DIFFERENCE MAKER
CELEB ON

CALENDAR

A 3-month rhythm pastors can use to celebrate,
encourage, and invest in Difference Makers —
simple, practical, and repeatable.

BUILD MOMENTUM

PERSONAL ENCOURAGEMENT:
Write 3 handwritten thank-you notes.

PUBLIC RECOGNITION:
From the stage, thank one Difference Maker by name
and tie their work to impact.

TEAM TREAT:
Bring donuts or muffins on Sunday morning.

SPIRITUAL INVESTMENT:
Gather the team for a 5-minute prayer circle
before service.

DEEPEN CULTURE

PERSONAL ENCOURAGEMENT:
Send 2 short video texts of encouragement.

PUBLIC RECOGNITION:
Post a Difference Maker Spotlight of the Week on social media.

TEAM TREAT:
Stock a small basket with candy bars
or snacks in the volunteer area.

SPIRITUAL INVESTMENT:
Share a story before service about a life change
connected to their serving.

STRENGTHEN BELONGING

PERSONAL ENCOURAGEMENT:
Call one Difference Maker personally just to say thanks.

PUBLIC RECOGNITION:
Announce a Difference Maker of the Quarter in service

and share their story.

TEAM TREAT:
Order pizza for the team after teardown and eat together.

SPIRITUAL INVESTMENT:

End a service by praying a commissioning prayer
over all Difference Makers.
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