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1INTRODUCTION

PREFACE:  THE ENFIELD MODEL

Enfield, NC – a small town, population of about 2,500 – is located an hour outside of the Capital city of 
Raleigh.  In October 2011, the Temple of Pentecost of Raleigh invaded the town of Enfield.  Town offi-
cials nearly gave us full reign as we came in and set up our tent, stage, sound system, inflatables for the 
children, and served pizza, cotton candy, and sno cones.  Festivities began in the morning and extended 
through lunch.  Then all of a sudden at 2:00 in the afternoon – the pizza boxes shut, the inflatables de-
flated, and the Holy Ghost exploded in a crusade service.  Before the town knew what hit them, the choir 
sang, the word came from the evangelist, and the Holy Ghost fell.

Over 80 people received the Holy Ghost.  Many claimed physical healing in their bodies.  Vans full of peo-
ple were in attendance for Sunday services the following day.  God rewarded the town officials for their 
cooperation by filling both the mayor and the police chief with the Holy Ghost in that service.

The activities were fun, the crusade was nice.  But the greatest result of the crusade was a stack of 300 
contact names and phone numbers, many of which indicated that they were interested in a free in-home 
Bible study.  These contacts were the foundation of a new preaching point in Enfield.  Since that crusade, 
once a month a team has gone into Enfield, set up in the community center (free of charge by the way), 
and held church services.

At the time of this writing, the Enfield preaching point has been established for over a year.  At least 15 
regulars attend each service once a month.  It is ready to begin having regular Sunday services.  It only 
lacks a full-time pastor.  

The Enfield model is proven, it is quick, and it is effective.  This document serves as a manual to walk you 
through every aspect of the process – from selecting a city, to hosting the crusade, to post-crusade fol-
low-up and establishing a preaching point.  Read it.  Read it again.  Knowing and understanding the process 
as well as you can will lead to an effective outcome.
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1
GETTING STARTED

This manual will assist you with the technical details of hosting a crusade, from planning to cleanup – and 
using that crusade as a foundation to launch a preaching point in your area.  Additional copies of this man-
ual are located with our online resources.

Choosing a City
You may already have a nearby town or city in mind, or it may be appointed for you.  History shows that 
inner cities and lower income areas are the most fertile areas to start in.  Desperate people are desperate 
for change.  Check the demographics; make sure they match up with what you’re trying to accomplish.  
Pray for favor with town officials – the mayor, police, town board, park officials.  You’ll likely be dealing 
with all of them at some point during the process.

Choosing a Date
Once your town or city has been determined, it’s time to choose a tentative crusade date.  Summer 
through early fall are the prime times of the year to hold a crusade.  Children are out of school, it’s not too 
cold, and the sun is out longer.  The reason it is tentative at this point is because you need to meet with 
town officials and planners to make sure the date is OK to use (we’ll cover that in the next few sections).

Choosing a Crew
You’ll want a solid staff to assist you throughout the entire process.  First off, appoint a right-hand man, 
woman, or couple to assist you directly.  Choose organized person(s), capable of handling multiple respon-
sibilities and also delegating to others.  This process is not rocket science, but it is very detailed.  It’s very 
important to get the details right.  You don’t want to miss anything!

Disclaimer
This manual is simply a guide.  Every location is different.  You may find that you’ll have to make minor 
tweaks here and there to fit your target demographic.  Is this the only way to do plant a new church?  No.  
Is this the best way to do it?  Maybe, maybe not.  What we do know is that at the time of this writing, we 
have seen over 25 preaching points or daughter churches launched in a matter of a few years using this 
method.  It works.
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TIMELINE SUMMARY

The remainder of this manual is broken down into a timeline format, organized to help you plan from start 
to finish.  Once your crusade date is set, write it in below.  We’ll call this your “Launch” date.  Also fill out 
the dates that would correspond to each section, so that you’ll know the exact day to get started on that 
section.
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LAUNCH DATE

8-12 MONTHS

6-8 MONTHS

5 MONTHS

4 MONTHS

3 MONTHS

2 MONTHS

4 WEEKS

2-3 WEEKS

1 WEEK
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TIMELINE:  8-12 MONTHS FROM LAUNCH

To plan an effective crusade, you need about 8-12 months.  It can certainly be done faster if necessary, 
but remember:  you’re planning for more than a crusade.  You’re working to launch a preaching point or 
daughter church that will be in place long after the crusade activities are over.  Give yourself enough time 
to plan effectively.

