
Is Camp Changing? 
A Letter from 
Doug Vanderwell, 
Executive Director
We have some exciting information 
about the future of Camp Roger and 
what we are working toward, and I 
wanted to personally share it with you. 
As an important stakeholder, whether 
you are a former camper, staff 
member, donor, or friend of Camp, you 
care deeply about Camp Roger and 
Camp Scottie. Camp is changing and 
growing, and I want you to know about 
it. And maybe even more importantly, 
I’d also like to tell how we are not 
changing.

I hope you’ll take a few minutes to 
read this.

VISION 2025
Just before COVID, the Camp Roger 
Board of Directors and I completed an 
extensive strategic planning process. 
The call clearly heard from 
stakeholders, staff, community leaders 
and, I believe, from God was this: 
“Camp is great, but the problem is that 
not everyone is at the party.” There 
are too many kids who need a Camp 
Roger or Camp Scottie experience, 
but for a variety of reasons, don’t get 
one. This challenged me deeply.

This forced us to go deep into Camp 
Roger’s history, culture, purpose, and 
future and acknowledge that Camp 
Roger’s founders had an inward 
focused vision to be a “Christian camp 
for our Christian kids.” But yet, God has 
called us to “go and make disciples of 
all nations.” As a result, the Board 
began to wrestle with where Camp is 
going as an organization and who God 
is calling us to be. Vision 2025 is the 
result of this self-examination.

SO, WHAT IS CAMP ROGER’S 
VISION 2025?

Vision 2025 was created to 
challenge, push, and stretch us to do 
our mission better. It’s an expansion 
of Camp Roger’s mission for 
children, accomplishing it through 
increased belonging, diversity, and 
accessibility.

As Camp Roger strategizes and grows, 
we must keep in sight our core mission 
and long-range vision, using them as a 
tether to not drift away from our 
mission and God’s good work at Camp. 
Camp Roger’s mission statement has 
essentially been unchanged for 
decades. Some words were tweaked a 
few years back and a vision statement 
was added for depth and further 
direction, but our main purpose and 
mission is the same. This is important 
to keep in mind as we talk 
about change.

Our mission is to encounter and 
celebrate God’s love for His children 
through relationships and 
experiences in Creation. That’s us. 
That’s Camp Roger. That’s Camp 
Scottie. Anything else is a distraction.

At the risk of repeating myself, there 
are simply too many kids who do not 
have access to a camp experience at 
Camp Roger or Camp Scottie. Camp 
serves thousands of great kids every 

VISION 2025 is an expanded mission through increased 
belonging, diversity and accessibility where:

• People feel welcomed, loved and that they belong.

• The beautiful racial diversity of God’s kingdom is present.

• Accessibility for those with varied abilities is increased.

• Financial and transportation barriers are minimized



year. But there are barriers in the way 
for some, preventing God’s beautiful 
diversity (racial, ethnic, economic, 
varied abilities, etc.) from being 
equally represented. Maybe 
transportation costs are too high, 
maybe language is a barrier, maybe 
Camp facilities are barriers to physical 
mobility. Whatever the reason, it’s not 
okay. Jesus wants to meet these 
children at Camp, too.

As the Board and I identified existing 
barriers, other critical questions came 
up. What would we be willing to change 
(or not) in order for Vision 2025 to 
succeed? Would we change our games, 
songs, food, sites, staffing, marketing, 
or fees? And who really are we as 
an organization?

HERE ARE SOME IMPORTANT 
CONCLUSIONS FROM THOSE 
QUESTIONS:

1. WE ARE A PARACHURCH, 
NONDENOMINATIONAL 
ORGANIZATION. 

This seems a little academic, but it 
plays a foundational role in our 
decision-making. It may be helpful to 
understand that Camp Roger is not 
formally or officially tied to any 
denomination. Historically, Camp 
Roger was founded by the Episcopalian 
Church in 1913 and was bought by a 
group of of Christian Reformed families 
in 1941. Camp Roger has no 
organizational ties to the Episcopal or 
Christian Reformed Church. Despite 
these origins, Camp Roger is an 
independent, non-denominational 
ministry.

It is also important to note that Camp 
Roger is not the church. Camp Roger is 
a parachurch organization (meaning a 
faith-based organization working 
outside and across denominations). 
We exist to help kids learn to love 

Jesus and appreciate His Creation. 
We are an evangelical organization 
by design. This is key. Because of that 
distinction, the Board and I believe 
that a Camp ministry should not take a 
stand on every issue or topic as a 
church or family might. If we did this, 
we believe it would divert or distract us 
from our core mission. 

I believe that Camp plays a critical and 
unique role in many kids’ lives. There’s 
a powerful opportunity when a child is 
away from home, in Creation, and 
under the watchful eye of a great 
Christian camp counselor. Walls come 
down, spiritual eyes are opened, and 
children’s hearts are turned to Jesus. 
This is different than how a family or 
church walks alongside a child for 
years and disciples or mentors them. 
Conversations about tough 
controversial topics belong within safe, 
trusted relationships where a family’s 
particular beliefs are supported and 
upheld. Camp’s teaching introduces 
kids to God’s love and invites them to 
follow Him, but doesn’t displace the 
role of a parent, guardian, mentor, 
or pastor.

