


INTRODUCTION:  
If Booklet One (Foundational Principles of Heart Change) taught us anything, it is 
this: the heart matters. 
Jesus taught that our words, attitudes, choices, and actions all flow from something 
happening deep inside of us. Our circumstances may apply pressure, but our hearts 
determine how we respond.   

But that raises important questions: 
-What exactly is happening in our hearts?  
-Why do we become angry when someone criticizes us? 
-Why do we worry so much about the future?  
-Why do we constantly seek the approval of others? 
-Why do we run to comfort, entertainment, food, pornography, shopping, work, or 
endless scrolling whenever life becomes difficult? 

The Bible’s answer may surprise you. 

Beneath every sinful response is something our hearts are wanting, trusting, loving, 
or fearing more than God. The Bible calls these ruling desires idols. 

That word can feel strange to us because we often picture carved statues, pagan 
temples, and people bowing before images made of wood or stone. But the Bible 
teaches that idolatry is far more personal than that. Idols live in the heart. 

In fact, the prophet Ezekiel rebuked God’s people because they had “taken their 
idols into their hearts” (Ezekiel 14:3). Long before anyone bowed with their knees, 
they had bowed with their hearts. 

This booklet will help you recognize those hidden idols. We’ll learn what they are, 
how to identify them, how they quietly grow into ruling desires, and why they have 
such tremendous influence over our lives. 

As you work through these pages, remember something important. The goal is not 
to become an expert at finding idols. The goal is to love Jesus more. Every idol we 
uncover is another opportunity to discover that Christ is better. 

Page  of 2 12



THE DEFINITION OF AN IDOL 
READ: Exodus 20:1–6 

If someone asked you, “What is worship?” how would you answer? 

Most of us immediately think about singing. We think about church services, hymns, 
praise teams, or Sunday mornings. But the Bible presents a much bigger picture. 
Worship is not something we simply do for an hour each week. Worship is what we 
were created for. 

Every human heart is continually assigning worth to something. We are always 
trusting something, loving something, pursuing something, depending on 
something, or finding our identity in something. In other words, the heart is always 
worshiping. 

That means the question is never, “Am I worshiping?” The question is, “What am I 
worshiping?” 

This is exactly what God addresses in the very first commandment. Before He tells 
Israel how to live, He reminds them who He is. He is the God who redeemed them 
from slavery. He alone deserves their love, trust, obedience, and worship. “You shall 
have no other gods before me.” God is not merely demanding exclusive allegiance; 
He is calling His people to find their greatest joy, security, and satisfaction in Him 
alone. 

Whenever our hearts begin looking somewhere else for those things, the Bible calls 
it idolatry. 

Where might some people look for joy, security, and satisfaction other than God? 

Where might you? 
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An idol is anything that captures the worship of our hearts and begins taking the 
place that belongs to God alone. It is anything we desire, trust, fear, love, or treasure 
more than Him. We may never bow before a carved image, but we bow every day to 
whatever we believe will give us the life we long for. 

That is why idols are often difficult to recognize. They are rarely evil things. More 
often, they are good gifts that have become ultimate things. Marriage is a gift. 
Children are a gift. Success is a gift. Rest is a gift. Financial stability is a gift. 
Friendships are gifts. Even ministry can be a gift. Yet whenever our hearts begin 
saying, “I have to have this to be okay,” that gift has quietly become a substitute for 
God. 

As previously mentioned, the prophet Ezekiel confronted God’s people because 
they had “taken their idols into their hearts” (Ezekiel 14:3). Their greatest problem 
was not what they were doing with their hands. It was what they were doing with 
their hearts. Long before someone bows before a statue, they have bowed before 
something inside. 

This explains why two people can experience the same circumstances and respond 
so differently.  

Imagine that overnight your town gets twelve inches of snow. School is cancelled. 
Roads are covered. Everything slows down. 

Now picture one family. The kids wake up, look out the window, and immediately 
start cheering. They can already imagine sledding with their friends, building 
snowmen, drinking hot chocolate, and enjoying a day off from school. To them, the 
snow is wonderful. 