The following is what needs to be accomplished 8-12 months or more in advance of your launch date.

1.  The most important thing to accomplish in this time frame is to secure a date and location for the 
crusade.  Town schedules fill up fast, so the earlier the better.  You’ll need facilities for almost an entire 
Saturday.  The basic schedule is as follows:
 -  Setup time 9 AM – 11 AM
 -  Block Party 11 AM – 1:45 PM
 -  Crusade Service 2 PM – until service is over and cleanup is complete

2.  Meet with town officials.  Share with them your vision, plan, and purpose.  Finalize a date and a loca-
tion.  The location can be a community center, school gymnasium, or an available empty lease.  You must 
be able to seat several hundred people.  Also, a location with existing electricity is a big plus.  Generators 
can be noisy, costly to rent, and may not provide enough power for all of your equipment.

3.  Apply for the proper permits with the town if required.  It is very important to abide by the rules.  Ask 
town officials if permits need to be applied for.  Deposits may be required.

4.  If your date is finalized, go ahead and try to book your evangelist for the crusade service.  If possible, 
you’ll want to do follow-up service(s) on Sunday.  A follow-up service the next day is very effective as it will 
help you establish more contacts and further minister to those you meet the day of the crusade.

5.  As details are finalized, begin to promote them to your congregation.  You’ll need their excitement and 
enthusiasm to help make this plan become a reality.  Keep them updated as you go.

6.  Remember to keep in touch with town officials at various times throughout this entire process.  Keep 
them informed on what you’re trying to accomplish.  Having them involved and on your side is important.
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TIMELINE:  6-8 MONTHS FROM LAUNCH

The following is what needs to be accomplished 6-8 months in advance of your launch date.

If you haven’t been able to yet, make sure your date and location have been secured with the town of-
ficials and all permits have been applied for (if necessary).  Also, complete any tasks left over from the 
previous section.

1.  Start to formulate your team that will help you through the remainder of the process.  At the very least, 
you need to appoint a right-hand man, woman, or couple that will assist you.  They will be referred to in 
this manual as your “Team Leader.”  Choose an organized person who pays attention to detail and can help 
delegate tasks to others to make sure the process goes a smoothly as possible.  

Other than your Team Leader, a team of 5-10 people should be sufficient.  This is NOT your entire work-
force – you’ll need much more help from your congregation.  This is merely a team of folks to coordinate 
the food preparation, guest registration, trash cleanup, sound setup, etc.  As you go through this manual, 
your team will help you complete the necessary tasks.

You’ll want to appoint team members to coordinate one or more of the following:
 -  Security/Parking
 -  Sound system setup and operation
 -  Food/Rentals
 -  Guest Registration/Giveaways
 -  Trash/Cleanup
 -  Advertisement Distribution/Follow-up
 -  Altar Workers

2.  Begin scoping out potential target sites for your preaching point that will be launched after the crusade 
is over.  You’ll want to get this site secured soon, because you’ll include it in advertisement leading up to 
– and after – the crusade.  This is the ultimate goal of all your efforts.  Look into community centers, retail 
space, school gymnasiums - anything that will work.

Your service schedule may vary from others.  You should aim for at least one service a month, preferably 
on a fixed day to help people remember (ex:  the 1st & 3rd Sundays of each month).  You may be able to 
hold more than one service a month.  Keep in mind what all is involved when planning.  You might need 
chairs set up, sound system, musicians, altar workers, etc.

3.  Do some research to see if your town hosts any type of festivals or public activities.  These are a perfect 
time to advertise for what’s coming.  If possible, set up a booth to advertise.  You’ll likely need the follow-
ing:  a 10’ by 10’ pop-up tent, table, banner, promotional cards, and a smiling, friendly staff.

4.  Check with your evangelist if necessary to coordinate their travel schedule, and make sure you have all 
travel arrangements made.
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TIMELINE:  5 MONTHS FROM LAUNCH

The following is what needs to be accomplished five months in advance of your launch date.  Also, com-
plete any tasks left over from the previous section.

