.20 
o we received loose plate offerings of $11,213.03  

• Current data for 2025 -  
o we have a total of 98 commitments for $584,651.76 
o received to date total of $368,331.31, 63% of pledged 
o we have 205 individuals/non-pledgers who have given to date total of $289,672.10 
o we have received loose plate offerings of $11,618.25 to date  

 

 
 

 
  

Jan – Oct 2024 
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Davidson Capital Management Funds– Current Value as of November 10, 2025 
 

 Endowment $5,051,287.05 
 Restricted – funds are allocated annually by the Endowment Committee 
 Total available for withdrawal as of September 30, 2025 $1,387,528.99 
 
 Church Capital Expansion $149,294.92 
 Restricted use – Future Building Needs 

 Church Capital Reserve (Maintenance) $30,381.91 
 Restricted use – Major repairs and renovations 

 Cemetery $996,874.90 
 Restricted use – day-to-day upkeep of Cemetery, and major improvements 

 Isedor & Pauline Wallin (Maintenance Fund) $373,689.46 
Restricted use – income only; Major repairs and renovations   
Total available for withdrawal as of September 30, 2025 $2,097.04 
 

 Iver Wallin (Capital Expansion/Improvement) $175,808.54 
Restricted use – income only: Future building needs   
Total available for withdrawal as of September 30, 2025 $915.77 
 

 Telander Fund  $132,527.24 
 Benevolence funds and to meet special needs of congregation not covered by Budget 

 Trinity Place Senior Care $618,788.31 
Restricted use – for programs and ministries to support Seniors (income only?)   
Total available for withdrawal as of September 30, 2025 $88,925.17 
 

 Designated funds for PTO liability $108,007.87 

 Unrestricted Investments $1,145,268.92 
 Unrestricted use 

 TOTAL $8.781.929.12 
 
Note: Davidson provides a detailed quarterly report on all funds. Download available upon request, please let  
Jen know if you would like to review.  
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Policy for the Usage of Artificial Intelligence (AI) 
 
Why does it matter? 
• AI is still in its infancy, but its usage is growing and will continue to improve. “The AI we have right now is the worst 

we will ever have.” 
• Employees may already be using AI technology (spoiler alert – they are), we need to make sure it is done well. 
• How do we leverage AI to explore and expand our mission? 
• We need guardrails – ethical, responsible policies.  
• We need alignment – making sure all staff and related volunteer teams are using the same tools.  
• We need guidance for staff – i.e. AI tools don’t know what full access to data you should have, it reads 

everything you DO have; and confidential data should not be put into random tools.  

What needs to go in a policy? 
• What data is okay to put in a tool? 
• Ethical use of AI tools 
• Plagiarism and Copywriting 
• IT Integration – how do the tools work with the software and systems we have? 
• How do AI tools align with our mission? 

What AI tools should we look for? 
• Paid AI tools should be better than freeware, but must be evaluated. 
• What to look for: 

o Terms of use for the AI  
o AI privacy policy for your data 
o Does the AI use copyrighted material? 
o Does the AI use your data to train? 
o Who owns the generated response? 
o May the church copyright the generated response? 
o Does the AI exhibit any objectionable bias in its response? 

Implementation: 
• Assess organizational readiness 
• Start small – look at personal assistant type tools that benefit everyone 
• Define pain points and opportunities – i.e. repetitive administrative tasks 
• Align on needs and tools, standardize 
• Is it working? – “11x11 principle” (goal to save 11 minutes per day, takes about 11 weeks to fully implement) 

Tool Brands Recommended: 
• Microsoft Copilot – we already use Microsoft suite products; also recommended by Live Oak IT 
• ChatGPT Business – this will allow multi-users, including a login for the Council Secretary 
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Palm Valley Lutheran Church — Strategic Initiative Worksheet 
Use this worksheet to clearly define your team’s strategic initiative. Work together to articulate its name, why 
it matters to Palm Valley’s mission, and the key goals that will bring it to life. 
 
