
Leading Worship on Your Own 

For many worship leaders, having a full band alongside us is the dream. But the reality is that many of us will find ourselves 
leading worship on our own. Whether it's because people are away, you're part of a church plant, or that’s simply all you’ve 
got. Learning to lead confidently as a solo worship leader is an invaluable skill. 

The encouraging news is that our aim has never been to build big bands, big platforms or create complex arrangements. Our 
aim is to lead people in truly charismatic worship which glorifies God in Spirit and in truth. If that's what we're aiming for, then 
one worship leader with one instrument can lead just as effectively as a full band. 

Make the Most of the Opportunity 

It's easy to see being on your own as a limitation. "Oh no, the drummer's away." "The whole band got food poisoning apart 

from me." "It's just me again this Sunday, what are we going to do!?" 

But what if we saw those moments as opportunities rather than obstacles? 

Leading on your own with a smaller setup invites creativity, greater dependence on God, and often encourages greater 
congregational participation. Rather than trying to imitate a full band, embrace the unique strengths of leading on your own.  

Perhaps the congregation sings a verse completely unaccompanied. Maybe you invite people to keep rhythm with shakers, 

tambourines, or other body parts. A simple kick drum, stomp box or percussion pad can add energy without requiring another 
musician. 

Don't feel constrained by what a typical worship setup looks like. Use the room, use the people, and use the gifts God has 
given you. 

Church Planting 

This is especially important as we think about the future of church planting. New churches rarely begin with large worship 

teams. They often begin with faithful people willing to serve with what they have. 

If we're going to plant churches in new communities and new nations; if we want to send people to do the stuff of the Kingdom 
in unreached places; we need worship leaders who are comfortable leading a room without a band alongside them. 

Musicality That Carries the Room 

When you're the only musician, your playing needs to do a little more work. That doesn't mean playing more notes—it means 

playing more intentionally. 

Rhythm becomes incredibly important. Think like a drummer and study what a drummer brings to each song. On guitar, think 
about strumming patterns, palm muting, using a thicker plectrum for greater attack, think about how accents create rhythmic 
energy. On keys, find a sound with a fast attack and use your left hand to establish the pulse while your right hand provides 
texture and harmony. 

Dynamics are equally important. Every good song tells a story, and your playing should reflect that journey. Build naturally 
into choruses, create moments of space, and don't be afraid of silence. Silence is also part of your dynamic range. 

Perhaps the biggest lesson is to keep things simple. Leading worship already requires a huge amount of mental capacity. 
You're watching the congregation, listening to the Holy Spirit, communicating with the meeting leader, thinking ahead to the 
next song and leading the band—all while playing your own instrument. 

Simple chord voicings and chord changes, straightforward rhythms and comfortable keys free up valuable head space to 
lead the room. 

On guitar try heavier string gauges and alternative tunings such as D-A-D-F#-A-D to not only simplify how you play chords 
but also produce a fuller sound. On keys think about which inversions you are playing to help produce a richer, more 
balanced sound.  

Technology That Serves Us 



Technology can be a wonderful tool when leading on our own. It can do a lot of work for us therefore freeing up capacity for 
us to lead. 

Pads can create space beneath your singing and allow moments where you stop playing while the congregation continues to 

worship. Playback software, loop pedals, keyboard layers and tasteful effects can all help create a fuller sound. 

Developing Musical Stamina 

Leading worship on your own can be physically demanding. You're carrying the rhythm, harmony and melody for thirty or 
forty-five minutes while also leading vocally and trying to shepherd the room. It takes endurance. 

Like any skill, stamina grows through practice. Build up the callouses. Rehearse standing up. Practice at full energy rather than 

only playing through songs casually. Develop good vocal technique and strengthen your diaphragm. Grow in efficient playing 
habits and practice with a click to develop your timekeeping. 

The more prepared you are physically, the more freedom you'll have to focus on leading rather than simply surviving. 
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