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FIRST CHRISTIAN CHURCH COLUMBIA MISSOURI  

FISCAL YEAR 2027 BUDGET NARRATIVE 

1. Income Sources General Operations 
a. Tithes and Offerings $375,000 

i. Pledged Offerings  $320,000 (Up from FY26 $288,000) 
ii. Unpledged/Loose $55,005 

b. Rental and Other $91,885 
c. Permanent Funds $226,800  (includes Scholarships)  
d. Total Usable Income $693,690 

2. Expenses General Operations 
a. Administrative  $458,573 
b. Property  $155,575 
c. All Other  $104,808 
d. Total Expense  $718,956 

3. Mother’s Day Out 
a. MDO Income  $583,820 
b. MDO Expense  $576,598 
c. MDO Net  $14,722 

4. Columbia Older Adult Ministry 
a. COAM Income  $149,000 
b. COAM Expense  $149,000 
c. COAM Net  $0 

5. Net Income General, COAM and Mother’s Day Out 
a. General   ($25,266) 
b. MDO   $14,722 
c. COAM   $0 
d. NET Income  ($10,494) 

6. Capital Campaign 
a. Income  $88,323   

i. $45,605 pledged, yet to be received (Campaign ends December 2026)  
ii. $32,718 Currently in bank account 

iii. $10,000 Donated from Xmas Bazaar Fund  
b. Expense  ($55,265) 

i. ($30,265) Last Levsen invoice  
ii. ($25,000) Estimated Reinhardt invoice  

c. Net Balance $33,058  

i. Income beyond balance will be replenishing Repair Account transfers made in FY26 

Comments and Notes for Budget Narrative 

● The generosity of our members continues to be tremendous as our pledge cards come in. We have 
currently received 54 pledge cards, but historical data shows we still expect to receive 23 more 
pledge cards! Another reminder, it is very helpful to have all pledge cards returned for accurate 
revenue predictions. This impacts the decisions made towards things like personnel hires, raises, 
and requested budget increases in our departments such as worship, strategic planning, mission 
outreach and youth programming. Please help us by turning in your pledge card as soon as 
possible. It is not too late! Emailing Justin@firstchristian.org with your pledge information will 
suffice!  

 

mailto:Justin@firstchristian.org


● Raises have been given to the following staff members 

▪ 5% to Office Manager, Senior Minister, Nursery workers, Music Staff (No raises 
received last yr) 

▪ 3% raise for MDO director (First year eligible)  
▪ Ass. MDO Director to $21 (from $20) 
▪ $0.50 hourly raise to all MDO teaching staff 
▪ Business Manager to $26 (from $24.36) 
▪ Weekend Custodian to $18.50 (from $16.75) 
▪ NO raises given to Bell director and Youth Director as they were just hired 

Even with all raises given, Admin expenses are $29,067 less than FY26 due to losing a full-time Associate 
Minister position.  

● We will not have to utilize a line of credit for the remaining organ invoice. We have enough in our 
Capital account to pay the last invoice and we continue to collect towards the final pledged total for 
our capital campaign. With about 6 months left in our campaign, we are optimistic we will meet our 
pledge goal. As those funds come in, we will be replacing funds into the repair account. 

● As suggested by our Trustees, we will be drawing a smaller percentage from our permanent funds 
this year. (4.58% opposed to 5% from FY26). We will also be redistributing our permanent funds: 

▪ 90% to Operating (opposed to 100% in FY26) 

▪ 10% to Repair Account (opposed to 0% in FY26) 

● FY26 was a rebuilding year for MDO. Though they currently have a ($35,000) deficit, it was mainly due 
to lack of historical data for teacher expenses. This fiscal year MDO is expected to turn a $14,722 
profit! Hayley Batterson has done a tremendous job building a sustainable program. All classrooms 
have been completely filled, and we are excited for what’s to come!  

● We have an estimated $26,000 in cash surplus carried forward from FY26 that will be able to cover 
the Net income deficit ($10,494) if needed. 
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