Name of Initiative 
Reignite Youth and Family Ministries 
 
Why this Initiative Matters 
Why is this important to Palm Valley Lutheran Church’s mission and vision? How does it strengthen who we 
are or who we’re called to be? 
We believe that our children, youth and families are the future of PVLC and the broader Christian faith; and, as 
part of the body of Christ, we should prioritize helping the next generation grow in faith. This initiative is 
important to PVLC’s mission and vision because it will: 

• Build a foundation of faith for youth and families; 
• Serve and support children and families in their daily lives and in their faith lives; and 
• Spread God’s love and grace to PVLC families and the wider community. 

Goals that Bring this Initiative to Life 
List 2–6 specific, measurable goals that would indicate this initiative is succeeding. 

1. increase involvement of children/youth/families in church services [Linda Dufner] 
2. provide more options for fellowship and Bible studies for parents and young adults [Nicole Castro] 
3. encourage all members (regardless of service preference, age, etc.) to get involved in children and 

youth ministries [Rick Salvo] 
4. improve intergenerational relationships (such as creating an “adopt-a-grandparent” program) [Tammy 

Oetken] 

Leadership & Accountability (optional) 
Who will lead this work? How will success be measured? 
Leaders for each goal are identified above; need to develop action steps for each goal to better determine 
how success would be measured for each goal.  
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Palm Valley Lutheran Church — Strategic Initiative Worksheet 
Use this worksheet to clearly define your team’s strategic initiative. Work together to articulate its name, why 
it matters to Palm Valley’s mission, and the key goals that will bring it to life. 
 
Name of Initiative 
Expand Small Groups and Discipleship Pathways 
 
Why This Initiative Matters: 

• Small groups provide meaningful opportunities for all members of the church to connect, grow, and 
serve, supporting everyone and helping fulfill the needs of our community. 

• Small groups provide opportunities where the most meaningful life changes can happen 
• Small groups deepen discipleship and spiritual growth 
• Small groups expand our understanding of God’s Word 
• Small groups strengthen unity and meaningful community engagement across different worship styles 

and life stages 

Goals that Bring this Initiative to Life: 
• Create a strategic plan that fosters a congregational cultural shift toward shared ministry and active 

discipleship, encouraging more members to engage in serving, leading and participating in small groups 
• Build community by hosting regular connection events that foster relationships, inspire faith growth, 

and help people feel confident joining small groups and engaging in community outreach events and 
activities 

• Develop a strategic plan for more effective communication which increases visibility of small group 
opportunities through consistent storytelling, promotion, and success sharing by leveraging and 
expanding the creative use of technology, the traditional church communication tools and personal 
invitation 

• Develop a strategic leadership recruitment and growth plan by identifying, equipping, and empowering 
emerging small group leaders through intentional recruitment, mentorship and training pathways. 

• Develop a strategy for creating meaningful volunteer opportunities and support small groups tailored 
to the diverse needs and experiences of individuals at different stages of life, promoting deeper 
connection and personal growth. 

• Development of evaluation & Success Metrics for these goals 
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Palm Valley Lutheran Church — Strategic Initiative Worksheet 
Use this worksheet to clearly define your team’s strategic initiative. Work together to articulate its name, why 
it matters to Palm Valley’s mission, and the key goals that will bring it to life. 

Name of Initiative 
Become One Body 
 
Why this Initiative Matters 
Why is this important to Palm Valley Lutheran Church’s mission and vision? How does it strengthen who we 
are or who we’re called to be? 
It builds discipleship through intergenerational community. It builds a foundation for Christian discipleship 
through all ages. 
 
Goals that Bring this Initiative to Life 
List 2–6 specific, measurable goals that would indicate this initiative is succeeding. 
 

1. Wider participation (leaders: Jessica Brunssen, Vicki Wall, Jayne Baxter) 
2. Family inclusive—faith education for all (leaders: Susan Ames, Jordana Gutierrez, Helen Pelkey) 
3. 3. Worship teams working together regularly (leaders: Susan Ames, Gus Reichert) 
4. Plan events and worship around different needs and schedules (leaders: Jayne Baxter, staff) 
5. Does GRACE Night work? Evaluate effectiveness of GRACE Night for ministry planning. (leaders: Kathy 

Erwin, Carolyn Koehn) 

Leadership & Accountability (optional) 
Who will lead this work? How will success be measured? 
See above for who will lead this work. One measure of success will be the number of members participating in 
events. Other measures may be somewhat subjective: the mood of the congregation (are we happy, are there 
disagreements, are we getting along with each other); the cohesiveness of the church (are we working as one, 
are newcomers and old-timers both finding a place to fit in and participate).  
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DRAFT ALCOHOL POLICY: FOR DISCUSSION 
 