2. OUR MISSION AND CORE 
BELIEFS ANCHOR US.

Camp has slowly evolved to serve 
families, students, and campers from a 
variety of faith and non-faith 



backgrounds. Camp Roger’s Vision 
2025 creates an urgency for Camp to 
increase diversity in a thoughtful 
manner. This past summer about 
one-third of our camper families 
indicated that they don’t attend church 
regularly. What an opportunity to 
spread Christ’s love! As Camp Roger 
grows and engages with more of God’s 
people, we need to be anchored 
scripturally so that we don’t drift from 
our mission.

Years ago, the Camp Roger Board of 
Directors created a Community 
Covenant that staff and key volunteers 
agreed to before they could serve. 
Recently, this covenant was renamed 
the Faith & Life Covenant. It was 
revised to focus on key foundational 
truths of our faith versus an exhaustive 
list of what we can and cannot do.

Those key truths are:

• First, that there is one true God 
who is made known to his creation 
through the persons of the Trinity: 
The Father who created us, Jesus 
Christ the Son who died for us, and 
the Holy Spirit who guides us. 

• Second, that the Bible is the true 
and inspired Word of God, 
revealing God’s character and 
redemptive story to his creation. 

• Third, that God’s world-wide 
church, which includes all 
Christians, has been called and 
equipped to co-labor with Christ in 
building the kingdom on earth.

We believe these key truths contain all 
that we need to teach and instruct 

children and lead them to Jesus. 
Beyond these truths are a host of 
topics that are not central to Camp’s 
mission, and we will leave them to the 
church to discern and to parents to 
teach. Parents do not send their kids to 
camp to learn about divisive topics. At 
Camp we often say, “We major in the 
majors, we don’t major in the minors.” 
Staff are taught and held to the 
expectation that our mission is to 
teach only from those main points.

3. WE SEEK UNITY, DESPITE 
OUR DIFFERENCES.

Camp Roger's Board of Directors 
review the Faith & Life Covenant every 
year. The most recent revision 
contained important changes that will 

help accomplish Vision 2025. As 
stakeholders in Camp, I want you to be 
aware of them.

An earlier version of the Covenant had 
a footnote that indicated Camp’s 
alignment with the beliefs and 
teachings of the Christian Reformed 
Church, particularly involving issues 
around same-sex relationships. This 
policy had effectively created a “don’t 
ask, don’t tell” practice among same-
sex attracted camp staff. Knowing that 
Camp Roger serves families from 
various denominations and beliefs, the 
Board of Directors acknowledged that 
Christians have a variety of views, 
including around same-sex 
relationships, and removed the 
footnote. We committed as a ministry 



to pursue Christian unity, despite our 
differences, rather than adopting one 
particular view or the other.

I understand that different people will 
have different reactions and 
perspectives on this. Some have been 
uncomfortable with the original policy, 
and others will be uncomfortable with 
the changes in this one. We believe 
strongly that Camp can be a place 
where diverse followers of Christ can 
come together to share Christ’s love 
for kids without focusing on or 
teaching about controversial topics.

Our teaching will continue to be about 
key foundational truths of our faith. 
Scripture that is interpreted differently 
by each denomination should be 
taught at home or in the church and 
not at Camp. Our amazing staff will 
continue to be hired for their 
commitment to Camp’s foundational 

Biblical beliefs, as well as their 
individual passion for Christ, their 
safety and responsibility with 
others, and their ability to care 
deeply for the children under 
their care.

HOW WILL MY CHILD'S 
EXPERIENCE AT CAMP 
BE BETTER?

As we work to accomplish Vision 2025 
at Camp, I hope that your child will 
meet children who are different than 
them. Camp is a great place to make 
friends with kids of different 
ethnicities, varied abilities, and 
backgrounds. I pray that Camp is a 
place where children can learn to 
appreciate the diversity of our world, 
and where they can grow in a deeper 
understanding of the amazing Creator 
behind it all.

CAMP'S HEART AND MISSION IS 
NOT CHANGING. 

I am deeply committed to and 
convinced that the mission, the 
message, and the heart of Camp Roger 
is not changing. While the facilities may 
be different than they were eighty 
years ago, the heart of a camper’s 
experience is the same. Kids still get 
dirty, play Capture the Flag, sleep in 
tents, roast marshmallows over a fire, 
make friends, splash around in Little 
Bostwick or Lake Gordon, and maybe 
don’t change their clothes as often as 
they should. They are meeting their 
Creator in the woods under the 
watchful careful eye of some of the 
best Christian camp counselors I’ve 
ever met. That’s the Camp Roger and 
Camp Scottie experience. That’s what 
we are about. 

Thanks for taking the time to read this. 
I’m excited about Vision 2025 and I 
hope this helps you understand it. If 
you have questions, visit 
CampRoger.org to read our FAQ page 
which contains more detailed 
information, or please call or email 
me any time. See you at Camp!

In Him,

 
Doug Vanderwell 
Executive Director, Camp Roger