Dad looks out the same window and groans. Instead of a relaxing morning, he sees a 
driveway that needs to be shoveled, slippery roads, a longer commute, and another 
cold day of work. To him, the snow is frustrating. 

Mom may have an entirely different reaction. Instead of excitement or frustration, 
she immediately starts thinking about childcare, changing schedules, missed 
appointments, and how she’s going to rearrange the day. 

The family dog scratches at the back door, thrilled to race through the fresh snow. 

Everyone experienced the same snowstorm. So why did everyone respond so 
differently? Because the snow didn’t determine their response. Their hearts did. 
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Or think about sitting in traffic. 

You’re already running late for an important meeting. Then, just ahead of you, brake 
lights begin to light up. Traffic comes to a complete stop. 

Immediately, your heart begins to boil. You glance at the clock. You grip the steering 
wheel tighter. Maybe you sigh. Maybe you mutter something under your breath. 
Maybe you even smack the steering wheel in frustration. 

Then you happen to look over at the car beside you. A teenage girl is singing along 
with the radio. She’s smiling, fixing her hair in the mirror, and doesn’t seem bothered 
in the least. The very traffic jam that is making you miserable doesn’t appear to be 
affecting her at all. 

What changed? Not the traffic. The traffic was exactly the same for both of you. The 
difference was what each of you wanted. You wanted to arrive on time. To be well 
thought of by your boss or clients.  She wanted a few more minutes to enjoy the 
music. The circumstance was identical. The hearts were different. 

And that’s exactly what the Bible teaches. The circumstances of life—what we’ve 
called the heat—do not ultimately determine our responses. They reveal them. The 
heat exposes what our hearts are wanting, trusting, and worshiping most. 
The difference is not simply their personalities. It is what they worship. Whatever 
captures our worship will eventually shape our thoughts, our emotions, our words, 
our decisions, and our relationships. The heart always follows its greatest treasure. 

For where your treasure is, there your heart will be also. 
—Matthew 6:21 (ESV) 

That is why understanding idols is so important. We are not merely trying to explain 
bad behavior. We are learning to recognize false worship. Every sinful response can 
ultimately be traced back to a heart that is looking to something besides God for 
what only God can truly provide. 

The heart is always worshiping. Whatever captures our worship will eventually 
shape our lives. 
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THE IDENTIFICATION OF AN IDOL 
READ: James 4:1–3 

If idols live in the heart, then how do we recognize them? 

After all, none of us wakes up in the morning thinking, “Today I’m going to worship 
an idol.” Idols are far more subtle than that. They quietly attach themselves to our 
hearts until we begin trusting them, loving them, or depending on them more than 
God. They often hide beneath perfectly normal desires, making them difficult to 
recognize. 

Thankfully, Scripture gives us a simple way to identify them. 

James asks a penetrating question: “What causes quarrels and what causes fights 
among you?” Most of us instinctively answer that question by pointing to other 
people. “My spouse made me angry.” “My boss is unreasonable.” “My children won’t 
listen.” “The driver in front of me was an idiot.” But James points us in a different 
direction. He says our conflicts come from the desires that are at war within our own 
hearts. 

That means our sinful responses are revealing something deeper. 

One of the simplest ways to identify an idol is to ask these two questions: 

1. Am I willing to sin to get something? 
2. Am I willing to sin because I didn’t get something? 

Think about the first question. Have you ever exaggerated the truth because you 
wanted someone to think well of you? Have you ever manipulated a conversation 
because you wanted your own way? Have you ever ignored God’s commands 
because you wanted comfort, success, pleasure, or control? Whenever we are 
willing to disobey God in order to obtain something, we have revealed that, at least in 
that moment, we wanted that thing more than we wanted to obey Him. 

What examples come to mind for you? 
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The second question is just as revealing. What happens when you don’t get what 
you want? Do you become angry when someone stands in your way? Do you 
complain when life becomes uncomfortable? Do you become anxious when your 
plans fall apart? Do you withdraw when someone disappoints you? Our reactions 
often expose what our hearts have been worshiping all along. When we sin because 
we didn’t get something we wanted, we are revealing that our hearts had attached 
themselves to something other than God. 