Congregational Alcohol Policy for Events and Venue Rentals 
 

Purpose: This policy establishes guidelines for the responsible serving of alcohol at events and venue rentals 
held on the Palm Valley Lutheran Church (PVLC) campus. While acknowledging the opportunity to generate 
income through alcohol service, the policy ensures that it aligns with the church’s mission and core values. The 
policy aims to maintain the integrity of the church’s ministry while offering space for a variety of events that 
promote community engagement and fellowship. 
 
Policy Guidelines: 

1. Alcohol Service Permitted for Certain Events: 
• Alcohol may be served at approved private events on church property. 
• Wine will be allowed for the purpose of offering the sacrament of holy communion at PVLC-

sanctioned services or events. 
• All alcohol service must comply with Texas Alcoholic Beverage Commission (TABC) laws. A TABC 

permit is required of the vendor. Alcohol will only be served by a TABC-certified bartender or 
caterer, who carries appropriate liability insurance 

• The use of alcohol is being provided as an enhancement to events. Any revenue generated by 
this service will support programs, outreach, and operational needs of the church. 

2. Approved Event Types: Alcohol may be served at the following types of events (but not limited to): 
• Weddings and Receptions 
• Showers (e.g., bridal, baby) 
• Banquets and Reunions 
• Professional and Corporate Events 
• Faith-Based Gatherings or Events 

3. Non-Approved Event Types: Alcohol will not be served at certain events that may be incompatible with 
the church’s mission, including but not limited to: 

• Bachelor and bachelorette parties 
• Events with themes or activities that promote excessive drinking or behavior contrary to the 

values of Palm Valley Lutheran Church 
4. Restricted Hours: Alcohol service is prohibited during the following periods: 

• Sunday Worship Hours: Alcohol will not be served during Sunday morning worship times 
• Holiday Worship Services: Alcohol will not be served during major holiday worship times, 

including Christmas Eve, Lent, Easter Sunday, Good Friday, and other significant religious 
observances. 

• Preschool Operating Hours: Alcohol will not be served during the preschool’s operating hours 
(typically Monday through Friday, 7:30 AM to 2:30 PM) to ensure the safety and well-being of 
children and families in the building. 

5. Approved Venues for Alcohol Service: 
• Alcohol service is restricted to the following designated venues on church property: 

• The Oak Grove (outdoor space) 
• The Multipurpose Facility, “The Backporch” (indoor event space) 
• The Christian Life Center (CLC) and kitchen area of the CLC. Specifically, this only includes 

the floor space that is tiled. Alcohol is not permitted in any area of the CLC that is 
carpeted.  

• Alcohol will not be served in any other areas of the church property, including the sanctuary, 
classrooms, hallways, or offices. 
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6. Approval and Event Planning: 
• Any event requesting alcohol service must be submitted to the church office no later than 30 

days before the requested event date for approval.. The request must include details such as the 
type of event, the TABC-Certified bartender or caterer, and the alcohol service plan. 

• The church reserves the right to deny alcohol service for any event that is deemed to be 
inconsistent with the mission and values of the church. Events that could negatively impact the 
church community, its reputation, or its ministry will not be approved. 

7. Alcohol Service and Consumption Guidelines: 
• Alcohol will be served in moderation, with beer, wine, and spirits being offered. The TABC-

Certified bartender will monitor the consumption of alcohol and ensure that guests do not over-
imbibe. PVLC assumes no liability; the event organizer and vendor must provide proof of liability 
insurance naming PVLC as additional insured. 

• Alcohol may only be served and consumed within the designated areas (Oak Grove, The 
Backporch, and the Christian Life Center). It is prohibited to bring alcohol into other areas of the 
campus. 

• Service will be limited to specific event times. 
8. Safety and Responsibility: 

• Event organizers are required to provide safe transportation options for guests who consume 
alcohol. This can include arranging for rideshare services, providing taxi vouchers, or promoting 
designated drivers.  

• For large events, the church will require at the organizers’ expense, security personnel and/or 
event monitors to ensure a safe and respectful environment.  