1.  Now is the time to start organizing your rentals for the activities prior to and during the crusade.  The 
typical rentals used are as follows:

 Activity Rentals
 -  Two inflatables – usually a bounce house and a large slide
 -  Two of the following:  sno-cone, cotton candy, or popcorn machines, or something else similar

 Other Rentals or Items Needed
 -  Sound system
 -  Stage
 -  Chairs
 -  Tables (for guest registration and food/drinks)
 -  Pop-up tents (to cover the guest registration tables, food serving tables)
 -  Generators (if no electricity available)
 -  Eight coolers for ice (6 for drinks, 2 for ice for the sno-cone machine)
 -  Baptismal tank

Multiple rental companies may be necessary.  A worksheet is provided at the end of this manual to help 
you keep track of everything.  Find out what supplies you’ll need for the sno-cone machine, cotton candy 
machine, and/or popcorn machine.  Some supplies may be provided, but you may have to purchase oth-
ers.

Make sure each rental source knows exactly what time on that day you need them set up, and what time 
they need to be taken down.  Typically, the activities will begin at 11:00 AM and end before the crusade 
starts at 2:00.  Your inflatables will need to be taken down prior to 2:00 as to remove any distraction from 
the service.

Any sound equipment, stage, or chair rentals can be returned in the late afternoon.  Allow plenty of time 
for the crusade service and a baptismal service afterward.  Make sure all rented equipment is picked up 
the same day and NOT left on site overnight.
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TIMELINE:  4 MONTHS FROM LAUNCH

The following is what needs to be accomplished four months in advance of your launch date.  Also, com-
plete any tasks left over from the previous section.

1.  Start organizing with your team for the block party activities and the crusade service.  This is a crucial 
part of the preparation.  Here is the information that you’ll need to plan both parts:

The Block Party
-  The block party starts at 11:00 AM.  You’ll need the inflatables, sno-cone machine, stage, etc. set up 
before then.  Setup is from 9-11 AM.

-  You’ll want a sound system set up to play music.  You may have to move some speakers around, but you 
can use the same sound system setup for both the block party and the service.  You will need a micro-
phone available right at 11:00.  You’ll be giving away prizes and making some announcements throughout 
the day.  Make sure you’re set up close to the inflatables and the food.  If you’re not doing it yourself, you’ll 
need to appoint an emcee for the day.

-  You need guest registration tables.  This is how guests will be eligible for the giveaways.  You’ll need 
about four people that day to manage the registrations.  Guest registration cards are included with our 
online resources.  Make copies and have them cut out and ready to go well ahead of time.  You need two 
separate groups of registrations:  Children (through age 13), and Adults (14 and up).  Keep them in sep-
arate containers for the drawings.  Registration tables need to open right from the beginning and should 
STAY OPEN all the way through the crusade service.  You’ll be doing giveaways up until the end of the ser-
vice.  A more in-depth look at the Guest Registration process is included in Section 3.3 starting on Page 19.

-  Make a list of the giveaways that you’ll be giving in the drawings.  Ideas include MP3 players and Walmart 
gift cards for adults, and scooters, skateboards, and bicycles for children.  You’ll want to give away at least 
one bicycle as your main prize for the children.  You need enough prizes to give away both an adult and a 
child prize every 30 minutes or so from 11:30-1:30 during the block party activities, so about five of each.  
Start with your smaller giveaways and graduate to the more expensive prizes at the end.  This will help you 
keep the crowd.  You’ll also need prizes to give away at the end of the crusade service.  You’ll want to do 
about three for children and three for adults.  Make these your biggest prizes (MP3 players, bikes, etc.).

-  Decide on your menu for the food.  Experience shows that your best option is pizza.  There’s no prepa-
ration, and the cleanup is simple.  Shop around to see who will give you the best deal.  Start by serving 
only one slice, and only serve seconds after everyone has had one piece.  You’ll also need paper plates for 
serving.  You’ll need many 12-packs of NAME-BRAND soda.  Serve cold out of the ice-filled coolers.  You’ll 
need enough ice to fill about 6 coolers.

Note regarding food and drink quantities:  depending on the size of your efforts (how many advertise-
ments you distribute, the population of area you’re in), you should plan for 300-500 guests.  This would be 
anywhere from 40-60 pizzas, and from 30-40 12-packs of soda.
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-  Make sure you have all the supplies for the sno-cone machine, cotton candy machine, and/or popcorn 
machine.  The sno-cone machines usually take about two full coolers of ice.