What common examples come to mind here? 

This does not mean our desires are always wrong. God created us with many good 
desires. It is good to desire a loving marriage, obedient children, meaningful work, 
financial stability, good health, and peaceful relationships. The problem begins when 
a good desire becomes a ruling desire—when our hearts begin saying, “I have to 
have this in order to be okay.” At that moment, a gift from God has begun taking the 
place of God. 

This is why our sinful responses can actually become opportunities for growth. 
Instead of simply asking, “What did I do wrong?” we can begin asking a much deeper 
question: “What was I wanting so badly that I was willing to disobey God to get it—or 
disobey God because I didn’t get it?” That question takes us beneath our behavior 
and into the heart, where lasting change begins. 

Page  of 7 12



Page  of 8 12



THE PROGRESSION OF AN IDOL 
One of the dangers of idolatry is that it rarely happens all at once. Our hearts usually 
don’t leap from loving God to worshiping something else overnight. Instead, idolatry 
grows gradually. What begins as a simple desire quietly grows until it begins ruling 
our hearts. 

This is why it is so important to recognize the progression before it reaches its 
destination. 

It often begins with a want. 
There is nothing inherently sinful about wanting good things. God designed us with 
many good desires. We want our marriages to be healthy. We want our children to 
follow Christ. We want meaningful work. We want friendships. We want rest after a 
long week. We want financial stability. These are all good desires because they 
reflect good gifts from a gracious God. 

The problem begins when a want slowly becomes a need. 
Instead of saying, “I would really like this,” our hearts begin saying, “I have to have 
this.” Our joy, peace, and contentment slowly become attached to receiving what we 
want. Rather than looking to God as our source of satisfaction, we begin believing 
that life will only be good if this particular desire is fulfilled. 

When that happens, our perceived need soon becomes a demand. 
No longer is it simply something we hope for. It becomes something we expect. We 
begin believing that people owe it to us. Circumstances should cooperate with us. 
God Himself should provide it. We may never say those words out loud, but our 
hearts begin insisting, “This has to happen.” The desire has become an expectation. 

And whenever our demands are not met, something else begins to happen. We 
begin to judge. 
We evaluate everyone around us according to one simple question: “Are they 
helping me get what I want, or are they standing in my way?” Our spouse becomes 
the problem. Our children become the problem. Our boss becomes the problem. 
Even God can become the object of our disappointment. Critical thoughts begin to 
grow because our hearts have already decided what must happen. 

Eventually, judgment leads to punishment. 
When someone keeps us from our idol, we respond. Sometimes our punishment is 
loud. We explode in anger. We raise our voices. We say cutting words. We become 
controlling or manipulative. Other times our punishment is much quieter. We 
withdraw. We give the silent treatment. We pout. We become cold and distant. We 
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wallow in self-pity. Whether loud or quiet, the message is the same: “You kept me 
from what I wanted, and now you are going to feel it.” 

This progression happens far more often than we realize. A husband wants respect 
from his wife. That is a good desire. But if respect becomes a need, and then a 
demand, he may begin judging every conversation through that lens. Eventually, 
when he feels disrespected, he lashes out in anger or withdraws into silence. The 
sinful response didn’t begin with the argument. It began much earlier, when a good 
desire quietly became a ruling desire. 

The same pattern can be found almost anywhere. A parent wants obedient children. 
An employee wants appreciation. A teenager wants acceptance. A wife wants 
affection. None of those desires are wrong. But whenever they become demands, 
they become dangerous. 

This is why Proverbs 4:23 tells us, “Keep your heart with all vigilance, for from it flow 
the springs of life.” Long before sinful words leave our mouths or sinful actions 
appear in our lives, something has already been happening beneath the surface. The 
heart has slowly exchanged worship of God for worship of something else. 