• The event organizer is responsible for ensuring that all participants are behaving responsibly, and 
may be required to address any disruptive behavior associated with alcohol consumption. 

9. Mission and Values Alignment: 
• Alcohol service is provided with the understanding that it supports community events while 

promoting values of moderation, responsibility, and respect. The leadership of the church will 
review this policy annually to ensure it continues to reflect the congregation's commitment to 
living out Christian values in all activities on church property. 

• Any event where alcohol service is requested must align with the mission of the church to create 
a safe, welcoming, and responsible environment for all attendees. 

10. Enforcement: 
Failure to comply with this policy may result in the cancellation of the event or the suspension of service 
to the event organizer for future events. Event organizers, vendors, and attendees are expected to 
adhere to all guidelines to ensure a safe and respectful atmosphere. 

 
Effective Date: This policy will take effect immediately upon approval by the PVLC Congregational Council and 
will be reviewed annually to ensure that it continues to align with the mission and values of the church.  
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PVLC Event & Facility Request Form - Addendum for Requesting Alcohol Service 
 
Event Information: 

• Event Name: _________________________________________________ 
• Event Date(s): _________________________________________________ 
• Event Organizer Contact Information: 

Name: _____________________________________ 
Phone Number: _____________________________ 
Email Address: _____________________________ 
 

• Type of Event (Check all that apply): 
□ Wedding 
□ Reception 
□ Shower (e.g., bridal, baby) 
□ Banquet 
□ Reunion 
□ Professional/Corporate Event 
□ Christian Organization Gathering 
□ Other (please specify): _________________________________ 

 
 
Alcohol Service Request: 

• Will alcohol be served at this event? 
□ Yes 
□ No 
If yes, please answer the following: 

• Type of Alcohol (Check all that apply): 
□ Beer 
□ Wine 
□ Spirits 

• TABC-Certified Bartender/Caterer Information: 
Name of Vendor: ____________________________ 
License/Certificate/Permit Number: ____________________________ 
Contact Information (Phone/Email): _______________________________ 

• Alcohol Service Plan (please describe): 
 
 
 
 

Event Venue Selection: 
• Select Venue(s) for Event: 

□ The Oak Grove (Outdoor Space) 
□ The Multipurpose Facility, “The Backporch” (Indoor Space) 
□ Christian Life Center (CLC) limited only to the tiled floor areas. 
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Restricted Hours & Venue Policies: 
Please be aware that alcohol service is prohibited during the following periods: 

• Sunday Worship Hours 
• Holiday Worship Services (e.g., Christmas Eve, Easter Sunday, etc.) 
• Preschool Operating Hours (Typically Monday –Friday, 7:30 AM–2:30 PM) 

 

Alcohol will only be served in the following venues: 
• The Oak Grove (Outdoor Space) 
• The Multipurpose Facility, “The Backporch” (Indoor Event Space) 
• Christian Life Center (CLC) limited only to the tiled floor areas. 

 
Event Details & Responsibilities: 

• Please initial the following: 
_____ I acknowledge that I am responsible for providing transportation options for guests who 
  consume alcohol (e.g., rideshare, taxi services, designated drivers). 
 

_____ I acknowledge that I am financially responsible for security for this event. 
 I will make arrangements with this entity/company: ____________________________________ 
 [PVLC utilizes Williamson County Constables and can provide contact information upon request.] 
 

_____ I acknowledge that my event may require an onsite event monitor. 
 

_____ I agree to ensure that all guests behave responsibly and adhere to the guidelines of the  
 alcohol policy. Further, I agree that damages caused by event attendees beyond the 
 amount of the security deposit will be charged to the event organizer.  

 
Agreement & Signature: 
By signing this form, I acknowledge that I have read and understood the PVLC Congregational Alcohol Policy for 
events and venue rentals. I agree to adhere to all guidelines regarding alcohol service, event times, and 
restricted periods. I understand that failure to comply with the policy may result in the cancellation of the event 
or suspension of alcohol service to me and/or my organization for future events. 
 

• Event Organizer Signature: _____________________________________ 
• Date: ___________________________ 

 
 
Office Use Only: 

• Event Approval Status: 
□ Approved 
□ Denied (reason): _____________________________ 

• Approved by (Name/Date): 
 

Name: _____________________________________ 
Date: ____________________________ 
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