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MULTIPLY OR DIE

Small Group Leader Sync
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@--GROUP MULTIPLICATION MEANS:

*You acknowledge that God has raised up and equipped leaders for a new
Small Group.

*Some members of the existing group affirm the leadership of the new
leaders and join them to form the committed core of a new group.

«The existing group welcomes in new members, some of the existing
members step into the role of committed core, and the group becomes a
new group in its own right

>

WHAT IS GROUP MULTIPLICATION?
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If you told your Small Group that you
were multiplying next Fall, how would
you expect them to react? What
questions do you think they would have?
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“SpHY MULTIPLY?

How would you answer this question?
Why should your Small Group desire

WHY MULTIPLY? :
to multiply?

5 March 22 Leader Sync.005.jpeg6 March 22 Leader Sync.006.jpeg




kS HY MULTIPLY?

IT’S THE MISSION OF THE CHURCH

18 And Jesus came and said to them, “All authority in heaven and on
earth has been given to me. 19 Go therefore and make disciples of all
nations, baptizing them in the name of the Father and of the Son and of
the Holy Spirit, 20 teaching them to observe all that | have commanded
you. And behold, | am with you always, to the end of the age.”
(Matthew 28:18-20)
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@WHY MULTIPLY?

GROUP GROWTH CURVE
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kS HY MULTIPLY?

GROUP GROWTH CURVE
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kS HY MULTIPLY?

TO CARE FOR PEOPLE WHO DON'T CURRENTLY HAVE A
SMALL GROUP

»Inside the church
Outside the church
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Sy HY MULTIPLY?

FOR THE CONTINUED GROWTH OF YOUR GROUP MEMBERS
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Q.ﬂHY MULTIPLY?

GROUP GROWTH CURVE

t
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Q‘-_ﬂHY MULTIPLY?

TO PROVIDE SPACE FOR EACH MEMBER TO EXPRESS
THEIR SPIRITUAL GIFTS

10 As each has received a gift, use it to serve one another, as good
stewards of God's varied grace (1 Peter 4:10)
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WHEN IS THE RIGHT TIME
TO MULTIPLY?
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@_!JHEN IS THE RIGHT TIME TO MULTIPLY?

WHEN YOUR COMMITTED CORE HAS REACHED A CRITICAL MASS
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@;WHEN IS THE RIGHT TIME TO MULTIPLY?

WHEN YOUR COMMITTED CORE HAS REACHED A CRITICAL MASS

NEW GROUP: MATURE GROUP:

« Family (3 House! * Family (5-6 Households)
* Friends (2 Hou 5) * Friends

* Fans (2 Households) * Fans (1-2 Households)
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QHOW DOES A GROUP MULTIPLY?

*Leaders are Equipped
Future Leader Cohort!
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QHOW DOES A GROUP MULTIPLY?

*Leaders are Equipped
*Leaders are Tested
*Leaders are Affirmed
°By current leaders
*By a pastor
By the group
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%HEN IS THE RIGHT TIME TO MULTIPLY?

WHEN YOUR COMMITTED CORE HAS REACHED A CRITICAL MASS

NEW GROUP:
 Family (3 Households)
* Friends (2 Households)

* Fans (2 Households)
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HOW DOES A GROUP
MULTIPLY?
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QHOW DOES A GROUP MULTIPLY?

*Leaders are Equipped
*Leaders are Tested
°Given opportunities to lead with observation and
feedback.
sThey're FAT!
«Faithful, Available, Teachable
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anw DOES A GROUP MULTIPLY?

*Leaders are Equipped

*Leaders are Tested

*Leaders are Affirmed

*Multiplication is prayed for
*Share a need, a calling, and a vision
*Begin praying over both new groups as a part of your
meetings
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@HOW DOES A GROUP MULTIPLY?

*Leaders are Equipped
*Leaders are Tested
*Leaders are Affirmed
*Multiplication is prayed for
*Committed Cores are Called and Committed
=Current and future leaders meet to discuss who core
members could be.
°Both sets of leaders agree upon who they will invite to be
part of their committed core.
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Where is your group in the process of
multiplication? What's the next step
you need to take?
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@HOW DOES A GROUP MULTIPLY?

*Leaders are Equipped

*Leaders are Tested

*Leaders are Affirmed

*Multiplication is prayed for

+Committed Cores are Called and Committed

*Groups Mutually send one another
sHave a party, and prayerfully send one another off.
eInvite any members who are not core to choose a group
that works best for their logistics.
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Q:A‘NNOUNCEMENTS:

+GOOD FRIDAY SERVICES
* 3:30pm & 5:00pm
+EASTER SERVICES
* 8am, 9:30am & 11am
*VERTICAL MEN RETREAT
«June 5-7 @ SpringHill - Register on our app or website
*VERTICAL WOMEN EVENTS
* April 24, July 25, & August 8
+END OF SEASON CELEBRATION
= June 20
*HIGH FIVE
« Dates: June 23-25
+SENIOR HIGH SUMMER CAMP
« Dates: August 10-14
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