-  Lay out a schedule for the block party activities previously mentioned.  A typical schedule is as follows:
 - 9:00-11:00 – Setup
 - 11:00 – Kickoff – Start by welcoming everyone to the day’s activities.  Immediately encourage   
 all guests to register for the prizes (explain the registration process, and that no one is eligible for  
 prizes unless they register).  Stress to everyone that they only register once!  Announce the give  
 aways starting at 11:30, and the food arriving around 12:00.  Announce the day’s activities (ser-  
 vice coming later, etc.).  Encourage folks to call their friends to come out.  Emphasize that it’s all   
 FREE!
 - 11:30 – Giveaways
 - 12:00 – Food
 - 12:30 – Giveaways
 - 1:00 – Giveaways
 - 1:30 – Giveaways
 - 1:45 - Begin to shut down the activities and prepare for the service that starts at 2:00.

-  Have scheduled activities for children from a children’s ministry team (puppets, games, sing-a-long, etc.).  
You can use this to fill the time between giveaways.  You can also have music going in the background.  
Always have something going to attract a crowd.  Make sure something is happening on stage right up until 
church time - you don’t want to lose the crowd between 1:45 and 2:00.

-  It is recommended that you get in the microphone every 15 minutes or so to encourage people to regis-
ter, enjoy the day, and invite their friends and family out to join.

The Crusade Service
-  Kick off the service right at 2:00 if at all possible.  Try to avoid any delays.  Keep the service preliminaries 
short and simple.

Opening
-  Open with prayer and praise.  Get the crowd into it immediately.  Inform them of what is happening – 
you’re launching a new church in their town – and they’re a part of it!  Tell them you want them involved.  
Explain the follow-up service you’ll be having the next day at your new church, and that transportation will 
be provided if needed.  Explain that you’re establishing a preaching point – share the details of when and 
where it will be located.  Push this a couple times throughout the service.  Provide flyers promoting those 
details as well (we’ll cover materials to be printed in a later section).

Music
-  If your church or group is not doing the music, you need to find someone to do so.  A choir or ensemble 
is encouraged.  Have them sing two songs.  Perhaps one special or solo is acceptable as well.  Sing about 
the blood of Jesus and salvation!  Make it participatory - sing songs that the crowd can easily join in and 
worship.  Remember, you’re not going to have projectors or screens for lyrics.
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Preaching
-  Hand the service over to your evangelist.  As you introduce him, again promote your follow-up service 
the next day in which the same evangelist will be preaching.  Get with it and have church!

Altar Service
- Your evangelist will handle the altar service.  Have altar workers prepared to pray with people.  The evan-
gelist will perhaps have their own instructions on how they want to proceed.  As the altar service progress-
es, have someone counting as folks are filled with the Holy Ghost and miracles take place.

Baptismal Service
- If you are able and plan to have a baptismal service, the local fire department may fill your tank or trough 
for free on the morning of the crusade.  Find out ahead of time if the town will allow, and if the fire de-
partment will do it for you.

Ending
- At the end of altar service, give away your final prizes.  Thank everybody for coming and participating.  
Once again, push your service the next day, but most importantly, promote the time and location of your 
preaching point.  Begin to shut everything down for the day and clean up.
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TIMELINE:  3 MONTHS FROM LAUNCH

The following is what needs to be accomplished three months in advance of your launch date.  Also, com-
plete any tasks left over from the previous section.

1.  Appoint someone as the head of the clean-up crew for when all the day’s activities are complete.  Think 
about all that might need to be cleaned up:  chairs, stage, pizza boxes, soda cans, and other trash.  Be very 
cautious not to leave anything behind.

Make sure you have trash cans and plenty of trash bags on site.  Trash will pile up quickly after the food 
arrives.  Having a crew cleaning up THROUGOUT THE DAY will be a big help.  Perhaps a trailer or pickup 
truck(s) will be handy for hauling trash if dumpsters are not available on site.

2.  Find a company to create some yard signs to use on the day of the crusade.  You’ll place them strategi-
cally in locations near the site.  They need to say “FREE COMMUNITY EVENT – 11:00AM SATURDAY” and 
also have an arrow pointing left or right.  Have at least four printed.  If possible, you’ll want to put these 
out during the week before the crusade.  If they can’t be put out then, make sure it’s done first thing Sat-
urday morning.

Have banner(s) printed with similar information.  Hang them up or post them somewhere on site.  Again, 
some time a week in advance would be best, but if not – get them posted first thing Saturday morning.  
See if the town will permit you to hang them up a full week in advance.

