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Small group ministry



mission statement
It is our mission to reach, connect, care and cultivate people of
diverse communities in a Kingdom Way.

Vision statement
To be a beacon of hope and unity, transforming lives and
developing communities for Christ through the love and
teaching of the Kingdom. By reaching individuals from all walks
of life, connecting them through meaningful relationships ,
caring for their needs, and cultivating their spiritual growth, we
aim to create a thriving community that reflect the kingdom
values of love, compassion, and justice. Together we strive to
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Designed to complement (NOT
REPLACE) existing teachings and
doctrine

Focused on supporting and extending
the church’s mission and vision

Minister to others as part of our worship
to God

Gcr small group MINISTRY



The 
WHAT 
WHY
WHO
HOW

Of Small Group Ministry



COMMUNITY LEADERS (The Who)

Serve as the backbone of Community Group

Build strong relationships

They are prepared and trained to lead effect
Leaders must depend on God and
actively seek guidance as they follow his
voice(Intimacy with God is the key to
effective leadership, not a title or
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COMMUNITY GROUPS (The hoW)

:

CLASSes:  Christian Life And Spiritual
Service

Class 101 Helps new members integrate into GCR 
Class 201 Addresses overcoming common giants
and focuses on the 

importance of church community.
Class 301 Taps into God-given gifts and how they
can be used in ministry



COMMUNITY GROUPS (The hoW)

:

ROOTED:  Discipleship Groups
Rooted is a 10-week “Discipleship EXPERIENCE”:

To make disciples, You must first be
discipled!
Connects participants in new ways with God, Hi
church and their purpose
It is focused on the Holy Spirit transforming lives
as participants study learn and and apply God’
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 EXPERIENCES

Prayer Experience
Repentance Experience

Serve Experience
Sharing Your Story Experience





Facilitators make or
break the Rooted

Experience 



 FACILATATORS
Must attend all required trainings
Must follow through with implemented best
practices
Must prepare each week by engaging in
devotions, planning and praying
Must consistently communicate with group



 CHURCH-WIDE CAMPAIGN

Without promoting, something terrible
happens… nothing!   
P.T. BARNUM

Getting the word out
Spreading the news
Casting vision
Promoting the importance of following  Jesus
in a biblical community is vital to church
growth and to winning souls for the Kingdom


