
Group Guide: “Cracking the Code - Live to Receive Others”
This message focuses on the importance of being a welcoming church community.
Pastor Todd, joined by Cynthia Cullen, explores how welcoming others reflects the heart
of Jesus and creates opportunities for people to encounter God. Using the parable from
Luke 14 about a great banquet where the master instructs his servants to go beyond
their comfort zones to invite the poor, crippled, blind, and lame when the original guests
made excuses, the message emphasizes that welcoming is intentional, not accidental.
The sermon challenges the congregation to move beyond their natural tendency to
circle up with familiar people and instead reach out to newcomers and those who might
feel overlooked. The key message is that people often decide within the first 10 minutes
of visiting a church whether they'll return, making every member's welcoming attitude
crucial to the church's mission of sharing Jesus' message and leading people to follow
Him.

Intro Prayer

Heavenly Father, as we gather together today to discuss Your heart for welcoming
others, we ask that You would open our hearts and minds to what You want to teach us.
Help us to set aside our own comfort zones and preconceived notions, and instead see
people through Your eyes of love and compassion. Give us the courage to step beyond
our familiar circles and reach out to those who may feel overlooked or ignored. Prepare
our hearts to be instruments of Your welcoming love in our community and in our daily
lives. In Jesus' name we pray, Amen.

Ice Breaker

Share about a time when someone made you feel especially welcome in a new or
unfamiliar situation. What did they do that made such a positive impact on you?

Key Verses

- Luke 14:15-24
- Matthew 25:31-40
- Hebrews 13:2
- Romans 15:7

Questions

- What does it mean that 'welcoming reflects the heart of Jesus'? How do we see this
demonstrated in Jesus' ministry?
- In the parable of the great banquet, why do you think the master became angry when
people made excuses not to come?
- The sermon mentioned that people decide within the first 10 minutes whether they'll
return to a church. How does this challenge us personally in our approach to
newcomers?
- What are some natural human tendencies that can prevent us from being welcoming to
others, especially in church settings?
- How can we move beyond our 'gravitational pull' toward familiar people and spaces to
intentionally welcome others?
- What's the difference between being welcoming as a personality trait versus being
welcoming as an intentional choice?



- How does welcoming others create space for them to encounter God? Can you think
of examples from your own life?
- What practical steps can we take this week to be more intentional about welcoming
people in our daily lives, not just at church?

Life Application

This week, intentionally step outside your comfort zone to welcome someone new. This
could be at church, work, in your neighborhood, or any social setting. Make it a point to
notice someone who might feel overlooked or ignored, and take a concrete action to
help them feel seen and welcomed - whether that's starting a conversation, offering
assistance, or simply sharing a genuine smile and greeting.

Key Takeaways

- Welcoming others reflects the heart of Jesus, who consistently reached out to those
who were marginalized and overlooked
- Being welcoming is intentional, not accidental - it requires us to move beyond our
comfort zones and familiar circles
- People experience God when they feel genuinely welcomed by His people, often
before they fully understand or believe the gospel message
- The church's mission to share Jesus' message is directly connected to how welcoming
we are to all people, regardless of their background or circumstances
- Every member of the church plays a crucial role in creating a welcoming environment,
not just those in official hospitality roles

Ending Prayer

Lord Jesus, thank You for welcoming us into Your family when we least deserved it. Help
us to follow Your example by being intentional about welcoming others, especially those
who feel overlooked or ignored. Give us eyes to see people as You see them, and
courage to step beyond our comfort zones to reach out with Your love. May our church
truly be a place where all people can encounter You through the genuine welcome they
receive from Your people. Use us this week to be Your hands and feet, showing Your
welcoming heart to those around us. In Your precious name we pray, Amen.
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