3.  Go ahead and review the next few sections.  As we get closer to the launch date, the next sections start 
moving fast and you’ll need to know what’s supposed to happen ahead of time.
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TIMELINE:  2 MONTHS FROM LAUNCH

The following is what needs to be accomplished two months in advance of your launch date.  Also, com-
plete any tasks left over from the previous section.

1.  Start preparing and printing your advertisements.  You’ll need several variations of advertisements:
 
-  Door Hangers (for the Crusade) – These will be distributed on the Saturday(s) prior to the Launch date.  
The door hangers will advertise only the block party and crusade service – not the preaching point.  These 
will be placed on as many doors as possible throughout the town.  More instructions will be covered in the 
next few sections regarding distribution.  

Depending on the amount of housing directly around the crusade location and the size of the town, you’ll 
want to distribute roughly 2000 - 5000 door hangers.  This can vary of course depending on the location.  
If there are many apartment buildings, you’ll need more.  If homes are spread out, less.

- Flyers – These will be distributed the day of the crusade and perhaps the week after the crusade, adver-
tising the preaching point services that will be coming.  More instructions will also follow in the next few 
sections on how to distribute.  You will not need as many of these as the door hangers.  A quantity of 1000 
is likely enough.  

-  Door Hangers (for the Preaching Point) – These will be distributed AFTER the crusade and ONE WEEK be-
fore the first service at the new preaching point.  You’ll want to distribute many of these in the immediate 
area around the location of the services.  The quantity will depend on your target area.

Samples for some of these advertisements are located with our online resources.  You can have them 
printed locally or make copies yourself if you have the available resources.  Have them printed on bright 
paper (orange/yellow) to attract the most attention.  Make sure all advertisements emphasize that the 
event is FREE.

2.  As mentioned previously, go ahead and review the next few sections.  As we get closer to the launch 
date, the next sections start moving fast and you’ll need to know what’s supposed to happen ahead of 
time.  For example - you may want to go ahead and schedule the training session for your team that is 
mentioned in section 2.7 on page 12.
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TIMELINE:  4 WEEKS FROM LAUNCH

The following is what needs to be accomplished four weeks in advance of your launch date.  Also, com-
plete any tasks left over from the previous section.

1.  Organize some type of prayer meeting – on-site if you are able.  Here’s some specific areas to pray 
about:
 -  The entire day’s activities 
 -  Safety
 -  Good weather
 -  The crusade service
 -  A great harvest
 -  The establishment of your preaching point in that town, and that your efforts eventually evolve  
 into a new church

2.  Hold an organized training session with your congregation and ALL personnel that will be helping out 
that day.  Instruct everybody on what will be taking place.  Make sure your team leader(s) have adequate 
help (serving pizza, registering guests, clean-up crew, etc.).  Provide sign-up sheets if necessary so you 
know how much help you have in each area.

Prepare a team to distribute door hangers the weeks leading up to the crusade.  The Saturday before the 
crusade is a NECESSARY work day for distribution.  Getting them out two to three weeks prior is a big plus 
as well.  Make sure you have adequate help, you’ll be distributing several thousand of them.  It will help to 
map out sections of the town and having multiple teams split up and assigned to each section.  You’ll need 
to start closest to the crusade site, and fan out from there.  Start with apartment home and town home 
communities, as you can distribute a large number of door hangers in a small area.

Make sure your congregation knows that the crusade is a church service.  You need all hands on deck!  Be 
ready to greet, worship, and preach with the evangelist.  Get ready for a harvest in the altars!

3.  Contact town officials again.  Remind them of your plans and what you’re trying to accomplish.  Invite 
them to be a part of the day’s activities.

4.  Book portable toilet rentals if you are not in an area with public restrooms.  You’ll likely need 2-4 of 
them.

5.  You will need to contact your local police department, especially if your event will take place on public 
property (town commons, park, etc.).  They will want to know about the event, and may require a police 
presence for safety.  They may require you to hire on or off-duty officers to patrol the event.  The important 
thing is to have a discussion with them ahead of time to review their requirements and recommendations.
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TIMELINE:  2-3 WEEKS FROM LAUNCH

The following is what needs to be accomplished 2-3 weeks in advance of your launch date.  Also, complete 
any tasks left over from the previous section.