The earlier we recognize that progression, the sooner we can bring our hearts back 
to Christ. It is much easier to confess, “Lord, this desire is becoming too important to 
me,” than it is to clean up the destruction after that desire has become an idol. 
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THE GOSPEL AND OUR IDOLS 
READ: Matthew 13:44–46 

By now we’ve seen what an idol is, how to identify one, and how a good desire can 
slowly become a ruling desire. But that leaves us with one final question: How do we 
change? If our hearts have wandered from worshiping God to worshiping something 
else, how do we return? 

Many people assume the answer is simply to try harder. We tell ourselves, “I need to 
stop wanting approval so much.” Or, “I just need to stop being so controlling.” Or, “I 
need to quit looking to comfort for my happiness.” While those desires are 
understandable, they miss the real issue. 

Paul Tripp uses a very helpful illustration: Imagine you have an apple tree that has 
never really been very good at producing apples. Year after year the fruit is small, 
rotten, and disappointing. Finally, one day you decide, “I’ve had enough. I’m going to 
fix my apple tree.” So you go to the grocery store, buy a bushel of beautiful apples, 
grab a step ladder and a staple gun, and spend the afternoon stapling those fresh 
apples all over the branches.  

As you’re finishing up, your neighbor walks over and asks, “What in the world are you 
doing?” 

You smile proudly and say, “I’m fixing my apple tree!” 

But are you? 

Of course not. You’ve changed the appearance of the tree, but you haven’t changed 
the tree itself. The problem was never the apples. The problem was the roots.  

Until the roots change, the fruit never truly changes. 

That’s often how we approach the Christian life. We try to staple good behavior onto 
hearts that haven’t really changed. We work harder to be patient. We force 
ourselves to be kinder. We try to worry less, complain less, or control less. We may 
improve our behavior for a little while, but lasting change never comes from stapling 
better fruit onto unhealthy branches. 

Until the root changes, you will never find lasting change in the fruit. 

 Idols are not simply bad habits to break; they are objects of worship. They are 
treasures our hearts have come to believe will provide what only God can truly give. 
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And because the heart is always worshiping, we cannot simply stop worshiping. We 
must begin worshiping the right Person. 

This is exactly what Jesus teaches in His parables of the hidden treasure and the 
pearl of great price. In both stories, the man gladly gives up everything else because 
he has found something infinitely more valuable. Notice that Jesus emphasizes his 
joy. He doesn’t reluctantly part with his possessions because someone forced him 
to. He joyfully lets go of lesser treasures because he has found a greater one. That is 
the picture of genuine heart change. 

The Gospel doesn’t simply tell us to stop loving our idols. It reveals a Savior who is 
infinitely more worthy of our love.  

Every idol makes promises it cannot keep: 
- Approval tells us that if enough people accept us, we’ll finally feel significant 
- Comfort tells us that an easier life will bring lasting peace 
- Security promises safety if we can just keep everything from falling apart  
- Pleasure whispers that one more experience, one more purchase, one more 

success, or one more relationship will finally satisfy our souls 

But every idol eventually disappoints us. They promise life, yet leave us empty. They 
promise satisfaction, yet only increase our hunger for more. 

Jesus is different. He does not merely promise what our hearts long for; He actually 
provides it. In Christ we are fully accepted by the Father. In Christ we are eternally 
secure because nothing can separate us from His love. In Christ we have peace with 
God, even when life is filled with turmoil. In Christ we possess an inheritance that 
can never perish, spoil, or fade. Everything our idols falsely promise has already been 
freely given to us through the Gospel. 

This is why lasting change is never simply about trying harder or becoming a better 
person. It is about learning to treasure Christ more than the things that compete for 
our hearts. As we behold His beauty, trust His promises, and delight in His goodness, 
our idols begin to lose their grip. They become less attractive because our hearts 
have found something infinitely better. 

This has been God’s purpose all along. He does not expose the idols of our hearts to 
shame us. He exposes them to free us. Every idol He uncovers is another invitation 
to turn from a lesser treasure and return to the One who alone can satisfy our souls. 
The goal of heart change is not merely to remove idols. It is to worship Jesus Christ 
with the whole heart. Because the heart is always worshiping, lasting change 
happens when Christ becomes our greatest Treasure.
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