1.  Formulate a team that will help with follow-up after the crusade.  The best thing to do is to get all of 
your guests entered into some type of spreadsheet format.  Having a team that can collaborate on this will 
help.  A spreadsheet template is provided in the online resources.

2.  Verify with your team leaders that they are ready to go and have adequate help in all their areas.

3.  Verify that you have all the necessary advertisements together and ready to go.  You’ll be distributing 
the door hangers at least one, possibly two to three weeks prior to the event.

4.  Organize times for prayer and fasting!

5.  Most of the previous chapters have prepared you for what’s coming.  This is a good time to go back and 
make sure you haven’t missed anything.  Revisit the schedules laid out in section 2.4 (starting on page 7) 
to make sure you’re covered.

6.  You can pick up a lot of necessary supplies ahead of time if you have adequate storage.  Drinks, paper 
plates, coolers, and supplies for the cotton candy/sno-cone/popcorn machines, and all the giveaways can 
be purchased.  DO NOT wait until the day of the activities to purchase all of your supplies.
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TIMELINE:  1 WEEK FROM LAUNCH

The following is what needs to be accomplished one week before the crusade.  Also, complete any tasks 
left over from the previous section.

1.  Distribute the door hangers advertising the crusade.  As mentioned before, it’s best to split up into 
teams to cover multiple sections of the town at once.  Start with the apartment and town home commu-
nities, as you can distribute more door hangers in a small area.  Print out maps if you need to and split the 
town into sections, assigning teams to each section.  Organization will help you get them distributed in as 
short amount of time as possible.

2.  If the town will permit you, hang your banner somewhere on site.  Also put out the yard signs that you 
had made.  Place them in the most high-traffic areas to draw the most attention to your event location.

3.  Make a final follow-up call to all of your rental companies, as well as your food provider to make sure 
everything is ready to go as scheduled.
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LAUNCH DATE:  THE DAY HAS ARRIVED!

1.  Pick up any necessary final supplies (mainly ice) that will be needed.

2.  The following has been covered in previous sections, but this is just a basic outline to remind you of the 
day’s events.

-  9:00 – 11:00 – Setup
-  11:00 – Kickoff, begin guest registration
-  11:30 – Giveaways
-  12:00 – Food
-  12:30 – Giveaways
-  1:00 – Giveaways
-  1:30 – Giveaways
-  1:45 – Begin to shut down the activities and prepare for the service
-  2:00 – Service starts
-  Post-service – cleanup, trash removal, rental returns, etc.  Make sure you leave the area in better shape 
than it was when you arrived!

If you need to review, the detailed schedule is located in section 2.4 beginning on page 7.

All the effort you’ve put into this will result in a great day and a great harvest.  Get involved with the peo-
ple.  Meet and greet, and talk to your guests.  Be attentive, and listen – these are now your saints.  The fac-
es you see are the foundation of a new work!  Be sure to share and publish the results of all the miracles, 
signs, and wonders that God performs throughout the crusade.
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POST-CRUSADE AND FOLLOW-UP

One Week Post-Crusade
1.  Prepare a letter of thanks and appreciation to the town officials for helping you through the process.  
Get it to them quickly.

2.  Start your follow-up process by organizing and entering all of your guest registration cards into some 
sort of spreadsheet format.  Having it in electronic format will help you organize and sort the information 
by street name, which will help you with follow-up.  You can group by area or street name, and even weed 
out those that didn’t provide contact information.

The registration cards will have an area that asks if the registrant is interested in a free in-home Bible study.  
These are the people you will want to contact first.  For those with interest, pair them up with someone 
who can teach them a Bible study.

Start by making phone calls to each guest.  Express your appreciation for their attendance.  Reiterate to 
them that you’re starting a new work in the town and you want them to be a part of it.

One Week Prior to Preaching Point Launch
1.  Distribute door hangers that were mentioned in earlier sections that advertise the upcoming first ser-
vice.  Follow the same procedure as you did before – start closest to the meeting area and work outward.  
Cover the apartment buildings/townhome communities first, as you can cover more area in less time.  You 
should target to distribute somewhere around 1,000 door hangers, depending on the size of your area.

2.  Prepare giveaways for the first service.  Give away door prizes at each service.  One adult and one child 
gift should be sufficient.  Register your guests at the door just as you did with the crusade.  Use these reg-
istration cards to keep contact, start Bible studies, etc.
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SAMPLE BUDGET

This is a sample budget outline for the block party activities and crusade.

1.  Promotion
- 4,000 door hangers and 2 banners
- Festival booth
- Distribution
Total: $500

2.  Rentals
- Two Inflatables
- Cotton candy machine (includes ingredients)
- Sno-cone station (includes ingredients)
Total: $1,200

3.  Food
- Pizza & drinks (enough for 500 people)
Total: $425

4.  Stage Rental: $350.00

5.  Portable Toilets: $150.00

6.  Giveaways:
Sample prizes could include:
- Gift cards: $100+
- Digital Camera: $80
- MP3 Player: $50 
- Tent: $35
- Razor scooter: $35 
- Bicycles (3 adult, 3 child): $700
Total: around $1,200

Grand Total:  under $4,000.00 (Excludes food/lodging/offering for the evangelist)
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CRUSADE PLANNING & NOTES WORKSHEET

TOWN/CITY NAME:  

PHYSICAL LOCATION:  

TEAM LEADERS:  

EVANGELIST:  

RENTAL COMPANY:  

FOOD COMPANY:  

MUSIC LEADER:  

SOUND SYSTEM:  
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GUEST REGISTRATION GUIDELINES

Items Needed:  
-  Pop-up canopy/tent, chairs, and table (two would likely be required)
-  Pens, clipboards with blank paper (to collect contact info for those who need rides to church)
-  Stapler, scissors, registration cards
-  2 ticket rolls of different colors, 2 separate buckets for adult and children tickets
-  Church promo cards
-  Event schedule
-  Caution tape (or something similar to rope off the backside of the registration area)

Go into it with prayer and fasting!  Although it may seem trivial, the guest registration booth can be the 
most critical part of your entire efforts.  You are the first impression.  Be sure to be happy, friendly and 
loving. Take time to listen and speak with the people, including the children.  Introduce yourself, be ap-
proachable and let them know you are happy they came and this is the place to be.  Remind everyone 
that everything is FREE OF CHARGE.  We are letting the community know we are there and we love them!

Know the schedule of events.  This table is where everyone will come for information throughout the 
event.  The canopy should be positioned near the entrance so the registration table is easily seen.  Have 
patience with everyone.  Your guests are excited and want to be sure they understand and don’t miss out.  
Encourage them to take advantage of all the day’s events.  

The ticket rolls come with tickets in pairs - two for each ticket number.  Staple each pair to a registration 
card.  This should be done BEFORE THE EVENT to save time.  When someone registers, they get one of the 
duplicate tickets.  You keep the ticket that’s stapled to the registration card and put it into the appropriate 
drawing bucket.  This is a 2nd level of confirmation when a winner is drawn for a giveaway.  You can call 
the name on the registration card when you draw a winner, then use the ticket numbers to confirm they 
match.

Be sure that registration cards are filled out completely.  If they’re not completely filled out they are not 
eligible for the drawings.  Remind everyone that they are to fill out only one card.  Let them know they 
MUST be present to win.  Take down names, phone numbers and addresses for those who will need a ride 
to any church service you will be hosting in conjunction with the crusade in the following days or weeks.  
These are your Bible Study contacts and people who will be the foundation of your new church!  

People may want to know why you want their personal information.  Let them know it’s so you can reach 
them when you host other events, and also to reach those who would like a Home Bible Study.

Be helpful.  You may have people who cannot read or write, including children. Just politely ask to do it 
for them.  Help out someone who has several cards to fill out by having them put the names, ages, and 
gender on them all and only fill the rest out on one card (ex: a mother with several children).  Then you 
can fill the remainder of the info for them.  This will help speed things up and keep the line moving.  The 
registrants will be separated into two groups.  Our suggestion is adults (usually 14 and older) and children 
(up through age 13).
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GUEST REGISTRATION GUIDELINES - CONTINUED

Stay kind but firm and in control of the booth.  People will flock to your booth.  They don’t want to miss 
out on free stuff!  Reach out to the people and befriend them.  Encourage them to step up and make them 
feel good about what is going on.  Here’s a few talking points:
 - Hi, how are you doing today?  
 - Thanks so much for coming out.  
 - Have you signed up for our free giveaways? We have lots of great things: gift cards, a bike 
  for the children, etc...register and maybe you’ll win!  
 - Enjoy the food and games.  
 - We love you!
 - We’re here to love and give back to our community.

Let the Holy Ghost shine through you!
 
Registration card samples are provided in the online resources.
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